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	REPORT ON Strengthening Cooperation between Member states, sector members, associates and academia of the itu-d and the evolving role of the private sector in the itu-d

	Priority area:
· Action Plan, Regional Initiatives and ITU-D Study Group Questions
· ITU-D Resolutions and Recommendations

Summary:
This document reports on the actions undertaken by BDT to foster ITU-D Sector’s membership consistent growth and diversification, strengthen their engagement in the ITU-D and reflect the evolving relevance of private sector contributions to the ITU Development Sector (ITU-D) as per Resolution 71 (Rev. Kigali, 2022).
Expected results:
WTDC is invited to note this document.
References:
WTDC Resolutions 17 and 71 (Rev. Kigali, 2022); Resolutions 169, 205 and 209 (Rev. Bucharest, 2022) of the Plenipotentiary Conference (PP- 22).





1. Background
This document presents an overview of the targeted actions undertaken by BDT on “Strengthening cooperation between Member States, Sector Members, Associates and Academia of the ITU Telecommunication Development Sector and the evolving role of the private sector in the ITU Telecommunication Development Sector”, as per Resolution 71 (Rev. Kigali, 2022). 
Moreover, this report details the work and achievements of the Industry Advisory Group on Development Issues and Private Sector Chief Regulatory Officers’ group (IAGDI-CRO), as instructed by Res. 71 (Rev. Kigali, 2022).[footnoteRef:1] [1:  Res. 71 (Rev. Kigali, 2022) under paragraph 13 of the “instructs the Director of the Telecommunication Development Bureau …. to produce a report to the next world telecommunication development conference, assessing the outcomes of the CRO group over the period and examining the need to continue or enhance its activities”.] 


2. Strengthening ITU-D Membership: Outreach, Engagement and Partnerships
Since WTDC-2022, BDT has implemented a membership strategy focused on two main pillars: i) proactive outreach to new members with improved visibility of ITU-D membership benefits and partnership opportunities; and ii) new and enhanced engagement platforms for ITU-D Sector Members, Associates and Academia[footnoteRef:2] to participate in ITU-D’s work through meaningful contributions, projects and partnerships.  [2:  Refers to Resolution 169 (Rev. Bucharest, 2022) of the Plenipotentiary Conference (PP-22), on admission of Academia to participate in the work of the ITU.] 

Below is an overview of BDT's actions and initiatives to foster membership diversity and growth higher engagement of ITU-D Sector Members, Associates and Academia with ITU-D’s programs, platforms, initiatives, and projects through several strategic actions. 

2.1 Outreach to secure new members 
ITU-D Membership has seen a sustained and relevant growth as a result of strategic targeting of prospective entities, in particular, industry players at external global industry events to prospect to membership accounts. This was done at ITU global events and external tech events by pre-screening of high-level participants before and organization of bilateral introductory meetings during such events and high-level visits to ITU-HQ. These actions were complemented with digital promotional campaigns in social media using prequalified prospect lists identified through LinkedIn Sales Navigator to connect with, attract and secure new members.
Furthermore, the BDT revamped its membership promotional materials and developed capacity of BDT staff, in particular BDT thematic leads and regional membership focal points, on outreach techniques in order to leverage staff participation at external events to outreach to new and potential members.
Finally, close coordination within the Partnerships and Projects teams, fostered an integrated approach where new partners were invited to join as members and existing members encouraged to explore partnerships opportunities. This was also supported by the full modernization and better alignment of both ITU-D Membership, Partnerships and Projects webpages in 2024.  

 
The results of these concerted outreach efforts are shown in figures. Since January 2023, BDT has welcomed 126 new Sector Members, Associates and Academia, reaching the highest level of total membership for the past ten years. By the end of August 2025, ITU-D counted a total of 542 members, of which 343 are Sector Members, 23 Associates, and 176 Academia members. These numbers illustrate both growth and diversification of ITU-D membership, which includes entities both from the public and private sectors, universities, research institutes, and regional and international organizations.
Sustained growth of ITU-D Sector Members and Associates is also a reflection of focused retention efforts of accounts at risk. The use of Power BI has enabled better streamlining the account management and enabled proactive data-driven decisions to contact and members with low level of participation in meetings. This resulted in greater membership retention reducing the number of denunciations and exclusions by 50% for the last 3 years.

2.2 Engagement initiatives for ITU-D Sector members, Associates and Academia

a) Industry Advisory Group on Development Issues and Private Sector Chief Regulatory Officers’ (IAGDIC-CRO) meetings

Pursuant to Resolution 71 (Rev. Kigali, 2022), BDT continued to organize meetings of the IAGDI-CRO group back-to-back with the Global Symposium of Regulators (GSR) and beyond, given that the meetings have expanded in thematic reach with wider contributions beyond policy and regulatory matters. 
To showcase some examples, IAGDI-CRO Chair and Vice-Chairs took and active role in the Regional Development Forums by highlighting the work of the group, advocating testimonials and the high-level Outcome Statements[footnoteRef:3], as well as the IAGDI-CRO perspectives on wider regional and global development issues. [3:  For all IAGDI-CRO meetings, Chair Reports and Outcome Statements, see here. ] 

