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>> THE CHAIR: TDAG after the WTDSA. I'm Regina Fleur from Cote d'Ivoire and I'm chairing this TDAG for this new study cycle, thanks to you, ladies and gentlemen. 
 I would like us to test the interpretation channels before we begin our work. I would extend my gratitude to the interpreters as well. Thank you very much. 
 French interpretation, French, can you hear me? 
>> INTERPRETER: (Non‑English language). 
>> THE CHAIR: Thank you. English channel. 
>> INTERPRETER: Yes, Madam Chair, this is the English channel. 
>> THE CHAIR: I think it works for all languages. Great. Thank you very much, Ladies and Gentlemen. 
 So for those joining us online as well, I'd like to extend my warmest greetings to you. Allow me to introduce our Secretary‑General as well, Ms. Martin who is sitting by my side. Thank you so much for being here. I would like to thank the elected directors from the TSB, Mr. Saso, welcome, sir. BDT Director, Dr. Zavazava. 
 So they will stay a little bit of time with us this morning just to begin the official opening of the session this morning, and I just without further delay wanted to give the floor to our distinguished Secretary‑General to offer the opportunity to share her words of warm welcome with us. 
 You have the floor, madam. 
>> SECRETARY‑GENERAL: Thank you very much, Madam Chair. Director Zavazava, director Hassan, Excellencies, Ladies and Gentlemen. Good morning and welcome to this 33rd meeting of the Telecommunications Development Advisory Group. 
 This is our first TDAG since the World Telecommunications Development Conference in Baku, and it's also the last before we meet again at the Plenipotentiary Conference in Doha. 
 By all accounts, this meeting comes at a decisive moment for our union, because while we are here in Geneva, the digital divide outside this room is not standing still. 
 With one quarter of humanity still offline, our work to achieve meaningful connectivity is far from finished. It's 2.2 billion reasons why the outcomes of WTDC‑25 matter so much. 
 In Baku, you agreed on a strong Action Plan. On comprehensive, regional initiatives, on ten new resolutions, including the first‑ever WTDC resolution on artificial intelligence for development. 
 The declaration also calls on us to prioritize countries that need us most. The LDC, the LLDCs, the SIDS as we work to drive sustainable, equitable transformation and inclusive growth globally. 
 We are working to turn that call into action. Through our Partner to Connect, digital coalition, we have mobilized more than 1,060 pledges and commitments from 149 countries. 
 That brings us within reach of our $100 billion goal of commitments this year. And we're supporting services in 40 countries for life‑saving services. These are just some examples, there are many more of what accelerated, digital development looks like. 
 And it has been recognized at the highest level on the global stage. 
 Last December, the United Nations General Assembly reaffirmed WSIS as the central framework for inclusive, people‑centered digital development with a renewed mandate up until 2035. 
 ITU was confirmed as the permanent Secretariat of the U.N. group on the information society. 
 And together, with UNESCO and the office of the U.N. Secretary‑General and his tech enjoy, ITU is part of the joint Secretariat for the first‑ever U.N. global dialogue on artificial intelligence governance. That will place a clear focus on developing countries, and it will be held back‑to‑back with our own AI for Good global summit as well as the WSIS forum. 
 All of these, Madam Chair, I think are strong signals of trust in this great union. The task of ITU‑D is to continue delivering as the agenda before you makes so clear. 
 This week you will take forward the outcomes of WTDC‑25 and help translate them into concrete results on the ground. You will assess implementation of the Kigali Action Plan and the new Action Plan, and you will help shape our preparations for the Plenipotentiary Conference. 
 As you know, the Council Working Group on the strategic and financial plan has been diligently preparing the ground, and I would like to thank TDAG for contributing your input into that process. 
 We're also defining an ITU‑wide methodology for the operational plans of each sector and our aim is to move from reporting exercises to genuine forward‑looking planning underpinned by the principles of results‑based management as requested by the ITU Council. 
 We do look forward to incorporating TDAG's perspective to help shape that document for Council. 
 We've also been advancing our discussions on reviewing and strengthening regional presence, which of course is also on your agenda. This review is going to help us to ensure that our presence represents and offers the work of the ITU as a whole. 
 In the most efficient and the most effective way. This review also happens at a time where the U.N. system is looking at a reform of the whole system, including its country and regional configurations. 
 Colleagues, let me close by congratulating you, Madam Chair, our vice‑chairs, the new Study Group leadership, as well as our network of women leadership and of course to you, our Member States, our sector members, our academic members and associates for your continued commitment to this work. 
 In Baku, we celebrated 30 years of ITU‑D. We heard powerful stories directly from the people that we serve about how the work that we do here actually changes lives and improves livelihoods. 
 So let's keep that top of mind in our discussions this week, because ultimately, Ladies and Gentlemen, our success will be measured not by the plans that we adopt, but by the digital progress that we deliver for communities everywhere. 
 With that, Madam Chair, thank you very much. I pass back to you. 
 (Applause)
>> THE CHAIR: Thank you very much, Madam Secretary‑General. 
 Improving people's lives, that's of course the reason why we're here working with the union, and of course we must keep that in mind. That is the way in which I wish to summarize the wise words of our distinguished Secretary‑General. 
 Thank you very much once again, madam. 
 I'm now going to turn to the other directors. I'm going to turn to the TSB director first, if he wishes to speak. Go ahead, sir. 
>> TSB DIRECTOR: Thank you, TDAG chair, colleagues, and friends. Good morning. 
 It's my great pleasure to welcome you all to Geneva and [?]. Let me start by congratulating you on the agreements at WTDC. With the Baku Action Plan, we have bright guiding rights for our actions for these are [?] and always centered on the public interest. 
 And with the new resolution on AI for development, we have even some [?] to ensure that AI works for everyone. 
 I would also very brief to say that new resolution highlighting the key role bridge our digital offices. At TSB, we highly appreciate how our offices support activities around the world. Globally our need for tech standards, skills, and capacity is greater than ever. 
 And better [?] than ever. Our upcoming AI focus summit and WSIS forum are key opportunity to showcase the essential services that ITU provides. I hope to see you there. 
 Our work on [?] and development goes hand in hand. The true barrier of standardization is [?] standards are widely appreciated and implemented. Standards that remain on paper do not create impact. The barrier emerges only when they are used in networks, in services, and in deployment. 
 This underlies the importance of cross‑collaboration between the standardization and the development sectors. Together, we provide technical tools for the development and help everyone to make the most of them. 
 I'm very much looking forward to our work together to achieve the priorities set by WTDC. Thank you, I wish you a most productive meeting. 
 (Applause)
>> THE CHAIR: Thank you very much, distinguished director. I shall now turn to Dr. Cosmas Zavazava, the director of the BDT. Go ahead, sir. 
>> BDT DIRECTOR: Thank you very much, Madam Chair, vice‑chairs, director of standardization and the BR director in absentia. 
 It is a pleasure to see all of you here. It reminds me of Baku. And once again I would like to thank you. 
 I'm going to break with the tradition and I will do just a quick PowerPoint representing my speech. And it will be posted on the web if you wanted to follow. 
 I want to thank and to congratulate the Bureau, the TDAG Bureau, our Chair and the vice Chairs, and of course I congratulate ITU‑D Study Group management, most of whom are here present. 
 You may recall that in 2023 I presented this slide outlining the convergence between what I considered to be my vision and Member States' vision. 
 And you will recall that the first part was to close the digital divide. The second one, the close the skills divide. And the third one, accelerate digital transformation. 
 And of course in Kigali, there were five key to takes we adopted by the Member States, and that these were retained in Baku. Ostensibly because those gaps and challenges are still evident. 
 And I believe so too. Bridging the digital divide when we look at the 2.2 billion people who remain offline, that's a divide. And it is our obligation to work towards bridging the divide. 
 But I also said there are pillars to the three goals that I had. One of them is to do with investment, intertelecommunications infrastructure, which is resilient, but also inclusiveness. No one should be left behind. And finally, innovation. Which also turned out to be a cross‑cutting issue across all the regions. And thus, it is important. 
 And this fits into the ITU Strategic Plan where we have to close that, also dovetail with exactly the two visions that I outlined. Sustainable digital transformation and universal connectivity. 
 The road to a BDT4impact had a road for 90 days and beyond. It's quite clear that we reached cruising speed. And we aimed for efficient, effective, innovative, adaptable, and responsive for us to be addressing human‑centric challenges and asks by Member States. 
 Individuals, families, communities, countries, subregions, regions, and globally. 
 I also said that we should be aiming for [?] and what you see over there are events that were focusing on fulfilling the ideals of the visions that I have just outlined. And I want to thank all the Member States that have been hosting us, participating, and contributing to our development agenda. 
 And out of the membership, of course, we managed to reap reward in partnerships. On the basis of which we have implemented most impactful projects across the globe. 
 We need to bridge digital skills divide and of course you see a plethora of reports that we have come up with. And foresight reports that are at the bottom. And you can scan and you will have access to those foresight reports coming out of the innovation and partnership alliance. 
 Then welcome to WTDC‑25. I think we broke a number of records thanks to participation and your contribution. We had a record number of participants, around 2,000 people from all over the world. 
 And of course 165 VIPs and 153 Member States. Quite a representative of our population. And of course sector members, industry, academia who made such an impact. 
 And I want to thank our host for providing us with excellent facilities. I would like to inform you that now you have the final report. I think there were two alternating languages that will be completed soon so you can download the report and make clear reference to the report. 
 Some of the events that we have had across the globe, including artificial intelligence for good, artificial intelligence for development, have been quite rewarding and eye opening and you can see the young people, the youth, coming one their own ideas in terms of [?] and also ideas on start‑ups. 
 As we challenge them to show us how they get to address local challenges with local solutions. And so we are very much grateful to this. We also have recently published ‑‑ when I say recently, that should be the last quarter of 2025 and the beginning of ‑‑ or in the first quarter of 2026. These reports are available for you to download. 
 Growing membership has been a primary focus for us, and I think we've done a good job. In 2025, we managed to attract 55 sector members and of course during the first quarter of this year, to your left you will see new members that have joined us. 
 And we have the record total number of 540 ITU‑D sector members. And we celebrate that. 
 These are the logos of those countries or those entities that are sector members of ITU‑D. We know the role of the private sector and industry, and we want to engage them as we have filled the gaps, it's the private sector that can bridge or address those gaps as we map infrastructure and identify gaps and of course share with the private sector, industry, development banks, and other entities. 
 We also have been growing partnerships. And as you can see in 2025, we managed 76 partnerships. In the first part of this year, 14 partnerships. Those partnerships are not just partnerships, they come with money. 
 And I want to thank, of course, the many partners that we heard highlighted by the government of Australia with whom we signed an agreement, Sputnik with whom we also signed an agreement, Senegal with whom we also signed an agreement. There are many others. This screen is too small probably to show everyone. 
 And of course what you see at the bottom where they're handing over reports that we concluded with our membership in Europe with concrete deliverables. 
 Here you will see according to the vision which was pretty much the second slide, I said we would like to engage with both internal and external entities so that we can drive the vision into action. 
 And I can thank you, you can see the many people that were kind enough to engage with me during my [?] at headquarters, and it was not just a cup of coffee. Although coffee's good, but to engage and be able to share ideas as to how we could move forward together. 
 Internal to BDT staff, we started staff engagement to determine the meetings. So we engage with the staff regularly after two months. Colleagues in the region, colleagues in Geneva, for us to share ideas and to strategize together and to get where we want to get to. 
 The U.N. is quite an important element. I think you heard the Secretary‑General make reference to that. Each time we go on mission, we meet and engage with resident coordinators. Because the U.N. country teams need digital to [?] and ITU, although we're not present in every country, we make sure that's a nonresident u agency, we provide the services that are required. That's why we have multiple projects together with other U.N. agencies to help them to achieve their mandates. 
 And I want to thank, of course, the U.N. We contribute, of course, to the discussions at the U.N. level. We were in Doha for the Least Developed Countries conference, U.N. conference. We were in Antigua and Barbuda for the land locks developing countries and we ran a series of events in order to make sure that connectivity is at the center of everything that we do. 
 Looking ahead, I would like to say that we have a series of important milestones we will be holding here in Geneva. The Study Group 1 meetings and then followed by Study Group 2 meetings. 
 And those are very important. You will recall that during the last cycle the two groups adopted 15 reports, and those 15 reports are not just sitting on the shelf. We read them, we analyze them, and we incorporate the ideas that come from those reports into our projects to make sure that they are meaningful and impactful at the same time. 
 We are also going to have here in Geneva the meetings. We have three mechanisms of delivering digital skills. 
 One is the ITU academy, which is running a plethora of courses, as you can see. Currently we have over 5,000 participants. And 159 courses. We keep adding.
 And then we have what we call Digital Transformation Centers, that we are inaugurating regularly across the globe. And we have ITU Academy Training Centers. Each with a focus, digital transformation centers is for rural, but also for government officials. And we also do some courses and run programs for parliamentarians, as well as the judiciary. 
 We will be celebrate on the 23rd of April 2026 girls in ICT day. 
 We experimented last year having two regions celebrating at the same time. Not under one roof, but same time. 
 This year it's going to be Tirana, Albania for Europe, and Brasilia, Brazil. And last year we had different countries and we will continue this so that there's cross‑collaboration of ideas. 
 So we cordially invite you. If you're unable to join us, please celebrate at your national level. It is important. 
 Then I would like to thank the government of Turkiye for inviting us to host the next global symposium for navigating the digital frontier. We look forward to being in Ankara and I know the chairman will be here on the 9th to encourage you to participate. 
 And then we started a series of Regional Development Forums. We just completed one for Europe. As you can see it was very well attended. And very interesting discussions. And each Regional Development Forum we run what we call [?] making ground tables under the Partner to Connect coalition. 
 To say to the many partners who we have pledged, can we now discuss how we can implement regional priorities as well as country‑specific priorities. And then we do matchmaking. 
 We help each other. In some cases the funds come through us. In other cases they go directly, it doesn't matter. It is the destination that matters. 
 The next one is in Victoria Falls, you are cordially invited. It will be for Africa the 'then we will have one for CIS, and one for the region to be determined. And one for the Americas. And I think all the host countries that are going to be hosting us. 
 We would not be able to do this without our regional offices or regional directors who work very hard to make sure that they bridge the last mile. And I want to thank them here and the teams reporting to them. 
 We work in a seamless way and we encourage them to keep up the mantra, everything for membership. And be responsive. 
 With this, I want to conclude my remarks by saying we drew some lessons from WTDC‑25, and one of the lessons that we drew is to do with the [?] ad‑hoc groups that were created. 
 But before I say what I want to say, I want to thank our Chair, Muath AlRumayh from the came of Saudi Arabia to make sure that it was successful. He was Chair of Study Group 3. It's a challenging committee, but we know that he succeeded. 
 I want to thank all of the chairs of the other committees, chairs of other groups, et cetera, et cetera. I think together we made it happen. 
 So the challenge or the issue I want to bring to your attention is the fact that can we, together, try to find a solution as to how we should work to avoid too many ad‑hoc groups at the WTDC. 
 For coherence, normally most of the work is to be in committee 3, and you know that committee 4 finished in record time and donated time to committee 3. But that did not quite help. 
 So what do we need to do is to come up with an innovative idea, whether we are going distribute more work during our committees and ensure that their liaison statements that will go from those individual committees to committee 3. 
 So that we are coherent in our approach, but having said that, I want to congratulate the chairs and membership, the vice‑chairs, because we didn't have any committee running parallel competing with other committees. 
 So this would be my take. And it's a lesson that I think when we have our working groups for the next WTDC we have to take into account and [?] and to see how we can overcome the challenges that we encountered. 
 Although, they were good challenges. Because out of challenges get creativity, improvement, and innovation. And that's important. 
 And the conference was [?] and I thank you for that. 
>> THE CHAIR: I'd like to thank the director Cosmas Zavazava for an agile, efficient, and human‑centered, responsible‑centered BDT for impact. I think the information shared by the director in his opening speech allows us to see all the efforts undertaken by ITU through BDT and strengthening partnerships and cooperation in order to achieve his objectives. 
 I'd like us to commend BDT once again and to applaud them. 
 (Applause)
So now I think it's my turn to give you opening remarks following the instructive and encouraging words from the BDT Director. I'd like to bow to tradition also and to officially open this session with my opening remarks. 
 Ladies and Gentlemen, Distinguished Delegates, members of TDAG, Madam Secretary‑General, and elected officials, director, Dr. Cosmas Zavazava. 
 Ladies and Gentlemen who are here with us, dear vice‑chairs of TDAG, this includes the chairs of Study Groups 1 and 2, very good morning to you. Dear colleagues of BDT. All participants in the room and online, allow me to convey my gratitude to the Secretary‑General as well as the BDT Director for clear and inspirational words shared with us this morning. 
 It's a privilege to welcome you here this morning to the first meeting of TDAG. Following the WTDC, the telecommunication development conference of 2025, I'd like to sincerely thank the trust and faith you have placed in me in this role. 
 I'd also like to commend the work and to take it by my predecessor who is not here with us this morning but is online. 
 I'd like to convey my thanks to all the members and we will continue on a well‑charted path towards an ambitious and structured roadmap defined by the conference in 2025 for next cycle ahead. 
 TDAG plays a critical role in the work of the BDT and the offices of the director. Our main goal is to translate the work from the WTDC towards a targeted and efficient program, in particular, for the Least Developed Countries, landlocked developing countries, and small island developing states. 
 Our work upon the basis of member contributions, and I'd like to take this occasion ‑‑ this opportunity to commend all those countries who have managed to submit in contributions to help with our work. I'd like to thank you very much for your contributions. They form the basis of our work. 
 And on the basis of these input contributions, our work should focus on four immediate priorities, in my few. And these are name, 1, to operational the Baku Action Plan. This is the plan of 2026. It's an important step towards a coherent implementation of regional goals and objectives and priorities that were adopted in 2025. 
 Secondly, strengthen digital skills and inclusion. Inclusion is a critical pair of sustainable, digital development, particularly for rule and remote areas. And I think the director of BDT and the Secretary‑General indeed both said that ‑‑ they pointed this out and to have more resource mobilization of partnerships. 
 The success of the cycle depends on our ability to strengthen our partnerships which currently exist and to foster new ones. 
 And fourthly, we need to prepare for the Plenipotentiary Conference of 2026. 
 It's important that ITU‑D contributes to this process with a clear and coordinated approach. 
 Thank you very much for your ongoing commitment. Let's work together to achieve our objectives and to allow BDT to progress in its mission with this in mind. 
 Now for the work of this session, I'd like to invite you now to respect discipline, mutual respect, respect for time as well. I don't think I've got a designated timekeeper, but let us make very concise statements and concise contributions or fer happens [?] contributions if appropriate so that we can progress. 
 And with that, I would like to officially declare open the meeting of TDAG and to begin our work. With that, I thank you. 
 (Applause)
 Having said that, our work is now open. I'd like to allow each of my vice‑chairs a couple of minutes who are here in the room to share some words with us. And we warmly thank as well the director who is going to leave us as he has a very busy agenda. But I'd like to thank him for being here. 
 Two minutes to each of the chairs and we will also say bye‑bye to our directors and to also our Secretary‑General. 
 I think let's say good‑bye to our director and our Secretary‑General. Let's keep clapping. Let's keep clapping until they actually least room. Let's get the temperature a little bit warmer in here. 
 (Applause)
 Thank you very much, Secretary‑General. I'd like to thank also the director of the TSB. Thank you. 
 Chair of Study Group 1, you have the floor. 
>> CHAIR SG1: Thank you, Chair. I would like to thank you for this meeting which will discuss the important aspects of the work that we have ahead. 
 It's a pleasure to be here as Chair of Study Group 1 as well which we'll have a meeting next week. And we intend to initiate our work nominating the rapporteurs and vice rapporteurs. And it's an honor to be here as well and help as I can. 
 Thank you. 
>> THE CHAIR: Thank you very much, Chair of Study Group 1. I'd like to congratulate you on your role. 
 Chair of Study Group 2, I don't think he's online. But we have received his warm greetings. 
 So I believe he's online. Dr. Fadel. You have the floor. 
>> FADEL DIGHAM: Hello and good morning. Sorry for missing being there in person with you all. 
 So I believe I feel like it's a day of happiness and excitement for having or being within the TDAG and for being elected. So thanks for your trust as well and confidence for having me for the second term as vice chair for the TDAG and as a Chair of Study Group 2. 
 So I'd believe that we all together can still continue and resume the work. And I would like to thank my colleagues and I'd like to congratulate them for leading these efforts. 
 I'm confident we can all do something very impactful and very meaningful as well for the members. 
 Thank you very much and looking forward to fruitful cooperation and fruitful outcomes. Back you to, Ms. Chair. 
