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	Radiocommunication Bureau

(Direct Fax N°. +41 22 730 57 85)


	Administrative Circular


CA/107
	6 November 2001


To Administrations of Member States of the ITU and
Radiocommunication Sector Members 

Subject:
Eliminating the backlog in the Radiocommunication Bureau’s processing of satellite network filings: Activities of the Satellite Backlog Action Group (SAT-BAG)

1.
As noted in Administrative Circular CA/104 of 23 July 2001, the ITU Council, in Resolution 1182 established some steps with the objective of eliminating the backlog in the processing of satellite network filings. Please refer also to Circular Letter CCRR/16 of 24 September 2001 that notes the actions taken by the Radio Regulations Board at its twenty-fourth meeting (10-18 September 2001) in response to Council Resolution 1182. The purpose of this administrative circular is to inform administrations on the actions taken by the Satellite Backlog Action Group (SAT-BAG) pursuant to Resolves 3 of the Council Resolution and to inform you of the arrangements for the next meeting of the Group.

2.
The SAT-BAG met in Geneva (1-2 October 2001) and, in this regard, attached (Annex 1) is a statement by the Chairman of the SAT-BAG urging administrations of Member States to note the outcome of the meeting. In particular your attention is invited to the Action Plan produced by the SAT-BAG and attached to the statement by the Chairman of the SAT-BAG. Other relevant documents can be found on the ITU Website at: 

                                      http://www.itu.int/ITU-R/conferences/satbag/index.html
3.
As noted in Annex 1, arrangements have been made for a second meeting of the SAT-BAG to be held from 4-6 March 2002, immediately following the meeting of the Radiocommunication Advisory Group (RAG). A draft agenda for this meeting is attached (Annex 2). Member States are invited to send a delegation to this meeting. The meeting will open at 0900 hours on Monday 4 March 2002 and registration will be possible from 0830 hours on that day. Interpretation into English, French and Spanish will be provided. Registration of participants should be by letter or fax (fax No: +41 22 730 6600) as soon as possible but not later than Monday 11 February 2002. The registration form is at Annex 3 and shall be completed for each participant. For hotel accommodation, see Administrative Circular CA/87 dated 6 September 2000.

4.
We would remind you that citizens of some countries are required to obtain a visa in order to enter and spend time in Switzerland. The visa must be requested and obtained from the office (embassy or consulate) representing Switzerland in your country or, if there is no such office in your country, from the one that is closest to the country of departure. If problems are encountered, the Union can, at the official request of the administration or company you represent, approach the competent Swiss authorities in order to facilitate delivery of the visa. Any such request must specify the name and functions of the individual(s) for whom the visa(s) is/are requested and be accompanied by a copy of the approved registration form approved for the ITU conference or meeting in question.

5.
Administrations are also invited to submit contributions for consideration at the meeting of the SAT-BAG. Such contributions should be submitted to the Director, Radiocommunication Bureau (BR) preferably in electronic form, to BRMAIL@itu.int no later than Friday 1 February 2002 in order to facilitate translation, production and distribution for the meeting. The contact person in the Radiocommunication Bureau is Mr. Roger Smith (telephone: +41 22 730 5311; email: roger.smith@itu.int).






Robert W. Jones






Director, Radiocommunication Bureau

Annexes : 3





Distribution:
-
Administrations of Member States of the ITU
--
Radiocommunication Sector Members
-
Chairmen and Vice-Chairmen of Radiocommunication Study Groups and the Special Committee on Regulatory/Procedural Matters

-
Chairman and Vice-Chairmen of the Radiocommunication Advisory Group

-
Chairman and Vice-Chairmen of the Conference Preparatory Meeting

-
Members of the Radio Regulations Board

-
Secretary-General of the ITU, Director of the Telecommunication Standardization Bureau, Director of the Telecommunication Development Bureau

Annex 1

Statement to Administrations of Member States from the Chairman, Council SAT-BAG

You should be aware that, through Decision 1182, Council 2001 established a group to address the backlog in satellite filings in the BR, the Satellite Backlog Action Group (SATBAG). This group met for the first time on 1-2 October in Geneva, the report is available in Document 
SATBAG-01/13 to be found at the ITU-R SAT-BAG Website.

At this meeting, as directed by the Council, the group produced an Action Plan (Document SATBAG-01/14), which is attached to this statement.

The SAT-BAG Action Plan lists the factors identified as contributing to the backlog and for each factor identified prescribes specific action points for the ITU entities considered responsible for discharging the actions, and also includes a specific action on administrations. A contact person is also shown whose task is to report back to SATBAG on progress or otherwise on these actions.