As a recognized platform for industry dialogue, IAGDI-CRO has grown from 100 participants in 2023 to a record number of over 200 participants in 2025. Since 2024, IAGDI-CRO physical annual meetings were preceded by preparatory consultation meetings of the group. With a higher number of participants and more diverse themes to discuss, these preparatory meetings enabled the alignment of priority themes and interventions for more focused discussions and better preparation of the Outcome Statements, while also promoting and securing growing number of contributions from ITU-D Sector Members to the GSR Best Practices Guidelines consultation process. 
Since 2023, given the growing value of IAGDI-CRO as platform where industry best practices are shared and where collaborative and innovative regulatory frameworks are discussed, the BDT decided to revamp the meeting format and invite academia, regulators and policy makers to participate in IAGDI-CRO discussions. This new approach has demonstrated the value of promoting open dialogue between different stakeholders and IAGDI-CRO meetings are now reaching record number of participation, with over 200 high level delegates physically present at its 2025 meeting. 

b) Tech Talks and Know Your Members Series  

The BDT has also implemented new initiatives exclusively conceptualised for ITU-D Sector Members, Associates and Academia’s engagement, namely the TECH TALKS series, and the Know Your Members series.
The TECH TALKS series is an engagement dialogue platform where ITU-D Sector Members, Associates and Academia have a unique opportunity to present their technologies, research and innovative approaches in their respective areas of work, share with membership and BDT staff their best practices in the application and use of these technologies and research materials in the space of telecommunications and ICT development. It serves both as an opportunity to raise awareness of products and services delivered by the membership, promotes capacity development of BDT staff, and potential synergies with existing work carried out by the BDT and both ITU-D Study Groups 1 and 2. 
In 2025, for example, Tech Talks series was scaled-up and evolved from information-sharing into co-creation platform. For the first time, the IAGDI-CRO and the ITU-D Study Group management teams partnered to organize two Tech Talks[footnoteRef:4], each aligned with the themes of ITU-D Study Groups 1 and 2, respectively. These meeting fostered stronger collaboration between ITU-D Sector Members, Associates and Academia and ITU-D Study Group management with forward-thinking discussions on cutting-edge digital trends and technologies that could shape future ITU-D work in preparation for the World Telecommunication Development Conference (WTDC-25). They were very much appreciated by ITU-D Study Group management teams and also recognized by the Telecommunication Development Advisory Group (TDAG-25) meeting noting BDT’s continued effort to innovate and promote dialogue and synergies within and between existing knowledge sharing platforms (i.e, the IAGDI-CRO and the ITU-D Study Groups).  [4:  For the Tech Talks Meetings and Reports, see here. ] 

Another BDT-led event dedicated to ITU-D Sector Members, Associates and Academia is the Know Your Members series. It continues to serve as dedicated meetings between ITU-D Sector Members by categories, Associates and Academia with BDT management to collect insights and recommendations on areas for enhanced collaborative work. BDT has held dedicated sessions with Academia and Recognized Operating Agencies (ROA) membership categories and collected specific insights on areas for enhanced collaborative work. BDT will continue to hold such meetings with other membership communities, in particular, new members in the next four-year cycle.

c) Additional examples of engagement actions, members and partners recognition and promotion
BDT has continued to facilitate the engagement of new members through welcoming kits, dedicated bilateral briefings to assess specific themes and/or regions of interest, in addition to virtual and physical welcoming meetings. Furthermore, Regional Offices organize industry and academia informal meetings to update the membership on upcoming events, Projects, Regional Initiatives, and potential collaboration with the Regional Office and BDT global programs at large. 
Likewise, the BDT has regularly called upon ITU Academia members to engage in partnerships opportunities, such as creating a Youth competition for ITU Academia member students, partnering with ITU Academia to develop courses under the ITU Academy platform, and exploring research opportunities with ITU. 
Since 2024, the BDT has organized a special session during TDAG to both welcome ITU-D new members and to acknowledge and celebrate the significant contributions from ITU-D membership at large, including Member States and donors. These special sessions recognized the impact that members and partners bring to ITU-D with focus on projects and initiatives launched. During these sessions, ITU-D members and partners share examples of successfully collaborative arrangements implemented with the BDT, and potential ways to replicate and leverage successful partnerships.
The new members and new partnerships are promoted on the webpage and on social media channels. Additionally, existing and new members are invited to record a video testimonial of their C-level executives to explain the value that ITU-D brings to their organizations and how the private sector and industry contribute to ITU’s development work.

3. Conclusions

BDT has continued to report to TDAG, through dedicated agenda items, on the efforts and results achieved regarding membership evolution over the years, and the work of the Industry Advisory Group on Development Issues and Private Sector Chief Regulatory Officers’(IAGDI-CRO) meetings. 
In recent years and in response to request from the membership, the BDT has also reported to TDAG specifically on Academia, mapping both past and ongoing collaboration and potential areas for their engagement in the work of the ITU-D. 
Likewise, agenda items were also dedicated to reporting on new partnerships and projects, trends and figures and achievements. These reports included recommended actions aimed at continued efforts to recruit and retain more members, to strengthen resource mobilization and project implementation capacity in accordance with the outcomes of the World Telecommunication Development Conference.
Since January 2023, BDT has welcomed a total of 126 new Sector Members, Associates and Academia reaching the highest level of total memberships in the past ten years. Over 200 new agreements for a value of over USD 60 million were signed and 78 new digital development projects launched.
The increase in memberships in the Development Sector, is the result of valuable engagement with industry, academia and private sector. Our strategy to convert members to become partners also accounts for increased co-financing arrangements and outright financing for projects.
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