>> THE CHAIR: Thank you very much, Dr. Fadel. I'd like to congratulate you once again on the role. 
 Now I'd like to give the floor to the vice‑chairs representing the region. Africa, please. I think everyone is there sitting in the front row. Africa, please. 
>> AFRICA: Distinguished Ladies and Gentlemen, it's my first time as a vice chair on the TDAG and I'm very proud to represent a region that, despite all the challenges, we're trying to work to improve lives and close the digital gap. 
 Chair, I think across the globe we have that challenge and particularly in where I come from, Africa, it's not about demand. We have demand for services, demand for new technologies. But the structural challenges including aging infrastructure, digital scaling, trying to catch up on AI, I believe this is an opportunity for us to make a difference. 
 Four years is not a long time, but Chair, with the support of all of us, and with the commitment that we have on the table, Chair, I promise that we'll deliver the much we can during this lifetime. Thank you, Chair, and looking forward to working together with the vice‑chairs. 
 Thanks. 
>> THE CHAIR: Thank you. Next vice chair, please. 
 So we'll finish with the vice‑chairs on the right and then we'll go over to the left. 
>> VICE CHAIR: Thank you, Madam Chair. I'd like to express my gratitude for being here for my second term. I'd hope to fully contribute to the work ahead of us, especially within our BDT objectives. And also starting preparations for our next WTDC. 
 I know that we have a lot of work ahead of us, and I'd like to express my willingness to contribute to the work of the group. 
 So thank you very much. 
>> VICE CHAIR: Thank you, madam Chair. I'm honored to continue working at the TDAG in my second term and I'm committed to cooperate with everyone in order to strengthen our work and the goals of our sector in the ITU. 
 I thank you for your confidence and I look forward to fruitful work with you all. 
 Thank you, Madam Chair. 
>> VICE CHAIR: Thank you, Chair, and good morning, everyone. It's great to see you, all the familiar faces. 
 I represent the Asia‑Pacific. While together all of us we can contribute to BDT impact for the next four years. I'm looking forward to working with you all. 
 Thank you. 
>> VICE CHAIR: Good day, colleagues. It's Arseny from the Russian Federation, and I thank you. And thank the subregion for its trust that has been placed in me by naming me as the vice chair for this group. And I cherish the hope that I will be able to continue in this position helping the distinguished Madam Chair, the distinguished Director, in all issues linked with preparing the next meetings of the Study Group of the TDAG and also respecting the procedure. 
 And I cherish the hope that my work will help you. 
 Thank you so much. 
>> VICE CHAIR: Thank you, Madam Chair. My region is the European Region, and this is my first time as a TDAG vice chair. So I will look forward to your cooperation and I promise I will do my best. 
 Thank you. 
>> VICE CHAIR: Thank you have Madam Chair. I'm from Zimbabwe representing Africa. I'm looking forward to working with all of you and at TDAG, having come from Study Group 1. 
 I'm looking forward to the work that we are going to do and that we're going to make a difference and help connect even more people across the world. 
 Thank you. 
>> VICE CHAIR: Good morning, Chair and colleagues, I'm Jordan Brewer representing the Americas region. I'm grateful to have this role, it's my first TDAG role and I'm relative new to the group. It's great to see some familiar faces from Baku, I get to meet some of you as time goes on. I wanted you to know how much I'm dedicated to the work here. 
 I had some travel issues, I just came off the airplane, so even though I'm a little sleep deprived, I'm looking forward to the work here and working with you. 
>> VICE CHAIR: Good morning, everyone. Madam Chair, good morning to you. I'm Ahmed from Egypt. I'm honored to be with you to be representing the group as a vice Chair. I'm looking forward to serious work under your leadership, Madam Chair, where we have many items to work together on. 
 And we also have to work according to the Baku Declaration and the regional priorities that have been adopted and the ambitious plan, work plan. 
 And it is important to say that there have been structural amendments for the development sector and we hope that they will lead to results that are beneficial to all Member States. 
 Thank you, Madam Chair. 
>> VICE CHAIR: Thank you. 
 Dear colleagues, I hope we could cooperate more and better in this new cycle. I come from China and I represent Asia‑Pacific region. I hope that this is a brand‑new start which will bring us to a better future in the next cycle. 
 Thank you. 
>> VICE CHAIR: Distinguished Ladies and Gentlemen, I'd like to express my appreciation to the Director, Dr. Cosmas Zavazava. I would like first to congratulate all of the vice‑chairs and the Chair on their election. 
 And to the Study Group positions and also to the leadership of the TDAG. It is a great pleasure for me to represent this professional group and to work together with you. 
 I'm convinced that our jointed deliberations will be constructive, will be helpful, and I thank you so much. 
>> VICE CHAIR: Good morning, colleagues, and good morning my fellow TDAG group members, Madam Chair. I'm from [?] and representing for a second term Europe region. Just to confirm overall to you Madam Chair in this new cycle and also BDT management and all the team, we would like to work very much in previous cycle and I'm sure for the next four years their support will be crucial. 
 I'm excited to work with this updated team of TDAG Bureau and looking forward to the next four years. 
 Thank you. 
>> THE CHAIR: Thank you very much. Now let me turn to Dr. Sharafat, I think he's online. Dr. Sharafat, please. 
>> AHMAD REZA SHARAFAT: It's an honor to join you. I'm sorry I'm not able to join you physically, but at least I can join you online. 
 Rest assured that as in the past, I'm fully committed to the tasks and the work of the TDAG and ITU throughout this 33rd meeting of TDAG online. 
 It's indeed a real pleasure for me to see so many of colleagues and I miss all of you. 
 Thank you and back to you, Madam Chair. 
>> THE CHAIR: Thank you, Dr. Sharafat. We will miss you indeed. But the magic of connectivity has allowed us to speak to one another. I think that's the most important thing. 
 Ladies and Gentlemen, so you can now put a face to the name of those who are the vice‑chairs who are committed along with myself to work with you. 
 Now allow me to turn to the Secretariat to give us some housekeeping announcements. 
 So let us turn to our agenda for the adoption of the agenda and the time management plan. 
>> SECRETARIAT: Thank you, Chair. As the Chair mentioned, let me make some announcements. The meeting is conducted in six different language of the union. You can find your preferred language using the controls on your table. All documents are accessible on the website as we follow a paperless approach. 
 The working hours of TDAG are from 9:30 to 12:30 for the morning sessions and 2:30 p.m. to 5:30 p.m. for the afternoon plenary session. 
 The only exception will be on Friday morning when we will start at 9:00 a.m. and we will break for lunch at 12:00 p.m. 
 Due to the time limits for interpretation, please adhere to the scheduled working hours. Information sessions and Working Group meetings outside of TDAG working hours will not have interpretation and will be conducted in English only. 
 The microphone system in the room is configured for your delegation, therefore, we kindly request participants to use the microphones identified with their corresponding name plates. 
 Remote participation is available for this event. Remote participants are requested to rename their display name by adding an identifier for their country. 
 Delegates wishing to take the floor should follow the speaking protocol, prioritizing in‑person participants before remote participants. 
 If a Member State is participating both remotely and in person, request for the floor should be conveyed through their representatives in the room. 
 Dear delegates, your kindly reminded that while we come from many different cultures and background, there is a standard of conduct, integrity, and respect for diversity and professionalism that we can always expect as a part of our ITU working environment. 
 As with other U.N. events and conferences, TDAG offers a professional and respectful environment free of discrimination and harassment. 
 More information can be found in the delegates corner of the TDAG website. Information contained therein includes the contact for incident reporting. 
 I thank you for your attention and I hand back to the Chair. Thank you. 
>> THE CHAIR: Thank you very much, doctor. We're now moving on to the adoption of the agenda, of the draft agenda, and the draft time management plan. 
 I'm going to turn to the Secretariat again to present us these documents. 
>> SECRETARIAT: Thank you, Chair. As you see before you is the draft agenda for the TDAG meeting. 
 If everybody is in agreement, we can approve the agenda. 
>> THE CHAIR: Are there any observations on this agenda, Ladies and Gentlemen? That doesn't seem to be the case. Approved. 
 Shall I go ahead for the time management plan? 
>> SECRETARIAT: This is the time management plan for the meet and it will undergo changes and adjustments as required. But for now, this is the time management plan before you submitted for your approval. 
 Thank you. 
>> THE CHAIR: Distinguished Delegates, are there ‑‑ Dr. Mazar, go ahead. 
>> The ITU did the Study Group 1 and 2, we did have a photo, we were kindly asked to open our video and to make a photo. 
 Many thanks. 
>> THE CHAIR: Thank you very much, Dr. Mazar. Of course our participants are both in the room and online, and so of course we cannot in any way sacrifice the tradition for either party. 
 Ladies and Gentlemen, can we adopt the time management plan? 
[Gavel pounded]
 It is so approved. 
 Thank you very much for your kind collaboration. Okay. So I think we're going to move to Item 6 of our agenda. I note that we have documents to be presented here. 
 I should like to again turn to Archana to help me out. 
>> ARCHANA GULATI: Agenda Item 6, this is Document 3 Rev.2. Go ahead. 
 On behalf of the BDT Director, it's my pleasure to introduce the TDAG Document 3 which I'm going to present using a PowerPoint presentation. 
 May I request that that be displayed. 
 So dear colleagues, as you're aware, WTDC‑25 was held from 17 to 28th of November, 2025, in Baku, Azerbaijan. It brought together a truly global committee, almost 2,000 participants. This reflects the breadth of engagement across governments, sector members, academia, and partners demonstrating global commitment to advancing universal, meaningful, and affordable connectivity. 
 If you can go to the next slide. 
 The conference opened with the vibrant high‑level segment featuring 58 global dignitaries as speaker. Across these interventions, these leaders shared national achievements, strategic priorities, and their visions for digital development. 
 Their insights will provide us with guidance for ITU‑D's future work. 
 Next slide, please. 
 The WTDC‑25 delivered a comprehensive set of outcomes that will steer the development sector's work from 2026 to 2029 and these include the Baku Action Plan, Baku Declaration, resolutions, regional initiatives, and Study Group questions. 
 The conference formed five interrelated priorities. These are affordable connectivity, digit alt transformation, enabling policy and regulatory environment, resource mobilization and international cooperation, and inclusive, safe, and secure telecommunications ICTs for sustainable development in these remain central for ensuring that digital transformation inclusive and stable. 
 The Baku Declaration sets out a shared vision for universal, meaningful, and affordable connectivity as a foundation for tan inclusive and sustainability future. 
 It recognizes ongoing digital divides especially in the Least Developed Countries, the landlocked developing countries, and the small island developing states and identifies addressing these gaps as an urgent priority. 
 The declaration calls for strengthening cooperation, investment, and implementation to ensure the digital transformation contributes to balanced and inclusive development for all. 
 The WTDC had 24 resolutions revised, 4 new resolutions and 1 suppressed. Ensures that it was up‑to‑date and aligned with the membership. 
 The four new resolutions that were adopted in WTDC‑25 address emerging and urgent priorities. Resolution 91 on AI technologies and telecommunication development emphasizes capacity building, knowledge sharing, and support for developing countries. 
 Resolution 92 strengthens regional offices as key enablers for implementing ITU‑D priorities and supporting Member States in digital transformation. 
 Resolution 93 on assistance to Sudan calls for technical assistance and resource mobilization to restore damaged ICT infrastructure and support recovery. 
 Resolution 94 supports digital transformation aligned with the declaration and promoting inclusion in the Pacific Island countries. 
 The conference endorsed 30 regional initiatives each tailored to the development context of the various regions. 
 These initiatives serve as practical mechanisms for translating global priorities into targeted, regional programs strengthening local relevance and impact. 
 The mapping of the regional initiatives that you have on the slide before you illustrates how the region initiatives align with global ITU priorities, cross‑cutting themes such as AI for socioeconomic development and emerging technologies, cybersecurity, digit allege inclusion and transformation and resilient infrastructure appear across multiple regions. 
 This alignment helps to identify opportunities for multiregional collaboration and coordinated implementation. 
 Of course the conference gave us a new TDAG Bureau which is led by Regina Fleur. It will serve as the key advisory body to guide implementation, ensure coherence across ITU activities and help align Study Group work and regional initiatives with strategic priorities. 
 The conference also appointed the chairs and the vice‑chairs of the two study groups. For Study Group 1, it is now chaired by Mr. Roberto Mitsuake Hirayama. And Study Group 2 is shared by Mr. Fadel Digham. These two will support the studies that support evidence‑based policy making. 
 The conference approved ten study questions for the period 2026 to 2029, and these cover policies for universal connectivity, disaster risk management, digital skills, cybersecurity culture, environmental considerations, device affordability and emerging technologies, et cetera. 
 These questions define the agenda for the Study Group and enable structured knowledge sharing. 
 Three important agreements were finalized during WTDC‑25. A smart villages and smart islands in Asia‑Pacific, SatCom capacity building with interSputnik, and enabling gender‑inclusive digital trade. These help with the technology advancement. 
 We had a networking breakfast on gender empowerment, high level on LDCs and SIDS with 12 Ministers and exhibitions showcasing sponsors and BDT work and the launch of a center hosted by Azerbaijan. They strengthened collaboration. 
 ITU‑D marked over 30 years of impact with a special celebratory dinner ahead of the conference. It commemorated 30 plus years in achievement of narrowing the digital divide and supporting country to create tangible impact. 
 The event featured impact advocates from various regions who shared personal testimonies about how BDT projects have touched the lives and made a positive difference in their communities. 
 A global youth celebration gathered more than 400 young leaders from 45 countries ahead of WTDC‑25. They presented innovative ideas, engaged with policymakers and highlighted the essential role of youth in shaping the digital future. 
 Also in the conference, two flagship obligations were launch will. Facts and figures 2025 and the global connectivity report of 2025 which offered policy guidance and detailed analysis across the dimensions of universal and affordable connectivity. 
 That brings me to the end of my presentation. Thank you, Chair. I hand back to you. We look forward, dear delegates, to implementing the Baku Declaration. Thank you very much. 
>> THE CHAIR: Thank you very much, Archana, for this detailed report. 
 I would now like to ask our colleagues if anyone has any comments. With regard to this presentation. 
 Anyone here in the room or online? Dr. Mazar. 
>> DR. MAZAR: I have some observations. Now, streamlining, we have to streamline with ITU‑R and ITU‑T. I said it in [?] two weeks ago. 
 When I say streamlining, let's start there is an ITU‑T temporal translation of documents. And this is very important, because it will save a lot of money to the ITU because when we have 50 pages and now we have 70 or 75 pages per report to translate it, in ITU‑R raise the question of the issue of would and should and shall. 
 But in ITU‑D, I think that we have to look very carefully what is temporal translation that is done in ITU‑T and to try to transfer it to us. And now I am very glad that all the contributions we can read them in the three ‑‑ in the six languages of the ITU. 
 Now, streamlining, Resolution 1, we have a Resolution 1 in ITU‑R, ITU‑T, and ITU‑D. I don't think that it should be different how to elect the ITU‑R study groups chairs and vice‑chairs. It should be very similar. 
 How to identify them. 
 Next, the issue of the questions that were canceled. Now we have five questions per Study Group, and it is good. We can have days every day question and excellent. 
 My concern is this. For continuity, what do we do in order that the expertise that was, for example, in the Question 7.2 on human other we not go away. How do we try to make it via the rapporteurs, the vice rapporteurs that would be elected?
 Many thanks. 
>> THE CHAIR: Thank you very much, Dr. Mazar. 
 I think that throughout our deliberations you're receive some responses with regard to the tools that will allow us to better align the different procedures. 
 With that being said, I'd like to thank once again the Secretariat for all of the work that has been done during the conference. I think it was thanks to their work, their efforts which was extremely professional, that we've all been able to participate in an excellent conference. 
 I should also like to turn towards Azerbaijan and express my sincere thanks to the host country. They facilitated our work. They made everything available to us such that we were able to have a successful conference. 
 For me personally, it was a wonderful trip to Baku. I was elected in Baku, so it's something that will stay in my memory. And I would perhaps like to give the floor to the Distinguished Delegate of Azerbaijan to say a few words if you would like. Microphone for the speaker, please. 
 You have the floor, please. 
>> AZERBAIJAN: Thank you very much. 
 Chair, Ms. Fleur, vice chair of the advisory group Bureau, Ladies and Gentlemen, professional staff of ITU communication development, director, Dr. Cosmas Zavazava, Distinguished Delegates, Telecommunication Advisory Group, it's our pleasure to participate at this first meeting of the Telecommunication Advisory Group following the [?] communication development conference successfully organized by ITU in Baku, Azerbaijan, last year in November, 2025. 
 For the first time in the CIS region. 
 Once again thanks to the Member States for their consent to hold the conference in Baku. 
 We appreciate your thankful expressions of Azerbaijan as the host country. Baku Declaration adopted the [?] calls for inclusive and sustainable digital future in line with the development objectives. Universal and digital connectivity, networks, data, and digital innovation create opportunities for improving our lives, enhancing public governance, and supporting business. 
 For purpose of implementing the Baku Declaration, ITU Member States adopted the Baku Action Plan which sets the strategic direction for ITU‑D till 2029. Its productivity activities in the course of the result‑based management will lead us to the next level of digital transformation and global connectivity. 
 The value and importance of the ITU activities for our world are increasing exponentially and it's our honor to be helpful for ITU‑led actions. 
 Following on our participation in the ITU activities, we have proposed two candidates Azerbaijan Council as [?] to ITU regulations board. 
 Azerbaijan is committed to continue actively working within ITU for purpose of implementing our ITU's priorities. Digital transformation, affordable connectivity, international cooperation, enabling policy and regulatory environment, inclusive and secure telecommunication and ICTs. 
 The response to rapid technological transformation nowadays requires strong, institutional capabilities, agile and collaborative governance, evidence‑based decision‑making, and adoption of new and emerging telecommunications and ICTs, including artificial intelligence [?] 
 Our digital transformation having human‑centering approach will ensure that all people can engage actually and safely in the digital ecosystem. 
 [?] of the ITU telecommunication development sector and this meeting. 
 Thank you very much. 
>> THE CHAIR: I thank the Distinguished Delegate from Azerbaijan for his words. I should now like to request that we go to this document and we move to 7.1, Agenda Item 7.1, implementation of the Action Plan, Kigali Action Plan, which will also be presented with 7.2, implementation of the Baku Action Plan. 
 So they'll be presented together. I think that these documents give us a very useful overview of information. I'd like to turn to the BDT Director to present. Go ahead, sir. 
>> BDT DIRECTOR: Thank you, Madam Chair. I have the pleasure of representing the Kigali Action Plan. Last year you made a report in August of WTDC. So the last part is presented in Addendum 1. And Addendum 2 speaks to the work that we've done in terms of implementing the Baku Action Plan. 
 So this document has been posted for quite a while. But I think for colleagues who were not at WTDC, I would like to take the pleasure of playing the highlights video of WTDC‑25. And then hand over to the Chair afterwards if there are any questions. 
 Thank you, Madam Chair. 
>> THE CHAIR: I thank you, distinguished director. 
 Can we have the highlights video, please. Thank you. 
>> The holding of this forum in Azerbaijan for the first time in the [?] caucuses and Central Asia is a notable milestone. This reflects that transitions of longstanding and proactive cooperation between Azerbaijan and the International Telecommunication Union. 
>> We all are resources towards the shared goal of universal, meaningful connectivity and sustainable digital transformation for all. 
 When we are united to deliver as one ITU, as one U.N. family, there is nothing that we can't do. 
>> We are gathered here precisely because this digital future is not yet shared in reality. The digital divide has morphed from are a simple question of connectivity into a complex challenge of affordability, digital skills, relevance, and safety. 
 This conference, WTDC‑25, is our collective opportunity to change that narrative. 

>> THE CHAIR: I thank the distinguished director for his presentation. 
>> BDT DIRECTOR: Thank you, Chair. If there are any questions for the Chair, we are happy to respond. But what you'll find in the two addenda, one is a report on the last quarter of WTDC Kigali of 2025, and we are reporting in terms of the projects that we implemented as well as operational plan. 
 The same goes for first quarter of 2026 in our attempt to implementation WTDC‑25 outcomes. 
 Madam Chair, over to you. 
>> THE CHAIR: Thank you very much, distinguished director. 
 So we're going to take a small break and I'll let you, therefore, have time to consider those documents. And if you have questions later, you may raise them such that after the small break we can get some clarification and responses to those questions. 
 So that being said, we're going to take a 15‑minute coffee break. So 15 minutes, coffee break. At 11:30 we'll be back. So 11:30. 11:30. Rather we'll be back at 11:30. 
 Thank you. 
(Break). 
>> THE CHAIR: Distinguished Colleagues, we have one minute left to get back to our seats. One minute, Ladies and Gentlemen. 
