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1
The Budget Control Committee held three meetings during the 2003 World Radiocommunication Conference as well as a joint meeting with Committee 7. It considered the following points:

1.1
Organization of the World Radiocommunication Conference and facilities made available to delegates

1.2
Financial responsibilities of the Conference

1.3
Contributions of organizations of an international character and Sector Members to the expenses of the Conference

1.4
Budgeted costs and actual costs of the World Radiocommunication Conference

1.5
Financial framework relating to decisions to be taken by the Conference

2
Organization of the World Radiocommunication Conference and facilities made available to delegates 

2.1
The Committee took note of the fact that many delegations have made positive comments on the subject of the organization and facilities regarding the administrative arrangements made by the Secretary-General. Accordingly, the Committee expressed the view that the organization and the arrangements made by the Secretary-General have been entirely satisfactory and thanked him and his staff.

3
Financial responsibilities of the conferences (Documents 19, 147, 203, 216)

3.1
The attention of the Committee was drawn to Article 34 of the Convention of the International Telecommunication Union, Nos. 488 and 489 which stipulates that:


“Before adopting proposals or taking decisions with financial implications, the conferences of the Union shall take account of all the Union’s budgetary provisions with a view to ensuring that they will not result in expenses beyond the credits which the Council is empowered to authorize.


No decision of a conference shall be put into effect if it will result in a direct or indirect increase in expenses beyond the credits that the Council is empowered to authorize.”

3.2
The attention of the Committee was also drawn to No. 92 of Article 13 of the Constitution of the International Telecommunication Union which states: 


“The decisions of a world radiocommunication conference, of a radiocommunication assembly and of a regional radiocommunication conference shall in all circumstances be in conformity with this Constitution and the Convention. The decisions of a radiocommunication assembly or of a regional radiocommunication conference shall also in all circumstances be in conformity with the Radio Regulations. When adopting resolutions and decisions, the conferences shall take into account the foreseeable financial implications and should avoid adopting resolutions and decisions which might give rise to expenditure in excess of the financial limits laid down by the Plenipotentiary Conference.”

3.3
Moreover, the 2002 Plenipotentiary Conference through Resolution 71 relating to the strategic plan of the Union for 2004-2007, in Part II, paragraph 4.3.5 states:


“To ensure that world and regional radiocommunication conferences and other relevant activities within the Sector are effective and efficient; that WRC agendas do not unduly burden Member States and Sector Members, and consequently secretariat resources, by appropriately reviewing operations and working methods (Goal 5); and that resolutions and decisions are not adopted which would give rise to expenditure in excess of the limits laid down by the Plenipotentiary Conference.”

3.4
In addition, the current and forthcoming strict financial limitations that apply to the Union have to be taken into consideration. The seriousness of the financial situation the ITU is currently facing was stressed to the Conference. It was recalled that for more than six years, the ITU has been operating within a nominal zero growth financial framework, obliging the Union to seek more innovative and efficient working methods.

3.5
The 2002 Plenipotentiary Conference established the Financial Plan for 2004-2007 (Decision 6), requiring a significant reduction as compared to former and even current budgets. 

With regard to the Radiocommunication Sector, it must be clearly noted that the 2004-2007 reduced Financial Plan will lead to a reduction in the workforce of some 700 work months. This corresponds to some 30 positions being unfunded; these will be progressively left vacant during this period.

With such a reduced staffing level, i.e. some 15% decrease in the overall workforce of the Radiocommunication Bureau, it will be particularly difficult to undertake the existing responsibilities and missions of the ITU-R. Moreover, the Bureau will be greatly involved in the preparations and intersession work of the two-session Regional Radiocommunication Conference during the 2004-2005 time-frame.

3.6
No provision has been included in the current 2002-2003 budget for post-conference work. No provision has been foreseen in the 2004-2007 Financial Plan for such activities.

In light of this critical financial situation, it would be very difficult for the Radiocommunication Bureau, with such limited human and financial resources, to implement additional tasks, considering the already existing heavy work-programme for the forthcoming years.

3.7
It should be noted that the implementation of the current 2002-2003 budget is proving to be problematic. It will be a challenge to balance the 2002-2003 accounts, mainly due to a shortfall of income as well as important cost increases that occurred during these two years.

3.8
In the light of the above explanations, it should also be noted that this Conference, if taking any decisions and/or adopting Resolutions having financial implications, may be inconsistent with the pertinent provisions of the Constitution and Convention as indicated above.

