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1
In accordance with Decision PP2002 - COM6/2, draft Financial Plan of the Union for 2004-2007, some severe financial reductions are to be made for the 2004-2005 budget
So as to achieve the required reductions, the 2004-2005 draft budget has been prepared, based on the implementation of the following measures:

Bureau

–
existing vacant positions will be frozen or, if vital, be filled from within (including already advertised ones);

–
positions that will become vacant from now on to end 2007 will be treated similarly;

–
temporary staff use will be reduced to the greatest extent;

–
reduction of 15 per cent for travel costs;

–
reduction of 30 per cent for training/contractual services;

–
reduction of 20 per cent for telecommunications costs.

RRB

–
suppression of the proposed P3 assistant as well as reduction of 20 per cent of the volume of documentation;

–
suppression of "coffee" service. Use of ITU buildings facilities for the meetings rather than rented conference rooms.

RAG

–
interpretation in three languages (EFS) rather than six languages as foreseen in the 2002‑2003 budget.

Study Group meetings

–
reduction of 18 per cent in interpretation - reduction of 40 per cent in postage costs and office supplies. Reduction of 30 per cent in travel costs and of 10 per cent in rental costs.

Seminars

–
reduction of 30 per cent for travel costs and fellowships.

Publications

–
reduction in external printing and dispatch costs.

2
Impacts of these reductions on the work programme

2.1
Study Group meetings and related activities

Any reduction in the already small number of professional engineers within the Study Group department caused by the freezing of a P5 vacancy may seriously reduce the organizational and technical support provided for the activities of the seven Study Groups (and some 35 subordinate groups), the Special Committee and the CPM. Indeed, without a full complement of engineers, it may no longer be possible to provide the required level of professional help and guidance to the membership working in this domain (including chairmen of the various groups) which, in turn, may result in considerably reduced quality of, or even the inability to complete, major ITU-R products such as Recommendations, handbooks and reports to conferences. In addition, the freezing of vacancies within the small number of G staff may have similarly detrimental effects, principally in the processing and quality control of documentation, and with associated correspondence. Redeployment within BR limited resources will have to be envisaged so as to ensure that the minimal resource level is allocated to this essential ITU-R activity.

2.2
Space-related activities

Some additional staff have joined SSD in the last 12 months, following a decision of Council 2001 to allocate more funds to SSD for the 2002/2003 and forthcoming budgetary periods. These resources are contributing to a very good improvement in reducing the backlogs in processing space filings. Reduction of resources in 2004-2005 could have had a premature effect of reducing the results of initiatives to eliminate these backlogs. The elimination of the backlogs is otherwise foreseen to be achieved by late 2004/early 2005.

2.3
Terrestrial-related activities

The reduction in staff for the 2004-2005 period may result in lower quality of outputs (publications, including service documents), in lower volume of assistance to administrations, and in delay of meeting the statutory deadlines for processing administrations' submissions related to frequency assignment notices, including broadcasting plans.

2.4
IT development and support

The IT development and support within the Radiocommunication Bureau is a vital activity that helps to enhance and improve the work undertaken for all ITU-R activities. The reduction foreseen in the 2004-2005 period may have significant impacts on the support and development level of the required IT tools necessary for the implementation of Radiocommunication Sector activities. Investments in the automation of Radiocommunication Sector activities are essential in these financially difficult periods and will help in medium- and long-term to generate synergies and reduce the manually processed tasks, thus the required staffing level for the Bureau. Any severe reduction in this domain may jeopardize the achievement of such potential improvements in the working methods of the Bureau.
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