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	Summary:
The International Telecommunication Union (ITU) has a dual responsibility as a United Nations specialized agency and as an executing agency. The Telecommunication Development Sector (ITU-D) in fulfilling the Union's dual responsibility, has the key function of implementing projects under the United Nations development system or other funding arrangements so as to facilitate and enhance telecommunication development by offering, organizing, and coordinating technical cooperation and assistance activities.
This document presents an overview of the work undertaken by the Telecommunication Development Bureau (BDT) in project design, development, and assessment in the six ITU-D regions: Africa, Americas, Arab States, Asia and the Pacific, Commonwealth of Independent States (CIS), and Europe, as well as multi-regions in 2025.
Action required:
TDAG is invited to note this document and provide guidance as deemed appropriate.
References:
Resolutions 17 (Rev. Baku, 2025) and 52 (Rev. Dubai, 2014) of the World Telecommunication Development Conference (WTDC) and Resolution 157 (Rev. Bucharest, 2022) of the Plenipotentiary Conference (PP-22).





1. Introduction
In accordance with Resolutions 17 (Rev. Baku, 2025) and 52 (Rev. Dubai, 2014) of the World Telecommunication Development Conference and Resolution 157 (Rev. Bucharest, PP-22) of the Plenipotentiary Conference, the ITU Telecommunication Development Bureau (BDT) holds the responsibility of fulfilling ITU´s mandate of implementing projects under the United Nations development system or other funding arrangements so as to facilitate and enhance telecommunication/information and communication technology (ICT) development by offering, organizing and coordinating technical cooperation and assistance activities. 
This report presents an overview of the status of the portfolio of on-going ITU-D projects during 2025 (implementation period from January to December 2025).[footnoteRef:2] The report also provides an overview of the evolution of the portfolio during the WTDC-22 cycle (2023-2025), so as to allow TDAG member to provide advice on approaches to follow to reinforce the project function during the WTDC-25 cycle (2026-2029). [2:  The figures provided in this document correspond to the financial balance at the 2025 closure of accounts (balance as of 31 December 2025). Amounts have been converted to USD to allow for comparison.] 

1. ITU project portfolio: Projects with activities in 2025
1. Overview and regional distribution
During 2025, BDT was involved in the implementation of a total of 106 projects, valued at USD 103.7 million. 32 of these projects completed their activities in 2025, while the remaining 74 projects will continue their implementation as per the respective project documents. Figure 1 presents the overall distribution of this portfolio by region and the overview of (1) the funds mobilized to support the implementation of these projects, (2) the seed funding allocated by ITU from the ICT Development Fund (ICT-DF), as well as from previous funds allocated by ITU Council for the implementation of WTDC Regional Initiatives. 
Figure 1 – Overview of ITU-D projects with activities in 2025 by region (figures in k USD)
	Region
	Number of Projects
	Funding from partners 
	ITU funds 
	Total project funding

	AFR 
	20
	34,993.1
	1,957.1
	36,950.1

	AMS 
	16
	8,113.5
	307.8
	8,421.3

	ARB 
	6
	3,339.5
	905.9
	4,245.4

	ASP
	15
	8,286.3
	1,107.3
	9,393.6

	CIS 
	3
	447.3
	662.4
	1,109.7

	EUR
	3
	534.5
	59.2
	593.7

	[bookmark: _Hlk161739046]MUL (*)
	43
	32,714.3
	10,244.9
	42,959.2

	Total
	106
	88,428.6
	15,244.5
	103,673.1


		(*) Multi-regional projects benefiting all regions
1. Projects signed during the reporting period 
[bookmark: _Hlk221711084]In 2025, BDT signed a total of 26 new projects valued at USD 5.5 million[footnoteRef:3]. With these figures, BDT closes the WTDC-22 cycle (2023-2025) with a total of 91 new projects signed valued at USD 67.4 million. Despite being a shorter implementation period of 3 years, the total number of projects signed during the cycle represents a positive trend in terms of resource mobilization, continuing the upward trend already achieved during the WTDC-17 cycle (2018-2022) (see figure 2). [3:  Note that this figure does not include addenda signed for ongoing projects, as well as other partnership agreements such as sponsorship agreements or voluntary contributions agreements, which are reported in document TDAG-26/9.] 

Figure 2 – Funds mobilized by new projects signed by WTDC cycles (funds in k USD)

With regards to source of funds, 90% of the funds for the new projects signed during the WTDC-22 cycle come from the extrabudgetary funds mobilized by BDT from third parties, while the remaining 10% result from the allocation of seed-funds from ITU through the ITU ICT Development Fund (ICT-DF). Figure 3 provides a graph showing percentages of extra-budgetary funds and ITU funds contributing to project budgets.
Figure 3 – Funding sources for ITU Projects signed during the WTDC-22 cycle
 
1. Status update on the allocation of funding in support of the WTDC-22 Regional Initiatives 
At the 2023 Session of the ITU Council, ITU membership approved the transfer of CHF 3 million from the Exhibition Working Capital Fund (EWCF) to the Capital Account of the Information and Communication Technologies Development Fund (ICT-DF)[footnoteRef:4] for the purpose of providing seed money for the financing of Regional Initiatives[footnoteRef:5].  [4:  The latest report on the activities of the ICT-DF presented to ITU Council is available at https://www.itu.int/md/S25-CL-C-0034/en]  [5:  For further information see Resolution 1418, available at https://www.itu.int/md/S23-CL-C-0116/] 

During 2025, the ICT-DF was used to support a total of 8 new projects valued at USD 22.5 million, utilizing USD 2.1 million from the Fund (see Figure 4). These projects are in addition to the 18 projects already signed with support from the ICT-DF in 2023 and 2024. Further details about each project are available at ITU’s projects portal[footnoteRef:6]. [6:  Available at https://www.itu.int/en/ITU-D/Projects] 

Figure 4 – New ICT-DF projects signed during 2025 (figures in K USD)[footnoteRef:7] [7:  Amounts have been converted to USD to allow for comparison.] 