(Pause) 
>> THE CHAIR: Thank you very much. Welcome back. We shall restart where we left off which is Agenda Item 6 up until 12:15. And then we'll break for the photo and then go to lunch. 
 So before the break, the Secretariat will share some information with us. That said, we shall now resume Agenda Item 6. 
 So we have a number of contributions from Member States, as well as documents from the Secretariat with regard to the financing of the implementation of decisions of the conference. 
 I should now like to have us consider these documents and we'll go by the contributions. Going to the afternoon, if necessary. 
 So I should now like to invite Archana. Yes, okay. So I would like to invite [?] for Document 33. Is there representative here? You have the floor. So please, colleague, I will request you to be as much as possible brief so that we can ‑‑ we can discuss on the contributions. 
 Thank you very much. 
 So the representative of ‑‑ it's not Arseny. No. 
>> Thank you very much for giving me the floor, Madam Chair. I hope that you can hear me. First and foremost, I would like to congratulate you, Madam Chair, of the TDAG on your election and also would like to congratulate all vice‑chairs and wish us fruitful work. 
 We'd also like to clarify on the previous Agenda Item just on the plan of action, when we will have the opportunity to debate because we'd just like to ask some questions on that. 
 Now with regard to this document, Ladies and Gentlemen, we'd like to recall that in January of 2026 at the meeting of the Council Working Group on financial and Human Resources, the BDT presented a document with an assessment of the financial impact of the resolutions. 
 And from that document and the deliberation by the delegates, there were a number of questions which came to the floor which needed explanation. 
 So our contribution addresses that. We'd like to increase the transparency of the assessment of the financial implications and also the methodology that's used for calculating the budget. 
 Allow me to [?] three main points here. The first part is that there's an inproportional representation of certain parts in the implications. There were 44 existing resolutions to consider and there were 4 new ones adopted. 
 However, in the document which [?] implications, it's only presented for six of those decisions. And more than half of those that are reflected focus basically on two separate resolutions, 55 and 76. 
 And so notably Resolution 76 was not subject to significant revision compared to its previous version, for example. 
 And so the reason why specifically these resolutions were presented, the why is not something that we understand. It's not been presented. 
 The second part I'd like to mention is the fact that there's a lack of transparency in defining some of the budget lines. The documents, for example, has a table with expenditure lines, but it still remains unclear which particular revisions of the resolutions give rise to the corresponding costs. 
 And there isn't a methodology for the calculating of the amounts. 
 Moreover, on Line 76 it mentions the young [?] initiatives which doesn't relate to our sector and isn't mentioned in the resolution itself. 
 And the third is there's a lack of potential savings. During the WTDC there were significant resolutions which were streamlined and optimized. For example, revision of Resolution 2, the establishment of such study groups. 
 Which should allow us to get to the savings. It should reduce the administrative burden and therefore reduce the requirements of the budget. However, there are no assessment of potential savings. 
 We only have an increase of expenditures in the balance between the increase and the potential savings doesn't seem clear there. 
 So we need more transparency, more information, and of that course reduces the trust that the Member States have to the assessment, to the outcomes of the conference, and it kind of gives us the impression that the financial implications are calculated without enough methodology, without enough decision there's. 
 So in connection to this, we make a proposal. In calculating first of all we should very clearly indicate which paragraph or subparagraph entailed the specific expenditure, and also justify those costs. 
 Moreover, we're making another proposal here to reflect in the documents any potential reductions in expenditure resulting from the suppression, reduction, or streamlining of the operative parts of the resolutions. 
 In order to calculate potential savings and identify options for resource allocation ‑‑ re‑allocation. Thank you very much, Madam Chair. 
>> THE CHAIR: I thank the distinguished delegate from the 
Russian Federation. I should now like us to return to the question which you raised earlier with regard to Document 3, and then I will open the discussion on this subject, on your contribution. 
 Go ahead. On the plan of action. The Action Plan, there were questions. 
>> RUSSIAN FEDERATION: Yes, thank you very much, Madam Chair, for giving me the floor again. 
 So we wanted to thank the BDT for preparing this document. And also clarify a number of questions, if we may. 
 As we would recall during the WTDC, after long consultations we were able to confirm the proposals for the Baku Plan of Action. And this has a table in which we reflect the end outcomes, and the intention ‑‑ the intended outputs. 
 And this document also has a number of indicators on the outcomes. 
 Unfortunately, on these outcomes, we don't have ‑‑ we don't have indicators. So as mentioned in the table, and I'm going to quote here, they will be formulated by the director to be agreed at the session of the 2026 meeting and will be revised annually. 
 So we would like to have clarification, when will we have these indicators specifically on the intended actions to make sure that we are within our scope and our mandate?
 Thank you very much. 
>> THE CHAIR: I thank you very much for that question, madam. I give the floor to the Secretariat. 
>> SECRETARIAT: Thank you to the Distinguished Delegate from Russia for the question. I would like to clarify that the impact framework for the Baku Action Plan is a part of Document 2. 
 And it's annexed in Document 2 and can be accessed online. So may I request that you have a look at that annex and that perhaps we can continue with the discussion if you have any comments on that. It can be displayed. 
 That's all from me, Chair, thank you. 
>> THE CHAIR: I thank you, Secretariat. Germany. 
>> GERMANY: Thank you very much for the floor, Madam Chair, and congratulations on your new position. 
 Thanks to BDT for the report. Distinguished director and vice‑chairs, dear delegates, a very brief statement. 
 On behalf of the government, I'd like to take a moment to express our gratitude for the WTDC last year. 
 As advocates for industry engagement, we are very pleased that the important role of the private industry also in the development sector is being recognized in both action plans also in the Baku Action Plan. Very delighted to see that. 
 Please allow me to use this opportunity to encourage everyone promoting industry engagement also in the development sector in our respective countries. 
 That's it. Back to you, Madam Chair. Thanks very much. 
>> THE CHAIR: I thank you, Germany. 
 So if there are any requests for the floor online? I don't see any requests for the floor. 
 United States, UK, and then Russian Federation. Go ahead. So I will give two minutes to each speaker. And then we'll come back to the Secretariat. 
 So United States first. 
>> UNITES STATES: Thank you, Chair. And good morning to everyone and congratulations on your appointment and also to thank the government of Baku for the successful WTDC that we had last year. 
 I have maybe first a couple of general questions for you, Chair, and the BDT is that Number 1 is to thank the Russian Federation for raising the question about the implementation plan and the document to Addendum 2. I thought it had a lot of useful information about how the BDT plans to allocate resources across the Baku Action Plan. 
 We were wondering if there would be more opportunities to discuss how the different plans were identified. 
 But part of the reason I'm also asking is because I do have some questions or we support a lot of the points raised in the Russian Federation document, Number 33, but a lot of the other proposals on this Agenda Item raise similar points about the financial calculations. 
 I know the BDT has a document about this. I think some of the points raised by the South African contribution also touches on how resources are identified and allocated to different projects. 
 There's also questions about ‑‑ I think raised in the proposal from Australia and Canada about streamlining resolutions and how we could review this approach in the future. 
 I was wondering if we ‑‑ are we planning on going through all of the contributions and then having a general discussion?
 Because I have questions about each one, but I think some of the answers might come up when ‑‑ with the different presentations across the different contributions. 
 Thank you. 
>> THE CHAIR: I thank the distinguished delegate of the United States for the proposal. We'll figure out how we're going to best organize ourselves dealing with the proposals that are dealing with the same subject matter. 
 UK. 
>> UK: Thank you, Madam Chair, for giving me the floor. I would like to start by congratulating you on your chairship. We wish you ever positive collaboration in the future. I will continue in English, if I may. 
 In regards to Document 2, I think the work of the BDT that was presented to us, I wanted to focus my intervention on Addendum 2, which is indeed, I believe, the impact framework. 
 As someone who was the CPT coordinator for the Baku Action Plan, I guess I would say I was slightly surprised at what was the work produced here in the sense that the outputs designated by the BDT at this stage do not match in their level of detail to the outcomes that were set at Baku. 
 Unfortunately, the outputs are a repetition of the phrases learn frameworks, technical assistance, and such projects without specification on which parts of those projects relate to those outcomes. 
 I think the struggle then will be for us to have a continuous line that justifies the title of BDT4impact. 
 If we miss this point of what precisely we are doing and how does it connect to the objective we set in Baku, we will not create the convincing narrative that I think then relates to a bunch of other problems around resource mobilization, industry engagement, engagement of others beyond Member States that are going to be important for us to achieve. 
 And so from my perspective, I would appreciate a broader discussion on the impact framework to continue to progress it, because I think there is further detail that going to be beneficial for us in terms of understanding our work. 
 A more specific question built on top of that was then Annex 1 to that addendum around the outcome indicators review. 
 Where I understand that BDT has given some suggested alternatives for some of the outcome indicators agreed at WTDC. 
 I would appreciate clarification on their understanding is that they're superseding the work of what was set in the Action Plan or is it meant to complement, or is it just for our reflection? But it would be for TDAG to progress and change the Action Plan if appropriate. 
 Thank you. 
>> THE CHAIR: I thank the delegate for his question. 
 I shall now move on to the Russian Federation and then Cameroon. Russian Federation, please. 
>> RUSSIAN FEDERATION: Thank you very much, Madam Chair, for giving me the floor. 
 So we have similar questions on the document as has just been mentioned by the Distinguished Delegate from the UK. And for that reason, we would like to request the Secretariat to perhaps present this document so it is Annex 2 here. The framework, the impact framework, and also present the pages of the report on the WTDC in English. 
 It would be ‑‑ Page 54 in the English version, rather, so that we can compare those two, the two tables and understand what ‑‑ and see, unfortunately, the fact that they are not the same. 
>> THE CHAIR: I think the Russian Federation. 
>> CAMEROON: Thank you very much, Madam Chair, for giving me the floor. We shall begin by congratulating you on your election to the stewardship of this group, the TDAG, and we wish you full success in the accomplishments of your task. 
 And we wish success to the vice‑chairs. We know that we're in good hands, and we are certain that you're going to steward our work in the best way, such that we can achieve what we need to, what is expected of us, in TDAG. 
 Now, having made those opening remarks, we would also like to make some comments and share some observations with regard to Document 2. 
 I must admit that some of the elements which were provided in the statements of previous speakers go sort of in the same direction of what we wanted to say. 
 Let's first start with the fact that we need to thank the director for the document which is rich in information and which does reflect what was done in terms of implementation of the Kigali Action Plan over the trimester. 
 We would also like to incest on one point that was mentioned by the distinguished director which is the fact that the idea was to see what would be the real impact to focus on the impact of the BDT's activities. 
 And so we, for this type of report and in the future, we would like to see reflected how we can improve the measurement system, the measurement of impact of the BDT. 
 We want to see that in the report. Currently in the report there's a description of the activities, assistance, policies, what have you. Resource mobilization, okay, that's good. 
 But behind that what we really want to know is behind that was there an impact? What did it do? We'd like to see that appreciation reflected in the document. 
 I think it's something that's really missing here, a missing link, and we need to have more detail on that. 
 I'll give you an example. We elaborated a strategy with a country, that's good, okay, fine. But behind that, did that strategy actually do something? Was it effectively implemented and did it bring change to the population on the ground?
 I think that's something that's really important. I think it's missing. And we need to be able to understand if the initiatives that we're doing actually have an impact. 
 So I think that that's something that's very important, which should be considered to make the reports much more, how shall I say? Impactful. 
 The other part here to which we would like to draw your attention for visibility is to have more specificity with regard to the activities or the initiatives of the BDT. 
 So what I'm talking about here is that when we read the report right now, we have things by region and we have countries who benefitted from initiatives. But it would be also helpful to see at the level of the Bureau's of the geographic zones when percentage of countries benefitted from the initiatives of the BDT. 
 Because it would be perhaps interesting to see if there are initiatives which are concentrated on some countries and not others. And maybe some administrations are benefiting more. We'd like to see that. 
 Second part of our statement now that I'd like to turn to has to do with 2, Document 2, which talks about the framework of the implementation of the Baku plan of action. 
 We have some questions on Annex 1, and I think that, again, it's in line with what previous speakers have said. We ‑‑ it would be useful to have a presentation from the Secretariat of this document before we ask our questions. 
 But we also have a question on indicators, because some of the indicators mention that there's a problem of availability, of data. So we want to know how is the BDT going to solve that issue if you don't have data. 
 And we'd like to see in the future what we're going to do. We can avoid naming indicators at a conference which we then understand we don't have data for. 
 Maybe we need to see how or create a mechanism for how we define indicators so that we make sure that we define indicators that actually have data for them. 
 Thank you very much, Madam Chair. 
>> THE CHAIR: I thank Cameroon. 
 Brazil and then I shall go to the director. Brazil, please. 
>> BRAZIL: Thank you, Madam Chair. Congratulations on your appointment. 
 I'd like to think the BDT for the document and impact framework for the Baku Action Plan. 
 And thank you Russian Federation for its contribution which addresses a key issue for the ITU. 
 As we are deeply aware of the discussions on the ITU Council, improvements in the budgetary transparency, [?] and resource allocation are identified as much need by many Member States. 
 One element to achieve these improvements is just inaccurate and consistent assessment of the financial implications of conference. 
 As this document points out, and as the document of Council Working Group of financial and human resources already pointed out, there are still issues related to the [?] impacts, methodology, justification, and potential savings. 
 It's necessary to stress that any inaccurate calculation of implications can need to new loops of the BDTs and the Secretariat's work and to more [?] at the Council level. 
 Therefore, Brazil supports the proposals presented in these documents and awaits the outcomes of the implication in which should be reflected in the new ‑‑ and the elements should be considered I about the decision‑making processes of the ITU Council sessions. 
 Thank you, Madam Chair. 
>> THE CHAIR: I thank Brazil. 
 UAE will be the last speaker on this. 
>> UAE: Thank you, Chair. We congratulate you on your new role and the success of this meeting. 
 As supported by our previous colleagues, it would be useful for Member States to have a clear understanding of how specific budget lines [?] parties of the WTDC resolutions, including the assumptions in preparing preliminary estimates. 
 At the same time we encourage balance and forward‑looking approaches through financial assessments through potential efficiencies and savings arising from streamlining and consolidation which seems to be missing in the reports. 
 This would also encourage Member States to further support calls for streamlining within the sector. 
 We would also strongly encourage the Secretariat to consider a methodology or matrix that would be linking budget lines to relative mandates and implementation assumptions, including possible offsets. 
 Thank you, Chair. 
>> THE CHAIR: Thank you for those observations which are useful. 
 I shall now turn to the Secretariat to provide some answers and then we'll go to the director. 
>> SECRETARIAT: Let me address Document 33 because there were questions. 
 Under this item we have Documents 4 and 19 which will elaborate on the BDT's approach and perhaps respond to some of the questions regarding the methodology that we are using to estimate what is the financial implication of the outcomes of WTDC, including resolutions and regional initiatives. 
 So responding to the Distinguished Delegate from the USA, we will take the contributions one by one and however, when it comes to this particular issue, which is highlighted in Document 33, maybe we can take the questions and answers after we've completed the presentation of Documents 4 and 19 from the Secretariat. 
 So this is as far as answering questions relating to the methodology for calculating financial implications is concerned. 
 Returning to Document 2, we have done some work on the outcome indicators and the idea is not to reverse any decisions that were made during WTDC. But rather to inform the membership about some practical issues or approaches that we will follow to fulfill the reporting on those indicators. 
 And we will get into that a little bit more in detail in a minute or two. 
 Similarly, we have a dashboard. We have been mindful the request from the membership and we have a dashboard which explains the relationship between the framework and the Baku Action Plan framework, as well as the [?] and targets that we have come up with for various indicators. 
 I would request the Chair, if you could please hand over the floor to are the BDT who will present the documents as requested by the membership in detail and then we can discuss this in more detail as she presents. 
 Thank you, Chair. 
>> THE CHAIR: I thank the Secretariat, indeed, there are additional documents which touch upon the financial implication questions. 
 So with your permission, let's present these documents. 
>> Thank you very much, Madam Chair. Ladies and Gentlemen, on behalf of the Director of the BDT, I'm pleased to introduce Annex 1 to Document 2, Addendum 2, which presents the results of the work undertaken by BDT to review the outcome indicators adopted the WTDC‑25 which we'll use to monitor the implementation of the Baku Action Plan. 
 So the analysis draws on the lessons learned from implementing Kigali Action Plan, as well as data and insights gathered through various ITU platforms, including the ITU data hub, the ICT regulatory tracker, as well as internal systems. 
 So if the document is being presented as Archana just mentioned, this is not to replace what was adopted by the WTDC, but rather to facilitate implementing reporting on these indicators. 
 So this is complemented by the dashboard, if I may request that the dashboard be ‑‑ this is the document on the outcome indicators. 
 You will see comments in the ‑‑ in the comment column which is [?] by the Secretariat for your consideration. 
 And again, this is to facilitate reporting of the outcome indicators. 
 Now, with regard to the relationship between the outcome indicators and output indicators, I'd like to request that the dashboard be presented, be projected on the screen. 
 So the dashboard is presented in Annex 2, again, to Document 2, Addendum 2. 
>> SECRETARIAT: Dear delegates, our apologies, give us just a moment while we get the document up on the screen for you. We apologize for the delay. 
(Pause). 
>> SECRETARIAT: While the dashboard is coming up, dear delegates, I request that we look at the table on the outcome indicators from the point of view of the information that we provided, not being to replace the work done during WTDC, but to inform the membership on the approach that will be followed by BDT to approach those indicators. 
 And at times, there may be issues on data availability that need be indicated. But we will do our best to report on the indicators as provided by membership. 
 We have the dashboard now and I will request the continuation of the presentation. 
 Thank you. 
>> Thank you, Archana. The dashboard is on the screen now which you can also find on TDAG web page under dashboards. 
 If I can request my colleagues to go on Page 3 of the dashboard. This page presents the budget allocation as well as implementation for ‑‑ for the first quarter of 2026. 
 Next page, please, on Page 4. 
 So this page captures the page referred to in the WTDC report asking to show the relationship between the outcomes and outputs. As you can see on the screen, the outcomes are the goals you wish to achieve. And to the right you have the actions undertaken by BDT to contribute to these outcomes. 
 So on this page here, you can see all the priorities. In the top right corner there you can select any of the priorities of the five priority areas adopted by WTDC. To the left in blue we have the [?] outcomes adopted by WTDC. The outcome indicators in the middle with baselines and targets. 
 And to the left you have ‑‑ we have the outputs that BDT will produce and contribute to these outcomes as well as the targets for this year, 2026. 
 You can see that for the outcomes we will be reporting at the end of the cycle which will end in 2029. Whereas, the outputs will report annually at each TDAG. 
 When you select any of the outcomes, you will see related indicators, as well as the outputs to be produced by BDT. 
 And I'd like to invite anyone who has further questions can sit with them and then show them how to navigate the dashboard so that they can see any information they may ‑‑ they would like to know further. 
 So thank you, Madam Chair. Back to you. 
>> THE CHAIR: Thank you very much, Florence, for that presentation. 
 I think these two documents that have been presented do contain some answers. I think there's a question on the floor from the vice chair. Arseny, please. 
>> ARSENY PLOSSKY: Thank you very much, Madam Chair. 
 In this dashboard, if we look at Annex 2, and the implementation of the Baku plan of action, it now becomes clear what the link is. However, still I would support my distinguished colleague speaking earlier, I'd just like to see that all in one document, if I may. 
 Sort of a condensed form. We think it's probably not so difficult to fill in a table and just remove the budgeting questions, which we have in a report. It wasn't requested in the plan of action. 
 And we could then get the output indicators in such a table. 
 Moreover, we understand that when we look at this table, we have the meaning. So what has been done during 2026. But we understand that even for 2026, of course, we still have some plans, some goals which if we would look at a regional level, for example, we have at the ‑‑ based on the requests of the regional sectors to do what's in the operational plan. 
 So what would be helpful here is not only to have the links between what is being done at the headquarters and at the regional level and how that links to the output results, but also for us to understand what problems remain outstanding. 
 For example, we have the issue of technical assistance, which we see here. And maybe one of those things has been done. 
 But we had five requests. We had five requests. There's only one done and five were requested. So four outstanding. 
 So if we could see that together, we would have a clearer understanding of whether the BDT is actually succeeding in meeting the demands or not. 
 And we could also see maybe the reasons why it's not, maybe it needs more budget or it doesn't or maybe it needs additional specialists or maybe everything's great. 
 So moreover, that type of information ‑‑ Regional Coordinators and Member States talked about the format of reporting. If ‑‑ if the form is correctly filled out, we should be able to have a full view, an overview of what percentage of requests are being met and which are not. 
