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Implementation of the Kigali Action Plan (KAP) 2023-2025
[bookmark: _Toc213788943]Introduction
The 2022 ITU World Telecommunication Development Conference (WTDC-22) convened in Kigali, Rwanda, from 6 to 16 June 2022, and adopted the Kigali Action Plan (KAP). The plan, which includes the priorities, enablers, regional initiatives, new and revised resolutions, recommendations, and study group Questions defines the mandate of the ITU Development Sector (ITU-D) for the period of 2023 to 2025. 
ITU-D works to close the digital divide and drive digital transformation in order to leverage the power of information communication technologies (ICTs) for economic prosperity, job creation, digital skills development, gender equality, diversity, a sustainable and circular economy, and for saving lives. The work of ITU-D to close the digital divide, supported by the Telecommunication Development Bureau (BDT) secretariat, prioritizes those most in need, from people living in the world’s least developed countries to marginalized communities everywhere. The priorities are closely linked to and aligned with the priorities and objectives identified by the larger development framework of the Sustainable Development Goals (SDGs), the ITU strategic plan and the World Summit on the Information Society (WSIS) action plan. The priorities share a common vision of achieving sustainable development by leveraging the opportunities of digital tools and ICTs.
This document reports the implementation of the KAP from January 2023 until August 2025. 
[bookmark: _Toc213788944]Impact of the work of ITU-D
[bookmark: _Hlk58606146]To ensure efficient and effective implementation of work by BDT, the Bureau has further expanded its results-based management (RBM) approach beyond the initial efforts, refining KAP implementation through more effective planning, monitoring and evaluation practices.
Key performance indicators (KPIs) to track the outcomes of the KAP key priority areas, and the outputs delivered to Members States were developed by the Secretariat and reviewed by the 30th meeting of Telecommunication Development Advisory Group (TDAG) in 2023. The KPIs were further aggregated and refined, resulting in 18 outcome KPIs and 25 output KPIs, which were adopted by the 31st meeting of TDAG in 2024. These KPIs continue to guide planning and implementation phases and serve as tools for monitoring progress towards meaningful and affordable connectivity and sustainable digital transformation.
This document and its annexes provide the status of the KAP implementation from 2023 to 2025 for each ITU-D priority area, including the activities undertaken and outputs delivered in fulfilment of the implementation of the WTDC-22 regional initiatives and resolutions. 
The document is complemented by TDAG and Regional Preparatory Meeting documents (TDAG-30/2, TDAG-31/2, TDAG-32/2, RPMs-25/2) in providing detailed information about annual implementation of the KAP.
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[bookmark: _Toc213788945]Report
January 2023 - August 2025
	[bookmark: _Toc213788946]ITU-D Priority 1: Affordable connectivity
Fostering the development of secure, modern and affordable infrastructure and services through telecommunications/ICTs


	[bookmark: _Toc213788947]Emergency telecommunications
Outcome: Strengthened capacity of Member States to use telecommunications/ICTs for disaster risk reduction and management, to ensure availability of emergency telecommunications, and support cooperation in this area

	Outputs
	Highlights

	Between 2023 and 2025, BDT led global efforts to strengthen emergency telecommunications in line with the UN Secretary-General’s Early Warnings for All (EW4All) initiative, which aims to ensure universal early warning coverage by 2027. Guided by four priorities including real time connectivity monitoring, enhancement of early warning systems (EWS), development of national emergency telecommunication plans (NETPs) and boosting regional resilience, BDT worked across the Africa, Americas, Arab States, Asia-Pacific, Commonwealth of Independent States, and Europe regions to build a more reliable and inclusive foundation for disaster preparedness. The products and services deployed across regions have contributed to the implementation of WTDC-22 Resolution 34 (Rev. Kigali, 2022) on the role of telecommunications/information and communication technology in disaster preparedness, early warning, rescue, mitigation, relief and response.

