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	Summary:
The document puts forward an impact framework for the implementation of the Baku Action Plan (BAP). It includes the ITU-D Priorities and their expected outcomes, the Enabler, the products and services to be delivered and a set of outcomes indicators. It also presents the ITU-D Operational Plan for 2026 (OP-26) and the allocation of funds under each ITU-D Priority and Enabler, as well as key implementation highlights of the BAP from January to March 2026.
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TDAG is invited to examine this document and provide guidance as deemed appropriate.
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1. BAP implementation vision and strategy 2026-2029
The World Telecommunication Development Conference held in Baku, Azerbaijan in 2025 (WTDC-25) adopted the Baku Action Plan (BAP) defining the direction of the work of the ITU's Development Sector (ITU-D) until the next WTDC and charting a pathway for digital development that aligns closely with the World Summit on the Information Society (WSIS) Plan of Action as well as the Sustainable Development Goals (SDGs) set out by the United Nations for 2030.
The overall strategy for BAP implementation is built around:
· the coherence and integration of Operational Plan actions and outputs, the outcomes of ITU-D Priorities, projects and regional initiatives, ITU-D Resolutions as well as to the ITU Strategic Goals;
· enhanced cross-functional and outcome-based collaboration across teams, including regional and area offices, with a view to increasing the efficiency of ITU-D products and services and their impact on beneficiary countries, government agencies, national stakeholders and communities;
· strong implementation synergies with the ITU Radiocommunication Bureau (BR), the ITU Standardization Bureau (TSB) and the General Secretariat;
· greater integration between project implementation, OP actions, Regional Initiatives, and partner efforts will be pursued during the current implementation cycle to ensure the timely and effective delivery of quality outputs.
1.1	Crafting the framework for the ITU-D Operational Plan 2026 (OP-26)
The ITU-D Operational Plan for 2026 is aligned with the structure of the BAP as well as the Strategic Plan for the Union for 2024-2027. The structure of BAP outlines the ITU-D Priorities and their corresponding outcomes, the Enabler, the ITU-D products and services as well as indicators to measure progress. The impact framework for BAP implementation for OP-26 will serve as a basis for the ITU-D Operational Plan 2026-2029 once the 2027-2030 ITU budget has been approved by Council.
The planning process of OP-26 consisted of defining the framing principles for initiating actions, ensuring alignment with BAP and overall coherence (Figure 1). The actions proposed underwent thorough consultation with Member States and align with the priorities of each region. 
Figure 1: 2026 Operational Planning: outcomes, outputs and actions
[image: ]
In accordance with the BAP, OP-26 elaborates actions to deliver outputs, and their corresponding measurable indicators in alignment with the outcomes of ITU-D Priorities, taking into account the experience from implementing the Kigali Action Plan (KAP), and ensuring the continuity of the delivery of services to ITU membership. The new implementation framework, anchored in Result Based Management (RBM) principles, will enable proper monitoring and evaluation of the implementation of the outcomes of ITU-D Priorities.
2. Implementation cycle 2026-2029: OP-26 allocation of resources
2.1	General allocation of funds for the implementation of OP-26 
Taking into account the new BAP structure and lessons learned from the implementation of the KAP, the allocation of funds under OP-26 (Table 1) was defined through internal consultations between headquarters and regional and area offices, as well as consultations with Member States, and aligns with the priorities of each region.
It is important to note that the figures below represent exclusively the funds available for OP-26 actions and external services. A number of ITU-D products and services are delivered by internal staff without incurring additional cost and thus not reflected in Table 1. 
Table 1: Breakdown of funds allocated under OP-26, by ITU-D Priority
[image: ]
Notes: ‘P’ stands for ITU-D Priority; ‘E’ stands for Enabler
2.2	OP-26 allocation of funds by beneficiary region
Based on the experience from the implementation of the Kigali Action Plan and the needs identified through consultations with Member States, slightly more than half of the OP-26 budget (56 percent) has been allocated to outputs with global focus and multi-region actions, which are expected to generate broad impact and leverage operational efficiencies. 
Approximately 7 percent of funding has been allocated to each region to support delivery of outputs in alignment with regional priorities, ensuring an equitable distribution of resources. Further implementation synergies will be sought among regional outputs, and between regional and global outputs as well as with the outputs of the other ITU Bureaus and the General Secretariat. Partnerships with national, regional and global entities and projects implemented by BDT will further amplify the impact of BAP implementation in the regions and at the global level. 
Figure 2: Breakdown* of OP-26 outputs by beneficiary region 
(cumulative for all ITU-D Priorities and Enabler)
[image: ]
* as % of OP-26 budget
2.3	Linkages between ITU-D Priorities and the ITU Thematic Priorities
The BAP forms the basis for the development of the ITU-D operational plan to monitor and achieve the priorities identified by the Member States at WTDC-25 throughout the 2026-2029 implementation cycle. It is results-based and steers the implementation of these priorities in alignment of the thematic priorities, product and service offerings and enablers defined in the ITU strategic plan for 2024-2027 within the limits set in the financial plans for the concerned timeframes. 
There are strong linkages between the ITU-D Priorities as defined in BAP and the Thematic Priorities set out in the ITU Strategic Plan 2024-2027, as mapped in the table below.
Table 2: Linkages between ITU-D Priorities & Enabler, and ITU Thematic Priorities
[image: ]
Note: in brackets next to each ITU-D Priority/Enabler are listed the respective topics / programmes through which the actions are undertaken and outputs delivered. 
2.4	Implementation of OP-26: division of responsibilities and reporting 
The outputs defined in the 2026 Operational Plan will be delivered by the responsible Departments of the Telecommunication Development Bureau (BDT) and Regional Offices. The Support Services are delivered by BDT and the General Secretariat, subject to agreed annual Service Level Agreements (for the provision of internal services). The Support Services delivered by the General Secretariat are described in the General Secretariat Operational Plan. 
The delivery of outputs (ITU-D Products and Services) and the related support services are planned, monitored and evaluated by ITU management based on the outcomes of the ITU-D Priorities and Enabler as defined in BAP and aligned to the objectives of the ITU Strategic Plan. In addition:
· The annual report to TDAG on the implementation of BAP will report on the products and services delivered by BDT in contribution to the outcomes set in BAP by Member States. 
· The annual report to Council on the implementation of the ITU Strategic Plan will report on the progress made in thematic priority areas and towards achieving the ITU Strategic goals. 
· The implementation of BAP began in January 2026 and will continue until the end of 2029. The implementation of the ongoing work will be reported to TDAG-27.
2.5	Risk analysis
With regard to risk management, apart from the operational risks included in the 2026 Operational Plan, which will be reviewed periodically by senior management, each Department and Regional Office will identify, assess and manage risks associated with the delivery of the respective outputs and support services, following a multi-level risk management approach.
The table below identifies the major operational risks for the 2026-2029 timeframe. These risks will be reassessed on a regular basis to account for changes in the internal and external environment likely to have impact on the implementation of ITU-D Operational Plans.
	Perspective
	Description of risk
	Probability
	Impact level
	Mitigation

	Finance
	Lack of resources/
Insufficient funding
	Medium 
	High
	· Appropriate budget forecast to be prepared
· Adequate implementation strategies developed to reduce costs and improve efficiency
· Mobilization of additional/extra-budgetary resources as required
· Development of new partnerships

