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From coverage targets to investment 
architecture



The big picture

• Why is the investment case not 

working here?

• What can regulation or public 

policy change to improve that 

investment case?



• Do people have a signal?

• Do people and businesses have 

connectivity that is actually 

capable of supporting the digital 

economy?

Why it matters now?



Why the investment is not happening.

Planning!
Spectrum!

Permits & Licenses!

Management & priority!

Funding!



Financing coverage projects

Universal service 
fund

State fund

Reducing/ waiving 
spectrum fees 

against coverage 
targets 

Coverage 
obligation in 

licences

Waive spectrum 
reframing fees 

against coverage 
targets

Fines (deployment 
instead of financial 

sanction)



Moving a requirement to cover a certain percentage 
of the population to a define detailed requirements 
over dozens of pages

Coverage requirements 





Europe is also thinking about competitiveness



What we need to do?

• Diagnose before intervening

• Treat time and certainty as economic 
variables

• Reuse infrastructure before financing 
duplication

• Fund the residual gap

• Measure outcomes, not just 
infrastructure



Thank you!

Ali Hayajneh– Cullen International
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