	Project ID
	Project Title
	Region
	Regional Initiative
	External Funds
	ITU Funds
	Total funds
	Partner

	7RAF25157
	Support to the implementation of GovStack projects in the Africa region
	AFR
	AFR1 - Digital transformation
	853.45
	280.54
	1,133.99
	World Bank

	9RAS25001
	Artificial Intelligence Technology and Standards Capacity Building in Asia-Pacific
	ASP
	ASP2 - Digital economy and inclusive digital societies
	129.48
	32.37
	161.85
	MIC Japan

	9RAS25002
	Enhancing Digital infrastructure and affordable access to ICT services in Asia and the Pacific – Phase 3
	ASP
	ASP3 - Infrastructure and digital connectivity
	154.18
	38.61
	192.79
	MIC Japan


	7RAS25162
	Enhancing the sustainability of Smart Villages and Smart Islands in the Asia-Pacific
	ASP
	ASP2 - Digital economy and inclusive digital societies
	543.01
	161.72
	704.86
	DITRDCSA Australia

	7CIS25163
	Satcom Capacity Building
	CIS
	CIS4 - Digital skills
	64.74
	64.74
	129.48
	Intersputnik

	7GLO25156
	Strengthening engagement, compliance and reporting of the EU funded projects
	Multi-regional
	Several RIs across regions
	18,259.80
	1,261.00
	19,520.80
	European Union

	7GLO25151
	Her Cyber Tracks part 3
	Multi-regional, with focus on LDCs
	Several RIs across regions
	285.48
	124.54
	409.89
	GIZ

	7GLO25152
	International Exchange on E-waste Regulation and Engagement of Electronics Producers – Creating a Circular Economy for Electronics
	Multi-regional
	Several RIs across regions
	161.85
	161.85
	323.70
	APC Colombia

	
	Total
	
	
	20,451.08
	2,125.24
	22,577.36
	


Note: All funds converted to USD

As BDT moves forward with the implementation of the Baku Action Plan, it will be important to ensure that ICT-DF continues to have sufficient funding to support the set-up of new projects throughout the WTDC-25 cycle. 
1. Reinforcing project management practices and governance across BDT projects
BDT has continued to strengthen project management practices throughout 2025, building on the improvements already introduced in the last few years. One of the main actions implemented during the year was the creation of the Project Implementation Unit (PPI), established as part of the new structure of the ITU Telecommunication Development Bureau. Hosted under the Deputy to the Director, PPI works across all thematic areas to reinforce planning and execution in line with the BDT Project Management Manual. Its role is to accelerate implementation and enhance coordination amongst relevant support functions, contributing to address internal bottlenecks and improve effectiveness in ITU-D projects. PPI complements the functions of the Project Support Division (PRJ), which is focused on the design of new projects, as well as in performing the regularly monitoring, evaluation and closure of ITU-D projects. 
With regards to enhancing transparency and accountability in projects, BDT continued to strengthen the engagement of donors in 2025. This has been achieved at the project level by issuing regular biannual reports presenting updates on the progress, challenges and risks, as well as on the financial situation of each project. At the portfolio level, governance continues to be ensured through the BDT Projects Board, which reviews new project proposals prior to approval and provides guidance on implementation issues on a monthly basis based on the regular monitoring conducted by the Project Support Division. Since 2020, the Board has held 44 meetings and its decisions are mandatory for project managers.
Finally, BDT has continued to prioritize capacity development of project managers through the organization of regular training and knowledge‑sharing sessions to harmonize practices and strengthen the project management community. This programme will continue in 2026.
1. Conclusions
The year 2025 marked the end of the WTDC-22 cycle for BDT. Throughout this cycle, ITU-D projects have continued to provide a key instrument for ITU to implement the mandate of WTDC, in particular the realization of the Regional Initiatives, and meet the demand for technical assistance from ITU Member States. In 2025, BDT implemented activities in 106 projects and signed 26 new projects, all of them signed in collaboration with relevant stakeholders from public sector administrations, private sector, as well as with other agencies of the UN system, confirming that ITU is a trusted partner to advance digital development. 
Looking forward, TDAG is invited to provide further guidance on how ITU Membership can be leveraged to mobilize additional resources to meet the demand for technical assistance from LDCs, LLDS and SIDS and reinforce the role of ITU-D projects as a key mechanism to deliver the Baku Action Plan. 
_______________
Total (USD)	
WTDC-14 cycle 
(2015-2017)	WTDC-17 cycle 
(2018-2022)	WTDC-22 cycle 
(2023-2025)	23034246.300000001	77321624.900000006	67390576.5	



Funding (CHF)	
ITU Funds	Extrabudgetary funds	4967773.3900000006	46871131.890000001	
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