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1
Introduction 

There would be many advantages if the Chairman's reports could be made available in modular form with different document numbers for each module. These advantages are discussed in Section 2 and a suggested method of implementation is given in Section 3.

2
Advantages of Modular Chairman's Reports

Usually a Chairman's report consists of a main body and a number of attachments. The attachments include liaison statements, preliminary draft new Recommendations and Reports, lists of input and output documents, list of participants, and other information that needs to be recorded or carried forward to the next meeting, i.e. except input contributions that are already available as separate documents (these only need to be recognized in the Chairman's report). Resolution 1-3 and the Working Guidelines by the Director provide the necessary information.

Some large groups (e.g. Working Party 4A, Working Party 8F) which have very extensive Chairman's reports organize the report into chapters, which is a good step towards modularization, but still requires the complete document to be available as a whole unit before it can be published. 

If the Chairman's reports were fully modular, with different document numbers given to the various modules, significant advantages would be achieved:

1)
Individual report modules could be made available as soon as they are completed.

2)
Lengthy preliminary draft new Recommendations or Reports could be given a separate number and liaison statements could refer to them as required without the need to attach the complete document. This would be particularly advantageous when the same document is liaised to a number of groups. A short liaison statement could be sent to those groups, including electronic hyperlinks to the documents/attachments as posted in the web page of the originating group that has responsibility for the completion of the document.

3)
The list of input documents and list of participants is already being published separately. There should be no need to include those in the Chairman's reports; a simple reference and hyperlink to the published document should be sufficient, thus reducing duplication. Any necessary additions or corrections could be noted in the Chairman's report.

3
Method of publication of Modular Chairman's Reports

At the closing plenary of a major meeting, when the temporary documents are considered, the counsellor, in consultation with the Chairman, would announce a tentative (or final if possible) organization of the Chairman's report, including the document numbers for the various parts to be issued separately as required. It should be noted that the report part numbers would not be the same as attachment numbers, since each report part could include several attachments.

Currently, the Chairman's report is issued in the same series of white documents as the input contributions. If these reports are modularized, it may be advantageous to consider alternative arrangements to avoid proliferating the list of numbers. Two such possibilities are:

1)
Use sub-numbering for the various parts of the report (e.g. 8A-9B/#-i, where # is the number of the document and i is the part number).

2)
Use a different series of number for the Chairman's reports (e.g., R-series, such as 8A‑9B/R/#, where # would be different for each part of the report).

4
Proposal

The modularization of the Chairman's reports would offer many advantages as described in Section 2 of this contribution, the most salient of which are the reduction of paper and the speed of availability of information to members and other groups.

Canada proposes that the Chairman's report be modularized as described in Sections 2 and 3 of this contribution.
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