	Human resources
	Lack of qualified experts in the field of activity
	High
	High
	· Anticipate resources requirements and timely initiate recruitment and procurement
· Create, keep up-to-date and further develop a roster of experts
· Strengthen internal expertise in key areas 

	Stakeholders/ partners
	Lack of support/
commitment from partners and countries
	Medium
	Medium
	· Ensure and enhance cooperation with Member States so as to guarantee appropriate level of involvement by countries
· Coordinate with UNRCOs and UNDSS to assess and evaluate country specific risks
· Develop new implementation and capacity development mechanisms to strengthen country ownership and the sustainability of interventions

	Environment
	Delays in country activities due to unforeseen local events
	Medium
	High
	· Communicate effectively with partners and donors 
· Develop adaptive and responsive implementation mechanisms 
· Integrate risk management in project and activity planning


3. Impact framework for BAP implementation 2026-2029
The impact framework for the implementation of BAP follows a results chain, as outlined in the tables that follow, linking ITU-D Priorities to outcomes and related indicators and outputs. The actions under OP-26 were planned on the basis of the refined outcomes and indicators adopted at WTDC-25, ensuring alignment between operational planning, monitoring and reporting.
Progress on the outcome indicators, which monitor the changes and impact at the country level to which BDT contributes, will be reported at the end of the BAP cycle in 2029. Progress on output indicators which measure achievements related to the development of products or services elaborated by BDT, will be reported annually to TDAG. Baselines and targets for the outcome indicators can be found in the associated dashboards contained in Annex 2 to this document. 
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3.1. 	ITU-D Priority 1: Affordable connectivity 
	Priority/ Topic
	Outcomes
	Outcome indicators
	Outputs[footnoteRef:2]
(ITU-D Products and services) [2:  See output indicators on page 30 of this document. ] 

	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Total Budget

	All Affordable connectivity
	
	
	552,000
	
	14.48%

	Emergency telecommunications
	• Strengthened capacity of Member States to use telecommunications/ICTs for disaster risk reduction and management, to ensure availability of emergency telecommunications
	• Number of Member States with a national emergency telecommunications plan as part of their national disaster risk reduction strategies
	• Model policies and strategies, toolkits
• Technical interventions
• Convening platforms
• Learning frameworks 
	205,000
	37.1%
	5.4%

	Network and digital infrastructure
	• Improved broadband connectivity in developing countries, least developed countries (LDCs), small island developing states (SIDS) and landlocked developing countries (LLDCs), countries with specific needs
• Improved telecommunication/ICT infrastructure and service, in particular broadband coverage, quality of service and affordability of services and devices and with regard to rural and underserved areas
	• Number of Member States with 
• Percentage of individuals using the Internet
• Percentage of individuals who own a mobile phone
• Percentage of rural population in LDCs, LLDCs, and SIDS covered by IMT-2000 (‘3G’) networks or higher 
• Percentage of Member States with available data where at least 90 per cent of the population in rural areas is covered by IMT-Advanced (‘4G’) networks or higher
• Percentage of Member States with entry-level mobile broadband data basket available at no more than 2% GNI per capita
• Percentage of Member States with entry-level fixed broadband data basket available at no more than 2% GNI per capita
	• Technical interventions
• Convening platforms
• Learning frameworks 
• Convening platforms
• Model policies and strategies, toolkits 
	347,000
	62.9%
	9.1%
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Implementation highlights 2026: ITU-D Priority 1 – Affordable connectivity
Emergency Telecommunications
In Africa, Rwanda adopted a new National Emergency Telecommunication Plan to help strengthen early warning systems, enhance disaster preparedness and boost national resilience. In Senegal, the national emergency telecommunication validation workshop took place from 10 to 11 February, bringing together national stakeholders in disaster risk reduction and emergency telecommunications from across the public and private sectors. Co-organized by BDT and the Autorité de Régulation des Télécommunications et des Postes of Senegal, the workshop strengthened collective efforts to harness ICTs for disaster risk reduction and ensure that no one is left behind when emergencies strike. The workshop also provided a platform for participants to review legal and regulatory frameworks that enable the use of technology for disaster management, clarify institutional roles and coordination mechanisms, build a shared understanding of how digital solutions support every phase of disaster management, and agree on a roadmap to enhance emergency telecommunications in the country.
In the Democratic Republic of the Congo, the Early Warnings for All (EW4All) national consultative workshop was held on 28–29 January to officially roll-out the initiative in the country. The workshop was led by BDT in collaboration with the EW4All pillar lead agencies, the UN Office for Disaster Risk Reduction (UNDRR), the World Meteorological Organization (WMO), and the International Federation of Red Cross (IFRC), and received support from the Ministry of Interior, the Autorité de Régulation de la Poste et des Télécommunications du Congo, the Agence Nationale de Météorologie et de Télédétection par Satellite, and the Régie des Voies Fluviales. BDT’s work with the government, UN partners, and national institutions, contributed to identifying gaps across the four EW4All pillars and to co‑creating a national roadmap for risk knowledge, forecasting, warning dissemination and communication, and preparedness, strengthening the country’s path toward Early Warnings for All.
In Malawi, the Early Warnings for All (EW4All) national consultative workshop was held from 11 to 12 February, on the sidelines of the Partners’ Coordination Meeting on Early Warning Services for Malawi hosted by the Climate Risk and Early Warning Systems initiative. Organized with EW4All pillar lead agencies and national partners, the workshop served as a platform for the government, UN partners, and institutions to collaborate and review EW4All objectives, map key stakeholders, and agree on priority actions and next steps to strengthen people centred early warning systems across Malawi. Underscoring the need to implement cell broadcast as part of strengthening the national early warning system, the Malawi Communications Regulatory Authority highlighted the support that the ITU’s Telecommunication Development Bureau has been providing to the country on emergency telecommunications.
In the Americas, BDT handed over the National Emergency Telecommunications Plan (NETP) to the Conseil National des Télécommunications (CONATEL) of Haiti. This milestone strengthens Haiti’s disaster preparedness and national coordination, ensuring life-saving telecommunications are fit for purpose, before, during and after disasters, helping to protect lives, livelihoods and leaving no one behind.
In line with regional priorities, the BDT presented its progress on Pillar 3 of the Early Warnings for All (EW4ALL) initiative during the VIII Regional Forum in Panama City (17–19 March), highlighting the BDT's commitment to disaster risk reduction and comprehensive management across Central America.
In Asia-Pacific, BDT conducted a session on developing a National Emergency Telecommunication Plan (NETP) for the Ministry of Transportation, Communications and IT, of the Republic of the Marshall Islands. The session covered the NETP framework, implementation, and integration with the National Emergency Telecommunications Cluster and early warning systems. 
Further, BDT, in collaboration with UN Economic and Social Commission for Asia and the Pacific (ESCAP) and the EW4All pillar leads, organized a webinar on Financing Advancements in EW4All on 29 January, as part of the Asia Pacific EW4All webinar series. Attended by more than 100 participants, the event highlighted strategies and the importance of sustainable early warning system implementation. 
In CIS, Armenia held its EW4All National Roadmap Validation workshop to ensure that everyone, everywhere is protected by life-saving early warning alerts. The initiative enhanced national capacities across risk knowledge, forecasting, warning dissemination, and response, supporting the development of an integrated early warning framework aligned with global standards to improve climate resilience and protect communities from disasters. 
In Europe, a national validation workshop on Emergency Warning Systems was held in January in Podgorica, Montenegro, The workshop provided the opportunity to over 40 representatives of relevant institutions to provide the final feedback on the Technical report and the Feasibility study for the implementation of a Public Warning System based on cell broadcast and other communication channels for sending alert messages in Montenegro. Following the workshop and direct feedback of the national competent authorities, the documentation was finalised and handed over to EKIP on the occasion of the ITU Regional Development Forum for Europe held in March 2026.

