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To Administrations of Member States of the ITU and
Radiocommunication Sector Members

Subject:
Establishment of an ITU-R Correspondence Group on the ITU Strategic Plan

Introduction

The Radiocommunication Advisory Group (RAG), at its ninth meeting (12-16 March 2001) in Geneva, decided to create a correspondence group for development of the draft ITU Strategic Plan which will be considered at the next Plenipotentiary Conference scheduled for September and October 2002, in Marrakech, Morocco.  The correspondence group will consolidate contributions intended as RAG advice to the Director of the Radiocommunication Bureau for appropriate incorporation into his report to Council-2001. 

The RAG developed preliminary views on how the ITU-R Sector concerns should be taken into account with respect to a new ITU Strategic Plan (see Annex to this Administrative Circular).

The RAG considered that there is a need for a widespread debate on strategic plan issues.  To this end, and to facilitate contributions by administrations and others not present at its ninth meeting, RAG agreed to establish the correspondence group as an interim measure to advance views.  Mr. William A. Luther, a Vice-Chairman of the RAG, was nominated as coordinator for the correspondence group.

Work programme and schedule

Contributions to the work of the correspondence group are invited.  The basis of contributions could be the preliminary views contained in the Annex.  The correspondence group’s efforts are intended to lead to specific proposals of text for the new strategic plan, which could be included in the output of the correspondence group.

Mr. Luther will coordinate the results of this correspondence process and will prepare a draft report to be made available for comment on the web page established at the ITU for this purpose, in accordance with the following schedule: 

As from 12 April 2001:
Registration of participants in the reflector list

23 April 2001:

Initiation of activities

11 May 2001:

Closing of first round of discussions

18 May 2001:

Summary of contributions

25 May 2001:

Closing of comments on contributions and final summary

29 May 2001:

Draft advice to the Director, Radiocommunication Bureau

Working methods

The correspondence group will work through an e-mail reflector that has been set up for this purpose.  The e-mail reflector address is:

itu-r-strategic-plan@itu.int
Those wishing to subscribe directly to this e-mail reflector should send an e-mail to the following address: mailserv@itu.int with the following single line in the body of the e-mail message:

subscribe itu-r-strategic-plan

All relevant documents and contributions received will be placed on an ITU web page that has been established at:

http://www.itu.int/brconf/rag/itu-r-strategic-plan/index.html
Contributions

Any contributions from Member States and Sector Members for distribution on this web page should be sent to itu-r-strategic-plan@itu.int, with a copy to Mr. Luther: wluther@fcc.gov and a copy to brrag@itu.int.

Robert W. Jones

Director, Radiocommunication Bureau

Annex
Distribution:

-
Administrations of Member States of the ITU

-
Radiocommunication Sector Members

-
Chairmen and Vice-Chairmen of Radiocommunication Study Groups and


Special Committee on Regulatory/Procedural Matters

-
Chairman and Vice-Chairmen of the Radiocommunication Advisory Group 

-
Chairman and Vice-Chairmen of the Conference Preparatory Meeting

-
Members of the Radio Regulations Board

-
Secretary-General of the ITU, Director of the Telecommunication Standardization Bureau,


Director of the Telecommunication Development Bureau

ANNEX

(Annex 5 from document RAG2001-1/42(Rev.1))

Preliminary observations of RAG on the ITU Strategic Plan

1. There was general agreement that the current strategic plan of the Union is too long and too complex.  It should be shortened and made more succinct.  Provisions of the long and complex strategic plan are difficult for managers to recall and apply.

2.
It was recognized that much work went into negotiating the current strategic plan, with limited benefit once it was agreed.  The annual ITU-R Sector operational plans and the ITU-R Sector budgets should relate to the strategic plan.  This needs to be ensured as work progresses on a new strategic plan.  One reason for a weak linkage among plans today is because a focused effort, or linkage mechanism, has not yet been undertaken.  Furthermore, lack of a timely financial plan would contribute to the absence of linkage. 

3.
A preliminary, but not exhaustive, list of observations that may be taken into account by administrations as contributions are drafted toward specific textual changes to the Radiocommunication Sector part of the strategic plan include:

· the need for interoperability among radiocommunication services, and between radio-based and wireline-based services;

· convergence
 of services;

· the need to provide assistance to developing countries;

· the WRC agenda for 2003 (Council Resolution 1156), and the preliminary agenda for the 2005/2006 WRC (WRC 2000 Resolution 801), inter alia, are references that should be analysed to identify radiocommunication trends that could influence priorities included in the strategic plan;

· fewer, more succinct Sector priorities should be established and included in the new strategic plan and linked to a financial plan;

· account should be taken of two pressing issues before the Sector, viz., the satellite network processing backlog, and resource implications of implementing results of WRCs, results that need to be considered in subsequent financial plans;

· it is critical that the Sector budget is linked closely to the annual operational plans, which are linked closely to the strategic plan;

· for the new plan, consider the current strategic plan from the Introduction (Part I.); to its Environmental analysis (Part II.); to its General goals, strategies and priorities (Part III.); to the Goals, strategies and priorities specifically indicated for the R-Sector (Part IV.);

· recognition that the BR is not limited by ideas but only by resources, which suggests that priority indications are critical, and which priorities could possibly be indicated in the strategic plan in several levels to give some flexibility to the BR in applying them; and

· working practices of the Radiocommunication Sector that need to be considered in meeting needs of administrations.

4.
Debate on development of the new strategic plan must be as widespread as possible within the ITU to ensure that all appropriate views are captured.  To that end, and to facilitate contributions by administrations not able to be present at the RAG, a correspondence group will be formed to work ‘ad interim’ until more specific advice can be supplied to the Director, BR, for consolidation into the Director’s Report to Council-2001.  It is anticipated that the Council would establish its own working group to draft the overall strategic plan for presentation to the next Plenipotentiary Conference, taking into account inputs from the three ITU Sectors.  The correspondence group efforts are intended to lead to specific proposals of text for the new strategic plan.

_________________

Contact information:

William A. Luther, Coordinator


Tel:
+1 202 418-0729

Federal Communications Commission

Fax:
+1 202 418-7270

445 12th Street, SW.




E-mail: wluther@fcc.gov
Washington, D.C.  20554

United States of America

� Based on document RAG2001-1/39, as revised by the Convenor of the correspondence group.


� The RAG understood as a result of discussions and relevant comments on “convergence” that:


convergence will have a material impact on spectrum management;


existing service definitions and working methods within the Radiocommunication Sector may need to be reviewed.
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