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Subject:	Draft 1998 Operational Plan for the ITU-R Sector








1.	Please find enclosed the draft 1998 Operational Plan for the ITU-R Sector. This plan will be submitted to the Radiocommunication Advisory Group (RAG) for consideration at its 6th regular meeting to be held in Geneva from 12 to 16 January 1998.





2.	I would like to seize this opportunity to draw your particular attention to the difficulties that I foresee in the Radiocommunication Bureau when considering the ever growing workload, resulting from the requirements to process frequency notifications in a timely manner, to implement all of the decisions of WRC-97 and to prepare for WRC-99.  Unfortunately, these obligations are not yet balanced by the provision of adequate budgetary resources.





3.	This fact has led me to propose operational priorities in the enclosed plan which involve difficult choices, which I will invite the RAG to review. Pending the results of that review, I am preparing a submission for consideration by the 1998 Council.














	Robert W. Jones


	Director, Radiocommunication Bureau





Enclosure: Draft 1998 Operational Plan (currently available in English only)














Distribution:





-	Administrations of Member States  of the ITU


-	Radiocommunication Sector Members


-	Chairmen and Vice-Chairmen of Radiocommunication Study Groups and the Special Committee on Regulatory/Procedural Matters


-	Chairman and Vice-Chairmen of the Radiocommunication Advisory Group


-	Chairman and Vice-Chairmen of the Conference Preparatory Meeting


-	Members of the Radio Regulations Board


-	Secretary-General of the ITU, Director of the Telecommunication Standardization Bureau, Director of the Telecommunication Development Bureau
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