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1. The Radiocommunication Advisory Group (RAG), at its eleventh meeting (27–31 January 2003), reviewed the outputs from PP-02 related to operational planning, bearing in mind the newly introduced approach to the operational planning that will enter into force on 1 January 2004, which comprises the introduction of four-year rolling operational plans. The relevant issues were further addressed in the report of the RAG-03 Ad-hoc group on issues related to strategic, financial and operational planning (see Document RAG03-1/48(Rev.1) at http://www.itu.int/dms_pub/itu-r/md/00/rag/c/R00-RAG-C-0048!R1!MSW-E.doc ). Some of these issues were considered in a correspondence group of RAG on the review of the performance indicators in the context of operational planning, which was established at the tenth meeting of the RAG in 2002, as well as in other ITU fora. 

2.
After consideration of these issues, RAG-03 advised that further work would be required in this area. RAG-03 also advised the Chairman to continue the ongoing consultations on the most suitable arrangement for continuing the pertinent studies and invited the BR to implement the agreed arrangement and to disseminate the relevant information accordingly (see section 5.1.1 of the Summary of Conclusions that was circulated with Administrative Circular CA/124). 

3.
In accordance with this advice, the Chairman of the RAG informed the Bureau that, as a result of the consultations with all concerned, it appeared that the most suitable arrangement for continuing these studies would consist in streamlining all the pertinent activities in one single correspondence group, which will consider all issues regarding operational planning in the ITU-R, including the linkage between strategic, financial and operational planning, as well as the review of the performance indicators in the context of the operational planning. The Chairman of the RAG also informed the Bureau that this correspondence group will be coordinated by Mr. David Barrett (United Kingdom).

4.
In order to assist Mr. Barrett in his task, the Bureau has established a mailing list and a web page to facilitate the exchange of correspondence and contributions from Member States and Sector Members. The arrangements are as follows:

a)
the mailing list will operate with the address rag-oper-plan@itu.int (i.e., the same address that was used for the correspondence group for the review of the performance indicators in the context of the operational planning) and any representative of a Member State or Sector Member registered as a participant in the mailing list may use it to circulate ideas or comments on relevant topics to all other registered participants;

b)
TIES registered users could register to participate in the mailing list through their TIES Account, using the item "Subscribe / Unsubscribe to mailing lists";
c)
Mr. Barrett will coordinate exchanges of mail as necessary, and will act as a facilitator for all users of this mailing list;

d)
a web page has been established at http://www.itu.int/ITU-R/conferences/rag/op-plan/index.html on which will be placed all relevant documents and contributions received.

5.
The BR remains at your disposal for any inquiry you may have and draws your attention to the fact that the twelfth meeting of the RAG will be held in Geneva, from 22 to 26 November 2004.



Valery Timofeev

Director, Radiocommunication Bureau
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