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This document was prepared in continued pursuance of a solution to a problem identified by the Chairman of Working Party 6M with regard to accessing temporary documents but, in the light of the impending ITU financial restrictions, has been extended to cover potential cost savings that might be made by an improved level of electronic access to all documents, in line with Radiocommunication Assembly Resolution 1.3, Clause 2.9 which states that "Study Groups, Working Parties and Task Groups shall conduct their work as far as possible by correspondence, using modern means of communication".
Contribution documents

Whilst the majority of contribution documents are now submitted electronically and are made available via the website, very occasionally a document is indicated as not being available in electronic form. This acts as a disincentive for delegates to register for meetings as receiving documentation electronically. Many delegates prefer to work entirely electronically, using Laptop computers and the ITUs Ethernet or Wireless LAN facilities, but need to continue to receive paper copies of documents in order to ensure that they do not miss that very occasional document that is only available in paper form. If delegates could be assured of being able to receive all relevant documents in electronic form, at an appropriate time, they may well be persuaded to register for meetings as receiving only electronic documents.

It is accepted that some member countries do not have the facilities to download documents electronically and will continue to need paper documents. However, where member countries do have the necessary electronic facilities, a great deal of paper, and postage costs could be eliminated. The Chairman of WP 6M, working in a group that does work electronically and in which almost every member has a Laptop computer, notes that nearly all the members of that group still receive paper at meetings. Further, the Chairman of WP 6M has, in the past month, received two posted envelopes of paper documents from ITU where an e-mail, to the effect that those documents were available on the website, would have sufficed.

Consequently, ITU should ensure that all documents are available in electronic form and are only distributed electronically where delegates' facilities permit. 

Temporary documents

The Chairman of WP 6M proposed over a year ago, via Study Group 6, improved electronic access to TEMP documents because many TEMP documents did not reach the relevant ITU server before the conclusion of a meeting and, for various reasons mostly associated with travel arrangements, delegates who had not been able to get paper copies of these documents were then unable to obtain copies until they became available as attachments to a Chairman's Report.

The Chairman of WP 6M notes, in particular, a meeting of TG 6/9 in March 2002 that was due to finish on a Friday afternoon. Having planned to leave mid-afternoon to return to the United Kingdom for the weekend, he watched the relevant server for electronic copies of some TEMPS that had come out in paper at lunchtime. However, those documents did not appear electronically before he had to leave and, by the following Monday morning, all TEMPS from that meeting had been removed from the server. The matter was brought up at the subsequent SG 6 meeting, but the Secretariat said that it was doing everything the Radiocommunication Assembly had asked for - anything more would require submission to RAG or the next Radiocommunication Assembly.

The Chairman of WP 6M also notes that, on at least two occasions, members have been unable to attend meetings in Geneva in person, but have wished to participate remotely in the work. In one instance, a member had been unable to access the TEMPS from outside ITU and had thus been unable to comment on them. In the second instance a subgroup Chairman had had his travel budget cut at the last moment and had been unable to attend in person, so he Chaired his meeting by telephone from Chicago, with his United States colleagues e-mailing him the necessary TEMP documents.

It is appreciated that, in certain cases, it could be damaging to make TEMPS widely available to the ITU membership since it might give a completely wrong impression to members of groups other than that in which the TEMPS had been agreed. The Secretariat has also made the point that TEMP documents were only valid during a particular meeting, and died when the meeting was concluded. However, these documents are frequently the only documents that delegates have with which to progress their work in national discussion groups in their own countries between meetings for refining their national position on a particular subject, and are thus seen as essential to the efficient working of study groups, working parties and task groups. Consequently there is an argument for making TEMP documents more readily accessible electronically from outside ITU. A possible solution to this might be to set up ftp sites for all study groups, working parties and task groups and their individual subgroups and post relevant TEMP documents there. These documents would them only be accessible by accredited members of any particular group or subgroup, via TIES username and password.

It is proposed therefore that study groups, working parties, task groups and their individual subgroups have ftp sites set up and that all TEMP documents should be posted to the relevant ftp site, at the same time that they are published in paper form, and that they should remain there at least until they are published as attachments to the Chairmen's Reports.

Editorial groups

Study groups appoint editors to edit new Recommendations, in English, French and Spanish, before these are published for sale. The process is somewhat inefficient because each editor receives paper copies, in all three languages, and by post. The Chairman of WP 6M has, in the past, received by post a sack containing a full 12 inches of paper in the three languages for editing. Not only is this expensive on paper and postage, once the documents have been marked up by editors, the changes then have to be incorporated by ITU staff. If editors were advised by e-mail of the documents for editing and where to find them, editing could be done electronically, thus saving on paper and postage costs and ITU staff effort in incorporating the edits.

Clearly there will still be a need to use the paper process where an editor is from a member country that does not have the necessary electronic facilities, but where editors do have the necessary facilities, only the electronic process should be used.

Consequently, where an editor has indicated a preference to work electronically, documents for editing should only be made available in electronic form.
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