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	Financial implications of the Regional Initiatives adopted by WTDC-25

	

	Summary:
The World Telecommunication Development Conference (WTDC-25), held in Baku, Azerbaijan from 17 to 28 November 2025, adopted the Baku Declaration and the Baku Action Plan (BAP), including 30 Regional Initiatives (5 Regional Initiatives per ITU-D region).The implementation of these Regional Initiatives (RIs) will require significant coordination amongst ITU Member States at the regional level, as well as the mobilization of resources to enable the signature of new ITU-D projects in support of the RIs.
After WTDC-17, ITU Council 2018 allocated CHF 5 million as seed funding to enhance ITU´s resource mobilization efforts in support of the RIs, while after WTDC-22, and following the successful experience of the previous cycle, ITU Council 2023 allocated 3 million. The availability of these funds has been instrumental to ensure that BDT had adequate mechanisms to engage in partnerships and other collaborative efforts with relevant stakeholders. 
This document provides an overview of the experience from the last two WTDC cycles in setting up projects in support of the RIs and presents options for the consideration of ITU Council to assess the possibility of allocating additional funds to enable the signature of new ITU-D projects linked to the new RIs adopted by WTDC-25.
Action required:
TDAG is invited to note this document and provide guidance as deemed appropriate.
References:
Resolutions 17 (Rev. Baku, 2025) and 52 (Rev. Dubai, 2014) of the World Telecommunication Development Conference (WTDC-22) and Resolution 157 (Rev. Bucharest, 2022) of the Plenipotentiary Conference (PP-22)





1. Introduction
The World Telecommunication Development Conference (WTDC-25), held in Baku, Azerbaijan from 17 to 28 November 2025, adopted the Baku Declaration and the Baku Action Plan (BAP), including 30 Regional Initiatives (RIs) (five RIs per ITU-D region), aimed at addressing specific needs for each region to advance and accelerate digital transformation. Annex 1 presents an overview of the RIs adopted by WTDC-25, grouped by ITU-D priorities, showing the synergies across regions.
ITU-D projects will play an instrumental role in advancing the implementation of the outcomes of WTDC-25, in particular by contributing to the advancement of the RIs. This has been the case for previous WTDC cycles, as illustrated by Figures 1 and 2, which present an overview of the number of ITU-D projects signed during each cycle and the total funds mobilized by these projects (including extra budgetary funds as well as ITU funds).

Figure 1 – Number of new projects signed by WTDC cycle


Figure 2 – Funds mobilized through new projects signed by WTDC cycle

As already detailed in document TDAG-26/8, the figures above show that most of the funding from ITU-D projects result from the extrabudgetary funds mobilized by BDT from third parties (85-90%, depending on the WTDC cycle), with the remaining 10-15% of funding coming from ITU Information and Communication Technologies Development Fund (ICT-DF)[footnoteRef:2] or from the funds allocated by ITU Council in support of previous WTDC Regional Initiatives. [2:  The latest report on the activities of the ICT-DF presented to ITU Council is available at https://www.itu.int/md/S25-CL-C-0034/en] 

It is important to note that since ITU is not a funding institution, the feasibility of signing new projects depends greatly on the availability of funding partners willing to fund ITU’s work. However, a growing number of donors now request that agencies receiving funds provide a certain level of co-funding to ensure the feasibility of new projects. This is the reason why the ICT-DF and the funds allocated by Council to support WTDC RIs have been so important to enhance ITU resource mobilization efforts and meet the requirements from funding partners.
As BDT moves forward with the implementation of the Baku Action Plan, it will be important to ensure that ITU continues to have sufficient funding to support the signature of new projects that contribute to the implementation of the new RIs.
2. Previous allocations of funds in support of the implementation of WTDC Regional Initiatives 
Over the last two WTDC cycles, ITU membership approved the following allocation of funds to enable the setup of new projects in support of the implementation of WTDC RIs:
· At the 2018 Session of the ITU Council, ITU membership approved the allocation of CHF 5 million[footnoteRef:3] for the implementation of the WTDC-17 RIs. These funds enabled the signature of 37 projects during the cycle, mobilizing a total of CHF 13.5 million in funding[footnoteRef:4]. [3:  See Summary records of Council 2018 for further reference.]  [4:  See document TDAG-23/25 for further information on these projects] 

· At the 2023 Session of the ITU Council, ITU membership approved the allocation of CHF 3 million for the purpose of providing seed money for the financing of RIs. These funds have enabled the signature of 26 new projects during the last cycle, mobilizing a total of USD 37.0 million in funding. It is important to note that the amount allocated in 2023 was lower in view of the shorter implementation period for the WTDC-22 cycle (3 years).
The number of projects and amount of funds signed over the last two WTDC cycles represented a significant increase in the resources mobilized by BDT in projects, when compared to the WTDC-17 period (See figures 1 and 2). This shows the importance of having financial instruments available during the identification of new projects for ITU, as it is confirmed by the fact that 23% of the new projects signed by ITU during the WTDC-22 period benefitted from the utilization of ITU funding. 
3. Proposals for consideration 
The experience from the previous two WTDCs has proven that the funds allocated by Council to support the implementation of RIs are instrumental to increase the number of ITU-D projects signed during each cycle, mobilize additional funds in support of ITU Member States and advance the objectives of the RIs.
In view of this experience, BDT recommends that ITU Council considers approving the allocation of CHF 5.85 million distributed throughout the following four years to support the new set of RIs adopted at WTDC-25. Council may consider the following distribution to allow for a considerable number of projects to be identified and signed throughout the upcoming cycle. Considering that the implementation period will be 4 years (2026-2030), the allocation of funds should be larger than during the 3-year WTDC-22 cycle (2023-2025).