However, it is recognised that some entities can only respond to input contributions, and that these contributions need to come from the ITU membership.

It is noteworthy that participants at the first SAT-BAG meeting expressed a collective will to seriously address the issues relating to the satellite filing backlog. What is needed now is to turn that collective will into actual contributions to the entitites concerned and, as appropriate, to the 
SAT-BAG itself.

The nominated contacts for each action item are charged with reporting progress thereon by 
31 December 2001, and also to report to the next SATBAG meeting scheduled for 4-6 March 2002. At the March 2002 meeting we will prepare an Interim Report to Council-02 on progress in dealing with the backlog in satellite filings. 

I look forward to contributions to the entities identified in the Action Plan and also directly to 
SAT-BAG, as appropriate, thereby actively supporting the work of the group in order that we can have an interim report to Council 2002 in April 2002 that indicates positive progress towards achieving real improvements.

The collective objective of SAT-BAG is to seek to ensure that proposals to reduce and eliminate the backlog are put in hand by WRC-03. This will not be possible without the cooperation of all members and relevant entities in the ITU. 

Keith Whittingham
Chairman, Council SATBAG
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Chairman, SAT-BAG

SAT-BAG Action Plan

The Action Plan of the SAT-BAG agreed at its first meeting, 1–2 October 2001, is attached.

The role of the Contacts named in the Action Plan is to oversee the actions prescribed for the entities shown, with a view to assessing and reporting progress. The Contacts will provide an interim report to SATBAG members on each of their actions by 31 December 2001, and a final report to the next SATBAG meeting to be held 4-6 March 2002.

SAT-BAG Action Plan

	Factors
	Interested Groups
	Deadline for actions
	Decision at
	Contact
	Action
	Action Reference

	Regulatory
	
	
	
	
	
	

	Non-planned services
	
	
	
	
	
	

	
Radio Regulations complexity
	SC, appropriate Study Groups
	
	
	Gary Brooks
	To review the regulatory provisions of Articles S5, S9, S11, S21, S22 that are believed to have contributed to the backlog.
	SBAG(01) 01

	
Duplication of text/procedures/examination
	SC
	
	
	Gary Brooks
	Remove duplication and combine examination at:

i) the coordination stage
or

ii) the notification stage. 
	SBAG(01) 02

	
Simplify Appendix S4: Data structure, data elements
	SC,  and appropriate Study Groups
	
	
	Dave Barrett
	Remove duplication and rationalise structure.
	SBAG(01) 03

	
Resolution 49
	SC
	
	
	Anders Frederich
	Review its effectiveness and possible reinforcement and implementation
	SBAG(01) 04

	
Modifications:

· How to treat modifications



· How to process modifications relating to networks in operation


· Number of modifications
	· SC


· SC




· SATBAG
	
	
	· TBD



· TBD




· Dave Barrett
	· Either process modifications regardless of their initial date of receipt, or in conjunction with their initial date of receipt

· Whether any priority should be given to such modifications


· To understand the reasons behind the number of modifications
	SBAG(01) 5/1

SBAG(01) 5/2

SBAG(01) 5/3

	
Coordination arc or Delta T/T
	SC, Study Groups 4, 6, 8
	
	
	Gary Brooks
	Extension of the coordination arc concept to other frequency bands and other services.
	SBAG(01) 6

	
Multiple filings
	SATBAG
	
	
	Dave Barrett
	To understand the reasons for the number of multiple filings
	SBAG(01) 7

	Planned services
	
	
	
	
	
	

	
S30/S30A regulatory provisions 
	Study Group6
	
	
	Kavouss Arasteh
	Review existing provisions for possible removal of deficiencies.
	SBAG(01) 8

	S30B regulatory provisions
	Study Group 4
	
	
	Kavouss Arasteh
	Review existing provisions for possible removal of deficiencies.
	SBAG(01) 9

	General
	
	
	
	
	
	

	Development of Rules of Procedure
	SC
	
	
	Tom Walsh
	Examine the way the Rules of Procedure are developed and processed.
	SBAG(01) 10

	
Role of the BR in the process
	SATBAG
	
	
	Ted. Antonacopoulos
	Examine the extent to which the BR should be involved in the process
	SBAG(01) 11

	WRC
	
	
	
	
	
	