 And what we're arriving at both in terms of practical application and also in terms of trends, before we get to the next WTDC. 
 So that's why we would really appreciate ‑‑ so ‑‑ to make sure that the delegates don't have to search in all of the documents, you know, to get the data that we need. 
 So we just want to have it all in a document so that we can understand, have it presented all together in a condensed version in one single document and one single table. 
 Of course, with all the hyperlinks you need and all the data that needs to be there. But in one place, please. 
 Thank you. 
>> THE CHAIR: Thank you very much, Russian Federation. Vice chair of the ECIS region, rather, for those comments. 
 I'd like to give the floor now to the director and then we'll summarize. Thank you. 
 Okay, Florence, you have the floor and after you... 
>> FLORENCE: Thank you, Madam Chair. The dashboard is interactive. We have multiple pages showing those elements mentioned by the Distinguished Delegate from Russian Federation. And if I may, maybe we can sit together and go over the dashboard to show what BDT is doing at the moment, this year, 2026. 
 Of course we will have other product and services in 2027 each year. And the outcome ‑‑ the reporting with the outcomes will be done at the end of this cycle, which is 2029. 
 So it's interactive. You're seeing just one page right now. But when you click on each priority, it shows you what we're doing about it and that should be able to answer your questions. 
 And then of course if there's any other questions, we can address it after we go through the dashboard, each page. 
 Thanks, Madam Chair. Back to you. 
>> THE CHAIR: Thank you very much, Florence. 
 Director. 
>> BDT DIRECTOR: Thank you, Madam Chair. I want to thank all the delegations that made interventions. 
 I thank you there was an oversight. If you look at the document allocation, there are a series of documents that relate to the topic and probably it would have been better to have all those documents presented and then open the floor after that. 
 But having said that, because none of the issues that you brought up actually contained in other related documents. But I wanted to thank you for very invaluable comments. 
 We have taken note. I have comments on most of your interventions, which I think you'll find useful. 
 The issue of indicators, of course, as you have seen, if you remember in WTDC‑22, WTDC asked TDAG to refine the indicators because there was no time. And then we come one about 75 indicators and we were asked to scale down, to come up with about 27 indicators. 
 In this particular case, tried to follow what the membership asked us in Baku. And of course, TDAG is an adviser report. To guide us what makes it easy to interpret. 
 We think we have all the elements, output as well as outcome level. But of course we ‑‑ we are ready to refine and to make sure that the data we are presenting is clearer to the membership. 
 There is a table that you referred to, I think Russian Federation, which was a metrics which was proposed WTDC. If you look at it, I don't know whether they can project it, the one it says no change, et cetera, I think it's important. 
 So we analyzed and of course we were working with our team that does the statistics. And we were trying to see it also says [?] to see whether what was proposed during the conference was possible. 
 And you know that of any statistics we have some indicators which are difficult to get data. And we took almost all of them, except a few where we put comments for TDAG's consideration to see whether you are amenable to change it, to adjust. 
 And of course we don't want to be falsely reporting or to mislead any membership. 
 So we're telling you this data is difficult to come by. But of course, when we go deeper we will tell you ‑‑ when we come back to TDAG we'll tell you alternative sources that would make it possible for us to have data. 
 Cameroon raised an issue pertaining to transparency in terms of knowing at regional level which countries benefited. 
 We have this information, it is available. Your regional director sitting over there is ready to provide. By the way, also ready to extract and give you ‑‑ in fact, it is available, the operational plan. We know which country benefited in what area. It is available. We can provide that. 
 Thank you for that comment. 
 The methodologies, I think there was a comment pertaining ‑‑ and I have a document ‑‑ pertaining to the methodology that should be applicable in terms of resource allocation after a conference, or the request of resource. 
 It's my opinion that for your consideration committee 2, which is responsible for financial and budgetary issues, at the WTDC and probably another conference will not have ample time to assess exactly what the requirements are in terms of budgets. 
 They will call and invite a representative who is the focal point from the BDT or whichever bureau and ask them what does this mean. But that individual does not necessarily have all the datasets or the information. 
 So it is my view that it is good to have committee 2 to do estimates. And the second phase is to ask management to do a thorough analysis on the findings coming out of the WTDC, for example. 
 And then we are going to mainstream if there are resolutions into existing projects and operational plans. 
 Because resolution is not key performance indicator. So it is all good. We can come to WTDC next time or to TDAG and say, implemented, implemented, implemented. But that's misleading. 
 So we have to do thorough analysis and say what are we being asked to do? Then we assess the projects that we have and see where they can be mainstreamed. If you're asking me to provide capacity building, capacity building's capacity building. It doesn't say it's only this resolution or it is this topic or whatever. 
 So a holistic approach is to assess the work and the resources that exist and are available to us. 
 And then we will tell you if we have a gap. We will tell you that unfortunately we don't have any available budget. We just focus on this topic and we would need extra resources. 
 And it is easy for us to ask for resources because we want to [?] and I think it is more realistic to do it this way, so we are transparent, for all the resolutions we have mapped them and we know they can be mainstreamed into existing topics and projects and actions. 
 However, as was done in 2017 and in 2022, the BDT doesn't have resources for regional initiatives. And during the past two cycles, we did a document to TDAG which was then referred to Council to tell them that the five regional initiatives adopted for each region would need [?] from various sources, [?] settings. 
 That's what we're asking for. For the resolutions we're not asking for anything. If we ask for that, I can assure you that we will be also misinforming you and misdirecting you. 
 So for the regional initiatives for sure we don't have ‑‑ was this new topics that are coming. So we're asking TDAG to consider analyzing and looking and to see whether when we go to Council we can ask what was done in the previous cycles to ask for resources to be allocate reasonable doubt to the ‑‑ allocated for the regional initiatives. 
 This is taking into account [?] last cycle we raised 65 million across the ITU, 65 million Swiss francs. And if you look at the document that was going to be present and the other reports, the dashboard on projects, you will see the evidence, the projects as we did to WTDC that you could click and go to the project to see the outcomes and the impact that we are making on the ground. 
 So Madame, I think as we go through the various documents, you will see the answers to the questions that have been answered. Although, it might be a good idea to have it in one document. 
 And I can link it so that it is easy for [?] 
 Thank you. 
>> THE CHAIR: Thank you very much, Mr. Director. I think that the information provided complements the information contained in the document that we reviewed and it shows us indeed that it's not an easy task for the BDT. 
 It also shows us that you're doing your utmost to ensure there is visibility. And naturally the role of TDAG is to provide guidelines as appropriate so that our methods are agile. 
 So this is required of us, so continue to do so, I'd like to thank the proposal put forward by Arseny in order to have the annexes hyperlinked to ensure the readability of the documents are easier. 
 Also I'd like to take this opportunity to recall that the contribution from our experts, our experts are very professional and have raised questions on the different indicators and the assessment indicators and how to measure these. 
 And I think next year we will open the discussion on the different working groups. 
 But also this is a time now to reflect, indeed, on how we can strengthen our working methods and how we can make our processes more agile. 
 It's now time for break. And also for our group photo. And for lunch. So let me now turn to Secretariat for some housekeeping announcements and they'll give us information on how the group photo will be taken. Thank you. 
 Archana. 
>> SECRETARIAT: Thank you, Chair. Dear delegates, we will proceed for the group photo which will take place on the right side, to go to the helipad. That's for the physical group photo. All the online participants need to turn on their camera so we can take a photograph as we are moving out for the physical group photo in the helipad. 
 I would also like to remind you that at 1:30, there will be an information session for newcomers in Popov Room. Otherwise, we will convene at 2:30. 
 Thank you. 
 Let's proceed for the group photo. 
>> THE CHAIR: Colleagues online ‑‑ ah, okay. Thank you. 
(Break)
>> SECRETARIAT: May I request online participants to put on your camera if possible so we can get a nice picture of the online participants. 
(Break). 



(No audio)
>> ‑‑ we should adopt revised Resolution 17 and introduce resolution COM 3, also expanded to the operational mandate of the BDT. 
 These resolutions collectively place a strong emphasis on strengthening ITU's regional presence, supporting country‑owned transformation mechanisms, and approaches to development. 
 However, Chair, while these mandates approve timely and necessary, particularly in the context of technological change, and persistent digital divides they were adopted without corresponding resources to support their implementation. 
 South Africa, therefore, raises a key concern in that there's currently a misalignment between the expanded mandate and the availability of resources required to implement it. 
 While we primarily support funding, but do not address institutional cross‑cutting mechanisms required under these new resolutions. 
 Critical elements such as the regional initiative accelerator framework, partnership ecosystems and country‑level engagement mechanisms were required dedicated support to be effectively implemented. 
 Chair, drawing from experiences in previous WTDC cycles, we emphasize that catalytic funding has been essential in translating conference outcomes into tangible development impact. Without such enabling resources, there is a risk that these important mandates may not achieve their intended accounts, particularly for developing countries. 
 Therefore, South Africa respectively proposes that TDAG considers the need for catalytic funding mechanisms to support the resolutions, potential reallocations of surplus funds where applicable, and possibly forwarding funding considerations to PP‑26 in line with the mandates adopted at WTDC‑25. 
 We look forward to the guidance of TDAG and to engaging constructively with colleagues on this important matter. 
 Thank you, Chair. 
>> THE CHAIR: Thank you very much, South Africa, for that contribution. 
 I think that we're going to move forward now with the other documents and then we'll take questions on all of the documents on financial matters and other questions. 
 So that would get us to Document 4. There you go. You have the floor. 
>> Thank you, Chair. I think I'm going to present Document 19, which is about financial implication on the regional initiative. It's the document that you wanted me ‑‑ 
>> THE CHAIR: 
(Multiple conversations). 
>> Yes. 
>> THE CHAIR: 19, yes, 19. 
>> So thanks for that. On behalf of the director of BDT, I'm pleased to present Document 19, which is titled financial implications on the regional initiative adopted by WTDC 2025. 
 And that is a Secretariat document that, as you mentioned, following the discussion is complementing the need that BDT has on ensuring financial capacity for the regional initiative. 
 The document provides an overview on the experience from the last two WTDC cycles, inserting a project to support the regional initiative and present option for additional allocation of funds to be submitted via TDAG to the upcoming ITU Council for consideration. 
 Structurally the document is as follows: One provides an overview of the initiative showcasing the positive effect in terms of impact on the ground. 
 The funds are located in 2018 and 2023 to support the regional initiative approved by WTDC‑17 and WTDC‑22 respectively. 
 As BDT's moving forward with the implementation of the Baku Action Plan, it's critical to ensure the financial capacity to support new projects that contribute to the implementation of the new regional initiative. 
 The second to present the previous position made by the ITU Council in the previous cycle, just to give an understanding on the mechanisms that were used in the past, specifically in support to WTDC‑17 region initiative, Council approved 5 million allocation to the regional initiative. 
 In Council 2023, following WTDC‑22, the Council approved 3 million to support national regional initiative. 
 Finally Section 3 is the proposal for Council to approve the allocation of total of 5.85 million Swiss francs. This will be throughout the following four years to support the new regional initiative as follows: Using the following rationale. 
 The first two years of the cycle, 2026/2027, would have a small allocation of funds. 45,000 Swiss francs initiative as this pared would be focused on identification and engaging funding partners. 
 The second part of the cycle which is 2028/2029, which is 150,000 Swiss francs per region initiative to allow formalization of mid‑size, large project which might require a longer period for the design of project proposal and finalization of agreement with partners. 
 Finally, the experience accumulated since 2018, we're close to 200 projects signed for a total value of 143 million shows that an allocation of six funds playing an instrumental role in funds in support to the actual work. 
 In view of this, the target is invited to consider the proposal in this document and request ITU Council the allocation of the funding as mentioned above over the next four years to support implementation of the original initiative. 
 With that, Mr. Chair ‑‑ Madam Chair, sorry, back to you. 
>> THE CHAIR: Thank you very much, Marco. I think we shall now move to Document 4, the document said that the Secretariat's said there's an additional presentation for this document. Archana, go ahead. 
>> SECRETARIAT: Maybe request Mr. Marco to present the document in the financial implications of the resolutions. 
>> THE CHAIR: Okay, please, is [?] here present to ‑‑ so please could you present Document 4. 
>> Thank you, Madam Chair. It is my pleasure to present Document 4 on addressing the financial implications of the resolutions adopted by the WTDC‑25 on behalf of the director. 
 The document is in response to the discussions held during the general session of the [?] on financial and Human Resources. And [?] the director to bring the report of COM the attention of TDAG. 
 The document presents an alternative proposal on how to address the financial implications of the new mandate provided by the conference through the implementation of ITU‑D projects, specifically designed to cover new activities. 
 It builds on the experience of the previous conferences. The structure of the document is as follows: Section 1 is information on the WTDC‑25 and makes reference to the report of COM 2, as well as discussion held in the Council Working Group. 
 Section 2 is an overview of the experience of BDT in implementing the outcomes of previous WTDC conferences throughout projects. As mentioned in the document that will come later on in the afternoon. 
 Across WTDC‑22 lifecycle, BDT raised a significant number of projects. 85% of the funds for these projects were enabled by the funds of previous sessions of Council allocated funding to attract extra funds. 
 These were ‑‑ when funding is available, ITU projects provide provable and scalable mechanism to strengthen impact on the ground. 
 This provides resolutions that have been implemented through the 79 projects that are already under implementation. 
 Sections 3 and 4 focus on presenting a proposed way further for implementation of WTDC‑25 resolution throughs new projects. Leveraging on the strong engagement already built around the priorities defined by the WTDC. 
 Based on the momentum built by the Bureau, based on the experience from previous WTDC cycles, this section reinforces the proposal that has been made in Document 19 to allocate additional resources to strengthen resource mobilization efforts to be used for the edification and design of new projects and implementing the Baku Action Plan. 
 Financing the WTDC‑25 cost envelope through extra [?] funds and projects will avoid the need to reprioritize regular budget. It will increase the mobilization of external funds and engagement of external partners in the mandate. 
 It will strengthen the Bureau to scale activities without impacting the overall budget of the Union. Thank you, Madam Chair. 
>> THE CHAIR: Thank you very much. I would like to open the discussion on these two presentations that were made. 
 Colleagues, you have the floor. United States, please. Then Russian Federation, then UK, then Indonesia, and then Korea, and then vice chair from the CIS. Okay, United States, please. 
>> UNITES STATES: Thank you, Chair, and thank you to the BDT for their presentation to South Africa. And I also wanted to bring back the Russian Federation proposal, because I think it also connects to this topic as well. 
 And I think part of that is just through the implementation plan that was also presented at the last session, I think trying to understand how the BDT looks at the different priorities that came out of the Baku Action Plan and the resolutions and then assigns budget resources for them. Versus how we do extra budgetary funding. 
 And then how the regional initiatives come together. Because I think maybe for the United States the South African proposal raises one question that's helpful is I think when we ‑‑ we were looking at that resolution, it sounded more like an internal, like, way in which the BDT will organize its fundraising or partnerships as opposed to requiring a lot of budget resources to implement. 
 It's like helping to kind of motivate the regional offices to collaborate with other ‑‑ in the different regions and with other offices on how it better mobilizes funding support. 
 And I think the question raised in the South Africa proposal is a good one because I think it goes back to the Russian Federation proposal of how there is cost resolutions. 
 And I think they note in the committee two discussions ‑‑ during the Council Working Group on FHR, several resolutions were identified that have been costs that represent I think a lot of existing work streams that the ITU has. 
 Whereas there are proposal on digital transformation or I think some other ones did not. And I think it maybe confusing. I hear what the BDT is saying that there's no cost associated with the resolutions, but I don't think that's also true. I think there is ‑‑ there must be some ways in which the BDT reflects on the outcomes of Baku and really looks to prioritize and reshape and reprioritize its work to align with the new strategic objectives. 
 It might be absorbed internally, but there still is probably a shift in how that work is done. And I think having some more transparency on how that decision process is made, I think that the Addendum 2 helps to do that. But I think before we agree to the South African proposal of having any additional funding, I think we'd really need to understand why it would require, I think, additional outlays. I think since that was not initially on the list of something that would require more resources. 
 I think for us this kind of goes very part and parcel to the regional initiative, resource mobilization point that was raised in Document 19 of how the BDT works with partners on the ground to get more resources into implementing the regional initiatives. 
 And maybe one other question we have for either South Africa or BDT is to give more information on what the digital transformation centers are. 
 It sounds like they're centers that are owned or operated by developing countries, but is the money intended to go to the centers or is this more of an internal BDT framework on how they are going to be kind of inspiring more projects in the regions?
 One question we have also on the ‑‑ the Document 19 on regional initiatives is how ‑‑ I saw in the Council documents that there's going to be an additional allocation of the 1.3 million, I think, to go for the ICT working capital fund or the capital development fund. 
 Can you maybe comment on what the difference is of the proposed 4.5 million in ‑‑ that TDAG is requesting versus what is envisioned in the Council?
 It seems 1.3 million is consistent with what is already assigned in the Council and that it's not asking for me. But I think it would be helpful to clarify if this is going to require an entire revamping of the financial planning or if it's very much in line with what had been envisioned. 
 I think we appreciate and understand the benefit of seed funding and I think the BDT has demonstrated in these documents of how that is valuable. 
 But I think for us it is still ‑‑ it is ‑‑ it would be helpful to understand how it co‑relates to the general Secretariat for the funding. 
 And then going to the Document 4, I'm sorry I'm taking so long. Going back to Document 4 is I think the point of exercise and the proposal that they have not introduced yet will go into this and the streamlined proposed resolution is to have Member States think about the costs and resources associated with our proposals that we make to the conference. 
 Including how to streamline out OBE activities or things that are already completed. 
 I think the Russian proposal raised a point on budget savings or streamlining and kind of encouraging us as Member States. 
 We know we put a lot of burden on the Secretariat to try to fulfill all of the things that people want and it's not very easy. 
 So I think there is a point of the exercise that is urging us to really focus on what is the most important priorities. Because the reality is, I think it makes it seem as if BDT is infinitely raise money to do almost anything. And I think there are some limitations. 
 So if you could give some more clarification, I think one of my last point is just one of the points you raised in the Addendum 2 document on the Baku framework is that one of the risks is also on Human Resources. 
 I think that we also are welcome maybe some updates or clarifications on how BDT's helping to stop, I think, the increase in project extra budgetary funding revenue. 
 I think making sure there is the project management expertise. Those who can oversee the funding and project implementation and having the skill sets of the new projects I think is also a related point that kind of connects to the implementation of the ideas of Number 4. 
 I think the BDT does have to kind of shift and adopt based on the new Baku Action Plan taskings. And I think that there is a need to really think about the cost associated with these resolutions that is not just assuming there will always be extra budgetary funding to do it. 
 So I think as we go through, I think the implementation guidance on the Baku Action Plan would help to understand, again, just to summarize, one, is how we can get more information on what committee 2 was presented versus I think how the BDT really looks at some of these costings of the resolutions versus the South African proposal where they did assume there was going to be more of a cost for implementation before we could agree to that funding. 
 And then also it's to understand I think some of the risks associated ‑‑ or put forward by the BDT that there might not be human resources to absorb all of these tasks and how we can help, I think, with addressing those challenges. 
 And last is to give a clear clarification on the 1.3 million versus the 4.5 million for regional initiatives and how that aligns with the current planned budget for the Union. Thank you. 
>> THE CHAIR: Thank you very much, United States. 
 I shall now give the floor to the Russian Federation. Just one request, if your observations are similar to what has just been said by the United States, let us try to save time, just say that you're aligned. That will allow us to take more questions and to bring clarification to the subject. 
 Russian Federation, go ahead, please. 
>> RUSSIAN FEDERATION: Thank you very much for giving me the floor, Madam Chair. And I thank the BDT for preparing these documents. 
 I would like to note here that the documents, document Number 4, unfortunately, doesn't fully respond to the questions that were posed by us in the contribution 33, which we made. 
 Let me give an example here. It's our question on our Resolution 76. Without serious revision of this text, it would seem that there are expenditures on this area, even though in the new resolution on AI, for example, the expenditures are much less. 
 Even though it's a new area for our work in the sector. And moreover here, we don't really understand what is alternative methods. What is meant by that. What alternative methods?
 So we would ask once again to have comments to respond to our questions that we raised in contribution 33. 
 Thank you so much. 
>> THE CHAIR: I thank the Russian Federation. Indonesia ‑‑ no, UK. UK, please. 
>> UK: Thank you, Chair, for giving me the floor. 
 In trying to understand these documents all together, I think I'm left with kind of two challenges we need to address here. And I'm assuming what is helpful for the BDT at this stage is advice on making the best pitch to Council for us to get the resource that we need to carry this work on. 
