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DRAFT summary of conclusions (Day 4 P.M.)

5
Operational planning and linkage to strategic and financial planning (agenda items 6.1 to 6.6)

5.1
Review of the pertinent results of PP-02 (agenda item 6.1)

5.1.1
NOC

5.1.2
In considering the above issues, RAG noted that some of proposals were intended for RA‑03 (e.g., the scope of ITU-R Study Groups) and invited the membership to proceed accordingly.

5.2
Consideration of the Director's report on implementation of the 2002‑2003 Operational Plan and update of the Plan for 2003 (agenda item 6.2)
5.2.1
RAG considered the accomplishments of the Bureau realized in 2002 (Document RAG03‑1/43), compared to the objectives set forth in the ITU-R Operational Plan for 2002-2003, which was distributed in Circular Letter CA/116 of 2 May 2002.The meeting advised that more precise indicators would need to be used instead of the widespread use of general terms, such as "satisfactory" for the performance indicator. In addition, there is a need for more detailed information on the resources used for each activity (e.g., for the development of the Rules of Procedure), instead of general formulations such as "the staff resources used were within the forecasts indicated". Furthermore, RAG identified the need for performing a detailed time survey within BR, the results of which need to be made available to RAG.

5.2.2
The meeting also discussed developments in software for processing notices for terrestrial services and expressed concerns about the prolonged delay in completion of the TerRaSys project. The Bureau indicated that, after the external audit of the TerRaSys project, conducted in the period February - June 2002, a Steering Committee has been created, with the view to monitor closely the development of software. This issue has a high priority and the FXM portion (publication in Part 1 of the BRIFIC) is close to completion. RAG also noted the Bureau's statement that the database formats used within TerRaSys will not be changed, as they are used for exchange of information with administrations. As a conclusion on this issue, RAG advised the desirability of formulating, by the Bureau, of an action plan on the future development of terrestrial software, which should be communicated to administrations. RAG‑04 should be informed on the implementation of that action plan.

5.2.3
RAG noted the farewell message from the former BR Director, Robert W. Jones, and expressed its appreciation for his long-standing involvement in the ITU-R Sector.

5.4
Information on the ITU-R Financial Plan for the period 2004-2007 (agenda item 6.4)
RAG noted the information on the ITU-R Financial Plan for the period 2004‑2007, as adopted by PP‑02 (Document RAG03-1/3), which introduced a considerable reduction in the expenditure for the whole of ITU, including the ITU-R Sector (some 7.69% for the ITU-R Sector, compared to the expenditure for the period 2000-2003), as a result of the reduced income. RAG also noted the current situation regarding the contributory units from the Sector Members, as well as the measures on the elaboration of a cost reduction programme, by the ITU Secretary General, which will be reported to C-03.

5.5
Draft budget for the ITU-R Sector for the biennium 2004-2005 (agenda item 6.5)
RAG took note of the developments concerning the preparation of the ITU-R Sector budget for the biennium 2004-2005, which will be considered by the Council in May 2003, including the bases for the preparation of the 2004-2005 draft budget (Document RAG03-1/40(Rev.1)). Given the fact that the budget will need to be prepared in a rather difficult financial situation, due to the required reductions as imposed by the Financial Plan for the period 2004-2007, the Bureau presented the measures that were proposed in this regard, to cope with the reduced budget. RAG reviewed the proposed measures and advised as follows:

•
the filling of the vacant positions should not be restricted to internal candidates only and external recruitment should not be disregarded so as to enable the maintenance of highly qualified staff within BR in all areas of activities;

•
the reduced interpretation in some meetings, including RAG, would need to be addressed in consultation with the concerned language groups;

•
the established balance in training activities should not be jeopardized; BR should continue its leading role in training on radio regulatory matters, and appropriate arrangements would need to be established with the involvement of the BDT and regional telecommunication organizations;

•
further efficiency measures would need to be considered, especially in the areas which absorb considerable resources, such as publications; in this connection RAG advised BR to prepare appropriate report or consideration by RAG-04;

•
the impact of each of the proposed measure would need to be evaluated, including the expected consequences on the ability to respond to the statutory requirements;

•
the pertinent detailed information will be presented to next Council in the draft Budget document for 2004-2005.
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