	Proposal for consideration
	2026-2027
	2028-2029[footnoteRef:5] [5:  Proposed allocation of funds from the ITU Financial Plan 2028-2030 ] 

	TOTAL
(2026-2029)

	Allocation of KCHF 45 to each RI for 2026-2027 and KCHF 150 to each RI for 2028-2029
	CHF 1.35 million
	CHF 4.5 million
	CHF 5.85 million


The proposed allocation of funds represents the ideal funding situation where significant impact could be achieved if BDT is to mobilize more resources to finance projects with a higher impact. The first two years of the cycle (2026-27) would have a smaller allocation of funds (KCHF 45 per RI) since this period will be focused on project identification and on engaging funding partners. 
The second part of the cycle (2028-29) would have a larger allocation of funds (KCHF 150 per RI), to allow for formalizing the large or mid-sized[footnoteRef:6] projects identified during the first two years, and which require a longer period for the design of project proposals and finalizing agreements with partners.  [6:  ITU-D Projects are defined as small scale when they have a value of less than kCHF 100, mid-scale when they have a value between kCHF 100 and kCHF 500 and mid-large scale when they are over kCHF 500.] 

The experience accumulated since 2018 -with close to 200 projects signed for a total value of over USD 143 million- shows that an allocation of seed funds plays an instrumental role to attract extrabudgetary funds in support of ITU’s work, engage partners and enhance ITU’s impact on the ground.
4. Conclusion
BDT has already commenced the implementation of RIs in 2026 by establishing coherence among the Operational Planning process and the identification, design, and implementation of ITU-D projects. This coordinated approach will ensure that the work to be conducted throughout the next four years will be presented in a holistic manner and that the synergies across regions and areas of work are leveraged. 
However, to achieve the level of ambition of WTDC-25, ITU will require additional resources, since the effective implementation of the RIs will be limited if dedicated funds are not allocated. Further, successful resource mobilization without seed money will also be compromised, in view of the increased requirements from donors for recipient agencies to co-fund new project proposals. 
In view of this, TDAG is invited to consider the proposal included in this document and requests ITU Council the allocation of the funding proposed above over the next four years to support the implementation of the Regional Initiatives. 
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Annex 1: Broad areas of focus creating synergies across regions in implementing the Regional Initiatives
	ITU-D Priorities
	Africa
	Americas
	Arab Region
	Asia-Pacific
	CIS
	Europe

	1 - Affordable connectivity
	AFR1
	AMS1
	ARB1
ARB3
	ASP3
	CIS1
	EUR1

	2 - Digital transformation
	AFR2
AFR4
	AMS2
AMS3
	ARB2
ARB4
	ASP1
ASP2
	CIS5
	EUR2
EUR5

	3 - Enabling policy and regulatory environment
	AFR5
	AMS5
	
	ASP4
	CIS2
CIS4
	

	4 - Resource mobilization and international cooperation
	**
	**
	**
	**
	**
	**

	5 - Inclusive and secure ICTs for sustainable development
	AFR3
	AMS4
	ARB5
	ASP5
	CIS3
	EUR4


Note: 
(*) This is an indicative list of broad areas of focus based on the title of each regional initiative. More details about the Regional Initiatives may be found in the Baku Action Plan, Part III.
(**) All Regional Initiatives contribute to ITU-D Priority 4 - Resource mobilization and international cooperation.
_______________
Number of projects	
WTDC-14 cycle 
(2015-2017)	WTDC-17 cycle 
(2018-2022)	WTDC-22 cycle 
(2023-2025)	63	100	91	


External Funds (USD)	
WTDC-14 cycle 
(2015-2017)	WTDC-17 cycle 
(2018-2022)	WTDC-22 cycle 
(2023-2025)	19902776.153000001	64586633.657000005	60932471.457000002	ITU funds (USD)	
WTDC-14 cycle 
(2015-2017)	WTDC-17 cycle 
(2018-2022)	WTDC-22 cycle 
(2023-2025)	3131468.0280000004	12734992.283	6458105.4070000006	Total (USD)	
WTDC-14 cycle 
(2015-2017)	WTDC-17 cycle 
(2018-2022)	WTDC-22 cycle 
(2023-2025)	23034246.300000001	77321624.900000006	67390576.5	
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