 But that decision rests at Council, not here. The first question is about what funding do we need and then the second question is what is the best way to use that funding?
 And so that first question around what funding do we need, I think echoes a bit the concerns expressed by the United States of, I noted similarly, you know, in ‑‑ so Document 4 of this meeting, it seems to be we don't need more money, everything's fine. It's great. 
 In Document 19 we need 5.8 million Swiss francs. Now, to the two documents to Council, Document 42 we need 1.3 million Swiss francs. But in Document 43 we need 4.2 million Swiss francs. 
 And so these are a lot of numbers and my apologies to the interpreters who are having to translate all of these numbers into these languages. 
 That ‑‑ it's confusing all of us, including myself. I think BDT to be successful you need to make a clear pitch, this is the number, these are how all of these numbers relate to that number, and make that clarity. 
 Because it's going to be easier for the decision to be taken in a positive direction there. That's the first element of what is the funding we need. 
 Then there's this broader question around what do we need the funding for. This speaks mostly to the aspects in Document 19. And for me, I think there are three specific aspects that would be helpful to get more information from the BDT on. 
 The first one would be make it clearer if this is an all or nothing bet. Which is currently how it's phrased. You need the 5.8 or it's not necessarily worth it. 
 Come in with the sliding scale of low, medium, high, here's how we scale that operation. 
 So you can kind of prepare if Council has bad news, we can still carry this work on. 
 A second part of this is why this solution around seed funding. And I'll come back to this part a bit further on. But the third point I just want to mention more briefly is clear information on why moving away from the ICT development fund governance model, when I understand was the legacy of how this funding was distributed but it seems to be implied that that will no longer be here. 
 I think that will be more of a Council question than an us question. But to revisit back, and then I'll conclude, Chair, on why this solution, I want to put a challenge here to the BDT to be clearer on why they think seed funding is the appropriate strategy here. 
 And I note this coming from the position of the UK is one of the large partner funders to the BDT. When we have funded as my administration has done for work with the BDT, it's not that we're asking for top‑up funds. But actually that value add that motivates to us donate and to work with the ITU is the expertise that you have here, the data that you provide, and the networks that you have that motivates us to carry out partnerships as an administration. 
 And so if you were to ask me where do we put that investment, I'm not sure the seed funding is the right strategy because there are other things that we would say actually are more compelling opportunities for us. 
 So clarifying that would be helpful, because it's not necessarily financial capital that's going to be our biggest win. But is it human capital or other forms of capital that are going to be valuable for the BDT to make that pitch?
 And so just to finalize there, I think we would be interested in seeing aspects of co‑designing projects and making the BDT more nimble to donor interests and having that be the basis of what this funding is used for would be really valuable. 
 And then with that kind of building the capacity for the credibility in the BDT's data platforms and informational capital as a basis for kind of drawing in interest here. 
 So I'll conclude here, but thank you again to the BDT. 
>> THE CHAIR: Thank you very much, United Kingdom. Indonesia, please. 
>> INDONESIA: Thank you, Madam Chair. With this recap, Madam Chair, my delegation note that while the number of original initiatives that adopted in the WTDC‑25 leaving unchanged, but the [?] attached to the ‑‑ each initiative, particularly the regional initiative for the Asia and Pacific significantly greater than the previous one. 
 This expanded scope [?] require larger financial commitment to ensure effective [?] regional initiative. 
 Madam Chair, we note that this proposal for increased seed funding, note resources essential, not only to match the skill of expect the outcome, but also to serve as a goal funding that attract donor institution and strengthen partnerships. 
 [?] has shown seed funding is [?] analyzing substantial [?] resources. This will maximize impact across our region and ensure the conditions objective of Baku Action Plan are translated into tangible benefit of the ‑‑ for the Member States. 
 Thank you, Madam Chair. 
>> THE CHAIR: Thank you very much, Indonesia. 
 Korea, please. 
>> KOREA: Thank you, Chair. My comment is about document Number 4. So we support a project‑based approaches of flexible and effective means of implementing outcome of WTDC. But at the same time, we believe it is important to proceed with due caution to avoid accessible reliance on extra external resources. 
 We stress the importance of ensuring alignment between projects and the priority of the Baku Action Plan in this context. 
 Seeding funds can serve as a catalyst provided it's done in a [?] manner. 
 Thank you. 
>> THE CHAIR: Thank you very much. 
 Vice chair from CIS, please. 
>> CIS: I thank you very much, Madam Chair. 
 With regard to Document 4, I would also like to support the previous speakers and just in the fact that there's some things that are still unclear with regard to the explanation of the document. 
 Indeed, we ‑‑ well, what is proposed to us, this time, because I think after the previous TDAG we actually didn't have methods with regard to calculating the final implications of resolution through projects. 
 But the methodology, it wasn't agreed upon and secondly, it's not quite clear. 
 So for example, we in the morning discussed documents with regard to the reporting, accounting, and the outcome indicators where we saw economic subjects. 
 But here we're talking about financial implications. And here what we're being presented is resolutions in the number of projects for each region to ‑‑ for the implementation of the resolutions. 
 But we don't get any financial indicators. We don't get any financial KPIs. And that actually kind of only underpinned the question which has been asked by the Russian Federation. 
 For example, Resolution 76, it wasn't really changed, but at the same time in the table here it's presented as if there's six different projects and therefore the financial implications should be considerable. 
 And again, it's not present here. And if we look at the AI resolution, which was presented this year, and where the financial implications should be less, it's presented as having 20 projects. 
 So if we were to use the alternative methodology, then how can we possibly explain this?
 There's 20 projects which cost less that be 6. How does that make sense? That's with regard to the alternative methodology. 
 So it would seem that we need additional explanation, but also further working through these documents. Because if we're going to use the alternative methodology, then we at the very least should be able to see some of what we're talking about. What amount of money we're talking about for these resolutions. That's the first point. 
 The second point is despite the fact there were a number of different meetings, I just wanted to inform you all that we consider the question of the documents and the financial implications that we have on certain resolutions because the Budget Committee didn't look at all the resolutions. But on the ones that remained, we will present more information on the financial implications about that later. 
 But we haven't seen that yet. Where is it?
 So ‑‑ so what it would seem is that the alternative methodology doesn't check out and that the traditional methodology is not complete. 
 That's with regard to that document. 
 Now the next document on realization of regional initiatives, we fully support here the aspiration of the BDT to get as quickly as possible the necessary financing from the budget and I understand that this is going according to the procedure of last time. 
 And so we cherish the hope that this will be achieved and the project under the regional initiative will begin to be implemented as soon as possible. 
 Here, I'd like to note one other thing, which is that ‑‑ and it's of interest to colleagues who are working on regional initiatives and of course for the distinguished director who of course has mentioned this, we, in 2025, changed our financial framework. We have an update and it impacts something which is very important for our region, which is accepting contributions in kind, not only in payments. 
 We hope that this will help pass through Council with these questions. But also when we're considering project applications, we're going to take into account the fact that we will accept these two types of payments, in kind and financial. 
 Thank you very much, Chair. 
>> THE CHAIR: Thank you very much, Arseny. Bulgaria, China, and then we have two requests for the floor from online, Algeria and Australia with Nicola. 
 Is there a representative from China? China, you have the floor. 
>> CHINA: I thank you, Chair. 
 With regard to Document 4, we are [?] view that the Document 4 prepared by the Secretariat being ‑‑ addressing the financial implications of the resolutions adopted by the WTDC have proposed a practical and operable [?] which is conducive to optimizing our resources and sustainability of our work. 
 In order to address the financial implications of these resolutions, it provides a further level of flexibility which we do support. However, we have also noted the Document 19 in which it mentioned that it needs ICTDF support in order to implement these resolutions. 
 So we hope more financial resolutions and resources can be allocated. We have also noted that since the Council in 2023 as ICTDF's financial allocations have gone through intense discussions. 
 I recall through the ITU telecom and other events, 3 million Swiss francs were allocated to support regional initiatives. And this obviously was one of the solutions proposed in the last cycle to address financial implications. 
 With regard to the ICTDF, we have also noted that ICTDF sustainability should be addressed through needs and through financial contributions by Member States. In order to ensure that the fund can be developed in a sustainable manner. 
 Currently, based on the discussions of the CWG‑FHR, we have taken note of the fact that the ITU is facing severe financial challenges in addressing the balances of our financial statements. And the ITU telecom reserve funds have very little money remaining. 
 I would like to ask the Secretariat if the Council cannot allocate more resources to the ICTDF, then are there any other options and considerations by the Secretariat to address regional initiatives?
 Thank you. 
>> THE CHAIR: Thank you very much, China. 
 Cote d'Ivoire then Bulgaria and then we'll take the requests from online participants. I can see these documents are raising a number of questions. 
 Cote d'Ivoire, please, you have the floor. 
>> COTE D'IVOIRE: Madam Chair, Director of the BDT, Ladies and Gentlemen, delegation of Cote d'Ivoire would like to take this opportunity for the first meeting of TDAG since the Baku conference to reiterate its warmest congratulations to you and all members of your Bureau, Madame, and to wish you every success in the completion of your work which the union has bestowed upon you. 
 My delegation is absolutely certain that you will work closely with all Member States within the organization. And to ITU and Azerbaijan and all countries who worked tirelessly to reach consensus during the conference, we'd also like to reiterate once again our deepest gratitude to you all. 
 Madam Chair, dear members of the Bureau of TDAG, please rest assured the full such my delegation throughout your mandate. 
 Madam Chair, now let us turn to our discussions this afternoon. The Secretariat of the meeting pointed out this morning at the beginning of our work that this discussion would take place across all six official languages of the union. However, we note that the document that should support our work are not available unless I'm very much mistaken, only in English. 
 And sometimes in Russian. My delegation would sincerely hope to have more information, if the reason behind this lack of translation is not a question of inclusivity, which is very much part and parcel of the Baku Action Plan. 
 Thank you. 
>> THE CHAIR: Thank you very much, Cote d'Ivoire. 
 Allow me to give the floor to the Secretariat to come back on that very specific question pertaining to the translation of some documents, firstly. And then we will continue with the other speakers on my list. 
>> SECRETARIAT: Thank you, Madam Chair. We thank the [?] all languages and I think we would like to explain that two contributions were received late after the date, the last date, for documents that can be translated. 
 This was the documents that I numbered 46 and 47. So perhaps you are referring to these documents. These were late submissions we have admitted with the approval of the Chair and the TDAG Bureau. These will be translated in due course, however, you always have the option of the auto translation by AI available for translation in other languages. 
 I hope that addresses the question. Thank you very much. 
>> THE CHAIR: Thank you, Cote d'Ivoire. 
 Yes, okay. Thank you very much. So now let us move to Bulgaria, please, on my speaker list. Then I think there's Azerbaijan requesting the floor as well. And I'll close the list and then we will take our online speakers after that. 
 We can then also open for another series of questions if required. 
 Bulgaria and then Azerbaijan, please. 
>> BULGARIA: Thank you, Chair, and congratulations on your appointment. Regarding Document 4, we'd like to see a clear and predictable methodology that makes a distinction between the additional functions assigned to the organization by the decisions of the WTDC and those activities that could not be carried out with the organization's existing resources. 
 And just a question for clarification. The conference amended 44 existing resolutions and adopted 4 new ones. At the same time the estimated amount to complete all new activities is 2 million Swiss francs for the period. Could you clarify how this amount is distributed over the four‑year period?
 Regarding Document 19 and recognizing the important role of ITU projects and advancing implementation of WTDC 2025 outcome, we would like to see greater transparency in the document. We recommend including the [?] of how the amount of 5.85 million Swiss francs will be spent project by project to enhance clarity. 
 Thank you. 
>> THE CHAIR: Thank you, Bulgaria. 
 Azerbaijan, please. 
>> AZERBAIJAN: Thank you very much. I'll be brief. 
 First of all, as I understand, certain part of resolutions of WTDC may be implemented within the BDT budget and thanks for implementing Baku Action Plan. For sure, budgeting needs to be clear and it seems many questions proves that. 
 And in the meantime we look forward for tomorrow's session on document Number 2. 
 We will also look to receive as a proposal from BDT a text of a message that can become right to the Council by Councilors so we can remain on the same page. I think this would be very useful. 
 In the meantime, I understand there are priorities, and if BDT has more money, then they may do more job. If it has less money, then it will do less job, it is normal, classical situation. 
 Just within the priorities of ‑‑ stated in the Baku Action Plan, figure 1 I see enabling policy and regulatory environment put in the middle of the box. Probably for ‑‑ in terms of ‑‑ in case there's a lack of resources, let me suggest that enabling [?] and regulatory environment might not require much funding comparing to other projects. 
 Thank you very much. 
>> THE CHAIR: Thank you very much, Azerbaijan. 
 So that closes the list of participants in the room. So now let me turn to the online speakers. Algeria, please. 
>> ALGERIA: WTDC‑25, WTDC 24 and 25, how can we have that growing and sustain feedback?
 I think there are many vehicles, and we need to face that in very concrete manner. 
 The question is how can we deal with that?
 The growing membership demand from conferences is still growing. And so in my view, the ‑‑ this can be driven or tackled by, for example, strategic planning in the sectors. 
 I think that the current strategic planning is not really well ‑‑ being broken down from Working Group SFP towards the sectors. 
 So strategic planning could and might avoid us, you know, in unforeseen situations. We can also adopt risk‑based approach to the unforeseen demand for membership. Along with strategic planning approach. I think we can ‑‑ we can do great job in terms of accessing the impact of conferences, growing needs of membership, et cetera, so we can maybe lower the gap in terms of financial needs derived from conferences. 
 Among other things, it is important to offload some Council discussions. I really like this conversation. Council may not have some large time to discuss per sector, you know, situation. That's where the advisory groups are a great value proposition in doing so. 
 There are ongoing efforts in the sideline of my ‑‑ of my statement on financial implications of resolutions, strategic planning, as I said, might be vehicle, risk‑based management might be another vehicle. The third vehicle can be the ongoing efforts within the Secretariat in terms of reviewing the operative [?] of the organization, the transformation initiative. 
 It's important for the ITU‑D to leverage these ongoing efforts, internal efforts, to derive efficiencies. The transformation initiatives which is a broader initiative should find its way within the sectors. And we ‑‑ the four‑year Baku Action Plan initiative need to be linked with the current initiatives that drives efficiencies. 
 There is also the enterprise architecture program that we will be discussing in Council which also is looking for reinventing the [?] of the union, which certainly will drive efficiencies through I.T. investment and et cetera. 
 So there are some systemic vehicles that we can derive. I mean, there is no one size fits all approach in tackling one issue. So financial implications, we can innovate and have multiple ways of lowering the gap of financial needs derived from conferences. 
 At the same time, Madam Chair, with regard to regional initiatives, the Council is already having Document 4 A 1 and 2 on savings achieved from 2025 budget. The already regional initiatives already are being allocated 1.3 million as presented earlier by Secretariat. 98% we will approve that in Council, there's no issue in terms of allocating the savings of previous year. 
 And allocate 1.3 to regional initiatives. As I said, 98% you will approve that. But this is not the sustained approach over time. 
 So the ‑‑ this needs to be linked with the resource mobilization strategy discussion, and so we need to look for sustained and sustainable revenue generations which are not necessarily tied to extra budgetary revenues which, as mentioned in last Council Working Group in January and February, there is huge portion ‑‑ roughly more than 70 million of different revenues, different revenues means that the Union is receiving revenues from donors but are not really yet been consumed. 
 And this demonstrates from one side the Union is receiving donors' contributions according to external auditors is mainly from the EU and other donors if the which is a good fund. But at the same time these are earmarked contributions. 
 I think when it comes to looking for extra budgetary, there is systemic balance that we need to from one side avoid too much earmarked contributions. But at the same time, you know, looking to other revenue streams as per the resource mobilization strategy. 
 For example, the publications. The only ITU‑R which is having growing revenues from publications among the three sectors, very little when it comes to T sectors, but the D can really demonstrate, you know, efforts in terms of looking to increase revenues from publications. 
 Having said that, Madam Chair, there's no one size fits all approach. Each approach is having its own drawbacks. Again, my emphasis would be not too much emphasizing on trust funds, which are growing, because these are earmarked projects. 
 At the same time, it's important to ‑‑ maybe demonstrate and put forward what are the challenges that maybe ITU‑D is facing in implementing the trust fund‑related projects. 
 So that's another maybe discussions that we need to see. So all of that cannot be discussed in Council and I really echo colleagues and good comments in order to impact these very important topics at advisory group level so we can maybe have lighter conversation when it comes to Council. 
 Thank you, Madam Chair. 
>> THE CHAIR: Thank you very much, Algeria. 
 So we'll turn to Australia and then Nigeria. I kindly ask you to be a bit more succinct in your comments, thank you. 
 Australia, please. 
>> AUSTRALIA: Thank you, Chair. I hope you can hear me well. 
 Firstly, on behalf of Australia, congratulations to you and to your vice‑chairs for your appointments. 
 Regarding Document 19, Australia supports the proposal from the United Kingdom that if a proposal is to go to Council requesting funds, it needs to be clearer what amount is being asked for and why. 
 Different options for funding [?] and what that funding would achieve is needed so a decision can be made. 
 Additionally, Australia suggests that one of the options presented to Council should be the option of no additional funding. So this would be funding within BDT's current means based on extra budgetary contributions and the 1.3 million for regional missions we discussed. 
 So that way the (audio echoing) in this scenario of no additional fundings can be understood and discussed in the detail required at Council. 
 Thank you very much, Chair. 
>> THE CHAIR: Thank you, Nicola from Australia. 
 Nigeria, please. 
>> NIGERIA: Thank you very much, Madam Chair. Let me start by first of all congratulating you on your appointment and I hope that we need to be [?] for you. 
 And you have our support. 
 To the question of this document, which is on the financial implication, I think most of the issues I wanted to raise on this has already been raised by Algeria. That we need to look for other means of financing some of these, especially in this case the Baku Declaration. The Baku initiatives. 
 And because we cannot just depend solely on the contribution from Member States, I believe that ITU has to look for other means of financing these regional initiatives. Because this is something that is important. 
 And we have to also think of ways in which we can also reduce spending within the organization itself. 
 So I hope that we'll look at it as [?] that were raised by Algeria and look at how well we can utilize the financial resources within the organization itself. And also look outside what we have within the union so that we'll be able to finance our regional initiatives. 
 Thank you very much, Madam Chair. 
>> THE CHAIR: Thank you very much, Nigeria. 
 I think that's it for the first series of requests for the floor. Ah, South Africa, please. 
>> SOUTH AFRICA: Thank you, Chair, for giving South Africa the floor. 
 So with the questions that were raised from the floor, South Africa notes that, you know, the emphasis on [?] and implementation mechanism is not know but it builds on a series of existing mandates within the union. 
 If I could just name a few, WTDC Resolution 85, 89, and 90 from the Kigali period provide a clear guidance on the role of innovation and supporting the digital transformation of societies. 
 In addition, the ITU regional initiatives across all regions have consistently called for greater attention on implementation support. 
 In addition, the PP Resolution 25, it reiterates the BDT's role in advancing innovation for digital development, including the strategic plan. Therefore, Chair, taken together the introduction of the regional initiative accelerator framework and the resolution COM 3 represents a continuation and a consolidation of these mandates. 
 However, South Africa further notes that the budget control committee report indicates that no additional funding has been allocated to support these expended functions. Therefore, South Africa's of the view that while the framework is intended to enhance implementation within the regional offices and ensure agreed priorities translate into operable impact, the operationalization will require adequate and resource financing. 
 Thank you, Chair. 
>> THE CHAIR: I thank South Africa. I shall give the floor back to the ‑‑ Egypt first. 
>> EGYPT: Thank you very much, Madam Chair. We listened with great attention to the concerns which were raised by those who spoke before. 
 And my Distinguished Colleagues from the vice chairs, with regard to the direct correlation between the outputs and outcomes and the correlation with financial resources which are necessary to implement the resolutions of the WTDC. 
 What I would propose here, and what I would propose to Dr. Zavazava specific to establish a link between the financial costs and the products and outputs. It's an ambitious plan which is before us. But we need to have some sort of a harmonization, an alignment to align all of these different parts in order to be able to respond to the questions that have been asked by the room. 
 The data is available. We have those figures, but we just need to restructure it. Reshuffle it to make sure that with my other colleagues from the advisory group we can all understand the figures, examine them and be in a position to make suggestions in order to implement our plans. 
 In addition to that, Madam Chair, I think here that several of the resolutions which have been adopted at the WTDC concern developing countries. Therefore, as is habitual, these resolutions will require financial resources. 
 That means that we need to establish a hierarchy of priorities. We need to do triage to determine the assistance which is going to be brought to Member States to be able to put these questions to the next Council session such that they can take their decisions. 