Network and infrastructure
In Africa, as part of the Africa-Broadband-Maps project, BDT supported 11 national policy and regulatory analyses forming the foundation for broadband mapping systems. Nigeria, Botswana, Côte d’Ivoire, Kenya country briefs were completed while work is ongoing in Benin, Burundi, Ethiopia, Malawi, Uganda, Zambia and Zimbabwe.
With a view to implement regional initiatives, BDT, together with ICANN and ATU, organized on 25 February a technical information session on strengthening digital infrastructure in Africa. A call for expressions of interest was launched to Member States for project ideas on the technical topics discussed. 
In the Americas, the bootcamp on ICT network management for rural, remote and indigenous communities, held in Puebla, Mexico from 18 to 25 March, represented a key milestone in advancing connectivity. Building on the successful online phase, the in-person component strengthened participants’ technical and practical skills in community network deployment, broadcasting, and sustainable connectivity solutions. The bootcamp also fostered meaningful exchanges between community leaders, regulators, academia and development partners, including engagement with national authorities such as the Telecommunications Regulatory Commission (CRT) of Mexico, CONATEL Paraguay, and INDOTEL of the Dominican Republic. By empowering 50 stakeholders through hands-on sessions and peer learning, the initiative reinforced the BDT’s commitment to community-driven, universal connectivity across the Americas.
Further, through a technical cooperation agreement with the Administration from Colombia (MinTIC), BDT started the work to develop of a strategic Roadmap for Universal Access to television services.
In Asia-Pacific, from 10 to 11 February, BDT conducted sessions with the technical, legal and finance departments of the National Communications Authority of Timor-Leste (ANC) to harmonize national spectrum allocation policies with current ITU Radio Regulations. The sessions, delivered as part of direct assistance to Timor-Leste, focused on radio frequency (RF) monitoring, enforcement, spectrum management and explanations of the draft National Table of Frequency Allocation.
The ITU Forum on Artificial Intelligence for Digital Growth in Armenia convened government, industry, and international experts to strengthen national dialogue on AI policy, regulation, and sectoral applications, fostering multi-stakeholder collaboration for digital transformation.  The event enhanced capacities of stakeholders through knowledge exchange on AI governance, emerging technologies, and use cases in telecommunications and cybersecurity, contributing to the adoption of innovative and trustworthy AI solutions to drive sustainable digital development.
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3.2. 	ITU-D Priority 2: Digital transformation 
	Priority/ Topic
	Outcomes
	Outcome indicators[footnoteRef:3] [3:  The outcome indicators are currently being refined, in alignment with the ITU strategic plan, to better reflect the results to be achieved 
] 

	Outputs
(ITU-D Products and services)
	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Total budget 

	All Digital transformation
	
	
	
	899,500
	
	23.59%

	Digital innovation ecosystem
	• Enhanced national capacity to develop and adopt local telecommunications/ICTs

• Strengthened capacity to develop and integrate telecommunication/ICT innovation and digitalization in national development agendas 
	• Number of Member States having adopted innovation strategies and initiatives related to telecommunications/ICTs
• Number of Member States having adopted multi-sector policies at the national level on digital transformation / development
	• Learning frameworks 
• Model policies and strategies, toolkits 
• Technical interventions
	339,500
	37.7%
	8.9%

	Digital services and applications
	• Enhanced capacity to accelerate digital transformation and sustainable development through the use of new and emerging telecommunications/ICTs and services
	• Number of Member States having adopted a digital sectoral strategy at the national level

	• Learning frameworks 
• Convening platforms
• Model policies and strategies, toolkits 
• Technical interventions
	99,000
	11.0%
	2.6%

	Capacity Development 
	• Enhanced human and institutional capacity of the ITU membership in telecommunications/ICTs to foster digital transformation 
• Improved digital skills and capabilities for digital transformation
	• Number of Member States with digital skills strategies at national level
• Percentage of individuals with basic digital skills
	• Model policies and strategies, toolkits 
• Technical interventions
• Learning frameworks 
	339,500
	37.7%
	8.9%

