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	Innovation and Entrepreneurship Alliance for Digital Development

	

	Summary:
This document provides an update on the Innovation and Entrepreneurship Alliance for Digital Development, established to address significant unmet needs of the ITU membership in the area of innovation, as first articulated in the Kigali Action Plan adopted at the World Telecommunication Development Conference 2022 (WTDC-22). It has since been further enhanced by the Baku Action Plan and the relevant resolutions of WTDC-25 and the ITU Plenipotentiary Conference 2022 (PP-22), as referenced below.
The Alliance has contributed to the implementation of the five WTDC-22 priority areas, particularly digital transformation, and is well positioned to accelerate the implementation of WTDC-25, with increased recognition of its mechanisms and operational impact for countries.
This document presents the progress achieved by the Innovation and Entrepreneurship Alliance for Digital Development in 2025 and provides insights into its upcoming implementation activities.
The initiative also supports the effective implementation of projects across all Regional Initiatives, particularly those related to Innovation and Entrepreneurship.
Action required:
TDAG is invited to note this document and provide guidance as deemed appropriate.
References:
Resolution 17 (Rev. Kigali, 2022) - Implementation of and cooperation on approved regional initiatives at the national, regional, interregional and global levels
Resolution 85 (Rev. Kigali, 2022) Facilitating the Internet of Things and smart sustainable cities and  communities for global development
Resolution89 (Kigali, 2022) -Digital transformation for sustainable development
Resolution 90 (Kigali, 2022) - Fostering telecommunication/ICT-centric entrepreneurship and digital innovation ecosystems for sustainable digital development
Resolution 205 (REV. BUCHAREST, 2022), ITU's role in fostering telecommunication/information and communication technology-centric innovation to support the digital economy and society
Resolution 71 (REV. BUCHAREST, 2022), Strategic plan for the Union for 2024-2027ITU Regional Initiatives from WTDC-22 AFR4, AMS3, CIS3, CIS5, ARB4, ASP4, EUR5.


Background
The Innovation and Entrepreneurship Alliance for Digital Development was established on January 25, 2023, by the BDT Director. This initiative addresses significant unmet needs of ITU Membership in the area of innovation, as outlined in the Kigali Action Plan adopted at the World Telecommunication Development Conference 2022 (WTDC-22) and the outcomes of the ITU Plenipotentiary Conference 2022 (PP-22).
The Alliance Vision is to “support ITU-D Membership with new, more resilient, and forward-thinking approaches to guarantee they can safely navigate an increasingly Volatile, Uncertain, Complex and Ambiguous (VUCA) digital world and achieve the outcomes of the Kigali Action Plan.” 
Since its launch, the Alliance has been dedicated to fulfilling its mission to "bridge the Digital Innovation Divide and empower ITU-D membership to overcome challenges in their journey of digital transformation." The goal is to accelerate the impact of their ecosystems on various sectors, fostering an inclusive and sustainable society. The Alliance achieves its objectives through three key mechanisms:
· A Digital Innovation Board, 
· A Network of ITU Acceleration Centres, and 
· A Digital Transformation Lab.
From its founding, the Alliance aims to create "a more equitable digital future for all", and focuses on achieving two key outcomes related to ITU-D priorities from the Kigali Action Plan:
· Strengthening the capacity of ITU members to integrate telecommunications and ICT innovation and digitalization into their national development agendas. This includes developing strategies to promote innovation initiatives through public, private, and public-private partnerships.
· Enhancing the human and institutional capacity of ITU members in telecommunications and ICTs to foster digital transformation.
The Alliance supports countries in building local capacities in innovation and entrepreneurship to achieve five strategic objectives:
	Trends research readiness
	Enable countries to get ahead of the curve and make sense of the evolution of technology, policy and innovation dynamics.

	Open technology innovation
	Harness technological know-how into global goods through open innovation and multistakeholder mechanisms, accelerating access to emerging technology for all.

	Entrepreneurship and SMEs growth
	Accelerate the uptake of digital innovation-driven entrepreneurship and opportunities for talent to achieve socio-economic inclusion in their communities.

	Policy experimentation
	Develop agile policies that provide stakeholders with safe space for experimentation, encouraging innovation and attracting investment in the digital ecosystem.

