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1
Financial decisions from PP-02

In view of the decisions made by the Marrakesh Plenipotentiary Conference with regard to the reductions in the level of funding available for the implementation of the activities of the Union, some efficiency measures as well as innovative working methods will need to be applied. (See Document RAG03-1/3 for details of the financial plan agreed at PP-02.)

Decision COM6/2 foresees the following reductions as compared with the 2000-2003 expenditure level that will have an impact upon the Study Group meeting appropriations for the forthcoming 2004-2005 and 2006-2007 budgets:

(
Reduction equivalent to a 50 per cent reduction of all meetings by one day.

(
Overall reduction of 2 per cent of the expenditure for all the activities of the Radiocommunication Sector (except for the RRC).

(
A further overall reduction of CHF 5 922 000 for the 2004-2007 time-frame for all the activities of the Radiocommunication Sector.

–
Abolishment of summary records (except for plenary meetings of treaty conferences and RRB).

In addition to these reductions foreseen for the 2004-2007 financial period, it has been decided that all cost increases occurring during the 2002-2003 time-frame will have to be absorbed, in principle, within the respective sectors, contrary to past financial policies.

In this respect, it should be noted that the original 2002-2003 implementation plan for the Radiocommunication Sector indicates a CHF 2.3 million shortfall and thus the introduction of efficiency measures as well as a reduction in the level of activities are to be implemented immediately, so as to achieve savings to the greatest extent possible. As regards Study Group activities, possible effective mechanisms are proposed in section 2 below, where it can be seen that the two major cost components are interpretation and documentation, the latter involving mainly translation and typing.

The following tables set forth details concerning unit costs for meeting support, interpretation and documentation. Comparative figures are also provided so as to assess the financial impact of language requirements for both interpretation and documentation. 

Table 1

Interpretation costs

	Languages
	Fixed recruitment costs (independent from the meeting duration)*
	Cost of one additional day*
	Total cost of a one-day meeting with this level of interpretation*
	Total cost of a five-day meeting with this level of interpretation*

	E
	0
	0
	0
	0

	EF
	0
	3 233
	3 233
	16 165

	EFS
	0
	5 078
	5 078
	25 390

	EFR
	4 712
	5 341
	10 053
	31 417

	EFSR
	4 712
	6 571
	11 283
	37 567

	EFSRA
	9 413
	9 294
	18 707
	55 883

	EFSRC
	28 045
	9 557
	37 602
	75 830

	EFSRAC
	32 746
	12 280
	45 026
	94 146

	E: English
F: French

S: Spanish
R: Russian
A: Arabic
C: Chinese

*
In CHF at budget 2002-2003 rates


Table 2

Documentation costs

	Service
	Unit
	Fixed cost per unit* (included in the GS Budget)
	Variable cost per unit* (included in the Sector Budgets)
	Total cost per unit*

	Translation
	1 page
	117.17
	44.37
	161.54

	Typing
	1 page
	40.01
	13.37
	53.38

	Reprography
	1 000 pages
	51.68
	0.00
	51.68

	*
In CHF at budget 2002-2003 rates


2
Measures for reducing costs associated with Study Group activities

The following principles are proposed, in priority order, as a basis towards reducing costs within the work of the Study Groups:

•
select languages for interpretation according to the expected requirement;

•
minimize the number of days for meetings requiring interpretation;

•
limit the number of languages into which documents are translated according to expected participation and to the particular requirements of the meeting;

•
limit the number of document pages for:

(
translation;

(
typing;

(
reproduction;

•
minimize the number of paper copies of a document (tirage) and encourage the use of electronic copies;

•
limit the number of meeting days for meetings not requiring interpretation;

•
limit paper document dispatch.

Using such principles, the following specific suggestions are submitted for consideration.

2.1
Meetings and structure

2.1.1
The need for interpretation should be investigated well in advance of a Study Group meeting to allow the possibility of limiting the languages required. A firm mechanism should be established, firstly for requesting interpretation, and secondly for its subsequent cancellation if the expected participation does not warrant it. Such an approach is in line with Resolution COM6/1 (Marrakesh, 2002). It should be noted that the cost of providing interpretation is both a function of the language concerned and the number of days for which it is required (see Table 1 above).