	Commitment to environmental sustainability
	• Enhanced capacity to develop telecommunication/ICT strategies and solutions on environmental sustainability 
	• Number of Member States having adopted an e-waste policy, legislation, or regulation at national level
• Number of Member States that collect data on e-waste monitoring and generation
• Number of Member States having adopted a telecommunication/ ICT strategies and solutions on environmental sustainability
	• Learning frameworks 
•Convening platforms
• Model policies and strategies, toolkits 
• Statistics 
	139,000
	15.5%
	3.6%
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Implementation highlights 2026: ITU-D Priority 2 – Digital Transformation
Digital innovation ecosystem
In Africa, the African Digital Transformation Center was launched in South Africa. Nationally owned, the Center joins the global network of ITU Acceleration Centers under the Innovation and Entrepreneurship Alliance for Digital Development.
Following the development of the Digital Innovation Profile for Mozambique, supported by the Laying the foundation for VaMoz Digital! project, technical interviews were held in March to advance targeted institutional innovation capacity interventions. These efforts aim to support Mozambique’s ongoing digital transformation
In Arab States, BDT in partnership with the King Abdulaziz City for Science and Technology, co-delivered a four-day bootcamp in Riyadh, Saudi Arabia, from 9 to 12 February, to support the commercialisation of technology research across the country. The bootcamp brought together 16 research teams, representing 60 researchers, with 49% women scientists in attendance. Participants were guided through more than a dozen practical tools from the ITU Accelerating Research to Innovation and Commercialisation toolkit. Through a series of targeted, hands-on workshops, researchers moved beyond theory to directly apply these tools to their own research ideas and outputs. The initiative aimed to bridge the gap between research and market-ready solutions, enabling scientists to transform innovations into viable products and services. The outcomes contribute directly to national innovation priorities and support the ambitions of Saudi Vision 2030 by strengthening research commercialisation and inclusive innovation ecosystems.
In CIS, the AI Hackathon: BSUIR 2026 on AI Solution Development took place in Minsk, Belarus. It was organized in partnership with the Belarusian State University of Informatics and Radioelectronics, attended by more than 50 young people split in 17 teams from various technical universities of Belarus to develop AI-powered solutions for the telecommunications industry. In Europe, the Innovation landscape of Malta: Best practices and future directions report was released in March 2026 and is now available on innovation webpage.  
Digital services and applications
In Africa, the National Enterprise Architecture and Digital Transformation Roadmap was validated in the Gambia, with cross‑ministerial inputs (Finance, Health, ICT, Revenue Authority). In Guinea‑Bissau the first GovStack deep‑dive workshop was held to define interoperable, modular digital government services. The Horn of Africa GovStack Project is in its closing phase while the Eswatini GovStack Project’s final report has been completed and complemented by deep dive workshops.
In Arab States, BDT is finalizing the finalizing the national strategy for immersive technologies for Jordan.
In Asia-Pacific, high-level discussions were held in Mongolia on strengthening inter-agency coordination to facilitate the country's adoption of GovStack. In Tuvalu, a GovStack workshop is underway.
BDT organized a whole of government, GovStack workshop in Papua New Guinea in February, and discussed the next phase of the EU STREIT project which has been jointly implemented with FAO, UNDP and other UN agencies in the countries in support of digital agriculture, rural connectivity, capacity development and digital literacy.
In CIS, from 11 to 12 March, BDT in collaboration with the National Centre for E-Services of Belarus conducted a national training session. Experts from Kazakhstan, Azerbaijan and Uzbekistan shared their respective countries’ experiences in key areas, including the re-engineering of public services into digital life events, the delivery of proactive digital public services, data management, and data-driven decision-making based on 'data lake' analytics. 
In Europe, GovStack alignment within UNDP Joint SDG Fund Project, BDT will be providing capacity building, prototyping, sandboxing, GovSpecs 2.0) in Serbia. 
Overall, BDT continues to advance open source and digital public infrastructure (DPI). During the first quarter of 2026, BDT delivered two dedicated training sessions to the Government of Kenya and support in Kenya's ongoing DPI roadmap definition under OSEE, strengthening national capabilities on open source, cybersecurity, and systems administration as foundations for DPI. Continued engagement with pilot and affiliate countries across Africa, Asia-Pacific, and MENA to support OSPO establishment and sustainable ecosystem development continue to be strengthened.
BDT also advanced UN system coherence via Open Source United, actively contributing to the UN Open-Source United initiative, including vice-chairing the Community of Practice and supporting the operationalization of UNICC-hosted opensource code repository usage within ITU, reinforcing open, collaborative, and sovereign digital practices across the UN system.
Further, BDT continues to drive SDG-focused innovation through GenAIforGood (multi-region impact).  Progress on the implementation of the Gen AI for Good Challenge has been made, with concrete country use cases aligned with SDGs:
· The Gambia (Health) – supporting prevention of non-communicable diseases
· Bangladesh (Climate) – enhancing climate resilience and early warning capabilities
· Lesotho (Agriculture) – delivering advisory services to smallholder farmers
This initiative mobilizes global innovation toward deployable, inclusive DPI solutions.
BDT released GENIE.AI as a first open-source generative AI DPI component within the GovStack ecosystem, enabling countries to deploy sovereign and responsible AI solutions for public services. Initial prototypes are being implemented in Kenya, Lesotho, and El Salvador, demonstrating real-world applications for inclusive and trustworthy digital public services.
Other activities include strengthening a programmatic approach to digital transformation, with integrated delivery across policy, capacity building, and technology deployment, positioning ITU as a key enabler of open, interoperable, and scalable DPI ecosystems, with direct contributions to digital inclusion, national ownership, and long-term sustainability.
Capacity Development 
Following the 2024 launch of the Digital Skills Toolkit, an e-Learning course to help participants put the Toolkit recommendations into practice was launched on 19 March, on International Day of Education.
In Africa, a bootcamp for ICT network managers, organized by BDT, APC, and Rhizomatica, was held in Kenya in February. Forty-four participants from 18 Sub Saharan African countries participated and completed the programme. The training strengthened participants’ practical skills in network management, emergency communications, and sustainable ICT solutions, and enhanced their abilities in community project planning and resilience building. 
BDT organized a blended training course in February 2026 in Ethiopia, in collaboration with the European Union, for policymakers, regulators, civil society leaders, and professionals. The course combined online sessions on AI concepts, ethics, cybersecurity, and legal frameworks with hands-on learning. Through the same project, an additional training course on enabling the circular economy, focusing on e-waste policy and producer responsibility in e-waste management, was delivered in March 2026
In CIS, on 24 March, a national consultative round table was held for extended discussion of the results of the study on the assessment of digital skills of state and municipal employees in the Kyrgyz Republic "Sanarip kyzmatker". This event is a follow up to Digital skills assessment conducted jointly with ITU for the beneficiary state agency for civil Service and Local Self Government Affairs. The round table gathered together 55 participants - heads of state bodies and local governments, state and municipal employees, representatives of scientific and pedagogical community in the digital technology sector, representatives of IT business environment and IT specialists. The event was structured around three interconnected sections. The first section presented the results of a study on the current level of digital competencies, which allowed for a baseline for development. In the second section, participants were presented with a draft assessment methodology, developed based on the National Digital Competency Framework. The third section was included a discussion of the institutional conditions for digital skills development and practical mechanisms for implementing the proposed solutions.
In Europe, preparations for the roll-out of the Digital Skills Assessment of the public sector workers in Albania kicked off in February, under the DART Joint SDG Fund project implemented jointly in Albania with FAO and ILO.
Commitment to environmental sustainability
Within the framework of project "International Exchange Initiative on Regulating E-waste and Engaging Tech Companies" implemented in collaboration with the government of Colombia, BDT organized a study tour to India as part of the international exchange initiative on regulating e-waste and engaging tech companies, funded by APC Colombia and ITU. The study tour held in New Delhi from 9 to 13 February 2, brought together representatives from the Africa, Americas and Asia-Pacic regions. Represented countries included India, Malaysia, South Africa, Nigeria, Dominican Republic and Colombia. The leading themes of the exchange were: regulatory frameworks, governance and system architecture; circularity in the telecommunications sector and integration of the informal sector in e-waste management, and standardization and operationalization of e-waste management.
BDT also relaunched the EGTI Subgroup on National Greenhouse Gas Emission Monitoring Indicators in February, with strong engagement (30+ participants per session). Portugal (Anacom) and Malaysia (MCMC) have expressed interest in piloting the framework. Piloting is ongoing in Brazil and South Africa. In Brazil, an online webinar was held on 'Emissions and Energy Indicators in the ICT Sector' on 11 February with 36 companies, 17 bilateral meetings were also held and completed questionnaires have been received from 6 companies to date. 
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3.3. ITU-D Priority 3: Enabling policy and regulatory environment 
	Priority/ Topic
	Outcome
	Outcome indicators 
	Outputs
(ITU-D Products and services)
	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Total budget

	All Enabling policy and regulatory environment
	
	
	725,000
	
	19.01%

	Policy and regulation
	 • Strengthened capacity of Member States to enhance their telecommunication/ICT policy, legal and regulatory frameworks conducive to sustainable development and digital transformation 
• Strengthened capacity of Member States to update regulatory frameworks on space-based telecommunications/ ICT
	• Number of countries advancing to the next generation of regulation (G1-G4) and/or to a higher level of preparedness for the digital transformation (G5).
• Number of Member States that have established space-based telecommunications/ ICT regulatory frameworks
	• Learning frameworks 
• Convening platforms
• Model policies and strategies, toolkits 
• Technical interventions
	370,000
	51.0%
	9.7%