	Ecosystem initiatives acceleration
	Promote collaboration and synergies that scale digital innovations and create value across economic sectors for a competitive digital economy.


The next section outlines the progress made with each mechanism and how it helps achieve the goals of the Alliance. 
1. Main activities and outcomes
Since its launch, BDT has made steady progress in operationalizing the vision of the Alliance. The year 2025 marked a particular turning point, with all Alliance mechanisms fully operational and delivering tangible outcomes. BDT continues to refine and operationalize the three mechanisms, adjusting strategies and tactics as lessons are learned throughout the process.
This section highlights updates for each mechanism, their success stories, lessons learned and next steps.
1.1. Digital Innovation Board
The Digital Innovation Board guides the work of the Alliance to ensure effectiveness, accountability, and strategic progress in implementing the Kigali Action Plan, while facilitating high-level advocacy and reporting on key workstreams to achieve its objectives. The Board comprises distinguished individuals serving in their personal capacity, ensuring that the Alliance remains aligned with the ITU mission, its strategic plans, and the BDT mandate.
The current board composition includes 36 members, including the BDT Director, as founding member and co-chair. 
The inaugural Board meeting, held in Geneva, Switzerland, from 19 to 20 March 2024, officially launched the Alliance mechanisms and set the direction through guidance and advice from the Board on how the Innovation Alliance can best support ITU membership. The Board also requested that the secretariat develop a clear high-level workplan and strategy to ensure structured engagement with the network of Centres and to meet the objectives of the Alliance.
The second Board meeting, held in Valletta, Malta, on 28 October 2024, approved the high-level roadmap and reviewed lessons learned from the Acceleration Centres. The Board endorsed the first foresight report and a compendium of topics to position the Board as a strategic advocacy platform. It also strengthened its structure by endorsing the Terms of Reference for the Expert Network and formally endorsed the Regional Initiative Accelerator. 
· The approved comprehensive workplan for 2024–2026 focuses on two key areas: developing a Foresight Series and fostering partnership ecosystems. Together, these workstreams aim to build a collaborative network of organizations that share resources, expertise, and services, while reinforcing the Board’s active advocacy role. The plan emphasizes strong engagement from Board members through the Expert Network, enabling them to identify priority topics and actively contribute to the network’s work.
· The Board endorsed the first strategic foresight report, “Shaping Education for Tomorrow.” This inaugural publication highlighted ITU’s unique approach to strategic foresight and demonstrated how countries can respond to evolving global education challenges and opportunities by strengthening their digital innovation ecosystems.
The third meeting of the Digital Innovation Board of the Innovation and Entrepreneurship Alliance for Digital Development was held from 1–2 October 2025 in Santo Domingo, Dominican Republic, hosted by the Instituto Dominicano de las Telecomunicaciones (INDOTEL). The meeting focused on reviewing progress since the second meeting, particularly on the high-level work plan, strategic communication plan, and monitoring and evaluation framework. It also highlighted contributions from the Expert Network and provided a platform for in-depth discussions on future initiatives and the strategic direction of the Alliance.
Key outcomes of the meeting included:
· The Board took note of the Bridging the Digital Innovation Divide Manifesto, which encourages countries to engage with the Alliance.
· BDT launched three foresight briefs presenting practical scenarios to support resilient innovation ecosystems. The series explores how inclusive digital futures can be fostered through education, entrepreneurship, and investment.
· The Board endorsed two foresight briefs—focusing on smart cities and health care.
· Centres shared their national, regional, and global roadmaps, which were well-received and discussed with constructive feedback from the Board.
· Thematic expert leads presented their thematic work plan roadmaps, shared their engagement with the centres, and sought guidance from the Board on next steps.
The operationalization of the Expert Network has enabled the Alliance to establish communities of practice, engaging over 100 experts across the Alliance’s strategic objectives to share expertise, contribute to its work, and advance innovation at ITU.
Overall, the third meeting marked the full operationalization of all Alliance mechanisms, with strong support from the BDT Secretariat, setting the stage for a scale-up of activities in 2026.
1.2. Network of Acceleration Centres
