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1
Introduction
The present structure of the Study Groups is mainly based on the different radiocommunication services as defined in the Radio Regulations. This structure was probably a good basis for the technical work in the past and also reflected the organisational structure in many administrations and companies. Today there is either no difference or no major difference between some of the services. For example, the same technology may be used for fixed and mobile systems or for broadcasting-satellite and fixed-satellite systems.

When discussing the restructuring of the Study Groups there is always a risk that the debate will focus on the different questions and sub-groups rather than the general principles. This will obviously result in a proposal for NOC in many cases. It is therefore proposed in this document to first establish the principles for the restructuring and then apply these principles to the Questions to be studied.

2
Principle for restructuring of the Study Groups
The Swedish Administration has tried to identify some general principles to be applied in the review of the Study Group structure. Our initial proposal is listed below.

a) Limited number of Study Groups

Limiting the number of Study Groups should reduce the overhead (support, translation, interpretation etc) and also limit the need for liaisons between the groups and the need for conducting joint meetings. This will reduce the costs.
b) Task Groups for WRC Agenda Items 

The experience from the preparations for past conferences is that in addition to the responsible group there are always a (large) number of interested groups. This creates a situation where an administration has to participate in several groups in order to follow one Agenda Item. This increases the costs for administrations and increases the need for liaison statements. 

It is therefore proposed that one or several Task Groups be established for the WRC preparations and that each group is assigned one or more Agenda Items. Each Agenda Item should only be discussed in one Task Group. The only exception to the establishment of a Task Group should be where an Agenda Item can be assigned to one and only one existing Working Party with no interested groups.

The Task Groups should be established by the first CPM directly after the Conference and report directly to the second CPM meeting

c) Project oriented groups

Working Parties seems to go on forever. This is not efficient in most cases given the technological developments and changes. 

It is therefore proposed that project oriented groups (Task Groups or other groups) Groups should normally be established with a clear and explicit mandate and for a limited time. As far as possible a single issue should only be discussed in one group in order to allow all interested parties to participate in the debate at the same time. 
d) Other special groups

Some “permanent” issues may be handled in specific groups (eg short-wave services).

e) Technical oriented groups

Due to technical developments and convergence, the same technology may be used for fixed and for mobile systems or for broadcasting-satellite and fixed-satellite systems. 

It is therefore proposed to structure the Study Groups based on the technical characteristics and not on the radiocommunication service. This will also reduce the need to restructure the work if and when the service definitions are changed. 
f) Standardisation issues transferred to ITU-T
Some issues discussed mainly within SG 6 are more of a standardisation nature and will as a result not be appropriate to the new structure of the Study Groups.

It is therefore proposed to transfer standardisation issues to ITU-T in order to refine the structure of the sectors. 
3
Future work

The following steps are proposed in the review of the Study Group structure:

a) agreement of the general principles 

b) agreement of the “new” Study Groups 

c) assignment of the individual Questions to the “new” Study Groups 

d) agreement within each “new” Study Groups on the WP structure 
Based on the principles above, the Swedish Administration has developed a proposed new Study Group structure. In order to give some ideas on the issues to be discussed there are some references to the “old” WP. The final structure will be based on 3 c) above.
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SG C


”terrestrial services”


eg parts of “old” SG 8, SG 9, WP 6E, WP 6M 





SG B


”space services”


eg parts of “old” SG 4, WP 6S, WP 8D etc





SG A


”General issues”


eg parts of “old” SG 1 and SG 3
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