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	ITU-D Operational Plan 2026

	

	Summary:
This document presents an overview of the actions being undertaken under the 2026 ITU-D Operational Plan, both at regional and global levels, in accordance with the Baku Action Plan (BAP). It outlines the allocation of funds for the delivery of outputs across each ITU region and and through multi-regional activities, as well as for each ITU-D Priority and Enabler.
Action required:
TDAG is invited to note this document.
References:
WTDC-25 Baku Action Plan





1. [bookmark: Proposal] Introduction
The ITU-D Operational Plan (OP) for 2026 is aligned with the structure of the Union’s Strategic Plan for 2024-2027. It follows the framework of the Baku Action Plan (BAP), setting out the ITU-D Priorities and supporting Enabler, together with the corresponding outcomes, products and services as well as the indicators used to measure the level of achievement level resulting from the activities of the Sector.
The planning process for OP-26 focused on defining a coherent framework for planning actions, ensuring full alignmentwith the BAP and overall strategic consistency. The actions proposed under OP-26 were developed through thorough consultations with Member States and are aligned with the priorities of each region.
1. Allocation of funds by beneficiary region
Currently, a total of 130 actions are being implemented globally and across regions. Slightly more than half of the OP-26 budget (57 percent) is allocated to outputs with a global focus and multi-region actions, reflecting potential to generate broad impact and operational efficiencies. Approximately 7 percent of the budget is allocated equally to each region to support the delivery of outputs benefiting all six regions of ITU. 
To strengthen implementation, synergies will be pursued among regional outputs and between regional and global initiatives, in collaboration with the Radiocommunication and the Standardization Bureaux and the General Secretariat. In addition, partnerships with national, regional, and global entities, as well as with projects implemented by BDT, will continue to be prioritized with a view to amplifying the impact of BAP implementation at both regional and global levels.
Figure 1: Overview of OP-26 fund allocation by beneficiary region
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Figure 2: Overview of OP-26 funds allocated by ITU-D Priorities and Enabler (in CHF)
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1. Conclusion
TDAG is invited to take note of this document and provide advice on ways to continue delivering impact at global and regional levels, while ensuring alignment with the outcomes established under the Baku Action Plan.
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ITU-D

Budget 2026 (CHF) |Budget %

P1 - Affordable connectivity 523,000

(incl. Network and digital infrastructure, Emergency telecommunications)

P2 - Digital transformation 943,885 24.8%

(incl. Capacity development, Digital innovation ecosystem, Digital

services and applications, Commitment to environmental sustainabi

P3 - Enabling policy and regulatory environment 690,500/ 18.1%
incl. Provision of data and statistics, Policy and regulation)

P4 - Resource mobilization, partnerships, and international cooperation 236,000/ 6.2%

(incl. cross-cutting partnerships)

P5 - Inclusive, safe and secure telecommunications/ICTs for sustainable 736,500 19.3%

development

(incl. Cybersecurity, Digital inclusion)

E - Organizational Excellence 683,115 17.9%

(cross-cutting, incl. Membership-driven, Regional presence, Project

Management & Support services)

Grand Total 3,813,000





