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	Reporting on the implementation of the ITU-D Action Plans; completion of Kigali Action Plan and the impact framework for the Baku Action Plan

	

	Summary:
This document reports on the completion of the implementation of the Kigali Action Plan (KAP) adopted at the 2022 World Telecommunication Development Conference (WTDC-22), covering the period from September 2025 to December 2025. It also presents the impact framework for the implementation of the Baku Action (BAP), adopted at WTDC-25 in Baku, Azerbaijan. 
The final reporting on the implementation of KAP, which complements Document WTDC-25/2(Rev.1) is provided in Document TDAG-26/2(Add 1). The impact framework for the implementation of the BAP is presented in Document TDAG-26/2(Add 2).
Action required:
TDAG is invited to note this document.
References:
WTDC-22 Kigali Action Plan
WTDC-25 Baku Action Plan
Document WTDC-25/2(Rev.1)





1. Introduction 
1.1	The 2025 ITU World Telecommunication Development Conference (WTDC-25) was held in Baku, Azerbaijan from 15 to 28 November 2025 and adopted an action plan for the ITU-D Sector, the Baku Action Plan (BAP), to guide the work of the ITU Telecommunication Development Sector (ITU-D) for the period 2026–2029.
1.2	Based on the thematic priorities, product and service offerings and enablers defined in the ITU strategic plan for 2024-2027, the Baku Action Plan aligns and charts ITU-D work with ITU resolutions and recommendations relevant to the mandate of ITU-D, the regional initiatives and the study group Questions.
1.3	This document addresses two complementary purposes. Through Addendum 1, it reports on the work undertaken by BDT from September 2025 to December 2025 to complete implementation on the Kigali Action Plan adopted at WTDC-22. Through Addendum 2, it presents the framework for the implementation of the Baku Action Plan, including the resources allocation of resources under the 2026 Operational Plan (OP-26). 
2.	Final implementation of the Kigali Action Plan (KAP): September 2025 to December 2025
At WTDC-25, the BDT Director submitted a comprehensive report on implementation of the KAP covering the period from January 2023 to August 2025 (WTDC-25, Document 2). BDT continued implementing KAP activities until the end of the plan’s cycle on 31 December 2025. Addendum 1 to this document ( TDAG-26 Document 2 (Add.1)) complements the report presented to WTDC-25, providing details of the work carried out by BDT from September 2025 to December 2025, and completing the account of the KAP implementation.
3.	Impact framework for the implementation of the Baku Action Plan (BAP)
In January 2026, BDT initiated the implementation of the BAP. The planning process, as set out in TDAG Document 2 (Add.2), consisted of defining the framing principles for the initiating the actions, followed by extensive internal and external consultations. This process also took into account the work of the Council Working Group on the Strategic and Financial Plan. Based on these inputs, BDT has developed an impact framework to support the implementation of the BAP, as presented in Addendum 2. Efforts have also been made to ensure coherence across actions. In this context, the 2026 Operational Plan and budget were approved in December 2025, within the overall financial and planning framework for the four-year period 2026-2029.
4.	Conclusion
4.1	TDAG is invited to review and take note the reporting on the final implementation of the KAP set out in Addendum 1.
4.2	TDAG is reminded that WTDC-25 requested that the links between outputs and outcomes they are intended to achieve be presented as part of the report of the Director of BDT to TDAG. Accordingly, TDAG is invited to note, advise as appropriate, and endorse the impact framework for the implementation of BAP presented in Addendum 2 and the associated dashboard. 
4.3	The implementation of BAP will span the four-year period from 2026 through 2029. The Director of BDT will continue to report annually to TDAG on the status of implementation and progress achieved.
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