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1
Introduction 

Bearing in mind the results of the Plenipotentiary Conference 2002 (PP-02), summarized in Document RAG03-1/4, there is a need for ITU-R to revise and prioritize its activities and functions. In the context of the operational plan both short-term and long-term aspects need to be considered. This contribution discusses the case of IMT-2000, which is one of the highest priorities of ITU-R members, but the analysis of priorities must be much broader. Both the activities of the groups with member-driven contributions and the internal ITU-R administrative issues must be considered, because both have an impact on the budget and both need to have related priorities. 
2
The case of IMT-2000

IMT-2000 is one of the most important activities that ITU has undertaken, and the three Sectors have been actively involved. Two years ago the IMT-2000 Project Office was established under the ITU Secretary-General to provide for a focal point and to coordinate the Sector activities in ITU. The IMT-2000 Project Office has been now closed down on the understanding that its main missions were fulfilled. Notwithstanding that, the volume of activities related to IMT-2000 and its relevance to ITU membership still call for a continuation of the IMT-2000 Project management function, but in view of the curtailed budget it is desirable that this function be brought closer to and occur within the Sectors.

Ever since the work on IMT-2000 started, ITU-R has played a leadership role on IMT-2000 and has coordinated the work across the Sectors. For this reason, this contribution proposes that the IMT‑2000 Project management function be brought back to ITU-R.

2.1
Discussion

It is noted that the IMT-2000 Project Office has facilitated the following successes by ITU:

–
coordination with the external organizations (particularly with the 3G Partnership Projects and Standards Development Organizations - SDOs, Mobile Operators Harmonization Group);

–
launch and operation of an ITU portal on IMT-2000 (www.itu.int/imt);

–
support for the preparation of the ITU Handbook on Deployment of IMT-2000 Systems;

–
coordination among the different ITU Sectors (through the establishment of an internal Task Force);

–
initiated and built the relationship with wireless operators, thus providing the necessary market-driven input which is necessary for the success of IMT-2000;

–
preparation of the technical programme of several ITU seminars on IMT-2000;

–
etc.

2.2
New IMT-2000 Project management function in ITU-R

The successful results of the previous activities carried out by the ITU IMT-2000 Project Office have been acknowledged by the positive reactions of those directly involved with ITU activities. It also had the benefit of removing from the counsellor and engineers responsible for IMT-2000 study groups in the different Sectors the additional non-routine tasks inevitably occurring in such a relevant, demanding and sometimes hectic area of the telecommunication industry.

Therefore, it is important that discussions be held on how at least part of these functions could continue to be carried out.

3
Proposal

The activities and functions of ITU-R need to be prioritized to be able to have an impact and help the development of radiocommunications.
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