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	Priority area: - Digital Transformation
Summary:
This document provides an overview of the work accomplished by the Telecommunication Development Bureau (BDT) on Digital Innovation through the Innovation and Entrepreneurship Alliance for Digital Development since WTDC-22 to the present.

It highlights the activities, initiatives, and events undertaken to strengthen the capacity of the ITU membership to integrate telecommunication/ICT innovation, as well as digitalization, into their national development agendas, and to develop human and institutional capacity related to the development of digital innovation ecosystems.
The Work of the Alliance complements and builds upon other ITU-D activities under the Digital Innovation Ecosystems Topic, such as the Digital Innovation Profiles, capacity-building activities, and the Global Innovation Forum, among others.
Expected results:
WTDC is invited to note this report and provide guidance as deemed appropriate.
References:
BDT’s Work on the Innovation and Entrepreneurship Alliance for Digital Development
BDT’s Work on Digital Innovation Ecosystems
WTDC Resolutions 90, 89 and 85 (Rev. Kigali, 2022)
ITU Regional Initiatives AFR4, AMS3, ARB4, ASP4, CIS3, CIS5, EUR5
PP Resolution 205; ITU Strategic Plan (PP Resolution 71, Rev. Bucharest, 2022)




1. Background
The Innovation and Entrepreneurship Alliance for Digital Development was established by the BDT Director on 25 January 2023, to respond to significant unmet needs of ITU Membership in the area of innovation, as articulated in the Kigali Action Plan adopted at the World Telecommunication Development Conference 2022 (WTDC-22) and the Outcomes of the ITU Plenipotentiary Conference 2022 (PP-22).
The Alliance aims to create “a more equitable and digital future for all” and deliver on two outcomes of ITU-D priorities on Digital Transformation:
· Strengthened capacity of the ITU membership to integrate telecommunication/ICT innovation and digitalization in their national development agendas and to develop strategies to promote innovation initiatives, including through public, private and public-private partnerships.
· Enhanced human and institutional capacity of the ITU membership in telecommunications/ICTs to foster digital transformation.
The Work of the Alliance is aligned with:
· WTDC Resolutions 90, 89 and 85 (Kigali, 2022) providing clear guidance on the role of innovation in digital transformation of society;
· ITU Regional Initiatives for all regions further calling for greater attention to this area;
· PP Resolution 205 on ‘Fostering ICT-centric innovation to support the digital economy and society’ reiterated the leading roles of BDT in innovation for digital development;
· ITU Strategic Plan (PP Resolution 71, Rev. Bucharest, 2022).
The Alliance Vision is to “support ITU-D Membership with new, more resilient, and forward-thinking approaches to guarantee they can safely navigate a digital world that is increasingly Volatile, Uncertain, Complex and Ambiguous (VUCA) and achieve outcomes of the Kigali Action Plan.” 
The Alliance Mission is to “bridge the Digital Innovation Divide and empower ITU-D membership to overcome challenges on their path through digital transformation and accelerate their ecosystems’ impact on cross-cutting sectors for an inclusive and sustainable society.” 
The Alliance supports countries in building local capacities in innovation and entrepreneurship to achieve five strategic objectives:
	Trends research readiness
	Enable countries to get ahead of the curve and make sense of the evolution of technology, policy and innovation dynamics.

	Open technology innovation
	Harness technological know-how into global goods through open innovation and multistakeholder mechanisms, accelerating access to emerging technology for all.

	Entrepreneurship and SMEs growth
	Accelerate the uptake of digital innovation-driven entrepreneurship and opportunities for talent to achieve socio-economic inclusion in their communities.

	Policy experimentation
	Develop agile policies that provide stakeholders with safe space for experimentation, encouraging innovation and attracting investment in the digital ecosystem.

	Ecosystem initiatives acceleration
	Promote collaboration and synergies that scale digital innovations and create value across economic sectors for a competitive digital economy.