From 2023, the Disaster Connectivity Map (DCM), which provides real-time insights into network resilience during emergencies, supported recovery during the Türkiye-Syria earthquake, tracking network coverage improvements from 79 per cent to over 90 per cent during the disaster recovery period, providing decision-making support for stakeholder disaster recovery agencies. In the same year, the DCM was used to monitor the sharp fall in cellular service as Cyclones Judy and Kevin struck Vanuatu when coverage dropped to 36 per cent before recovery began in March. In 2024 and 2025, the DCM was again activated for Cyclones Filipo and Chido in Mozambique, Cyclone Gamane in Madagascar, Cyclone Hidaya in East Africa, and Cyclone Beryl in the Caribbean. The DCM was also activated for floods in Pakistan, and for the 7.7 and 7.3 -magnitude earthquakes in Myanmar and in Thailand. Building on these experiences, the DCM has evolved into the Early Warning Connectivity Map (EWCM) an artificial intelligence (AI)-powered tool developed in collaboration with Microsoft AI for Good Lab, Planet, and the Institute for Health Metrics and Evaluation at the University of Washington, to visualize where and how many people are within coverage, and where connectivity coldspots leave populations unreachable by mobile alerts. Over the last three years, 33 countries have been mapped using this tool.
 
As the global lead for EW4All Pillar 3, "Emergency warning dissemination and communication", BDT scaled-up capacity-building efforts, convening more than 30 national and regional workshops including sessions in Tanzania, Seychelles, South Africa, Kenya, Bangladesh, Nepal, Ghana, Haiti, Lao P.D.R., and Kiribati. These sessions promoted the adoption of the common alerting protocol (CAP) and cell broadcast (CB) technology and guided national EWS roadmaps. The capacity-building efforts unlocked USD 15 million in funding from the United Nations Development Programme (UNDP), the United Nations Office for Disaster Risk Reduction (UNDRR), the World Meteorological Organization (WMO), and the World Bank at COP28 in 2024. By 2025, BDT was advancing innovation through the AI for EW4All Innovation Challenge and the AI Solutions Catalogue, developed in collaboration with Google, the Microsoft AI for Good Lab, and the Group on Earth Observations (GEO). BDT also coordinates the AI subgroup of EW4All that has over  130 members from the public and private sectors and hosts monthly AI solutions Spotlights, which aim to scale solutions through country pilots. 

Progress on NETPs has further strengthened national resilience across the globe. From 2023 to 2025, BDT provided support to 25 countries in developing and implementing NETPs. A major milestone was the Southern African Development Community (SADC) Model NETP, covering 16 Southern African nations including Malawi, Zambia, Botswana, Rwanda, Madagascar, Tanzania, Namibia, and the Seychelles, where tailored NETPs have been developed. Other tailored plans were finalized in Djibouti, Comoros, Mauritania, and Libya as well as in Fiji. Work continued in Haiti, Jamaica, Liberia, Guinea-Bissau, Senegal, Guinea, Gambia, and Cabo Verde, complemented by regional workshops in the West Africa and the Caribbean.

To support Member States in emergency telecommunication initiatives, BDT implemented activities, and delivered products and services across regions, strengthening national capacities for disaster preparedness and management. 
In Africa, BDT supported national consultation workshops to build national roadmaps for the implementation of the EW4All initiative, and in particular for Pillar 3 on emergency warning dissemination and communication, in Ghana, Liberia, Madagascar, Mozambique, Niger, Uganda, Seychelles, São Tomé and Príncipe, Rwanda, Tanzania, Gambia, and Kenya. The BDT EW4All Pillar 3 workshop developed the capacity of Madagascar to introduce cell broadcast as a means of communication for emergency alerts. 
Technical assistance for the implementation of the national roadmap and early warning systems was provided by BDT to Mozambique, Liberia, and Tanzania. Botswana, Malawi, Seychelles, and Zambia benefited from technical assistance for the implementation of cell broadcast technology including a technical, economic and regulatory assessment for each country. 
In collaboration with the African Telecommunications Union (ATU), BDT delivered a webinar on the Early Warning for All initiative (EW4ALL) which raised awareness on the EW4All initiative, provided an in-depth understanding of Pillar 3 of the initiative led by ITU, and equipped participants with the knowledge and tools necessary to implement effective early warning systems.

