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	Interim Report on the Review of the ITU Regional Presence

	

	Summary:
This document informs TDAG about the Interim Report on the review of the ITU Regional Presence (CWG-FHR-22/4), which was presented at the twenty‑second meeting of the Council Working Group on Financial and Human Resources on 16 January 2026.
Action required:
TDAG is invited to note this document and provide guidance as deemed appropriate.
References:
N/A





Document CWG-FHR-22/4 was presented at the twenty‑second meeting of the Council Working Group on Financial and Human Resources on 16 January 2026, and reports on the progress of the review of the ITU Regional Presence being undertaken per the recommendations of Council-25 (Report by the Chair of the Standing Committee on Administration and Management, Document C25/105, paragraph 26, Annex H, Annex A and Annex 1). 
BDT has been conducting the review of the ITU Regional Presence since July 2025, structured into four phases over a ten‑month period, as outlined in Document C25/69(Rev.1). Accordingly, Document CWG-FHR-22/4 is presented at TDAG to gather further input, validate findings, and ensure that diverse perspectives are reflected in the review. 
Key reporting activities (undertaken or planned), together with the timelines, have been presented in Document CWG-FHR-22/4, while Annex 1 provides a preliminary analysis of the survey findings from the Members.
The collation and analysis of data from the Membership Survey, the Internal Assessment Survey, document analysis, interviews with the Regional Telecommunication Organizations and feedback received from the membership, IMAC, internal and external auditors, are being carried out based on the scope of work and key performance indicators (KPIs) provided by the Member States. An Information Session on Regional Presence prior to Council-26 is planned to be held on 5 March 2026.
These efforts will culminate in the final report on the review of the ITU Regional Presence that will be presented at Council-26, scheduled to be held from 28 April to 8 May 2026.
TDAG is invited to note this document and provide guidance as deemed appropriate.
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