The Alliance is a global initiative to support countries in navigating the challenges and opportunities of a rapidly evolving technological and global landscape, in 2023. 
The Alliance operates through three main vehicles:
· Digital Innovation Board: provides strategic guidance, ensuring the Alliance remains aligned with ITU-D Priorities and Action Plans. It engages in high-level advocacy and tracks progress across key areas, while championing global dialogue and partnerships to foster inclusive digital innovation and entrepreneurship.
· Digital Transformation Lab: a virtual facility for building innovation capabilities. It develops knowledge programmes and supports the design and capacitation of ITU Acceleration Centres; and 
· A Network of ITU Acceleration Centres: a network of national owner centres that enhances global, regional, and national innovation ecosystems. It supports countries in leveraging technology, policy, and flagship initiatives while integrating ICT innovation into national development agendas and fostering entrepreneurship that accelerate digital transformation.
Together, these vehicles effectively deliver products and services for ITU Membership to be more agile, adapt to the changing digital environment and capture its value.
The unique value added by the Alliance lies in its network of centres and architectures, which provide countries with a new mechanism or platform for public, private, and public–private partnerships with resources, knowledge, and opportunities in digital innovation.
2. Main activities
Between 2023 and 2025, BDT undertook key activities to operationalize this Alliance, enabling countries to benefit from its impact, in alignment with ITU-D’s priority on digital transformation.
Below are some updates on the vehicles and products and services offered by the Alliance. 
a. Digital Innovation Board
The Digital Innovation Board guides the Alliance's work to ensure effectiveness, accountability, and strategic progress of the Alliance with respect to WTDC’s action plan while facilitating high-level advocacy and reporting on key workstreams to achieve the goals. 
The Board comprises distinguished individuals who serve in their personal capacity and ensure that the Alliance adheres to ITU missions and strategic plans and the BDT Mandate. The Board’s composition is diverse, and members serve on a pro-bono basis and cover their own expenses for board meetings. As of October 2025, 36 distinguished individuals serve as members of the Digital Innovation Board. 
During each board meeting, members actively participate by sharing their experiences, proposing future initiatives, offering support for Alliance projects, suggesting actionable steps for progress, and reaffirming their commitment to advancing the ITU mandate.
The Inaugural Digital Innovation Board meeting was held from 19 to 20 March 2024 in Geneva, Switzerland. As an outcome of the meeting, Board members laid the groundwork for the Alliance’s operations, its development of high-level workplan and impact metrics, and strategize on advancing global digital innovation.
The Second Digital Innovation Board meeting was held on 28 October 2024, on the sideline of the 2024 Global Innovation Forum in Valetta, Malta. Board Members reviewed the progress that had been made in implementing the recommendations adopted at the first Board Meeting. During this meeting, the Board approved the comprehensive Work Plan for 2024–2026 around two primary goals (Foresight Series and the Partnership Ecosystem), endorsed the launch of the Regional Initiative Accelerator, and approved the launch of an Expert Network to support the work of the Board.
The Third Digital Innovation Board meeting was held from 1-2 October 2025 in Santo Domingo, the Dominican Republic. Board Members convened to review the progress of the Alliance’s initiatives, including the operationalization of the Expert Network, the Centres, and the high-level work plan. The Board also approved the launch of five strategic foresight reports and noted the progress made in developing a partnership ecosystem.
In addition, the Board endorsed the Bridging the Digital Innovation Manifesto, along with a stream of outcomes related to the Alliance’s vehicles progress. 
This manifesto represents a commitment by Alliance members to chart new paths in digital development and to affirm the Alliance’s role as a platform that fosters a novel approach to creating innovation and entrepreneurship local capabilities everywhere—ensuring that progress endures and is shared.
b. Digital Transformation Lab
As one of the key vehicles of the Alliance, the Digital Transformation Lab has a dual role of supporting the design and implementation of the Work of the Network of Acceleration Centres and providing technical assistance to countries seeking BDT support in innovation and entrepreneurship within the Alliance framework.
The Digital Transformation Lab (DT Lab) builds innovation knowledge programmes to capacitate the Network of Acceleration Centres and supports Centres in getting their policy and ecosystem initiatives off the ground. It leverages the knowledge gained through the Alliance to support  BDT in accelerating Digital Development and fostering collaboration across stakeholders. 
With funding from MIC Japan, the digital transformation lab has developed eight playbooks for the Alliance. These include the strategic foresight playbook, ecosystem initiative development playbook, open technology innovation playbook, policy experimentation playbook, and SME and entrepreneurship growth playbook.
Playbooks and tools are designed for use by the centres but can also be repurposed to offer new services for BDT. Two cross-cutting playbooks created by the DT Lab are highly relevant for any centre aiming to ensure operational agility and sustainability.
As a result, the DT Lab has embarked on the development and deployment of services, including powering the strategic foresight practice of ITU, supporting ITU regional offices by developing the Innovation Café service, and others. These services have received great interest from countries.
The DT Lab is collaborating with the Innovation Centre at the ITU Area Office for South Asia to support service deliveries, including the innovation cafés, and developed a Regional Initiative Accelerator pilot as part of a project funded by MIIT, China.
Additionally, the DT Lab supported the Arab States Regional Office by facilitating a pilot mechanism aimed at shaping the next regional initiatives in the Arab States through the use of foresight methodology.
c. Network of Acceleration Centres
The ITU Acceleration Centres network enhances global, regional, and national innovation capabilities, leveraging technology, policy, and flagship initiatives development while boosting local innovation and entrepreneurship to accelerate digital transformation.
In 2024, BDT selected 17 organizations to host the centres. Each selected host is required to:
· Sign a cooperation agreement with BDT to govern their center's conduct and its relationship with ITU,
· Have sufficient financial and political support to embark on the transformative journey, and
· Participate in the design process and receive capacity-building support from ITU regarding the playbooks to achieve their desired strategic objectives.
Some centres are already operational and receiving assistance and follow-up to ensure compliance with the requirements and deployment of their services. It is important to note that centres are launching at their own pace, after they meet the requirements set by ITU.
BDT is supporting the meeting of centres to enable them to receive capacity building on the Alliance approach, share practices, share experiences and develop partnerships:
· The first meeting of the Network of Acceleration Centres was organized from 4-8 March 2024 in Dubai, UAE. During this inaugural meeting, the Centres were able to understand the design and operational framework, identify areas for collaboration, and initiate capacity-building activities needed to operationalise service delivery in the areas of strategic foresight and ecosystem initiative development.
· The second meeting of the Network of Acceleration Centres was organised from 28 - 30 October 2024 in Valetta, Malta, during the Global Innovation Forum 2024. During this meeting, representatives from the Centres gathered to review progress, identify challenges, and explore solutions to ensure the sustainability of the Centres and their alignment with ITU Regional Initiatives.
· The third meeting of the Network of Acceleration Centres was held from 18- 22 August 2025 in Dubai, UAE. During this meeting, the Centres reviewed progress in operationalising their activities, explored opportunities for collaboration with other Centres in the Network, and built capacity in policy experimentation to enhance service delivery.
d. Expert Network
In July 2025, BDT launched the Expert Network of the Innovation and Entrepreneurship Alliance for Digital Development. The Expert Network is an expertise-driven global collaborative community that facilitates access to knowledge, tools, peer learning, and opportunities for collaboration and joint action. It brings together more than 75 experts from the Network of Acceleration Centers, the Digital Innovation Board, the Digital Transformation Lab, as well as other experts on specific collaboration areas to support the implementation of Digital Innovation Board decisions through collaboration, brainstorming, and knowledge exchange.
These experts work across seven collaboration areas aligned with the strategic objectives of the Alliance, each overseen by a group of Board Members with interest in that specific area of expertise. The seven collaboration areas are strategic foresight, ecosystem initiative development, policy experimentation, startups and SME growth, open technology innovation, resource mobilization, and strategic communications.
During the Third Digital Innovation Board meeting, the experts presented their aspirations and challenges within their collaboration areas and received clear guidance from Board Members to enhance impact for the Alliance. These concrete action plans will guide their efforts to further strengthen the Alliance.
e. Foresight Brief Series
In line with the strategic foresight series workstream of the Digital Innovation Bord, BDT has developed and launched new capabilities in strategic foresight to help ITU Membership build capacities in futures thinking and stay ahead of the curve.
At the October 2025 Board meeting, five reports were launched in the Foresight Brief Series:
1. Shaping education for tomorrow,
2. Shaping the future of startups and SMEs,
3. Shaping the future of an African VC landscape,
4. Creating smarter cities, and
5. Transforming healthcare for tomorrow.
Delivered using the Playbook on Strategic Foresight, BDT’s foresight methodology supports ITU Members in accelerating digital transformation, fostering innovation, and aligning national development agendas with future-looking insights.
f. Regional Initiative Accelerator
With funding support from the Ministry of Industry and Information Technology (MIIT) of China, BDT established the Regional Initiative Accelerator (RIA) to enhance the capacity of ITU Regional Offices to effectively address regional priorities by piloting a new approach that works with ITU Members in their respective regions to accelerate the transformation of Regional Initiatives into bankable projects.
The first Regional Initiative Accelerator pilot workshop was hosted by BDT from 3 to 5 February 2025 in Podgorica, Montenegro. The event convened representatives from five countries in the Western Balkans to co-design and validate five projects with a combined value of USD 20 million.
The next Regional Initiative Accelerator pilot workshop was hosted by BDT from 28 to 30 April 2025 in Shenzhen, China. The event convened representatives from 10 countries in Asia to co-design and validate project blueprints to acceleration digital transformation.
Further development and testing of the RIA are in progress, and funding from MIIT has been allocated to scale up pilot implementations once the new regional initiatives are approved in Baku.
g. Capacity Building for the Innovation Alliance
BDT developed a capacity-building competency framework for the topic of innovation and entrepreneurship, along with a related curriculum being rolled out through the ITU Academy platform and iCodi workshops co-organized by TDRA in the UAE and at global events.
· On the ITU Academy platform, BDT launched Ecosystem 101, Strategic Foresight 101, Strategic Foresight 201, and Ecosystem Initiative Development 201.
· Through iCodi global workshops, BDT delivered a series training on ecosystem initiative development (ICODI Global Workshop 2024 and ICODI Global Workshop 2025), policy experimentation and strategic foresight.
· At GSR-25 and GIF-24, BDT also conducted master classes in strategic foresight.
The Global ICODI workshops were supported with TDRA’s Partner2Connect pledge to invest AED 5 million to support the ITU-TDRA joint initiative, the International Center of Digital Innovation (I-CoDI), aiming to empower Member States in digital innovation in information and communication technologies (ICTs).
3. Way forward
BDT will continue operationalizing all Alliance vehicles and mobilizing resources to support countries. Many countries have expressed interest in joining the Alliance’s network of Centres, while the Digital Transformation Lab and the Digital Innovation Board continue to ensure that the Alliance remains an agile mechanism for accelerating digital innovation in countries, in line with ITU mandate.
Members are invited to take note of this information document on the progress of the Alliance as a new mechanism within BDT.
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