The ITU Acceleration Centres network strengthens innovation and entrepreneurship globally, regionally, and nationally, driving digital transformation through technology, policy, and flagship initiatives.
From the 17 organizations that were initially selected to host the centres, each expected to undergo a rigorous process to become fully operational. This process included:
· Signing a cooperation agreement to govern operations.
· Securing sufficient financial and political support to ensure sustainability.
· Engaging with the BDT Secretariat during the design process and receiving capacity-building support on ITU processes and frameworks to achieve full operationalization.
As of 2025, twelve centres have completed the design process and are operationalizing their activities. 
· In 2025, BDT continued to support the ITU Acceleration Centres through capacity-building initiatives, including capstone projects that serve as service launches. Notably, two centres released their first strategic foresight reports at WTDC-25.
· In 2025, BDT delivered several capacity-building activities, including a curriculum on the ITU Academy platform (e.g., Strategic Foresight 101 and 201 and Ecosystem Initiative Development 201) and iCodi workshops co-organized with TDRA in the UAE.
While many centres have already delivered services to their target ecosystems, others are officially launching at their own pace, often aligned with national plans or opportunities. 
· In November 2025, Azerbaijan launched its ITU Acceleration Centre in Baku, Azerbaijan, on the sidelines of WTDC-25. This nationally owned and financed centre, serves as a hub for startups, businesses, and government to foster digital transformation in the CIS region.
BDT continues to support countries on an as-needed basis to explore becoming an ITU Acceleration Centre. In this regard, BDT assisted the Communication, Space and Technology Commission of the Kingdom of Saudi Arabia in designing a specialized centre focused on quantum technologies. This milestone demonstrates the ITU approach, showing that centres - acting as ecosystem orchestrators - can adopt specialized thematic or sectoral focuses based on national needs, which are determined during the centre’s design process. 
Countries interested in establishing an ITU Acceleration Centre or learning from existing centres’ experiences can contact the Secretariat for more information at BDTinnovation@itu.int.
1.3. Digital Transformation Lab
The Digital Transformation Lab (DT Lab) develops innovation knowledge programmes to strengthen the Alliance and its stakeholders. It achieves its objectives through:
· Developing playbooks with knowledge frameworks, SOPs, and service delivery models for centres.
· Creating toolkits to make content accessible to wider ecosystem stakeholders.
· Conducting capacity-building workshops and courses through the ITU Academy.
· Supporting the Expert Network and Digital Innovation Board in implementing their workplans.
· Assisting in the design and operationalization of centres.
A comprehensive list of playbooks and capacity-building initiatives and events with the ITU acceleration centres can be found in previous reports to TDAG.
In addition, in 2025, BDT finalized the toolkit for the Regional Initiative Accelerator ( RI Accelerator) which will be further enhanced to support the implementation of the newly approved WTDC-25 regional initiatives. Extensive testing of the RI Accelerator was conducted using the Kigali Regional Initiatives, and in 2026, BDT plans to further operationalize he RI Accelerator using the newly approved Regional Initiatives from Baku with the following actions:
· Hold Regional Initiative workshops in Africa and the Asia-Pacific regions.
· Officially launch the toolkit.
· Develop and deliver an ITU Academy capacity-building course with a capstone project for all regions.
BDT also made significant progress in developing a new toolkit on accelerating innovation and standardization for open and emerging technologies, supporting its collaboration with TSB on bridging the standardization gap. A pilot workshop is planned in 2026 before the toolkit is launched.
The DT Lab continues to strengthen the internal innovation capacity of BDT divisions, services, and membership. Its expertise has supported numerous internal co-creation initiatives, including staff engagement and the development of innovative products and services in support of WTDC action plan and resolutions, as well as innovation support for member states upon request. ITU membership is encouraged to contact BDT to learn how to engage with this mechanism.
1.4. Update from WTDC-25
Following the World Telecommunication Development Conference (WTDC-25) in Baku, the Alliance was formally recognized in the outcome of the Baku Action Plan:
· The Alliance Centres have been acknowledged as playing a critical role in strengthening ITU’s regional presence, including through the adoption of new Resolution 92 on enhancing regional presence.
· The Alliance’s high-level objectives and its products, including the strategic foresight, the development of a partnership ecosystem, and the role of the Regional Initiative Accelerator, have also been endorsed in the relevant resolutions adopted at WTDC-25.