2.1.2
The number of meetings, their duration and the length of time between meetings should be carefully assessed according to requirements and priorities, especially those needing interpretation. An indication of the average number of meeting days per year, commensurate with the expected Study Group budgets for 2003 and the biennial periods 2004-2005 and 2006-2007, is as follows:

•
Study Group meetings:
2 days per year per Study Group

•
WP/TG meetings:

250-300 days per year in total for all meetings of all Study 






Groups

These figures are provided for guidance only and represent a target at which each Study Group should aim.

2.1.3
Introduce a mechanism avoiding the "need" for a joint meeting of two Study Groups, e.g. SGs 4 and 9 for the adoption of a draft Recommendation developed by WP 4-9S. An early decision should be made as to the single SG that will take responsibility for the eventual adoption of a draft Recommendation.

2.1.4
Use informal meetings or correspondence groups to progress work in certain areas. (However, it should be recognized that such meetings or correspondence groups still require some degree of support from the Bureau, i.e. e-mail correspondence groups require "managing".)

2.1.5
Combine groups (e.g. WPs) that have common or closely linked areas of study. Whilst this may have only a limited effect on overall meeting duration, it would incur savings in documentation and time-management of meetings. 

2.1.6
Limit the number of joint groups, e.g. JTGs, which tend to duplicate documentation appearing in other groups.

2.1.7
Encourage meetings outside of Geneva where cost savings can be realized. (This can also have other benefits, e.g. regional presence.)

2.2
Documentation

It should be noted that the following suggestions to reduce documentation are fully in accordance with Resolution 104 (Minneapolis, 1998).

2.2.1
Encourage the use of electronic versions of documents rather than paper versions.

2.2.2
Limit the translation of documents for a meeting according to the perceived importance of a document (e.g. document for action or for information only) and to the expected participation, especially where no statutory requirements for translation exist for the particular meeting concerned (see Table 2 above for translation costs).

2.2.3
Limit the number of paper copies of documents dispatched to Member States and Sector Members before meetings (e.g. one copy only?).

2.2.4
Introduce a mechanism to limit the distribution of paper documents in the casiers at the beginning of a meeting to only those delegates requiring them and/or make the distribution selective according to the interests of the delegate concerned. (Frequently, delegates have already downloaded the documents of interest to them back home and are not interested in the others in the series.) Another option might be to provide one set of paper documents to each head of delegation, allowing them to distribute the documents, as appropriate, amongst their delegation. (See Table 2 above for reprography costs.)

2.2.5
Implement only one mail dispatch of documents for all SG related meetings. Consider the possibility of cancelling all mail dispatches for WPs and TGs, encouraging documents to be downloaded from the website instead.

NOTE – the annual postal cost for Study Group documents approaches CHF 250 000.

2.2.6
Unmodified or unedited documents (e.g. original input documents) should not be annexed to Chairmen's reports, a document number and URL being given instead. (Already, URLs are only given for the list of participants, the list of input documents (prepared in orange) and other lengthy documents for which reference to a URL is sufficient.) It is also unnecessary to annex the status of texts, since this can be easily acquired either from an existing document or from the ITU-R website.

2.2.7
Encourage printing in recto-verso from printers in the delegates' computer area.

2.3
Publications

2.3.1
No further Supplements of Recommendations are to be published before RA-03. Moreover, serious consideration should be given to cancelling altogether the publication of Supplements in the future, noting that the production of Supplements runs at a deficit.

2.3.2
Consideration should be given to not publishing Volumes in the future unless they cover costs. A policy of "publication on demand" could be introduced, i.e. single or selected collection of Recommendations, Reports, Handbook, etc.

2.3.3
Handbooks should be published in an economical form (when on paper) and electronic versions (which should be available at a significantly cheaper price than the paper version) should be encouraged instead. (For paper versions, the quality of the reports (A5) of the meetings of WPs 8A, 8D and 8F would be adequate.) The use of advertising in handbooks should be encouraged.

2.4
Electronic aids

2.4.1
Emphasize the use of the "ITU Web notification system" as a means of advising delegates of new documents and circulars, and of encouraging them to download electronic versions from the ITU-R website.

2.4.2
Encourage greater use of electronic facilities during meetings, e.g. projectors, RLANs, CD‑ROMs.

_____________







*	This document is a slightly modified version of that submitted to CVC-13 as Document CVC�13/6.
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