4
Contributions of organizations of an international character and Sector Members to the expenses of the World Radiocommunication Conference (Document 21)

4.1
No. 476 of the Convention of the International Telecommunication Union, Article 33, provides that:

“4
1)

The organizations referred to in Nos. 259 to 262A of this Convention and other organizations of an international character (unless they have been exempted by the Council, subject to reciprocity)* and Sector Members (except when attending a conference or assembly of their respective Sector) which participate in a plenipotentiary conference, in a meeting of a Sector of the Union or in a world conference on international telecommunications shall share in defraying the expenses of the conferences and meetings in which they participate on the basis of the cost of these conferences and meetings and in accordance with the Financial Regulations.”

4.2
The Financial Regulations stipulate in Article 6.5b) that the amount of the contribution per unit payable towards the expenses of a conference or assembly shall be set by dividing the direct budgeted costs of the conference or assembly by the total number of units contributed by Member States as their share of Union expenses, and that non-exempted international organizations and Sector Members shall contribute at a minimum level of one unit. The contribution shall be considered as Union income.

4.3
The direct budgeted costs of the World Radiocommunication Conference (WRC-03) amount to CHF 5 610 000, including the cost of documentation for an amount of CHF 2 853 000. The total number of Member States’ contributory units being 357 11/16, the contributory unit for non-exempted international organizations and Sector Members (other than ITU-R members) to defraying the expenses of the World Radiocommunication Conference amounts to CHF 15 680.

4.4
As of 3 June 2003, one organization, the International Telecommunication Satellite Organization, was registered and must share in defraying the expenses of the Conference. A final list of organizations and Sector Members having to defray the expenses of the Conference will be published in the final report to Council.

5
Budget and expenditure of the 2003 World Radiocommunication Conference (Document 20, 268)

5.1
The planned costs of the 2003 World Radiocommunication Conference amount to 
CHF 5 610 000. At its 2001 session, the Council approved, by Resolution 1174, the budget of the World Radiocommunication Conference for the biennium 2002-2003 in the amount of 
CHF 2 757 000, in addition to documentation costs of CHF 2 853 000. Details are given in Document 20.

5.2
The table contained in Annex 1 sets out the projected financial statement of the World Radiocommunication Conference as estimated on 25 June 2003. It emerges that the total estimated direct costs would amount to CHF 5 268 114. The projected positive balance of CHF 342 088 is mainly due to significant savings in the reproduction of documents. Details are given in Document 268.

6
The World Radiocommunication Conference is requested to consider and approve this report, which will then be forwarded to the Secretary-General, together with the comments of the Plenary Meeting for submission to the forthcoming Council session.

Annex: 1
ANNEX

Financial statement of the World Radiocommunication
Conference as at 25 June 2003

	
	
	
	
CHF
	

	
	Budget
2002-2003
	Actual
expenditure
as at
25.06.2003
	Commitments/
projected
expenditure
	Documentation
	Projected
balance

	
	
	
	
	Situation
as at
25.06.2003
	Projected
costs
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Staff costs
	2 383 334
	84 774
	2 302 314
	
	
	–3 754

	Other staff costs
	104 196
	10 016
	79 992
	
	
	14 188

	Travel on duty
	80 000
	10 313
	80 377
	
	
	–10 690

	Contractual services
	5 000
	280
	2 220
	
	
	2 500

	Rental and maintenance of premises and equipment
	70 000
	5 200
	119 800
	
	
	–55 000

	Materials and supplies
	30 000
	21 019
	8 981
	
	
	0

	Acquisition of premises, furniture and equipment
	0
	 
	 
	
	
	 

	Public and internal services
	70 000
	332
	19 668
	
	
	50 000

	Miscellaneous
	15 000
	3 625
	6 375
	
	
	5 000

	Subtotal planned expenditure
	2 757 530
	135 559
	2 619 727
	
	
	2 244

	
	
	
	
	
	
	

	Translation
	881 704
	
	
	543 903
	362 602
	–24 801

	Typing
	834 008
	
	
	563 261
	303 294
	–32 547

	Reprography
	1 136 960
	
	
	429 687
	310 080
	397 193

	Subtotal documentation
	2 852 672
	
	
	1 536 851
	975 976
	339 844

	
	
	
	
	
	
	

	TOTAL
	5 610 202
	135 559
	2 619 727
	1 536 851
	975 976
	342 088

	
	
	5 268 114
	


_______________







* Council Resolution 925.
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