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1
Introduction

ITU-R has to conduct its work under the stringent financial conditions established by the 2002 Plenipotentiary Conference. This contribution discusses how this can be achieved without sacrificing its efficiency.

2
Meetings

When the available budget is reduced, the simplest way may be to reduce the number of meetings, in particular those of Study Groups, Working Parties and Task Groups. But it should be noted that these groups are the fora from which the most important products of ITU-R are originated.

This is an important basic principle which may be agreed to by the RAG.

The need for the second session of the CPM may be questioned, because it is an expensive meeting. However, the CPM02-2 meeting in November 2002 received some 170 contributions and participation was as large as about 1 000. These facts clearly demonstrate that the meeting is an important one and the draft CPM Report in Document CPM02-2/1 underwent substantial modifications before the CPM Report was finally approved. In addition, the second session of the CPM played an important role in making the CPM Report widely acceptable by the entire ITU‑R membership, while the draft CPM Report was prepared by a number of small groups. Therefore, it does not seem advisable to dispense with the second session of the CPM.

3
Interpretation

Interpretation between official languages is a significant element in the overall budget. According to the "Revised Guidelines for the working methods of Radiocommunication Assembly, Study Groups and related groups" (CA/117, 29 April 2002), simultaneous interpretation amongst working languages of the Union may be provided at meetings, within the resources available. 

Furthermore, in this regard, No. 174 of the ITU Constitution reads as follows:

"2
When all participants in a conference or in a meeting so agree, discussions may be conducted in fewer languages than those mentioned above."
It is also noted that Resolution COM6/1 (Marrakesh, 2002) of the Plenipotentiary Conference, dealing with the use of the six official and working languages of the Union on an equal footing, recognizes that some work in the ITU (for example, working groups, study groups, regional conferences) might not require the use of all six languages.

The RAG should endeavour to find out a way about how the above provisions can be applied to the ITU-R. For this purpose, the RAG may advise the Director, BR, to submit a draft Resolution to RA‑03 on this issue.

4
Documentation

Documentation is another significant element in the budget. We do not know how it is carried out in the General Secretariat, but an important recent progress in this field is a rapid advance of machine translation. Machine translation itself is not yet perfect, but if it is complemented by human review, the overall cost for translation will be drastically reduced. If the General Secretariat has not yet introduced machine translation, RA-03 should, through the Director, BR, request the Secretary‑General to introduce machine translation, or should instruct the Director, BR, to use resources outside ITU for machine translation in order to reduce translation cost.

5
Conclusion

Cost saving is an important factor for increased efficiency of the overall ITU-R activity without sacrificing Study Group activity. The RAG should prepare a draft new Resolution on this issue. An example text is presented in Annex 1.
Annex: 1

Annex 1

DRAFT NEW RESOLUTION ITU-R [EFF]

Increased efficiency in meetings and documentation for ITU-R

The ITU Radiocommunication Assembly,

considering

a)
that ITU-R has to conduct its work efficiently under the stringent financial conditions established by the 2002 Plenipotentiary Conference;

b)
that the activities of Radiocommunication Study Groups, Working Parties and Task Groups are most important for producing ITU-R Recommendations and other texts, including draft CPM Reports, which are essential for radiocommunications in the world;

c)
that consideration should be given to various factors in order to reduce costs of meetings and documentation for ITU-R;
d)
that No. 174 of the ITU Constitution stipulates that "when all participants in a conference or in a meeting so agree, discussions may be conducted in fewer languages than those mentioned above";

e)
that Resolution COM6/1 (Marrakesh, 2002) of the Plenipotentiary Conference, dealing with the use of the six official and working languages of the Union on an equal footing, recognizes that some work in ITU (for example, working groups, study groups, regional conferences) might not require the use of all six languages;

f)
that the most modern technology should be used for cost-saving of documentation,

resolves

1
that the Director of the Radiocommunication Bureau, in consultation with the Chairmen and Vice-Chairmen of Radiocommunication Study Groups, should plan the meetings of Radiocommunication Study Groups, Working Parties and Task Groups as required, taking into account the allocated budget and the necessary workload in the study period;

2
that the Director should be encouraged to apply No. 174 of the Constitution to the simultaneous interpretation for Radiocommunication Study Group meetings;

3
that, to the maximum extent possible, the machine translation should be utilized for all types of documentation in ITU-R;

4
that cost saving should also be considered for other meetings in ITU-R, including the meetings of the Radiocommunication Advisory Group, the Special Committee on regulatory/procedural matters, the Chairmen and Vice-Chairmen of Radiocommunication Study Groups and the Conference Preparatory Meeting,

urges administrations

to cooperate so that increased efficiency can be achieved in the meetings and documentation for ITU-R under the difficult financial situation.
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