In the Asia-Pacific region, enhancing resilience of ICT has continued to be a priority. National ICT infrastructure resilience assessments were conducted by BDT in Bhutan, Lao P.D.R., Nepal, and the Philippines. The assessments looked into the technical resilience of deployed national ICT infrastructure, policy and regulatory readiness, affordability of services, and early warning dissemination capacities. BDT prepared to organize the Workshop on Resilient Infrastructure for Effective Early Warning Dissemination in 2025, in Sendai-Japan, which provided a unique opportunity to consider innovative ways of enhancing disaster risk resilience, while Bhutan was assisted in an evaluation of the gaps in resilience of their government data centre. Work undertaken in partnership with MIC Japan included building skills to develop extensive fibre to the home (FTTH) regulations in Iran, as well as infrastructure sharing regulations in Sri Lanka, all of which aimed at increasing affordability of services through policy interventions. 

Together with UNDRR, WMO and the International Federation of Red Cross and Red Crescent Societies (IFRC), ITU, as a pillar 3 lead on 'emergency warning (EW) dissemination and communication', worked with 10 countries in the Asia-Pacific region (Bangladesh, Cambodia, Fiji, Kiribati, Lao P.D.R., Maldives, Nepal, Samoa, Solomon Islands, and Tonga) to develop national roadmaps to ensure that effective early warning systems are in place. Following adoption of these roadmaps, countries are actively working towards adopting the common alerting protocol (CAP) (ITU-T X1303) standard and developing CB capabilities, as well as other ICTs. BDT is also assisting countries determine areas where the population remain outside of communication coverage zones and that are therefore not covered by EW systems, using EW4ALL maps that rely on AI, coverage maps, and satellite images.

BDT collaborated with AHA Centre (ASEAN Coordinating Centre for Humanitarian Assistance on disaster management), Jakarta and formalized a Cooperation Agreement enabling a structured engagement to promote regional collaboration in disaster preparedness and also to explore pre-positioning of telecommunication equipment for ASEAN countries.

In the Americas region, BDT worked with the Global System for Mobile Communications Association (GSMA) and the World Food Programme Emergency Telecommunications Cluster (ETC) to strengthen disaster preparedness in the Caribbean, including Barbados, Grenada, Guyana, Haiti, Jamaica, and Saint Kitts and Nevis. Pre-positioned satellite equipment was deployed in the region ahead of the 2024 hurricane season, while EW4All gap analysis work has progressed in Belize and Guyana. In collaboration with the Telecommunications Authority of Trinidad and Tobago and the Caribbean Telecommunications Union (CTU), BDT supported the formulation of the Smart Seas Project. The project helps to increase resilience and ultimately preserve the lives of people in small-scale fisheries (SSF) through improved maritime communication at sea, with an emphasis on creating an enabling environment. Other beneficiaries of the project include Barbados, Grenada, and Saint Vincent and the Grenadines. Guatemala has received support with the technical specifications for implementing CB EWS. Emergency telecommunication training sessions were carried out in partnership with COMTELCA in Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, Panama, and Dominican Republic. Technical assistance has also been provided to Ecuador as part of the EW4ALL initiative.

In the Arab States region, significant progress included the finalization of NETPs in Comoros, Djibouti, Iraq, Libya, Mauritania, Sudan, and the State of Palestine, supported by workshops and training in 2024. Comoros and Somalia advanced CAP and CB EWS implementation, while Libya and Sudan have received technical assistance to initiate planning processes for stronger EWS frameworks. Furthermore, BDT supported a CB feasibility study and reviewed the policy and regulatory frameworks for emergency telecommunications in Somalia

In 2025, a key milestone was achieved when Saudi Arabia became the 50th State to ratify the Tampere Convention. The ratification by Saudi Arabia marked a pivotal step forward in enhancing emergency preparedness, fostering resilience, and ensuring more effective humanitarian responses worldwide.