Additionally, under the Baku Action Plan, the Alliance supports the following expected outcomes for the digital transformation priority:
· Enhanced national capacity to develop and adopt local telecommunications/ICTs.
· Strengthened capacity to develop and integrate telecommunication/ICT innovation and digitalization in national development agendas.
· Enhanced human and institutional capacity of the ITU membership in telecommunications/ICTs to foster digital transformation.
The RI Accelerator was recognized at WTDC-25 in both new and existing resolutions and regional initiatives, marking a milestone that positions the Innovation Alliance to fully contribute to BDT’s work, demonstrating the Alliance’s flexible and systemic approach.
Specifically, Resolution 92 (Baku, 2025) on “Strengthening the role of ITU regional offices in accelerating digital transformation and leveraging partnership”, instructs BDT Director “to establish a Regional Initiative Accelerator framework within the regional offices, in collaboration with Member States and partners, to support the co-design of viable projects aligned with the priorities of ITU-D and the regions, within available resource”. 
The increasing need for the RI Accelerator is also reflected in EUR 5, which has an expected result of “ecosystem-building initiatives and projects developed in line with the Regional Initiative Accelerator Framework, such as technology sandboxes and programmes supporting tech start-ups and entrepreneurship to create tangible impact,” and AFR 4 with an expected result, which aims “to leverage the Regional Initiative Accelerator and Innovation Café frameworks developed by the Innovation and Entrepreneurship Alliance to support the achievement of regional initiatives.”
The Alliance has been further reinforced by new and revised resolutions, including 
· Resolution 17 (Rev. Baku, 2025), Resource mobilization, implementation and cooperation for approved regional initiatives.
· Resolution 85 (Rev. Baku, 2025), Facilitating the Internet of Things and smart sustainable cities and communities, including villages, for global development.
· Resolution 89 (Rev. Baku, 2025), Digital transformation for sustainable development.
· Resolution 90 (Rev. Baku, 2025) Fostering telecommunication/information and communication technology-centric entrepreneurship and digital innovation ecosystems for sustainable digital development.
· Resolution 92 (Rev. Baku, 2025) Strengthening the role of ITU regional offices in accelerating digital transformation and leveraging partnership.
This is in addition to its contribution to PP-22 Resolution 205.
These resolutions underscore the importance of fostering ICT-centric innovation to advance the digital economy and society and reaffirm the leading role of BDT in promoting innovation for digital development, in line with the ITU Strategic Plan outlined in PP Resolution 71 (Rev. Bucharest, 2022).
Additionally, many newly adopted regional initiatives in Baku are directly related to the Alliance’s capabilities and reinforce its mandate and objectives. These include, but limited to:
· AFR4: Development of digital applications, micro, small and medium enterprises and digital innovation ecosystems.
· AMS3: Support for innovative digital ecosystems and the adoption and use of emerging technologies.
· ARB4: Innovation ecosystems to support the adoption and growth of emerging technologies, including artificial intelligence.
· ASP4: Enabling an innovative and sustainable telecommunication/information and communication technology sector.
· CIS4: Enabling environment and telecommunication/information and communication technology regulation.
· EUR5: Digital innovation ecosystems.
In essence, with the launch of the Regional Initiative Accelerator, the Alliance mechanism is capable of addressing all ITU regional initiatives, irrespective of topic or theme.
Way forward
BDT will continue operationalizing all Alliance vehicles and accelerate the impact of the Alliance on the work of ITU.
BDT will strengthen the work of the Alliance and its initiatives with the following activities, to cite a few:
Continue developing and implementing playbooks and capacity-building programs for Alliance centres.
· Support centres in delivering services to their communities and fulfilling their mandates.
· Explore opportunities for countries or organizations to join or partner with the Alliance and its work.
· Pilot the toolkit on accelerating innovation and standardization for open and emerging technologies with TSB.
· Continue to strengthen the Innovation Centre at the ITU Area Office for South Asia.
· Continue to operationalize and sustain the Expert Network and its roadmaps.
· Further operationalize the Regional Initiative Accelerator and engage ITU membership in its use.
· Develop additional partnerships with the UN and other relevant international organizations.
TDAG is invited to note this report and provide advice as deemed necessary.
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