 That will allow the BDT to get the necessary resources in order to implement the plans and the requirements of the membership. 
>> THE CHAIR: Thank you, Egypt. Secretariat, go ahead. 
>> BDT DIRECTOR: Thank you, Madam Chair. I was supposed to give my colleagues [?] for Documents 4 and 19, but in the interest of time, I'm going to give it my best short and then we can follow up from that. 
 I think you made very good comments. The only problem is that I didn't have any mechanism to capture everything. But I think I am a good listener. You can ‑‑ you can always remind me if I left something. 
 I got interventions from the USA, China, Cote d'Ivoire, Bulgaria, Azerbaijan, Algeria, Australia, South Africa, Indonesia. I think those are the ones I captured. If I miss anything, please feel free to remind me. 
 The U.S. spoke about mobilization and the Digital Transformation Centers. And of course commented on the Council don't original initiatives. 
 So I just wanted to clarify some things which may not have been clear. When we do resource mobilization, it's on the basis of how much money or resources does ITU bring to the table. 
 It is easier for us to negotiate with a partner when we of course have seed funds. When we talk about seed funds, it's not necessarily funds that go to the ICTDF. I'm a member of the Steering Committee of ICTDF and there are requirements for you to get funding from there. 
 So there are ‑‑ there is preliminary work that has to be done before you even go to ‑‑ to the Steering Committee, because we have questions. To make sure that we are not just using resources [?] 
 So the preliminary work that is going to be done, visibility studies, risk assessments, sustainability, and all those things we need seed funds. That does not depend on ICTDF. They're going to make mechanisms for purposes of implementation, 1, when it was surplus, it developed itself into development fund basically to focus on low‑income countries, landlocked islands and only a proportion of 25% to 75%, 25 being ITU funding and 75% being provided by external funds. 
 And that 25 normally triggers the 75%. 
 Then we come up with another formula about two years ago where we say for regional initiatives you need 50/50. So 50% from ITU and 50% from ‑‑ and from the ICTDF and from the partner. 
 The revenues so that I can anticipate already, the revenues that have been referred to by Algeria speak to one area from ITU‑D or the BDT where we have what we call AOS, administrative support. When we implement projects, we ‑‑ there is a ceiling that or I would say a target that we should aim for. 
 And for the past two, three years we have been surpassing that level of return on investment, if you may want to call it. And then AOS is pretty much based on what we implement. 
 And then it's percentage, about 7% to 7.5% constitutes what we charge for the work that we do. So we are exceeding that and we agree that when we exceed any surplus, will be created to the ICTDF. 
 So that's how it works. Resource mobilization is very successful. But it has been successful because we have been able to provide some seed funding so that we show commitment on the part of ITU to the partners. 
 In 2018 after the Buenos Aires WTDC, we did a document and it was all of that document, or we made [?] at the time where we indicated on a scale and we said if Council approved a certain amount of funds, we'll be able to implement a larger scale project and we defined what a larger scale project would look like. 
 And if it allows us to have so much, it will be medium scale or small scale. That we can also provide. It is ‑‑ it is there. 
 Council document on the regional initiatives, some referred to 1.3. 1.3 when you benchmark the two WTDCs, it's really minimalist and I would tell you after the Buenos Aires WTDC, there were regions like Europe that instead of having five regional initiatives they had four regional initiatives. And I think there were two regions there. So we addressed regional initiatives. 
 This time all the regions have got five regional initiatives. So that's why if we have an allocation of 5 million, 1.3 million would not equate to 5 million. And we demonstrated and reported it to Council and also to TDAG in previous years as to how we had used those funds. 
 The way we are working is that we wanted to maximize or optimize the use of funds allocated to us. So we map across all regions those topics or region initiatives that have a common scope. 
 For example, the one on the innovation and entrepreneurship, it cuts across the globe. In the past cycle we had two regions who [?] small island development states, landlocked developing countries, and also LDCs. And we marked ‑‑ so we developed one global project instead of fragmenting. And then we'll be implementing it in favor of all those regions that have it as regional initiatives. 
 And that's the approach that we are using. And some ‑‑ one delegate asked about staffing for regional initiatives, et cetera. 
 So we reported to TDAG before, and this is enforced. When we design a project, any project which is benefitting a particular region, the project manager is the resident in the respective region and not in headquarters. 
 It's expensive when people are stationed in Geneva. And also they don't quite, I think, have the feel and touch of what it means to the region. They are not so close to the membership. 
 So we leave the project manager to be under the regional director so that they can interact and make sure that we are making impact on the ground. 
 And for activities multiregional projects like we have many, we will have the project manager at headquarters. 
 But in all cases, the interface between the departments and headquarters into the regions is that the headquarter colleagues are focusing on outputs which are toolkits, guidelines, publications, et cetera. 
 And hand over to the colleagues who are implementing on the ground on the projects who are focusing on impact that we are making, which is the outcome in terms of results‑based management. 
 So we work in a seamless way to make sure that we cut expenses as much as we can. 
 Resolution 17 is an exception among all the resolutions. Resolution 17 is the one that speaks to regional initiatives. So that is the resolution that we think needs funding. 
 Because there's no such thing as regional initiative in the projects. All the projects come under Resolution 17, which are regional initiatives focused. 
 So when you tell us our focus is going to be on innovation, entrepreneurship, or infrastructure, what we do is that we are going to make an assessment, global assessment, and we will develop fireball projects that have got an impact on the ground. On the basis of Resolution 17. 
 We also have another category of projects which are regional specific projects. That may not necessarily have an appeal in terms of regional initiatives or a country‑specific or global projects. 
 And it's very clear in our database what constituents want. So funding mechanisms are totally different. For example, if we engage with the development partner, FCDO in the case of UK, GISET in the case of Germany, and the Pacific Islands in the case of Australia, and I could go on and on. 
 We will agree with the donor or the development partner exactly what is the scope of the project, what is the budget of the project and what is the timeline. And which target group do you want. 
 We cannot force a donor to say since you are giving us this, make it global. Or I'll go also to another region or whatever. It is a negotiation. And other U.N. agencies finance our projects and enter into U.N. agreements. 
 We tell them you are doing this, you are doing agriculture, we can help you by digitalizing and therefore that's where we come in. So it's a win/win outcome. When they report to their membership, they will say we [?] this, but when we report also to you, we tell you what we did and the impact that we made together with other partners. 
 Streamlining resolutions is very topic, and I think Andrea knows very well. She made a big effort. 
 The thing is that this house, ITU, has many rooms. So you have TSB, radio communication, WTDC, each one is going for adopting according to the mandates and topics. And to have conversation, because we have a staggering period of holding our sector conferences after you have done WRC, after you've done WTSA or plenipot, you can start with the WTDC to streamline. But already the existing resolutions for the other sectors. 
 And there is a mandate for them to implement according to that. So if one sector streamlines and the other sectors don't, there is imbalance. And it's very difficult. 
 The membership is the same, but the asks are totally different. So it is very difficult to align all the resolutions and to say we are retiring this resolution, we are retiring this resolution, the different mandates will not particularly make, but of course we made an effort for WTDC and we are committed to still make those efforts to streamline [?] the membership advisory groups to make sure that when you send [?] we agree that digital transformation belongs here. 
 And it should not be duplicated there. So that's a topic we can talk about. 
 Risks and risk assessments and costs. So I would love to tell you that every project that we have and the template for operating documents, I was chief of projects and knowledge management when we developed. We went to the private sector, development banks, and other institutions so that we can see good practices. 
 And out of that, that's where we developed our templates and we are using those templates. 
 One portion of it is to do with the project description. We have another portion of risks associated with each project. And then we also have sustainability assessments and we have [?] all those issues we have tried to incorporate them. 
 And we are willing to improve. We have certified almost all our project managers. They received the project management certification. And actually we are continuously engaged in. 
 Costing, of course we have to be realistic. We have a project manual which dovetails with the procurement manual to make sure that we are all aligned. But we have taken note, of course, of the very good comments that you made. And if there are any improvements that we should make, we will make them. 
 And for those who came in a little bit later, just to let you know tomorrow at 9:00 we are going to have an information session to talk about the [?] and explain how to use them and get your feedback. 
 Let me move on quickly, Madam Chair, if you allow me, to Russia Federation on Resolution 79. I think we talk ‑‑ thank you for your comments and also responded to some of the comments that you made which are very good comments. And that's why we are going to have the dashboard information session to make sure that we are all aligned. 
 UK, you made a comment as to why we need funding and how much we need. Our model has been retired. Why we stopped. Our outputs of this versus outcomes. 
 Let me be very clear, I think I answered your question. We have not retired the ICTDF model. We still are committed to that and we have many projects that are funded from ICTDF. 
 The only mechanism is that there's a criteria as to how ‑‑ what you should achieve before you apply for ICTDF funding. There's a criteria which is there. 
 And I think I answered that, and for the past two years I can tell you that the target that was set for ITU‑D, for the BDT to raise has been surpassed. So the balance has been sent to the ICTDF to boost the fund. 
 And Secretary‑General, Deputy Secretary General and myself, we are the members of the Steering Committee. And I should also let you know before we go to the ICT development fund, we go ‑‑ we represent all projects proposals to the project Board which we established in the BDT where we have all the chiefs and the project managers to answer questions pertaining to ‑‑ to the viability of the projects and also if we are going to close some projects, in order to deal with the projects under threat. 
 So I created what we call intensive care unit. When a project is not meeting its targets, when the project is delayed, when the project is not spend organize achieving its KPIs, we put there and on a weekly basis the project manager is to be reporting with support of the other teams that we have. 
 So I would say in terms of outputs and outcomes, the colleagues in headquarters focus on outputs and the colleagues in the field focus, using the outputs, focus on outcomes which are tangible results. 
 Indonesia, I think your comment was agreeing with, thank you very much, with our approach. 
 Korea, projects and ITU‑D priorities relationship. 
 So there are five ITU‑D priorities. One is connectivity. The second one is data transformation. The third one is enabling environment. Fourth one is resource mobilization and incorporation. And the final one cybersecurity and [?] homeland protection. 
 Pretty much all the to takes we deal with in ITU‑D fall within either one of those. So what we are not talking about is when we talk about universal access, we're talking about the gap in between rural areas. We're talking about digital skills. We're talking about marginalized communities, People with Disabilities, Indigenous People, et cetera. 
 So it's all in there. When we talk about the Global Symposium for Regulators, when we talk about new emerging technologies and the need in some cases for governance for regulation, when we talk about 5G, G5 regulation, we're talking about collaborative regulation and all those things. 
 There is a lot hidden in the five topics. That may not be evident. So there is a direct symbiosis between the topics and of course our projects. So our projects cannot find a home where we don't demand it. 
 I would say probably that explains, and I'm hoping it does, the priorities and topics. 
 And Russia, I think you mentioned costing differential size of projects and so forth. 
 We have different sizes of projects. You may have six projects that may cost more than 30 projects. Because the size of the project and the scope of the project, the target group is totally different. 
 If you is a project which is a global one covering the entire world, you may have one project for coherence across the regions. And that project may be probably worth 50 million. We have 50 million euro project with [?] for broadband mapping infrastructure. 
 And because we have that, it is for sub‑Saharan Africa, when you look at other projects, some of them are probably 1 million, 1.5, 3 million. So let's not equate the number of projects and the value of the project. 
 That will come to the issue of which countries benefit. In our operational planning process, all the regions get equal amounts. 
 What is different is in terms of projects. And this is dictated in part by the donors. If the donor says I'm focusing on the Pacific Islands, that's fine, they are our Member States also. We are happy to contribute to that effort and focus on that group. 
 Then when we talk to other donors, we'll be focusing on another group and if we have a global project we focus on all the countries. 
 So that is what differentiates which countries get what and so forth. But I can assure you that in terms of our operational planning, all the countries get equal share. All the regions get equal share. The difference will come on projects, because we don't find it 100% from ITU resources. 
 I'll speed up because I don't want the Chair to ask me to stop. 
 Document 19 on ICTDF, ICTDF sustainability. That's an important element and that's why now when there are [?] there's an attempt to send as part of the [?] to ICTDF funds to produce. When we post funds to what you may call revenue, et cetera, we contribute the ICTDF. 
 But of course this source of funding is not at the magnitude of telecom surplus. There is more money coming in, but it's still with those resources we welcome and we appreciate and we make sure that we transparently and in an accountable way use those resources. 
 There's a question if Council cannot allocate more funds, will ITU be able to locate funds?
 Will it be able to implement regional initiatives?
 Yes. You eat what you kill. So if ‑‑ if we have limited resources, we are going to optimize those resources. But most likely we'll be able to implement small‑scale projects because of limited resources. 
 But that will not dampen our spirits in terms of resource mobilization. So we are saying, if there are savings, we are appealing to the membership to make sure that we get an allocation, if we were to get 5 million, maybe around that figure also, because the results were there for you to see. 
 And you can see the internal investment at the end of the day. Our projects, we do post implementation assessments and evaluations, and we started doing six monthly donor reports where we send to the donor and the beneficiary reports on the impact that we made through the projects we are implementing. Even if we don't complete, we are still implementing, we still have an obligation to report. So we'll let you know if we are facing challenges, how we are overcoming the challenges. 
 Cote d'Ivoire asked about translation. To the best of my knowledge, every document being presented here is available in six languages, except as my colleague said, for those documents that arrived late. 
 But we have attached also a tool for you to do translation while our translators are working on plenipot documents, who are working on Council documents. 
 Last week we had RAG and we have TDAG, so they are overwhelmed. 
 Bulgaria, transparency on budget allocation. I think to the best of our effort we are committed to transparency and we already you can see in our projects, in our operational plan, we are being very transparent. 
 All the resources that are reported on, and if there are gaps, we are happy to address them. 
 Azerbaijan, to have a clear text to Council, I fully agree with you. Communication is very important. Because sometimes you can lose a jewel because it's in ‑‑ I'm talking to my team, my colleagues. We have to make sure that our message is clear. 
 And we are going to look at that to make sure that the drafting of whatever is going to Council, first of all, the language is simple to understand, it is clear to the point, we exhibit transparency and then withstanding that, partners and Member States have also financial challenges and we have to account for their money. 
 So we are going to make sure that we address the fee issue in the current documents that we have. 
 Algeria and I'll be winding down, strategic planning risk. The good news is that one of our colleagues and one of them here for the statistical team is in the room. And they were involved directly in developing the KPIs for the Strategic Plan. 
 And I think the methodology they used is robust. If there are gaps, we're happy to look at that. But we have taken into account even the risk aspect. We have used it, transformation office ‑‑ we're working with the transformation office, and I'm pleased to let you know that the BDT from last year we started two years ago. When I did the restructuring, we created a positive for process mapping for the first time. 
 And the transformation office is beneficial to that. They have asked us to help the transformation office to do mapping. So we went to the transformation and we recognize, of course, the role they are playing. 
 Two weeks ago I was part of the group that attended the ITU innovation hub. And there are many tools now that are available that we intended to use to make sure that we cut on costs. But also we bring efficiencies in the way we provide resources to the Member States, even when you are searching for documents, resolutions, et cetera. 
 So we do appreciate that. 
 Use of revenue allocated, I think already answered this. Australia, Document 19 Council needs clarity, I agree. So we are going to revisit to make sure that we look at that. 
 But in terms of wanting additional resources for regional initiatives, I can confirm that according to assessments, we would appreciate getting resources so that we can make more impact through projects. 
 Nigeria, find other ways of financing. Yes, we work tirelessly. That's why last year if you look at our reports you will see there's a lot of resources from many partners. And we will continue to be creative and to engage in innovative financing. 
 South Africa, thank you. Innovation, I congratulate you, I think three weeks ago you launched, together, jointly with us, your digital innovation center which I think is going to support the ecosystem particularly for start‑ups. 
 And many other countries benefitted from our intervention. Egypt linking financial figures from clarity to resolutions. Yes, certainly we. If you look at the report, Document 2 to WTDC‑25, you will see for the first time we managed to refer to you ‑‑ what ‑‑ we didn't just say Resolution 8 on statistics or Resolution 16 on LDCs, implementation, we gave you the link to click. We are very committed to the cause and we are grateful for your feedback and your comments. 
 For those things that we are not doing or are not doing fully, we are going to be looking at them and making sure that we improve. And for those new things that you are proposing, we will certainly take them into account and fully implement them. 
 But thank you again very much for all the useful and valuable comments. 
 Thank you, Madam Chair. 
>> THE CHAIR: So I'd like you all to give yourselves a round of applause. 
 (Applause)
 Thank you. I'd also like to applaud the BDT, please. 
 (Applause)
 Now what I'd ask you to do, because this is the role of TDAG, it's to work alongside and support the BDT on topics, matters which are essential to the benefit of all of our members. 
 I listened attentively to all the different comments raised and your comments are constructive and it shows that you pay attention to these matters. I know that these are topics which generate a lot of discussion, but let's try and harmonize our approaches now before Council to make them a list of these topics which are really relevant to the digital development. 
 I'd also thank the BDT, the director took the floor in order to share important information with us which are not in the documents. I can see that the document has not all the details within it, which the director has just spoken to. 
 And given the enormous work undertaken in the documents and undertaken by the BDT itself so that we can implement very appropriately the Baku Action Plan. 
 So dear colleagues, we were able to look at the financial implications of the outcomes of the WTDC including the new set of regional initiatives. And this shows some from our discussions that implementation requires sustained resources for this cycle. 
 TDAG has noted the effectiveness of ITU‑D's project‑based implementation model supported by targeted seed funding, which acts as a catalyst for mobilizing extra budgetary resources. 
 Challenges related to donor cofunding requirements are increasing, which often requires ITU to inject seed funds. 
 I think there were many requests for clarification, and I hope we were able to meet those requests for clarification. And I think that the documents together with the statement given by the director, these documents will be improved upon together with the relevant comments that were provided. 
 I think we need to note that this has been a positive experience and previous Council approved allocations to the implementation of WTDC outcomes. TDAG is agreed to invite the 2026 of the ITU Council to give favorable consideration to the allocation of 5.85 million Swiss francs from budget surplus at a future regulation of the initiatives adopted at the WTDC 2025. 
 I suggest that we send ‑‑ as some countries have said, we can send a liaison statement to relay this proposal with all of these different elements to improve the documents which would allow this 2026 Council session to take and to make comments on this. 
 I think with that summary, we can therefore put a close ‑‑ put an end, rather, to discussion of this document. 
 I see a request for the floor from the United States. We're going to take the United States, but just after that, I'd just like us to take a ten‑minute break and then come back with the important contributions which were also made when other countries in which I'd also like to cover these before we end our working day today. 
 United States, please. 
>> UNITES STATES: Thank you, Chair. And thank you to the BDT director for the helpful answers. 
 I think for all of us, we're obviously very interested in how the Baku Action Plan will be implemented and are happy to work with the TDAG to help give that guidance. 
 We have a very specific concrete question, and one is what will be sent to the Council? I think before you conclude on the submission of the 5.5 million, I don't think we agreed necessarily on the outcome. I think there was some proposed requests to have some ‑‑ like an option for less money and the rest that might come associated with that. 
 And we were wondering if we would are asked to approve a ‑‑ what will be sent from the TDAG to the Council before the end of the week. Is that a task to us or is this just something that would be reported by the BDT based on the conversation we've had. 
 I think we just want clarity since we did not conclude on the full amount. There was still some questions. 
 And related to that, is the Council contributions already slow the WTDC budget allocation based on the resolutions. I think the BDT indicated they didn't agree with those committee 2 assessments and there was maybe a different proposed methodology on how to deal with some of the budget questions. 
 I think the South Africa document also raises a different question. I think we're wondering how ‑‑ when we get to the Council, what will that Document 42 or 43, how will that be presented and does it associate with how much money is being requested by the BDT?
 I think we take the point of how you're preferring to get some more funding on the regional initiative side than on the regular budget allocation. But if you could just clarify since that document is already up for Council discussion. 
 Thank you. 
>> THE CHAIR: Thank you very much for that request for clarification. 
 I think my summary what I was saying is we're going to try to take up the personal comments that were raised and the proposal as well with a view to improving the documents that require improvement. 
 And to submit all of this for approval to the Council. So we're really going to go along that path. 
 But let me give the floor to the director to add further information on that. 
>> BDT DIRECTOR: Thank you, Chair. So USA, thank you very much for the questions. They are very clear. 
 Number 1, we don't disagree with the committee 2. We just think that under the circumstances committee 2 did what they could do with what was available before them. It is our belief that we need the two steps to have committed to their work and to do the estimates. 
 But I think management is not there to [?] the office. Management should also do their job, because they know what's available, what is not available. And they should be ‑‑ they should exercise their minds to exactly what is required. 