In the Europe region, BDT supported a CB feasibility study in Moldova, unlocking funding for a national rollout. In Georgia, BDT supported the integration of CB recommendations into the country's NETP framework. In the Western Balkans, ITU facilitated a regional accelerator program that built subregional capacity for early warning dissemination across Albania, Bosnia and Herzegovina, Montenegro, North Macedonia, and Serbia. Workshops provided methodologies for harmonizing policy, regulation, and technical implementation, enabling joint progress in early warning dissemination. By 2025, Montenegro and North Macedonia were advancing feasibility studies for CB systems, positioning the subregion as a leader in coordinated resilience.

In the Commonwealth of Independent States (CIS), Tajikistan launched the region's first EW4All roadmap through a high-level consultation chaired by the Deputy Prime Minister and United Nations Resident Coordinator, providing a model for others to follow. 

The past three years have proven that emergency telecommunications are an essential layer of national and regional resilience. Through tools such as the DCM, the Early Warning Connectivity Map, and AI-enabled forecasting platforms, BDT has enabled governments to anticipate risks, and act with greater precision. The expansion of NETPs and pre-positioned satellite hubs continue to ensure that responses are not improvised, but are instead grounded in tested frameworks, and rapid deployment systems. Across regions, countries have demonstrated that when global standards are adapted to local realities, early warning systems (EWS) can become both inclusive and effective. In Africa, EWS roadmaps have been integrated into continental strategies. Tailored solutions for island vulnerabilities have been developed in the Asia-Pacific region. Disaster response has been combined with wider ICT policy reform in the Americas region. Countries in the Arab States region have embedded resilience within diversification agendas. In the Europe region, harmonized subregional approaches have advanced. Countries in the CIS region have institutionalized EWS roadmaps at national and municipal levels.

By equipping Member States with practical tools and collaborative platforms, and by strengthening their capacities, BDT has ensured that emergency telecommunications have evolved into the backbone of sustainable digital transformation, enabling communities to withstand disasters, respond quickly, and recover faster.

	NETPs
· 25 NETPs developed. 2 regional models; 1 for SADC and 1 for West Africa
· Africa: SADC and Cabo Verde, Gambia, Guinea, Guinea-Bissau, Liberia, Mauritania, Senegal, 
· Arab States : Comoros, Djibouti, Libya, Mauritania
· Asia-Pacific: Fiji, Tuvalu, collaboration with AHA Centre (for ASEAN-wide support)
· Europe: Western Balkan countries

CB baseline studies: 13 countries: 
· Africa: Botswana, Madagascar, Malawi, Mauritius, Seychelles, Tanzania, Zambia,
· Americas: Guatemala, Haiti. 
· Arab States: Somalia
· Asia-Pacific: Bangladesh, Cambodia, Fiji
· Europe: Moldova

EW4ALL: 30+ countries supported
· Africa: Botswana, Ghana, Liberia, Madagascar, Mozambique, Namibia, Niger, Rwanda, São Tomé and Príncipe, Seychelles,  Tanzania, Uganda
· Americas: Antigua and Barbuda, Barbados, Ecuador, Guatemala, Guyana, Haiti
· Asia-Pacific: Bangladesh, Bhutan, Cambodia, Fiji, Kiribati, Lao P.D.R., Malaysia, Maldives, Nepal, Philippines, Samoa, Solomon Islands, Tonga, Tuvalu
· Arab States: Comoros, Djibouti, Mauritania, Somalia, Sudan
· Europe: Montenegro
· CIS: Tajikistan

Equipment deployment: 5 
· Africa: Zimbabwe (Hub for SADC countries).
· Americas: Barbados (to assist the Caribbean region), Grenada
· Arab States: Dubai (to assist Arab States, Africa, Asia and the Pacific).