	Provision of data and statistics
	• Strengthened capacity of Member States to produce and collect high quality, internationally comparable statistics which reflect developments and trends in telecommunications/ICT, empowered by new and emerging technologies and services, based on agreed standards and methodologies
	• Percentage of Member States that submitted valid data no older than two years for at least 80 per cent of core indicators of the ITU World Telecommunication Indicators questionnaire
• Percentage of Member States submitting valid data no older than three years for at least 80 per cent of the indicators for the ITU’s household indicator questionnaire
• Percentage of Member States that submitted valid sex disaggregated data no older than three years for the indicator ‘Share of individuals using the Internet’
• Percentage of Member States that submitted valid location disaggregated data (rural/urban) no older than three years for the indicator ‘share of individuals using the Internet’
• Percentage of Member States that submitted valid data no older than three years for at least five of the information and communication technologies (ICTs) skills listed in the ITU’s household indicator questionnaire
	• Learning frameworks 
• Convening platforms 
• Statistics 
	355,000
	49.0%
	9.3%
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Implementation highlights 2026: ITU-D Priority 3 – Enabling policy and regulatory environment
Policy and regulation
The 24th edition of the Global Symposium for Regulators (GSR-26) will be held from 12 to 15 May 2026 at the Information and Communication Technologies Authority (BTK) Headquarters in Ankara, Türkiye and will be chaired by Mr. Ömer Abdullah Karagözoğlu, President of the Information and Communication Technologies Authority (BTK). The overall theme of this year’s event is ‘Navigating the Digital Frontier.’ In preparation for the flagship event, the GSR-26 consultation was carried out under the theme ‘Regulatory Governance Essentials: What’s the new core kit regulators need to make digital markets deliver?’ Contributions from regulators, regulatory associations and the private sector will inform the GSR-26 Best Practice Guidelines to be adopted at the Executive Heads of Regulators’ Round Table on 13 May. Other special events will be held ahead of GSR-26, including the workshop ‘Measuring the progress towards Universal Meaningful Connectivity: Challenges and good practices in ICT statistics’, the Executive Masterclass ‘Beyond Connectivity: Modelling the Socio-Economic Future with the ITU Global Economic Model Study (GEMS) and the Connectivity Planning Platform (CPP)’, the meeting of the Regional Regulatory Associations (RA)/ Digital Regulation Network (DRN), and the Industry Advisory Group on Development Issues and Private Sector Chief Regulatory Officers (IAGDI-CRO).
A collaborative digital regulation country review of Oman was launched as part of the series of national country reviews on collaborative digital regulation, which deliver targeted assessments of regulatory and governance frameworks, policies and practices across the ICT and digital sectors. Conducted in collaboration with government authorities, national stakeholders and recognized experts, the Oman review draws on ITU evidence-based tools and regulatory benchmarks. It provides an in-depth analysis of the national regulatory landscape and offers evidence-based recommendations to advance cross-sectoral digital transformation.
In parallel, a satellite regulation training was delivered in Senegal in February. Building on this, upcoming sessions are scheduled to take place in Jakarta, Indonesia, from 18 to 21 May 2026, and in Addis Ababa, Ethiopia, from 29 June to 2 July 2026.
At the same time, the biennial ITU World Telecommunication/ICT and Digital Regulatory Survey 2026 was launched in February. The questionnaire was updated to reflect emerging challenges, in particular those related to AI, the space economy, and regulatory innovation and sandboxing. The new online data collection platform is available in English and offline versions of the questionnaire are available in the six ITU official languages upon request.
Further strengthening ITU’s regulatory tools, the Digital Readiness Framework, originally launched as the Unified Framework, was added to the G5 Accelerator platform. This benchmarking tool enables regulators and policymakers to assess the readiness of national legal, policy and governance frameworks for digital transformation. The online space features country profiles, interactive analytics and maps.
The Digital Regulation Network (DRN) held its spring meeting in February. The Board provided guidance on the topic of the GSR-26 Best Practice Guidelines and the rollout of new regulatory tools such as the ITU Global Economic Model Study (GEMS), which will be launched later in 2026.
In Africa, BDT supported the Government of Mozambique to design, initiate and execute nationwide consultation and drafting process for the National Digital Transformation Strategy. Following the national launch on 12 February, BDT assisted regional consultations in Zambézia, Cabo Delgado, Maputo provinces, and the national consultation, drafting and capacity development sessions, and holding associated activities, helping to ensure that the co-created strategy is inclusive, evidence-based and aligned with international best practices. This work was delivered through the Laying the foundation for VaMoz Digital! project.
In the Americas, progress was made through the technical assistance project on implementing regulatory innovation. Three national regulatory innovation training courses were held in Belize, El Salvador and Panama.
In CIS, BDT organized a workshop on ICT Regulation in Armenia. The event brought together national regulators, industry experts, and international stakeholders to strengthen dialogue on key regulatory challenges, including spectrum valuation, infrastructure sharing, and the transition from legacy mobile networks.  The Workshop enhanced participants’ capacities through knowledge exchange on modern regulatory approaches and international best practices, supporting evidence-based decision-making and enabling more efficient, future-ready ICT regulatory frameworks.
Provision of data and statistics
BDT organized a side event at the 57th session of UN Statistical Commission on "Measuring Meaningful Connectivity" on 5 March where speakers included representatives of the National Statistical Offices of Spain, Argentina and UNDOC. Universal and meaningful connectivity: strengthening national systems for ICT statistics.  The event explored why quality data is essential to accelerate progress towards Universal and Meaningful Connectivity (UMC) and discussed how countries and partners can strengthen ICT statistics to inform effective digital policies.
With regard to capacity building, an online webinar on measuring ICT service prices took place on 19 February. (Measuring digital development: ICT service prices data collection | ITU Academy). 
In Africa, a regional workshop on promoting and measuring Universal and Meaningful Connectivity (UMC) was organized by ITU with the Tanzania Communications Regulatory Authority (TCRA) with the financial support of the European Union in Tanzania in March . The workshop provided an insight into ITU’s work on statistics, including on methodological developments, data collection and estimation, dissemination and analysis, and explored the availability of UMC data, achievement of targets and digital divides in the region.
In CIS, BDT and the Innovation and Digital Development Agency of Azerbaijan are currently discussing a project document aimed at assessing digital skills among the population and public sector employees and officially integrating ITU methodology at the national level.
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3.4. ITU-D Priority 4: Resource mobilization, partnerships and international cooperation
	Priority/ Topic
	Outcome
	Output indicators[footnoteRef:4] [4:  This priority is achieved through BDT’s efforts to mobilize resources, attract new partners and maintain existing ones. Progress is thus measured through ‘outputs’ indicators. ] 

	Outputs
(ITU-D Products and services)
	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Total budget

