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	Summary:
The attached is a liaison statement received for information from Telecommunication Standardization Advisory Group (TSAG) on TSAG proposal for modification on enablers in the draft ITU Strategic Plan for 2028-2031.
Action required:
TDAG is invited to note this document and provide guidance as deemed appropriate.
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	LIAISON STATEMENT

	For action to:
	CWG-SFP; CWG-FHR

	For information to:
	ISCG; ITU-R RAG; ITU-D TDAG; ITU-T Study Groups

	Approval:
	TSAG RG-IES (Virtual, 11 February 2026) 

	Deadline:
	-

	Contact:
	Scott Mansfield
Rapporteur, RG-IES
Canada
	E-mail:	Scott.mansfield@ericsson.com
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	Bruce Gracie
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Canada
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	Contact:
	Dao Tian
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	E-mail:	tian.dao@zte.com.cn
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	Abstract:
	In addition to TSAG-LS16 replying to CWG-SFP-LS3 on Outcomes of the fourth meeting of CWG-SFP, TSAG proposes modifications on enablers in the draft ITU Strategic Plan for 2028-2031. 
This LS suggests CWG-SFP: 1) to add a new enabler; 2) to edit the enabler on Human Resources, and it suggests CWG-FHR to consider the rationale of the proposed new enabler.



The Draft Strategic Plan for 2028-2031contains enablers. TSAG is pointing out a gap related to Strategic communication, promotion and outreach. Another observation is that there is disputed text near the end of the Human Resources enabler and text edits are suggested for consideration. 
1. Add a new enabler - Strategic communication, promotion and outreach (for consideration by CWG-SFP):
ITU will strengthen its strategic communication, promotion and outreach capabilities to effectively support the delivery of its mission, enhance the visibility, understanding and impact of its work, and demonstrate the value of ITU activities, outputs and outcomes to its membership and stakeholders. Effective communication is essential to promote the adoption and implementation of ITU standards, regulations, policies, best practices and development initiatives, and to support informed participation by the membership.
Rationale (for consideration by CWG-FHR):
ITU will adopt a coordinated, results-oriented and evidence-based communication approach across the Sectors, Bureaux, regional and area offices and the General Secretariat, ensuring coherence of messaging, consistency of narratives and alignment with the Union’s strategic goals, priorities and targets. Communication efforts will leverage digital platforms and tools, data and impact stories, multilingual content and inclusive communication practices to reach diverse audiences.
Through enhanced promotion and outreach, ITU will support greater engagement of Member States and Sector Members, increase awareness and uptake of ITU deliverables, strengthen trust and credibility as a neutral and leading global platform, and reinforce partnerships and international cooperation in support of universal connectivity and sustainable digital transformation.
2. 2)	Edit the enabler on Human Resources (for consideration by CWG-SFP):
In the following text, this is copied from Draft Annex 1 to Resolution 71: ITU strategic plan for 2028-2031. The text that is struck out is suggested to be removed. The text in highlight is new suggested text, and the text at the end is from the Draft Annex 1 and left intact for context. 

The main focus of the organization is on modernizing ITU's human capacity, processes, procedures and tools, as well as on integration and harmonization with the United Nations common system and the values of the international civil service. To this end, ITU will be implementing a culture and skills transformation plan that will strengthen organizational openness, agility and efficiency, to be based on four main tracks: strategic planning, digital transformation, innovation and human resources management. ITU’s transformation efforts will continue towards building a culture of continuous learning, and innovation and adaptive change, recognizing that emerging technologies will reshape tasks, roles, tools, workflows and organizational culture. ITU will therefore invest in modern, flexible and scalable digital capabilities to enhance efficiency, effectiveness and participation across its core delivery mechanisms, including study groups. ITU will also continue to work towards implementation of results- based management principles, to make most efficient and effective use of limited financial resources and help improve prioritization of activities that adhere to ITU’s core mission and deliver greatest impact and value. In doing so, ITU will become increasingly efficient, resilient and agile to deliver on its strategic objectives.
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