ITU-D Study Group 1 Question 3: 
· 4 meetings
· 128 contributions
· 3 workshops, developed one joint interim deliverable and a final output report

	[bookmark: _Toc213788948][bookmark: _Hlk162438207]Network and digital infrastructure
Outcome: Improved telecommunication/ICT infrastructure and service, in particular broadband coverage

	Outputs
	Highlights

	BDT has continued its work in advancing network and digital infrastructure as a foundation for connectivity and equitable digital transformation. To accelerate improved broadband coverage, BDT has gone beyond providing support for connectivity gaps to ensure resilience, inclusivity, and sustainability in the systems that underpin the digital economy. The overall approach combines global tools, technical assistance, and regional partnerships by linking mapping and spectrum management with satellite integration, and 5G readiness and school connectivity. The result is a period defined by innovation translated into policy, and by data translated into investment ready strategies.
 
The launch and scaling-up of infrastructure mapping and analysis marked a breakthrough in evidence-based national and regional infrastructure planning. In 2024, BDT supported 21 countries in identifying ICT infrastructure gaps. Four additional countries were assisted in 2025. The Africa Broadband Mapping Systems project, a EUR 15 million initiative supported by the European Commission, kicked off with the aim of establishing or strengthening national geographic information systems (GIS), also known as broadband mapping systems in 11 countries: Benin, Botswana, Burundi, Côte d'Ivoire, Ethiopia, Kenya, Malawi, Nigeria, Uganda, Zambia, and Zimbabwe. These maps highlight both backbone infrastructure, and last-mile deficits, guiding Member States toward sound strategies and investment priorities, while enabling cross-regional exchange of practices and expertise as well as supporting regional harmonization. This initiative was complemented by the ICT Infrastructure Map Toolkit which provided a practical methodology for geospatial analysis. BDT also conducted fibre-optic data gap analysis for 16 members of the West Africa Telecommunications Regulators Assembly, (WATRA) namely Benin, Burkina Faso, Cabo Verde, Côte d'Ivoire, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and Togo, which shaped the design of regional broadband plans. Together, these instruments ensured that connectivity strategies were based on concrete knowledge of existing resources, transforming infrastructure planning into an evidence-driven exercise. A similar analysis was undertaken in support of the eight members of the Assembly of Central African Telecommunications Regulators/Assemblée des régulateurs des télécommunications de l'Afrique Centrale (ARTAC), namely Burundi, Cameroon, Central African Republic, Chad, Equatorial Guinea, Democratic Republic of Congo, Gabon, and Republic of Congo. 

Capacity building was also provided by BDT to complement mapping efforts. This included training, workshops, and knowledge products, which equipped Member States with enhanced knowledge and capacity to use the tools effectively. Through the ITU Academy, six self-paced courses ranging from broadband planning to advanced GIS analysis, were introduced, reaching hundreds of learners worldwide. Workshops supported by BDT under a project with the Foreign, Commonwealth and Development Office (FCDO) of the United Kingdom, trained more than 400 ICT professionals from Brazil, Kazakhstan, Sierra Leone, and Uzbekistan. Cooperation with the Ministry of Science of Republic of Korea and ICT brought GIS training to Algeria, the Dominican Republic, Indonesia, Malaysia, Tajikistan and Uruguay. Additionally, technical assistance was provided to the Dominican Republic and Uruguay to establish a roadmap for the implementation of a mapping system.

In 2025, a new AI course for ICT infrastructure was added, demonstrating the commitment of ITU to remain ahead of technological trends. The ICT Infrastructure Business Planning Toolkit – 5G Networks, introduced during this period, became an essential reference for more than 60 countries designing national 5G roadmaps. These interventions strengthened institutional capacities and ensured that infrastructure projects were designed with both sustainability and scalability in mind.