	All Resource mobilization, partnerships, and international cooperation
	
	319,385
	
	8.38%

	Cross-cutting
	• Strengthened resource-mobilization strategy through cooperation including with international and regional financial and development institutions
• Strengthened United Nations-wide joint planning, collaboration and cooperation and with financial and development institutions at the international and regional levels
• Increased support for LDCs, LLDCs and SIDS
	• Total project funds raised by BDT
• Ratio of internal/external sources for project funds
• Total number of contributing partners to ITU-D projects
• Number of ICT development agreements signed between ITU and partners to support implementation of the ITU-D Action Plan
• Number of impact evaluation reports produced by BDT
• Number of financially supported ITU-D projects in LDCs, LLDCs and SIDS
• Amount of project funding for LDCs, LLDCs and SIDS
	• Convening platforms 
	319,385
	100%
	8.4%
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Implementation highlights 2026: ITU-D Priority 4 – Resource mobilization, partnerships and international cooperation
Partnerships and international cooperation
Since January 2026, 14 new partnership agreements have been signed with a wide range of partners for a total value of about 1.5 million USD. Further details are posted on the ITU-D Partnership webpage.
In Africa, preparations for the 2026 Regional Development Forum (RDF-AFR) are underway.  The forum which will be held in Victoria Falls, Zimbabwe on 25-26 May aims to provide a platform to discuss and exchange on ongoing and planned initiatives across the continent to implement the Regional Initiatives and advance meaningful and universal connectivity and driving sustainable digital transformation in support of socio-economic development. P2C matchmaking sessions between countries and regional needs with potential partners will be held. In Asia-Pacific, BDT participated in the 13th Asia-Pacific Forum on Sustainable Development (APFSD), held 24-27 February at the United Nations Conference Center (UNCC) in Bangkok, Thailand, under the theme “Transformative, equitable, innovative and coordinated actions for the 2030 Agenda and its SDGs for a sustainable future for all”. As an annual intergovernmental forum, APFSD supports follow-up and review of the progress on the 2030 Agenda for Sustainable Development and the SDGs at the regional level, aiming to inform, empower, and support Asia-Pacific countries in achieving the SDGs by identifying regional trends and sharing best practices. In alignment with the focus of the 2026 High-level Political Forum (HLPF), the 13th APFSD assessed progress on the SDGs under review in 2026: Goal 6, 7, 9, 11, and 17. Together with other UN agencies, BDT contributed to the Round Table on SDG 9: Industry, Innovation and Infrastructure, by moderating the Breakout Group discussion on the topic of “Fostering Innovation” and provided inputs to the SDG 9 Goal Profile.
BDT also participated in the 30th Meeting of the Regional Interagency Working Group on Information and Communication Technology (ICT), which was held on 16 February 2026 in Bangkok, Thailand. Hosted by the Asia-Pacific Telecommunity (APT), seven international organizations (ITU, APT, UNESCAP, ICAO, WMO, WFP, UNU) participated in the meeting to discuss ICT initiatives and collaboration opportunities. During the meeting, each organization presented the updates and planned activities in 2026 and discussed potential areas of collaboration. BDT highlighted the outcomes from WTDC-25, particularly the Baku Action Plan and the Regional Initiatives for Asia and the Pacific 2026-2029 and introduced key activities of the ITU Regional Office for Asia and the Pacific.
Further BDT participated and contributed to the ASEAN Digital Economy Senior Officials Meeting and Ministerial Meeting which took place in Hanoi, Vietnam, on 12-18 January. The meetings recognized a wide-ranging support of BDT to the ASEAN countries and secretariat in pivotal areas such as infrastructure, emergency telecommunication, cybersecurity, digital inclusion, capacity development and policy and regulation. The meeting also agreed on the new priority areas of cooperation for the coming years.
In CIS, the 2026 Regional Development Forum for CIS (RDF-CIS) is planned to be held on 29-30 September in Dushanbe, Tajikistan. 
In Europe, the Regional Development Forum for Europe (RDF-EUR) was organized by BDT in close collaboration with the European Conference of Postal and Telecommunication Administrations (CEPT) and hosted by the Ministry of Industry and Trade of the Czech Republic. The Forum was held in a hybrid format on 24 March in Prague, Czech Republic, back-to-back with the CEPT Committee for ITU Policies (Com-ITU) meeting.  The annual ITU Regional Development Forum for Europe (RDF-EUR), held on 24 March 2026 in Prague, Czech Republic, welcomed over 80 participants representing 26 Member States, Regional Organizations, UN specialised agencies, Sector Members, Academia and other stakeholders to discuss priority development issues for the region and the implementation of the new Regional Initiatives adopted at the World Telecommunication Development Conference in 2025 (WTDC-25). The Regional Development Forum concluded with the Regional Roadmap for the implementation of the ITU Regional Initiatives for Europe. The Roadmap will guide the overall implementation of the Regional Initiatives adopted in the Baku Action Plan of WTDC-25. The Regional Initiatives for Europe focus on digital infrastructure, digital transformation, digital inclusion and skills development, cybersecurity and digital innovation. Over 60 written contributions were discussed and considered, forging several multistakeholder partnerships. They were presented at the Regional Partner2Connect Roundtables and incorporated into the Regional Roadmap for Europe.
 ITU-D Projects 
Since January 2026, 4 new projects have been signed for a total value of CHF 622,409 while 12 addenda were signed for a total value of 612,012 Swiss francs. Total value raised in projects to date corresponds to 1.23 million Swiss francs. Overall, projects are already contributing to the implementation of the outcomes of WTDC-25, in particular in the thematic areas of digital inclusion, cybersecurity and policy and regulation. The partners engaged include ARTP Senegal, TRC Jordan and FCDO. 
ITU-D Study Groups 
The first meeting of ITU-D SG1 (Universal meaningful connectivity for bridging the digital divide) and ITU-D SG2 (Digital Transformation) will be held from 13-24 April 2026 at ITU HQ Geneva. 
Key items to be discussed at the ITU-D SG1 and SG2 meetings are: 
· the appointment of rapporteurs and vice-rapporteurs for all study Questions approved at WTDC-25
· the onboarding of all delegates through a session to be held the afternoon of 13 April
· the development and approval of the workplans for each study Question in line with the terms of reference approved at WTDC-25
· the analysis of the contributions received 
· the preparation of outgoing liaison statements and study Question meeting reports
· the planning for future interim deliverables and workshops/webinars  
As of 27 March, 206 delegates have registered for SG1, and 70 contributions have been processed, while for SG2, 181 delegates have registered for SG2 36 contributions processed.
Information on the study group meetings (including registration, time management plan, agenda and contributions) are available on the respective meeting websites; Study Group 1 & Study Group 2 
The management teams of each study group will convene in person on 13 and 16 April for SG1 and on 20 and 22 April for SG2. 
A joint SG1 and SG2 management team meeting chaired by the BDT Director will be held on 17 April 2026.
More information can be found on the 2023-2029 study period webpage. 
Partner2Connect Digital Coalition (P2C)
At RDF Europe held in March in Prague, Czech Republic, two P2C matchmaking roundtables were held, built upon the meeting discussions and over 60 contributions received from the stakeholders in response to the Regional Consultation giving an opportunity to contribute to ITU’s activities at the regional level and to reflect the strategic needs of the region during the implementation period (2026–2029). The matchmaking exercise resulted in a Regional Roadmap for Implementation of the ITU Regional Initiatives for Europe. 
More P2C matchmaking sessions will take place at the upcoming 2026 Regional Development Forums across regions to support the implementation of regional initiatives adopted at WTDC-25. 
	TDAG-26/2(Add.2)(Rev.2)-E	Page 2

3.5. ITU-D Priority 5: Inclusive, safe and secure telecommunications/ICTs for sustainable development 
	Priority/ Topic
	Outcome
	Outcome indicators
	Outputs
(ITU-D Products and services)
	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Total budget

	All Inclusive, safe and secure telecommunications/ICTs for sustainable development
	