 If I go now and I go to committee 2 and I look at the costing of some of the elements, which are already costed already, and funded, it will be untruthful and dishonest for me to say, yes, we need this extra money which is going in millions, by the way. 
 So it is my considered view that we have to be realistic and pragmatic. And what we are presenting to you is exactly what we think is needed. And the President has it that in the past for the same reason, some allocation is [?] 
 I think there was a second part to your question about Baku ‑‑ please, if you can... yeah, what will be submitted to the Council, sorry. Very good. 
 For me, and of course the Chair can overrule, my understanding is that as we did in the past, we will ‑‑ Secretariat will be [?] together with the vice‑chairs to make sure there's a document which is very clear. The document will be presented for adoption to TDAG. 
 So it won't be sent by some post office. We have to be very transparent. It will be shared here and presented here and we get your blessings. And anyway, it will be a liaison statement from TDAG to Council. 
 So it's going to be all in your hands. 
 Thank you. 
>> THE CHAIR: Thank you. 
 The last request for the floor and then we'll have a coffee break. Otherwise, I'll just cancel coffee break. 
 Arseny. 
>> ARSENY PLOSSKY: Thank you very much, Madam Chair. I will be very brief. Just to make sure that we don't waste time. 
 I just wanted to thank the distinguished director also for the responses and just clarify one thing very quickly. 
 Did I understand correctly that the document with regard to the financial implications from the point of view of the financial implications either on resolutions or projects, because you said that project can either be one big one or one can be small. Anyway, we will see the update before the end of the week in Revision 1 or Revision 2, something like that to your document. 
 Such that before we have to take a decision, since that is sensitive issue, as was said by the Distinguished Representative of the United States, it's ‑‑ it's sensitive before the Council. So we will be able to see it before and then on Friday we'll be able to take a decision on that document. 
 Have I understood correctly? We'll have something before Friday and then take a decision on Friday, correct?
>> THE CHAIR: Please, director. 
>> BDT DIRECTOR: Thank you, Chair. I think the Chair was about to answer you, but let me complete what I started. 
 So we are going to revise the document which goes to Council. We're going to give the options as revised by the membership to say if we're going to implement small‑scale projects, the amount would be this ratio. If it is medium‑scale, or larger scale, it will be like this. 
 And the document revision will be submitted to TDAG way before Friday for your study. You're going to debate, sleep over it, and adopt it if you wish. And then it will be sent, of court. The liaison statement will be endorsed by yourselves before it is sent. Thank you. 
>> THE CHAIR: Thank you very much, director. 
 I'd just like to reassure everyone that a liaison statement is an information document which reflects a situation which has led to discussions and raises relevant points. And BDT will truly try to reflect all of the points that were raised today which will allow for the Council's attention to be drawn to the positive aspects and the limits, perhaps. 
 It's our role as well to send up to the Council problems that we do have. So I want us to be clear that we're all working together with the BDT so that this document ‑‑ the objective of this liaison statement is that we truly have pertinent points that will be agreed upon to send to the Council. 
 I just want us to all agree on that. Inga, please. Or I have taken the words out of your mouth? Thank you. 
 So with that, we'll take a ten‑minute break. We've lost five minutes from the coffee break, but let's have a ten‑minute one nonetheless. 
 Shall we have a break now? Togo is asking to take the floor. Should we allow Togo to take the floor? Togo, please. 
>> TOGO: Thank you very much for your indulgence, Madam Chair. 
 Thank you very much, Madam Chair. Togo would like to congratulate you for your excellent appointment during the WTDC‑25 in Baku in Azerbaijan. We'd like to congratulate all of your vice‑chairs. Mr. Fred and madam Caecilia, we'd like to congratulate you as well for working with the director of the BDT and the management we see in the different projects. 
 We'd like to congratulate the director from our area for his ease in which he manages projects across our region. 
 WTDC was held in Baku from 17th to 28th of November, 2025, and has gave way to a new host of regional initiatives 2026‑2029. 
 We count upon you and your support and your support from the director of the BDT to the successful outcome of these projects. During the current period, across the world and particularly in Africa, with a view to a quick connection to the digital world across the African region. 
 Thank you very much. 
>> THE CHAIR: It is upon this note of hope that we'd like to thank Togo and I'd like to adjourn the meeting for today and we'll come back at 4:30 after a ten‑minute break. 
(Break) 
>> THE CHAIR: Thank you very much, Distinguished Colleagues. I think we need to think a little bit about our interpreters who are going to have to leave us at the exact time in which they have to end. So we have to follow the time management plan schedule very carefully so we don't ask them for additional time. 
>> INTERPRETER: That is appreciated, Madam Chair. 
>> THE CHAIR: Based on the very positive exchange that we've had, perhaps I can beg your indulgence. The draft liaison statement, there are different reviews and so I would like the Secretariat be available to you to a number of experts here to make sure that we ‑‑ we don't overdiscuss this document. 
 So perhaps I should ask UK, U.S., Russian Federation, Germany, some of the colleagues here, if you would volunteer, if you would help the Secretariat to consider this document ‑‑ I mean, anyone who's interested really can volunteer. But at least those parties. 
 This small drafting team would help us to work on what would then be presented to the entire plenary by Thursday. Or whenever it's ready, really. 
 Can I count on those colleagues and those delegations? We could applaud if we all agree. 
 Oh, I don't see that, but does my proposal suit you or ‑‑ Ladies and Gentlemen, going once, going twice. Do you agree? Going once, going twice. Do you agree? Going three times. Can we trust those colleagues that I've mentioned? Yes. Sold. 
 (Applause)
 Thank you very much. I have no doubts that we will come up with a good draft and useful, helpful suggestions from that. 
 So with that, let us move forward in our agenda. We're going to come in to land soon. So we have a number of documents to examine, 37, 45, and others. I think that these documents are from different countries, so ‑‑ is that the case, Archana? 
 So Document 37. Document 37. From Australia and Canada. Document 37. So I think it's 30 ‑‑ it's Australia that's going to present. Australia, then. I invite Australia to take the floor to present this Document 37. Yes, Nicola is online. 
 Proceed with Document 37. 
>> AUSTRALIA: Yes, thank you very much, Chair. 
 I'm pleased to present this contribution on behalf of Australia and Canada. 
 Essentially to provide clear and coherent directions for the ITU‑D's important work, WTDC resolutions should contain up‑to‑date information and references. 
 However, due to the number of resolutions, their scope and the length of the documents, it can be quite difficult for members to avoid duplication of text, updating all outdated text, and identifying sometimes superseded or completed ITU activities. 
 The document submitted by Australia and Canada actually highlights some of these duplications or outdated text which currently exist in WTDC resolutions. 
 This contribution further recommends that we use the expertise of the BDT staff by requesting that they review WTDC resolutions and identify text that needs to be updated or removed. 
 Through this review which would be provided to TDAG, members can use the outcomes to inform their own proposals for future WTDCs which would help members focus on substantive policy and development issues rather than needing to spend time searching for outdated texts and references. 
 This proposal is actually based on an approach currently used in the WRC preparatory process which is governed under WRC Resolution 95 which is included as an annex to this contribution. 
 So given that WTDC resolutions are already referenced, monitored, and reported against by BDT staff to progress the work of ITU‑D, we see this process as being easily integrated into existing BDT work practices. 
 And using existing resources. 
 However, to ensure resource availability, we have asked BDT to consult with BR on the resourcing impacts of delivering WRC Resolution 95, and have asked them to provide advice to this meeting of TDAG on whether there are financial implications for this proposal. 
 We warmly welcome the thoughts of colleagues and advice from BDT as we discuss this proposal. 
 Thank you very much, Chair. 
>> THE CHAIR: Thank you, Nicola. 
 Are there any observations with regard to this proposal, Ladies and Gentlemen? It's contribution 37 again. The distinguished vice chair Andrea. 
>> ANDREA MAMPRIM GRIPPA: Thank you very much, Madam Chair. Firstly, I'd like to thank Australia and Canada for this relevant contribution. 
 The correspondence group on streamlining resolutions that was created in the context of the preparations for WTDC‑25 in which I chaired was extremely challenging. Having the support of the Secretariat in analyzing aspects subject to ‑‑ of streamlining, could be a good starting point for the work ahead and inspire Member States on this difficult exercise when preparing their own contributions. 
 In my capacity as vice chair, I remain available to resume this task towards next WTDC preparations when the proper time comes, and also to support TDAG in the follow‑up of the Baku Action Plan as well on other subjects. 
 Thank you very much, Madam Chair. 
>> THE CHAIR: Thank you very much, madam vice chair. 
 From the Americas region. I think Fred is raising his placard. Yes, African representative vice chair representative of Africa. 
 Then we have Canada, Russian Federation, Cote d'Ivoire. 
 Vice‑chair from the Africa's region, go ahead. Microphone for the speaker, please. Microphone. Speaker's not audible, unfortunately the speaker's not audible. 
>> Sorry to interrupt, Fred, the interpreters cannot hear you. 
>> FRED ONGARO: Apologies. Thank you, so much. I want to thank Australia and Canada for this proposal. I believe it's timely. 
 There is a lot of duplication, as indicated. Removing this duplication will ensure that members actually focus on their priority areas and more importantly, chair, as we move forward, we fully support this. But then to be important to ensure that in the review process does not actually dilute the critical priorities that were fully discussed by members during WTDC. 
 And we move on to ensure that there is efficient allocation of [?] as provided in the very solutions, Chair. 
 Thank you so much. 
>> THE CHAIR: Thank you, Fred. 
 Let's hear from the Russian Federation, please. Russian Federation, go ahead. 
>> RUSSIAN FEDERATION: Thank you very much for giving me the floor, Madam Chair. We would also like to thank the Distinguished Delegates from Australia and from Canada for presenting this contribution. 
 We are happy to support this initiative which is aimed at aligning the resolutions in the WTDC and in other conferences and assemblies of the union. Given there are similar resolutions from the PP to make sure we don't have duplication. 
 And during our meeting, we will also present a contribution which is in vein ‑‑ in the same vein as this. Thank you very much. 
>> THE CHAIR: Thank you very much, Russian Federation. Arseny. Thank you very much, Russian Federation. Arseny. 
 I saw you was here, so did not recognize ‑‑ no? 
>> INTERPRETER: The interpreter apologizes, who has the floor?
>> Thank you, Chair and to Australia and Canada for the contribution. We support the proposals included in asking the Secretariat to help do this review. 
 And I was happy that the ‑‑ our America's regional vice chair took the floor because I think she appreciates some of the challenges with the streamlining. And I do believe ‑‑ I think it's also maybe incumbent on us, the Member States, that when the Secretariat does help do this work, we have to then turn them into proposals so the conference ‑‑ it will be a challenge, but I think based on the interventions we've been hearing I think we're starting to understand at least some of the costs involved and the duplication across these different resolutions. 
 I think we want to give clear instructions to the BDT to help make sure that they focus on those tasks that are most important for Member States. 
 So we welcome this initiative and are happy to support. 
 Thank you. 
>> THE CHAIR: I thank the Distinguished Delegate of the United States. 
 Cote d'Ivoire, please. 
>> COTE D'IVOIRE: Thank you very much, Madam Chair. And allow me to also thank Australia and Canada for this proposal. 
 Just to get a little bit more information here, I understood from the intervention by the initiators of this proposal that it's based on what has already happened in the past. 
 Based on the WRC. And I just wanted to know what is then therefore the value added with regard to our sector and also to align myself with the concerns that have been raised by previous speakers. 
 The ITU‑D and the radio communications separate sectors. So I just want to understand here what would be the value of having this type of proposal for the development sector?
 Thank you very much. 
>> THE CHAIR: Thank you, Cote d'Ivoire. 
 Bulgaria. 
>> BULGARIA: Thank you, Chair. We would like to thank Australia and Canada for this very valuable contribution. We fully support the proposal for BDT to conduct a general review of the resolutions of previous WTDCs, as this will be beneficial for the WTDC preparations and help avoiding duplication of efforts. 
 Thank you. 
>> THE CHAIR: Thank you very much, Bulgaria. 
 Canada and then Korea, and then we have four requests from the floor. Listen, we're only on the first of several resolutions. 
>> CANADA: Thank you very much, Madam Chair. Since it's the first time I'm taking the floor, allow me please to congratulate you on your election to the chairship and also to wish you full success. 
 I wanted initially to take the floor ‑‑ to take the floor directly after Australia, but I think that it's not important, I'll speak in English. 
 We would like to thank Australia for introducing this very important proposal which we're very happy to be a part of. 
 We see this initiative that we're putting forward as a very practical but also a timely step to improve the clarity, the coherence, and also the usability of WTDC resolutions. 
 As highlighted by my Australian colleague, Nicola, the cumulative growth and complexity of some of the texts that we currently have can make it increasingly difficult for Member States to prepare for conferences and focus on discussions on strategic and substantive priorities. 
 So this is why we believe that having this very structured and also more general review process that's led by the BDT and also aligned with existing reporting mechanisms would help ensure that the resolutions remain up to date. 
 That they reduce duplication and that they support more effective use of the Union resources. 
 So to that extent, on top of that we see a very strong drawing on the existing resolution that is in the radio communication sector because there's already proven track record. 
 Thank you. 
>> THE CHAIR: Thank you, Canada. Korea. 
>> KOREA: Thank you, Chair. I will be brief. Korea would like to thank Canada and Australia for their valuable contribution. And Korea thinks that it's really necessary to review the continued need for evaluations that have shown no [?] over the last two conference periods. 
 Thank you. 
>> THE CHAIR: Thank you, Korea. I have Azerbaijan and then ‑‑ Azerbaijan, go ahead. 
>> AZERBAIJAN: Thank you very much. 
 We also note that it's good contribution many thanks to Canada and Australia. The contribution may be basis to draft least of sections of the WTDC resolutions to be advocated and such can be provided for review of the BDT and TDAG and relevant study groups of ITU‑D. 
 The conferences 95 resolved that agendas are referred to the resolution that was noted in the contribution. 
 That was also [?] resource that agendas for future conferences should include the standing Agenda Item for having the resolutions actual with the possible revision and to take appropriate action. 
 Although it provides pathway for implementing the resolutions made at Plenipotentiary Conferences, in part related to the development sector. 
 Nowadays, to take appropriate action towards implementing solutions is very important. Along with professional [?] staff, study groups, the TDAG group Bureau and the Member States in particular the developing countries, the regional organizations may wish to provide the inputs about the ways, methods of implemented of the WTDC resolutions. 
 And in this regard, we also agree if any request agree to provide our support. 
 Thank you. 
>> THE CHAIR: Thank you, Azerbaijan. 
 Cameroon. Microphone, please. 
>> CAMEROON: Thank you very much, Madam Chair, for giving us the floor. We'd also like to thank the administrations of Australia and Canada for this contribution. 
 And we are in favor of the proposal which is made to review all of the resolutions of the WTDC. 
 We think that this will allow us to better align the procedures with which we have in the two other sectors. The example that was taken from the contribution which is the R sector. But also I think it will help our administrations to make sure that the resolutions that are ongoing are still relevant. 
 And it will allow us also to take into account the fact that we have evolution of things change and we need to reflect that in the resolutions which arise from the conference. 
 We also welcome the will of the vice chair of Americas to take stewardship of this work in collaboration with members from the radio communications and Bureau and others. 
 Thank you. 
>> THE CHAIR: Thank you, Cameroon. I have two requests in the room. Usually according to the rules of procedure, these would be admitted. But I just want to conclude the statements ‑‑ all statements with the last statement which will be from Sudan and UK. 
 So Sudan first and then UK. Sudan. 
>> SUDAN: Thank you, Madam Chair. I would like to congratulate you at the outset for your election to Chair the TDAG and I wish you much success in your upcoming work. 
 I would like to ask about how the ITU‑D with the resolutions of the plenipotentiary and the WTDC. If the same case is being dealt with at the PP and the WTDC, is the case dealt with by appointing the same resources or are they dealt with as activities?
 If they're dealt with as activities, I do not believe that these resolutions will cause any problem. But if they are dealt with as resolutions, independent resolutions with regards to the PP and the WTDC, I think there would be a problem at the level of the budget and its effect on the activities. 
 So I hope that we can get a clear answer regarding this case. That there is no duplication. 
 Thank you. 
>> THE CHAIR: Thank you, Sudan. United Kingdom, final speaker, please. 
>> UNITED KINGDOM: Thank you very much, Chair, for giving me the floor. I want to concur with several interventions made by our colleagues here in support of this contribution and the idea it proposes. 
 I wanted to as we are coming to a conclusion on its discussion, see that we make sure that this is operationalized and not just noted. 
 And so particularly thanking our vice chair from the Americas for her offer of leadership in stewarding this topic. I wanted to see if it makes sense for us to agree on a specific method for this work to be carried forward and to clarify some of the questions that have been made. 
 Whether in the form of a Working Group or by other means, but I think it would be good for us to make a substantive conclusion here rather than just noting this document, Chair. 
 Thank you. 
>> THE CHAIR: Thank you very much, United Kingdom. 
 Dr. Mazar online. Then South Africa. 
>> DR. MAZAR: I will be very brief. Last week with the TDAG, [?] with WTSA and TSAG. Everyone says that there is not enough budget for [?] the issue of the CPM and the work so many meetings and so much budget is needed from the Bureau itself. 
 Now it is ‑‑ we are all a little [?] from RAG that the recovery of satellite is problematic. 
 I have a solution. And solution is that it should be balanced. Who can find balance, intersect where we have Dr. Bigi, and maybe through the inter‑sector to the conference and to the plenipotentiary we should get some inter‑sector balance between the three ITU‑R, ITU‑D, and ITU‑T. 
 Many thanks. 
>> THE CHAIR: Thank you very much, Dr. Mazar. 
>> SOUTH AFRICA: Thank you, Chairperson and South Africa would like to add our voice in thanking Australia and Canada for this contribution. 
 And our appreciation really for this contribution is that it's making reference to the existing World Radio Conference Resolution 95. 
 And if we look at that resolution and the resolve, it's very specific in terms of the intention of the resolution. 
 For an example, it's stating the obligation of the existing resolution and recommendation, reviewing the need for ‑‑ for those resolution and recommendation. And also updating and modifying resolutions and recommendation as part of ‑‑ that have become out of date and to correct obvious omissions in consistencies and ambiguities, editorial errors and affect any necessary alignment. 
 Madam Chair, based on what Resolution 95, World Radio Conference Resolution 95 is saying, we need align ourself with some of the comments that the colleagues have made. 
 For an example, Kenya was really very specific in terms of we really need to be, you know, cautious of how this review will be done. And it should not be done at the expense of now [?] then I would say toning down the [?] of the resolutions which would have been adopted. 
 But in addition to that, Madam Chair, what we also support is the ‑‑ I mean the intervention coming from Azerbaijan where Azerbaijan was very clear in terms of, you know, making sure that we are given an opportunity as Member States to then make comments to the work that the BDT would have done in terms of the review of the resolutions. 
 And we also want to thank the vice chair from the Americas to then taking lead on this work. But what we also are emphasizing on South Africa is the issue of the budgetary ‑‑ the budget that will be then associated with this. 
 While we agree with UK to say that we need to ‑‑ we need not to know this, but there are substantial questions that have been asked here regarding ‑‑ to operationalize what is being proposed here by Australia and Canada. 
 We can only adopt this and start to operationalize it if those questions are clearly answered so that we don't put, you know, more financial constraints into the BDT with regard to what we are requesting BDT to do. 
 Thank you, Madam Chair. 
>> THE CHAIR: Thank you, South Africa. 
 Algeria, please. Can I kindly ask you to be a little bit more succinct with your comments. Because there are some coherence with some of the comments made. Algeria, please. 
>> ALGERIA: Thank you, Chair. I want to thank Australia and Canada for the contribution. 
 This is ‑‑ I think my comment earlier referenced the existing digital transformation strategy in ITU, so my point is I think digital technologies can really serve the objectives of this resolution of this contribution, sorry. 
 So in a sense we are looking how we can integrate AI in ITU, reviewing enterprise architecture, developing digital transformation strategy in the union. 
 So what I'm trying to say, and maybe indicate is that digital technologies can allow us to, you know, detect these duplication among resolution within a given sector and even across the sectors. 
 So digitalization can be an answer. And we can see ‑‑ this is the purpose of the ‑‑ today for the ISD department. We will discuss this in Council in order how can these efforts in the ISD can give answers to sectors in terms of achieving this duplication avoidance, reducing costs, and et cetera. 
 And I see a lot of value of I.T. and digital in achieving this, the access of this contribution and really thank you for the contributors. 
 Thank you, Madam Chair. 
>> THE CHAIR: Thank you, Algeria. 
 Fabio, please, from Italy. 
>> MR. BIGI: Thank you, Chair. First congratulations for the appointment. It's a meeting, I understand, but you're doing well. 