The upgrading of spectrum management and technical tools has been another important achievement. The Spectrum Management System for Developing Countries (SMS4DC) was updated in alignment with decisions from the ITU World Radiocommunication Conference 2023 (WRC-23), enabling Member States to modernize their databases and regulatory processes. This has also contributed specifically to the implementation of WTDC-22 Resolution 9 (Rev. Kigali, 2022) on the Participation of countries, particularly developing countries, in spectrum management. In 2024, ten Small Island Developing States (SIDS) received training in Vanuatu, enhancing their ability to manage scarce spectrum resources efficiently. In Africa, through the PRIDA project, the Harmonized Calculation Method for Africa (HCM4A) software was rolled out in 2025, providing harmonized methodologies for spectrum coordination. Across the Asia-Pacific region, support to Nauru and Vanuatu resulted in a new National Table of Frequency Allocations, and in Timor-Leste, assistance was provided to update the Table of Frequency Allocations. A 2024 Shanghai workshop advanced frequency harmonization for the region, setting the stage for over 500 million users to benefit from more efficient frequency management by 2030. These advances confirmed the role of spectrum as a technical resource, and as a strategic enabler of digital growth.

The expansion of satellite and space connectivity is reflected in the growing importance of hybrid solutions in bridging divides. Between 2023 and 2025, BDT convened workshops in Grenada, Mongolia, and Saudi Arabia, supporting Member States in integrating satellite technology into national broadband strategies. Collaboration with the ITTLLDC (International Think Tank for LLDCs) brought a focus to the specific needs of these countries. Seminars in Mongolia in 2024 and 2025, presented 10 case studies on satellite regulation and infrastructure sharing, offering practical guidance for policy-makers. An online course on satellite regulation expanded training opportunities in the region. Malaysia aligned its policies with WRC-23/27 agendas covering non-geostationary satellite orbit (NGSO), non-terrestrial networks (NTN), and high-altitude platform systems (HAPS). The Association of Southeast Asian Nations (ASEAN) and partners began exploring AI-based spectrum monitoring tools, highlighting how space-based solutions could evolve into smart, adaptive systems.

Progress on school connectivity contributed to efforts to expand internet access in education, demonstrating how investments in digital infrastructure can generate both social and economic returns, while also supporting global initiatives such as the ITU-UNICEF Giga initiative.ITU- UNICEF Giga initiative

In May 2025, BDT delivered a training which introduced national teams to geospatial analysis using QGIS and Python, while the ITU–UNICEF Giga Connectivity Forum in July 2025, brought together development partners and governments to align investment. The collaboration with Intelsat, part of the Partner2Connect Digital Coalition, enabled Timor Leste to activate satellite-enabled school connectivity, an achievement that was followed by agreements with seven additional countries. Beyond mapping, these interventions embedded schools as anchor institutions in national connectivity plans, creating hubs that could drive community access and digital literacy.

At the regional level, BDT has supported Member States, equipping them with the knowledge and capacities to improve their ICT telecommunication infrastructure and services. Accordingly, in Africa, under Connect2Recover, a resilience assessment was carried out in Zimbabwe to strengthen telecommunication/ICT infrastructure in the country for economic recovery from pandemics. Supported by FCDO of the United Kingdom, a study was carried out in Nigeria on the operational costs of the telecommunication infrastructure and connectivity. In Kenya, a study was conducted on sustainable Internet connectivity operating models, as well as an additional study into last mile connectivity projects. In South Africa, research was conducted on sustainable connectivity and digital skills models for youth not in employment, education, or training. In addition, BDT in collaboration with the ITU Radiocommunication Bureau (BR), held a workshop on National Table of Frequency Allocation (NTFA) for the Africa region in Addis Ababa, Ethiopia from 20 to 23 May 2024, and was attended by 120 delegates from 35 Member States. The objective of the training was to update and align NTFA with the outcomes of WRC-23. In May 2025, BDT,  in collaboration with the BR,  prepared a Radiocommunication Seminar 2025 for Africa (RRS-25-Africa) in Djibouti, in cooperation with the African Telecommunications Union (ATU) and the Arab Spectrum Management Group (ASMG), drawing 200 participants from 47 Member States in Africa.
 