	736,500
	
	19.32%

	Cybersecurity
	• Increased literacy and awareness of cybersecurity issues
• Strengthened capacity to respond to cyber incidents and cyberattacks
• Increased child online protection
	• Number of Member States having adopted cybersecurity strategies in their national development agenda
• Number of Member States with established computer incident response teams (CIRTs)
• Percentage of Members States whose National CIRTS (or equivalent) is a member or participant in relevant regional or global cooperation initiatives
• Number of Member States with a child online protection policy/strategy 
• Number of Member States with online child support systems identified (e.g., helplines, referral systems)
	• Convening platforms
• Learning frameworks 
• Model policies and strategies, toolkits 
• Technical interventions
• Statistics 
	465,000
	63.1%
	12.2%

	Digital inclusion
	• Strengthened capacity of the ITU membership to develop strategies, policies and practices for digital inclusion and equity, in particular for the empowerment of women and girls, persons with disability
	• Number of Member States having developed a digital inclusion policy and strategy at national level
• Number of Member States that have implemented digital inclusion initiatives within the past two years.
	• Learning frameworks 
• Convening platforms
• Model policies and strategies, toolkits 
• Technical interventions
	271,500
	36.9%
	7.1%
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Implementation highlights 2026: ITU-D Priority 5 – Inclusive, safe and secure telecommunications/ICTs for sustainable development 
The 4th edition of Her CyberTracks, launched in March, includes countries from the Asia-Pacific region and introduces a new track on Cyber and AI, reflecting the evolving cybersecurity landscape.
ITU co-signed with other UN entities and various stakeholders the Join Statement on AI and the rights of the child. 
In Africa, in January, a workshop was organized in the Democratic Republic of Congo to support the strengthening of national alignment on sectoral CIRT establishment. Technical support for sectoral CIRT development was provided in Mozambique in February where 60 stakeholders were trained and the inter‑agency coordination strengthened. Preparations are underway to hold the Regional Cyberdrill for Africa in Zimbabwe, from 30 June to 3 July.
In the Americas, through the final phase of CIRT establishment in Bahamas project, BDT deployed digital forensics tools and conducted onsite training from 16 to 24 March. Implementation will conclude in April with the final sessions of the online training program.
In Asia- Pacific, BDT delivered training sessions from 13 to 16 January as part of the Pakistan - United Nations Institute for Disarmament Research (UNIDIR) Cyber Capacity-Building and Policy Training in Islamabad. Organized in collaboration with the UNIDIR and Ministry of Foreign Affairs of Pakistan and with the support of Canada, the sessions focused on strengthening national Computer Incident Response Teams and Critical Information Infrastructure protection, National Cybersecurity Strategies, and technical trainings for incident responders.
Further, BDT, in collaboration with the Republic of Korea, organized an inter-regional training session on ITU-T standards on cybersecurity among cybersecurity experts of Asia and the Pacific and in CIS regions. Based on the ITU-T recommendations, Data Protection (X.1220/X.nspam) and Passwordless Authentication (X.1280), the Telecommunication Technology Association (TTA) and Passwordless Alliance of the Republic of Korea partnered with BDT to conduct this essential training in Bangkok on 11-13 February 2026. 
In CIS, the joint ITU–World Bank project supported the establishment of a national Computer Incident Response Team (CIRT) in the Kyrgyz Republic, strengthening institutional capacity to detect, respond to, and mitigate cybersecurity threats. Through the provision of technical infrastructure, training, and operational guidance, the initiative enhanced national cyber resilience and contributed to building a more secure and trusted digital environment in line with international best practices. Official opening of the CIRT took place in Bishkek on 12 March.
The assessment report conducted by BDT on the establishment of a sectoral Computer Incident Response Team (CIRT) in Tajikistan provided an in-depth analysis of national cybersecurity readiness, identifying key gaps, institutional needs, and strategic priorities for implementation. The report supports evidence-based decision-making by outlining a roadmap for developing an effective CIRT, contributing to strengthened national cyber resilience and enhanced protection of critical digital infrastructure in line with international best practices.
On 12 March a meeting on “Children’s Online Safety is Our Shared Responsibility” was jointly organized by BDT, the Ministry of High-Tech Industry of the Republic of Armenia, the Information Systems Agency of Armenia (ISAA), the Union of Operators of Armenia and the For Ladies Club. The discussion brought together educators, mothers, and other interested participants to explore current challenges related to children’s online safety and possible solutions.
Digital Inclusion 
BDT published the Strategic Mainstreaming of Information and Communication Technology (ICT) Accessibility report, which was developed to support ITU Member States in advancing a digital world without barriers. The publication provides practical guidance, implementation strategies, and standards-based tools to ensure ICT accessibility compliance. It calls for accessibility to be embedded from the outset in all ICT products and services and for its requirements to be mainstreamed across policy and regulation, technology development, equipment design, and digital services.
The 3rd cohort of the Generation Connect Young Leadership Programme (GCYLP) 2026–2027 cycle was launched, attracting approximately 6,500 applications worldwide as of 30 March. The programme continues to support 30 young innovators annually, providing mentorship, training, and an initial USD 5,000 grant, with additional funding opportunities based on project impact. Selected fellows will participate in a Global Development Week in Geneva in September 2026, further strengthening leadership and innovation capacities. 
In parallel, a new cohort of the Generation Connect Youth Envoys (GCYE) initiative was launched on 9 March, with nominations open until 30 April.
In Africa, following the assessment of digital inclusion by BDT, with a focus on persons with disabilities (PwD) and vulnerable populations in Mozambique, a series of awareness raising webinars was launched. Two webinars were held in February and March respectively, bringing together public and private sector stakeholders to advance inclusive digital transformation. 
In Asia-Pacific on 16 February, BDT in partnership with the National Commission for Women (NCW) and the United Nations Institute for Training and Research (UNITAR), jointly conducted a session on “AI and Economic Power – A Roadmap to Women-Led Prosperity”, which was held during the India AI Impact Summit held at Bharat Mandapam in New Delhi, India. The discussion highlighted the importance of empowering women as creators, innovators, and owners in the AI ecosystem, with emphasis on capacity building, AI literacy, digital ethics, and cybersecurity awareness, as well as the need to address digital risks such as deepfakes, strengthen platform accountability, and ensure supportive policies that protect women online.
In CIS, from 3 to 4 February an engineering-inclusive hackathon “ICT4ALL: Digital Solutions without Borders” was held in Kyrgyzstan at the I. Razzakov Kyrgyz State Technical University. This event served as a platform for the practical application of assistive technologies aimed at improving the quality of life for individuals with visual impairments. This activity facilitated effective knowledge transfer: students brought competencies in modern microcontrollers and programming, while older specialists provided engineering expertise, and beneficiaries contributed their life experiences and the challenges faced by persons with special needs in daily life. 
In Europe, BDT handed over to Moldova the national assessment on its policies and regulations, with particular focus on digital accessibility.
4. Outputs
To achieve the outcomes established by WTDC-25 for each ITU-D Priority area, BDT will continue to develop products and services to support implementation at national, regional, and international levels. These products and services (outputs) are cross-cutting, contributing collectively to the achievement of all priorities. 
Key categories of ITU-D outputs include:
· Model policies and strategies
BDT develops guidance and policy frameworks to support Member States in designing tailored national telecommunications/ICT frameworks and strategic plans. Examples include, but not limited to, the National Emergency Telecommunication Plans (NETPs), innovation playbooks, broadcasting guidelines and strategies, national cybersecurity strategies, digital inclusion policy guidelines and national strategies, regulatory policy guidance, and policy recommendations that support digital transformation and investment, etc.
· Toolkits and analytical tools
BDT provides practical tools and digital platforms to support planning, infrastructure deployment, policy assessment, and decision-making. Examples include the Connectivity Planning Platform (CPP), to be released at GSR-26,the Digital Transformation Approach, and broadband maps, which provide geospatial, innovation toolkits, infrastructure visualisation, connectivity modelling, and statistical insights for infrastructure planning and investment decisions, digital accessibility toolkits to advance digital inclusion for all people as well as other digital ecosystem planning and regulatory toolkits. 
· Convening platforms
BDT organizes global and regional, forums, including multi-stakeholder and dialogues that facilitate knowledge exchange, partnership development, and coordination among governments, industry, and development partners. Examples include the Global Symposium for Regulators (GSR), Global Innovation Forum (GIF), Digital Skills Forum (DSF), Regional Development Forums (RDF), World Telecommunication/ICT Indicators Symposium (WTIS), Accessible World, etc. 
· Learning frameworks and capacity-development resources
BDT provides in-person training activities, on-line self-paced, or tutor led structured training programmes and courses through its capacity building initiatives and develops knowledge resources including thematic reports and toolkits helping policymakers, regulators, and practitioners to strengthen both individual and institutional skills. These include the learning frameworks developed by the Digital Transformation Lab, ITU Academy courses and other learning mechanisms, workshops, executive training sessions etc. 
· Statistics, research, and knowledge products
BDT produces data, indicators, and analytical publications that support evidence-based decision-making. Examples include ICT indicators, Digital Innovation Profiles, strategic foresight reports, Collaborative Regulation Country Reviews, the Digital Regulation Platform, the Global E-waste Monitor, the Greening Digital Companies report, and other various thematic studies that assess national digital ecosystems and innovation capacity.
· Technical interventions and implementation support
BDT provides direct technical assistance, advisory services and pilot initiatives to support countries in implementing national ICT policies and strategies. These interventions help Member States to deploy infrastructure, advance digital inclusion, nurture digital innovation environments, contribute to environmental sustainability, strengthen cybersecurity and digital services delivery to advance an inclusive digital transformation.
BDT will monitor the delivery of outputs and their contribution to the achievement of ITU-D priority outcomes through cross-cutting output indicators, including:
	ITU-D Product /Services
	Indicators[footnoteRef:5] [5:  Indicator targets can be found in the ITU-D Operational Plan (OP) interactive dashboards, Annex 2 to this document] 