	
Administrations proposals to change regulatory procedures
	Administrations
	
	
	Frank Williams
	Encourage administrations, whilst observing time limits for submissions, to consider and review their proposals to conferences that may have an impact on the backlog.
	SBAG(01) 12

	
Roles of the RRB and BR
	PP-02
	
	
	Frank Williams
	Establish guidelines for the involvement of the RRB and BR at conferences and CPMs.
	SBAG(01) 13

	Transformation of Rules of Procedure into regulatory text
	SC, RRB
	
	
	Anders Frederich
	Examine the objectives of the Rules of Procedure
	SBAG(01) 14

	RRB
	
	
	
	
	
	

	RRB role in:

· Conferences

· Processing

· Rules of Procedure
	SC, RRB, PP-02
	
	
	Norbert Schroeder
	What is the existing role?

Should that role be changed?
	SBAG(01) 15

	Software
	
	
	
	
	
	

	
Overall responsibility for software development.
	BR, SATBAG
	
	
	Gene Rappoport
	To determine the most effective ways of developing software in the BR, taking into account the identification of requirements, specification, development, testing and implementation.
	SBAG(01) 16

	
Completeness of the database
	BR, SATBAG
	
	
	Dave Barrett
	Identify missing data and complete its insertion in the database.
	SBAG(01) 17

	
Periodic updating of the database
	BR, SATBAG
	
	
	Dave Barrett
	Updating the database appropriately.
	SBAG(01) 18

	
Validation software
	BR, SATBAG
	
	
	Dave Barrett
	Improving the software.
	SBAG(01) 19

	
Automation
	BR, SATBAG
	
	
	Larry Reed

Gene Rappoport

Dave Barrett
	Integrate the Bureau's software into a single package.

Automate Article S5 examination.

Develop electronic filing for graphics information.
	SBAG(01) 20/1

SBAG(01) 20/2

SBAG(01) 20/3

	BR processing
	
	
	
	
	
	

	
Degree of precision in examination
	BR, SATBAG, relevant ITU Study Groups
	
	
	Olivier Nicol
	Extent to which examination is to be performed
	SBAG(01) 21

	
Provision of information 
	BR, SATBAG
	
	
	Dave Barrett
	Continue to provide information to administrations, e.g. publish Space Network List and Preface to the IFL
	SBAG(01) 22

	
Completeness and correctness of submissions
	BR, SATBAG
	
	
	Dave Barrett
	To identify the reasons why submissions are still incorrect or incomplete.
	SBAG(01) 23

	
Cost recovery and constraints
	BR, Council, PP‑02, General Secretariat
	
	
	Bruce Gracie
	Need for a thorough review of the whole process. (Note there are some regulatory aspects that need to be addressed)
	SBAG(01) 24

	
Budget inflexibility
	Council
	
	
	Bruce Gracie
	Identify and review issues associated with this factor .
	SBAG(01) 25


	Staffing
	
	
	
	
	
	

	
Recruitment delays
	Council, PP‑02, General Secretariat
	
	
	Malcolm Johnson
	Identify and review issues associated with this factor.
	SBAG(01) 26

	
Contracts / staff tenure / staff mobility / staff motivation / staff careers
	Council, PP‑02, General Secretariat
	
	
	Malcolm Johnson
	Identify and review issues associated with these factors.
	SBAG(01) 27


__________________________

annex 2

Draft agenda for the Satellite Backlog Action Group Meeting
Geneva, 4-6 March 2002
(0900 hours Room B)

1.
Introduction

2.
Adoption of the agenda

3.
SAT-BAG Action Plan

3.1
Report from contact persons

3.2
Actions arising from Reports

4.
Contributions from Member States and other entities

5.
Review of the Action Plan in the light of developments 

6.
Interim Report to Council-02

7.
Outline Report to WRC-03

8.
Any other business

Keith Whittingham
Chairman Council SAT-BAG


annex 3

	Radiocommunication Bureau
Satellite Backlog Action Group Meeting
Geneva, Switzerland, 4-6 March 2002


Mr. Mrs. Ms. Miss: 





(family name)
(first name)
Accompanied by: 





(family name)
(first name)
1.  Representation For Member States

(to be completed by representatives of Member States only)

Name of Member State: 


· Head of Delegation
· Deputy

· Delegate
2.  Official Address
Name of the Company: 


Street address: 


City/State/Code/Country: 


Business tel.: 

 Fax: 


E-mail: 

 In case of emergency: 


3.  Documents

(
English
(
French
(
Spanish
Date: 
 Signature: 


	For BR Secretariat use only

	Approved (if applicable)
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