 It's just to confirm that thanks to your agreement, the Inter‑Sector Coordination Group will take place this Friday from 12:30 to 2:30 and in the subject is also the main [?] to avoid duplication effort and expenses and there is also the point of streamlining resolution recommendation for which there is a rapporteur from Russia and the results of the question on sustained digital cooperation for which your sector is appointed on the past two coordinator was Blanca Gonzalez who now retired and should be [?] and the lady from ‑‑ from Arab state, let's say. 
 And I don't know ‑‑ and I remember that you have also two vice chair, professor Sharafat and I believe Inga who are representative should be confirmed. 
 So the meeting is open and you are requested to attend if needed. 
 Thank you. 
>> THE CHAIR: Thank you very much for all of those comments pertaining to this first contribution from Australia and Canada. 
 I'd also like to congratulate the contributors for this document and the proposal therein. 
 Mr. Fabio, I would just like to assure you that we'll send this to official representatives who will play an active role in the work of the inter‑sector group. 
 In addition, I'd like to say that we've heard a premise with the proposal made by the vice chair for the Americas region, Andrea, who has suggested that we can make reference to a Working Group on the streamlining. Which is worked very well during the previous study cycle to address the substantive issue pertaining to the comments from the UK who suggested that we should move towards looking substantively at this topic. 
 Which is what the Working Party does. And to not lose sight of these specific points for each sector and our sector in particular. So I think we can already put our faith in this Working Group and this morning we had a management group meeting. 
 And we did address this issue of working methods and we concluded that very early we would begin to reflect upon and prepare for what we can put in place. 
 And indeed, begin already to discuss the substantive topics at hand which affect our sector. And in order to prepare for the next conference and other conferences, of course we've got the PP which is going to address many resolutions and topics. And of course will have an impact on the work of the BDT and TDAG. Therefore, we will try to capitalize upon all of this. 
 So that is the proposal that we are making. Cote d'Ivoire has asked for substantive clarifications and positions on the relevance of working upon this streamlining of resolutions. 
 At the risk of losing sight of some relevant aspects of the Working Party, I think that goes along with what Kenya was saying. But I can assure that the substantive matter at handle, indeed, be addressed at our next session. 
 And the thing that will be captured in the report of this current session. So with that, I'd like to give the floor to Nicola who perhaps can provide some responses to the questions raised and then we'll move on to the other contributions. 
 I'd like to propose that we will examine the four input contributions remaining and then we will take questions. 
 To allow us to have enough time to discuss the resolutions. 
 Nicola, please. Back to you, please. 
>> AUSTRALIA: Thank you very much, Chair, and thank you all for your positive response and support for the contribution. 
 Thus far, I would ‑‑ I do acknowledge some of the concerns that have been raised. And I hope that I can address all of them quite quickly and succinctly. 
 Regarding the comment on whether this is a duplication of WRC efforts or ‑‑ and what the relevance is, I'd like to emphasize that there is not so much a duplication of WRC efforts but an attempt to take an ongoing process that works well for WRC, which has the BR staff provide advice to Member States for their consideration. 
 And then implemented in a WTDC context where it has not been done before. 
 So if BDT can undertake this review as outlined in the ‑‑ as we have it outlined in the proposal of the document, if BDT can provide these editorial suggestions for members' consideration, it helps members to spend less time focusing on ‑‑ on edits or outdated text and can spend more time to focus on operational texts that clearly aligns with important development priorities and outcomes. 
 This is also not just about streamlining an inter‑sectorial coordination. Streamlining does form a part of it, but it is also simply about identifying will out of date instances and superseded work of the BDT. 
 References that continue to remain in these WTDC resolutions because they simply have not been picked up when they've been edited by Member States because simply there are a number of resolution and we can't pick up everything. 
 This specific work for BDT, not necessarily the inter‑sectoral coordinating group. 
 Regarding comments from the vice chair for the Americas and from the UK for how we operationalize this proposal, we suggest including this review as part of the work of the terms of reference of the TDAG Working Group related to streamlining. 
 To that end, we would seek that the bullet points under the proposal which outline what the review would look like would be transmitted to discussions on the terms of reference for this Working Group. 
 As a way forward we would see taking ‑‑ we would see that that part of this proposal be included in import or transmitted to any future discussions on what TDAG Working Group would progress. 
 I would also like to emphasize that the aim of this proposal is not to take away ‑‑ isn't to, I think the phrase was turn down Member States' input on ‑‑ or proposals on resolutions. It's quite the opposite. 
 The idea is that the BDT will be providing ‑‑ will undertake their review. They will provide their advice to Member States, and then Member States can consider that input and it is up to Member States whether they want to progress it either directly to WTDC or through their own regional preparations. 
 So it is fully for Member States to consider. It is incumbent on Member States to incorporate or not incorporate the findings of the review. And the idea is that we can spend less time discussing editorial issues at WTDC and more time focusing on the important issues regarding development and development outcomes. 
 I hope that's answered all the questions, Chair. Thank you very much. 
>> THE CHAIR: Thank you very much, Nicola. And I was certainly delighted to see as if you were here in the room with us. 
 So I'd like to ensure that ‑‑ ensure that Nicola is a committed expert in terms of the processes and how we can improve things and has shown us at the Study Group level as well. 
 And I'd like to truly commend that dynamic in order so we can try to approve our methodology and our working methods and to be more agile. 
 So I think with that, we can conclude the discussion Document 37. 
 So we will go to the resolution and how we can focus on this in the future. 
 With that, let us now move to a quick overview of resolution ‑‑ following resolutions looking at Documents 34, 45, 22. And I hope that our experts can be very brief in their presentations so that it allows time for discussion. 
 And I invite Lithuania, Inga, and Germany. Germany, you have the floor to present Document 45. 
>> GERMANY: Thank you, Chair. I'm happy to present on behalf of several Member States for proposing for future conferences based on lessons learned from WTDC‑25 as well as extend appreciation to the host country of Azerbaijan and to the organizers of WTDC 2025 for convening this conference. 
 We welcome the consensus‑based results including new and revised resolutions and modernization of the ITU‑D study program. 
 WTDC‑25 showed both the importance and increasing complexity of key topics for global digital development. We realized these are complicated. 
These include gender and youth inclusion, SDGs, as well as references to chat frameworks such as Global Digital Compact. 
 These discussions reflected a growing divergence in priorities among Member States. At the same time, welcomed the reaffirming ‑‑ reaffirmation of these issues as critical to the mandate included in the Baku Action Plan. 
 At the same time we see progress in areas such as artificial intelligence, space‑based connectivity, and human‑centric approaches to digital development. 
 This experience highlights the need for stronger dialogue with other regions ahead of future WTDCs. In this regard, I would encourage consideration of a third interregional meeting set after the contribution deadline and before the start of the conference to coordinate documentation, designation of chairs and vice Chairs. We would encourage further reflection on the regional preparatory meetings. 
 We also observed procedural challenges during WTDC‑25. Many people had difficulties accessing working documents in a timely member. 
 Groups were sometimes unavailable in advance. In addition, some groups were tasked with large number of documents. This led to the establishment [?] structures whose mandates and relationship to the form or process were not always clearly defined and were time management or the times greater constraint of this agreement. 
 These circumstances limited effective preparation and in some cases more efficient outcomes. 
 We would therefore encourage more active role from it the steering committee to have greater transparency during periods of intense negotiations where parallel sessions place particular pressure on the delegations. 
 We therefore encourage the BDT to strengthen the procedural and logistical foundations of future WTDCs. This includes clarifying the roles of formal and informal groups and the process of document allocation ensuring the timely dissemination of documents and agendas and strengthening communication channels between management teams and wider delegations. 
 This would enhance inclusiveness and predictability of the conference environment. We stress that working methods are essential to maintaining confidence in the ITU's process and ensuring equal participation. We would also encourage TDAG to request further updates from the director in the lead‑up to the next WTDC. 
 CPT participated in the applying the new findings methodology developed in CWG‑FHR in 2025. We welcomed the European proposals. We understand what to be the purpose of this exercise as requested we Council, namely, more explicit and better informed discussion of financial implications. 
 We would welcome a lessons learned exercise following WTDC‑25. 
 With improvements to procedural management and stronger interregional cooperation, we stand ready to support more inclusive conference processes in the future. 
 Thank you. 
>> THE CHAIR: Thank you very much. Thank you, Germany, for that contribution. 
 We thank Bulgaria, France, Germany, Poland, United Kingdom, Lithuania, and all those countries who are focused upon the modernization of our working methods, if I can put it so. 
 Which I think was the crux of this contribution. 
 Of course it's ‑‑ it's a good idea to innovate on all of our processes. We've had many discussions on this itself. And now I'd like to move on to the next contribution and can you just take a note of your questions on these contributions and then we'll come back to these questions. 
 So all those who have comments or questions to raise, can you just take a note of them for now. Perhaps the other contributions might indeed provide clarifications or answers to those questions that you do have. 
 So now let us move on to the following contribution which is contribution 34. Russian Federation. And this contribution is supported by Armenia, Kyrgyzstan. Who is going to present this? Arseny, you have the floor. 
>> ARSENY PLOSSKY: Thank you very much, Madam Chair. I shall present this contribution as the regional coordinator. 
 Since this document is something that we considered as our last meeting of the Working Group of the RCC. The idea behind this contribution is to make new provisions and instructions for Resolution 8, specifically we have a new instruction specifically. 
 We are asking the Expert Group of ICT indicators and household indicators, so EGH to consider their scope in terms of reference at the first meeting after ours. 
 So this contribution is therefore tabled to get additional comments from you from Member States and from other delegations who are present in this meeting. 
 During our discussions, there were a number of proposals that were made to increase transparency of the work and also to adopt a number of provisions on the procedures which are characteristic for other working bodies which are part of the ITU. 
 So what we have ‑‑ which is described in Resolution 8. And so in the annex to this contribution, what you can find is the draft of proposed changes for the terms of reference ‑‑ revised terms of reference for the two groups. Most of these changes really have to do with two things. 
 First of all, apply the provisions of Resolution 1 and 8 with regard to procedures. Then 280 of the PP with regard to management. Because the thing is that what's going on right now is the Expert Group on statistics EGTI and EGH is the only one where the ‑‑ the instructions come from the director. 
 And we believe that this is aligned with the ITU where all decisions are taken in one way or another by meetings and by Member States. 
 So there's discrepancy here. So those are the main changes which you can see to the terms of reference. And we would appreciate if colleagues would give us comments and feedback and of course after receiving those, we will incorporate those and present this contribution directly to the Experts Group in September of this year. 
 And once again, I want to underscore here the fact that for this meeting, the question is making comments, we're not asking TDAG to do anything to act for the Expert Group, just give us your comments, please. 
 Thank you very much. 
>> THE CHAIR: Thank you very much, Arseny, for that detailed presentation of that contribution which calls for comments and contributions to enrich the process, which you have clearly said, this is a ‑‑ doesn't ‑‑ this doesn't require a decision from TDAG at the moment, so we'll take note that this contribution is awaiting other comments and other useful observations so that we can improve the mandate of the Expert Groups. 
 So I'd also like to just ask you to take a note of any possible questions. Then we have contribution 18. Can I ask ten additional minutes from the interpreters?
>> INTERPRETER: Yes, plaid dam Chair, maximum of ten minutes. 
>> THE CHAIR: Ten precious minutes, says the Chair.
>> Thank you, Chair. On behalf of the BDT Director, it is my pleasure to introduce Document 18. 
 This document outlines the scope of work and the working methods of the telecommunication development advisory group. Its purpose is to recall [?] mandate as well as highlight adjustments from WTDC 2025. 
 The document consolidates TDAG's existing responsibilities and serves as a reference framework to support effective sessions of TDAG. 
 With respect to scope, TDAG has an advisory role to play to the director of the telecommunication development role of BDT. 
 It reviews priorities, programs, strategies, operational planning, and financial matters related to the work of the development sector. TDAG also reviews progress of implementation and provides guidance on any measures needed to improve efficiency and effectiveness. 
 Between conferences, TDAG plays a role in ensuring continuity and flexibility in the work of the sector. 
 This includes reviewing the implementation of the program of work, [?] between objectives and resources, et cetera. 
 TDAG guides the study groups, evaluation [?] and promotes coordination and synergies. 
 The document further recalls TDAG's role in fostering cooperation within the union and with external partners. Where necessary, TDAG may establish groups with a defined mandate intervention in order to respond in a timely and flexible manner to development needs. 
 As regards working methods, the document recalls that TDAG operates through regular offerings, complemented by electronic working arrangements. 
 Physical meetings are held at least one a year and are scheduled to align with the planning and budgeted cycles. 
 The TDAG Bureau plays a central role in preparing meetings working closely with the BDT to identify key issues, manage time efficiently, and ensure focused discussions. 
 Expectations regarding the participation, impartiality and engagement by Bureau [?] including their role engaging with the regional officers and the membership. Particular attention drawn to the document where it is required by WTDC‑25, TDAG will in its first meeting appoint two of its representatives as vice‑chairs of the Inter‑Sector Coordination Group on issues of mutual interest. 
 This appointment is an important element in strengthening coordination and coherent cross‑sectors and TDAG will take necessary action as guided by the Chair. 
 TDAG is invited to note the document and provide guidance including the nomination of its representatives to the ISCG as deemed appropriate. 
 Thank you, Chair. 
>> THE CHAIR: Thank you, Archana, for that presentation which also has to do with the work of our mandate and the entire workload of the missions which are part of the advisory group. 
 So I think that it's ‑‑ has a lot of references for us, and I think that we can think about the different contributions which are aligned with this document, including the one that we just saw recently through Documents 37 and 45. 
 I would really like to thank our members for that. So I thank Document 22 lastly is a document this will be presented by the Secretariat. The report on the LDCs, land locked countries and SIDS. 
 I think that Ms. [?] is going to present this document. Go ahead, madam. You have the floor. 
>> Thank you, Madam Chair. On behalf of the BDT Director, it's my pleasure to present this document. 
 This is from the outcome of WTDC‑25 that are specifically relevant to the world's most vulnerable nations. These are the listed countries, LDCs, landlocked developing countries, LLDCs and SIDS. 
 It underscored high‑level commitment to these groups as reflected in the Baku Declaration which emphasizes ten actions including capacity building, resource mobilization, and impactful projects. 
 Central to this report is the renewed mandate established by WTDC‑25 which shifts the focus beyond basic connectivity toward technological sophistication, evidence‑based policy making, and targeted resilience. 
 Key operational shifts include data disaggregation. This is a new mandate to disaggregate implementation data for these categories to reveal hidden disparities. 
 Emerging technologies. A significant emphasis on ensuring these nations are not left behind in the adoption of AI and space‑based solutions. 
 The document outlines the original initiatives and the Baku Action Plan that target these groups, such as Africa 1 and Africa 5 for the LDCs and landlocked developing countries in Africa. 
 And the SP‑1 which is entirely dedicated to the special needs of all the SIDS, and landlocked developing companies in the Asia‑Pacific region. 
 Furthermore, the report hey lights the critical role of ITU‑D projects, noting that 41 new projects were signed in the previous cycle. And the transition of the Partner to Connect digital correlation into an operational facility [?] 
 In conclusion, Madam Chair, the Baku Action Plan and the operational plan for 2026 to 2029 provides strengthened framework to translate this mandate into concrete actions. 
 TDAG is invited to note the report and provide guidance on the strategy and potential resource mobilization mechanism to fuel this vital mandate. 
 Thank you, Madam Chair. 
>> THE CHAIR: Thank the Distinguished Representative from the BDT, Ms. Chibuye. Thank you for your presentation. 
 I would open the floor for a couple of minutes for discussion, I think there was a request for the floor, was it from Brazil and from Germany's document. Go ahead. 
>> BRAZIL: Thank you, Madam Chair. First I'd like to thank the conference from CPT region for the relevant contribution. Brazil fully agrees that transparent and well‑structured working matters are essential to maintain confidence in the ITU process and ensure that all Member States are able to participate at WTDC on an equal footing. 
 We're looking forward to advancing properly towards the next WTDC preparatory process that shall consider the agenda clearly established and consistent with the current BDT mandate. 
 Therefore, we strongly support the terms presented in the proposal. 
 Thank you. 
>> THE CHAIR: Thank you, Brazil. Other comments? On any of the four contributions which we received. I see no comments. Okay. 
 Dominican Republic and then Kenya or the vice chair, let's see. 
>> DOMINICAN REPUBLIC: Thank you very much, Madam Chair. This is the first time that I'm taking the floor. I congratulate you, Madam Chair, and all of the team who were elected in Baku. We know we're in good hands. 
 I wanted to make the following comments, if I may. As on the proposal of the implementation of Resolution 8, but also I'd like to thank the Russian Federation for all the efforts undertaken on putting this document together. 
 And we would like to raise the following comments. Pertaining to procedural ‑‑ substantive procedural issues. 
 We think it's important to take into account for the discussions that will be held in September. On this, firstly, we'd just like to underscore that as set out in Resolution 8 in Baku, these terms of reference should be reviewed by the working groups in the next meetings. This is what they said clearly, we are just reacting to those proposals. 
 Also the Working Group on indicators such as the EGH or the EGTI are going to review these terms of reference at their upcoming meetings and set out ‑‑ this is within TDAG's remit. 
 There was some concerns pertaining to the content of these terms of reference might lead to a significant transformation of the structure of these working groups who were ‑‑ these have to be flexible, agile, expert groups which allow for speedy replies and reactions. 
 And given the changes in the sector. So we'd just like to raise the following three concerns on the appointment of chairs and vice‑chairs, for example. 
 We think that it's very important here to have the role of the BDT Director and not do away with this. Also the instruction of participation, we think that the restricting the participation to members of the ITU and academia is kind of working away from this open model that we see in the expert groups. And we see this very much the strength of these two groups. 
 For example, excluding the national office of statistics, these are important stakeholders who bring added value to the work of these two expert groups. 
 So is we have to ensure that we have this inclusion. Also the appointment of the rapporteurs as well and to align with the work of the study groups. The suggested changes might mean that the groups are more formal, more rigid and might indeed limit this ability to react in a very quick manner. 
 And this also limiting the participation of the Secretariat might also hinder the speed in which the expert groups can react. 
 So these are some of the concerns that I wanted to raise at this time. So the review of this ‑‑ of these TORs can also be discussed in September's meeting. 
 Thank you very much, Madam Chair. 
>> THE CHAIR: I'd like to thank the Dominican Republic. Please can you provide your comments so that we can include these in the report on the proposal from the Russian federation and we will try to capture all of those comments in the report from this meeting. 
 Can you speak about just for two minutes?
>> Madam Chair, unfortunately the time of the interpreters has now come to an end. 
>> THE CHAIR: Request the interpreters to leave us. So I'd like to thank the interpreters, you have allocated us extra time. Let us give them a round of applause. 
 Thank you very much. My apologies, says the Chair, but we hope we can be quicker in future. 
 So we also have a critical event coming up, so I'd like to ask our speakers to honor this event. This reception. Which is hosted by the director. 
 So I wouldn't want us to miss that. If we don't attend. You have the floor, vice chair. Go in English as we don't have interpretation. 
>> VICE CHAIR: My comments regarding the Russian Federation, specifically on the implementation of Resolution 8, Madam Chair, from the presentation there's a challenge on data collection where specially I could see that less than half of the indicators that actually are ‑‑ there is [?] from Member States on those kind of indicators. 
 There are two challenges I see, Madam Chair, is that there's data availability challenge and statistical capacity. 
 So I'd like to invite the expert groups, which we support so much, that interventions on the methodologies and indicators taking into account the realities of data collection in developing countries especially. And support progressive improvements rather than create additional reporting by them. 
 We need to strike a balance between expanding the [?] indicators and particularly for emerging technologies. And ensuring that such indicators are measurable, readily available, and comparable across our Member States. 
 This will then actually encourage the Member States to submit their data. Thank you, madam. Back to you, Chair. 
>> CHAIR: Thank you very much, dear vice chair, for these remarks. 
 I think now I would like to sincerely request to close this meeting. 
 So I leave the floor to the Secretariat to provide information and tomorrow we will start with Agenda Item 7 to conclude with this ‑‑ the adverse contribution received and that will be presented by the contributors. 
 Archana, please, you have the floor. 
>> ARCHANA GULATI: I would like to remind you again at 9:00 in Popov there will be an information section on Document 2.1. So we invite you to attend. And for this evening you're cordially invited to a reception held by the BDT Director in the cafe, which supposed to start at 5:30, so we should be heading that way. 
 Thank you. 
>> THE CHAIR: So with that, I close the meeting and see you tomorrow. 
[Gavel pounded]
 Thank you very much. 
(Session ended at 5:47 p.m. CET)
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