	Technical interventions
	Number of ITU-D projects signed

	
	Number of Member States having received technical assistance

	
	Number of resolutions/ recommendations/ decisions implemented 

	
	Number of software tools implemented 

	Statistics
	Number of data points available in published dataset

	
	Number of digital companies tracked to monitor emissions, energy use and climate commitments

	
	Number of individuals participating in capacity development activities led by BDT

	
	Number of Member States engaged

	
	Number of participants in BDT led events 
(incl. RDFs, GSR, GIF, DSF, WTIS, EGTI, GIICT, GYF, etc.) 

	
	Number of weekly users on ITU Datahub

	Model policies, strategies, toolkits
	Number of Member States assisted 

	
	Number of tools /frameworks / resources developed 
(Incl. policies, strategies, country profiles, maps, guidelines, toolkits, publications, etc.)

	Learning frameworks
	Number of individuals participating in capacity development activities led by BDT

	
	Number of individuals trained in basic and intermediate digital skills

	
	Number of ITU Academy users

	
	Number of professionals trained and certified in telecommunications/ (ICTs) topics

	Convening platforms
	Amount of project funding for LDCs, LLDCs and SIDS

	
	Number of best practices /guidelines elaborated

	
	Number of financially supported ITU-D projects in LDCs, LLDCs and SIDS

	
	Number of ICT development agreements signed between ITU and partners to support implementation of the ITU-D Action Plan

	
	Number of impact evaluation reports produced by BDT

	
	Number of Member States engaged 

	
	Number of new ITU-D members

	
	Number of participants in BDT led events 
(incl. RDFs, GSR, GIF, DSF, WTIS, EGTI, GIICT, GYF, etc.) 

	
	Number of partnerships signed

	
	Ratio of internal/external sources for project funds

	
	Total number of contributing partners to ITU-D projects

	
	Total project funds raised by BDT


5. Enabler: Organizational excellence
WTDC-25 defined “Organizational excellence” as the enabling mechanism to facilitate implementation and support the achievement of the outcomes of the ITU-D Priorities. It focuses on optimizing and improving operational efficiency and effectiveness so BDT can rapidly respond to changes in the telecommunication/ICT landscape and better meet countries and members’ needs. This involves strengthening internal processes, accelerating decision-making, fostering cross-functional collaboration, encouraging innovation, and enhancing performance and talent management through a culture and skills transformation plan. Key areas include:
· Membership-driven approach: prioritizing the needs of all members, particularly developing countries, and strengthening engagement with industry and new members.
· Regional presence: empowering Regional and Area Offices to enhance local responsiveness, programme implementation, partnerships, and reporting on progress, resource use and impact.
· Project management: enhancing capacity, tools, and practices to ensure efficient, accountable planning, execution, monitoring, and timely completion of development projects.
· Support services: strengthening administrative and operational functions such as communications, fellowships, events, documentation, performance monitoring, human resources, budget support, and coordination across ITU sectors.
A dedicated budget has been allocated to these areas to ensure effective delivery of ITU-D programmes and strategic outcomes.
	Enabler 
	Budget 2026 (in CHF)
	% of Priority/ Enabler Total
	% of Grand Total

	Organizational excellence
	580,615
	
	15.23%

	Membership-driven
	185,000
	31.9%
	4.9%

	Support services
	365,615
	63.0%
	9.6%

	Project Management 
	30,000
	5.2%
	0.8%


Membership-driven 
To strengthen outreach and engagement of Sector Members, Associates and Academia, BDT organized the first session of the Know Your Members series in collaboration with the Recognized Operating Agencies (ROA), Scientific or Industrial Organizations (SIO), and other entity communities of ITU-D Sector Members. The session whish brought together over 50 participants from 30 ITU-D Sector Members, discussed ongoing work in BDT and opportunities which are of interest to the ITU-D Sector Members. 
ITU-D has welcomed one new Sector Member (IAICT, Iraq) and two new Academia members (Xidian University, China; Department of Electrical and Computer Engineering University, Greece).
Regional presence
BDT continues to work in close collaboration with ITU Radiocommunication Bureau (BR), the Telecommunication Standardization Bureau (TSB), and the ITU General Secretariat to strengthen the regional presence, aiming to improve service delivery to Member States, including projects implementation and other operational plan activities in a timely, effective, and impactful manner. Learning and development continue to be prioritized to ensure that staff in regional offices are equipped with the skills necessary to better serve ITU Membership. In March 2026, a training was organized in Geneva, in which staff from all six regional offices participated. Targeted training activities will continue to be organized throughout the year.
Support services & Project Management 
As part of BDT’s ongoing efforts to enhance operational efficiency, transparency and accountability, a structured internal process mapping initiative is being undertaken across key functions in the bureau. Delivered through a phased and evidence-based approach, the initiative ensures that proposed improvements are informed by a thorough understanding of current practices. Complementing the 2024 realignment, the work is expected to enhance quality, strengthen coordination and better align operations with BDT’s strategic objectives.
_____________
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