In the Asia-Pacific region, BDT has provided support to Sri Lanka to develop guidelines for infrastructure sharing, while national roaming assessments have been conducted in Mongolia, and Tonga have adopted quality of service (QoS) rules. Training delivered by BDT has included SMS4DC in Vanuatu, broadband planning in Indonesia and in Malaysia, while Indonesia is also benefiting from spectrum audits support. In August 2025, the ITTLLDC seminar in Ulaanbaatar considered the impact on landlocked countries of submarine cable connectivity gaps and highlighted Internet exchange points (IXPs) and satellite constellations as solutions. Cambodia received a digital TV roadmap, while Nauru and Vanuatu aligned their National Table of Frequency Allocations with international standards. 

In the Americas region, Belize, Suriname, Trinidad and Tobago, and the Organization of Eastern Caribbean States (OECS) advanced mapping exercises, while the Dominican Republic and Uruguay hosted GIS training on broadband maps. Brazil improved the usability of its national mapping interface, and Grenada conducted resilience assessments under the Connect2Recover initiative. Colombia is updating its general plan for the cessation of analogue television broadcasts, while regional 5G workshops through the ITU–EC TAIEX collaboration, strengthened technical expertise. In Jamaica and Guatemala, the Connectivity Planning Platform guided last-mile strategies, helping countries model infrastructure scenarios for rural expansion. Together, these initiatives combined practical connectivity solutions with broader policy strategies.

In the Arab States region, in 2024, a regional workshop in Algiers convened 278 participants from governments, regulators, industry, and academia to design strategies for universal connectivity. Complementing this, specialized training on infrastructure mapping and connectivity analysis tools was delivered to 25 participants from Algérie Télécom and other national agencies, strengthening national technical capacities. Djibouti hosted frequency allocation sessions, while Saudi Arabia convened dialogues on spectrum and satellite. Algeria, Egypt, and Mauritania aligned infrastructure planning with green and inclusive digital agendas, while Sudan and Libya received technical support for digital infrastructure recovery.

By integrating broadband mapping into regional cooperation, countries in the Arab States region positioned themselves as testing hubs for data-driven and collaborative policy-making. ITU is providing targeted support to the Multisectoral Regulatory Authority of Djibouti (ARMD) to strengthen national spectrum management and regulatory frameworks. This assistance aims to enhance the country’s capacity to plan, manage, and utilize radio frequency resources efficiently and transparently. The work includes the development of two key policy instruments—a national strategy for the management and use of the radio spectrum and a master plan for improving radio spectrum regulation—which will establish a structured and sustainable system for spectrum allocation and assignment. These efforts contribute to improving regulatory efficiency, optimizing spectrum use, and supporting the digital transformation of Djibouti.

In the CIS region, 5G and resilience were among the top priorities. Armenia, Tajikistan, and Turkmenistan received training on 5G deployment, while Kazakhstan, Kyrgyzstan, and Uzbekistan advanced school connectivity assessments, which were presented during the Central Asia School Connectivity Week. Uzbekistan hosted a VoLTE roundtable, while training in Tajikistan in March 2025 built national expertise in GIS-based connectivity planning. In Kyrgyzstan, BDT delivered a workshop on 5G deployment which enhanced the knowledge of participants. The first global ITU–WMO seminar on spectrum use for sustainable development was held in September 2024, in Kazakhstan. The Future of Connectivity program was launched in 2025, institutionalizing regional training and consultation.

In the Europe region, Montenegro finalized its 2025–2029 broadband plan with a focus on rural areas, while Albania upgraded its Atlas mapping system. Moldova advanced technical specifications for mapping and spectrum management, while Bosnia and Herzegovina benefitted from 5G regulation training. An IPv6 laboratory in Montenegro created an open platform for capacity building, while EMERG–EaPeReg workshops produced a compendium of broadband mapping case studies. 

The work of BDT on network and digital infrastructure showcases the impact of combining digital innovation with inclusive policy-making. Infrastructure mapping became the cornerstone of data-driven planning, while capacity building programmes ensured that skills matched national priorities. Spectrum management tools aligned with WRC-23 decisions, regional satellite workshops advanced the understanding of the field of space connectivity, and infrastructure modeling for school connectivity. 

BDT continues to collaborate with various partners such as regional organizations, private actors, and development banks, to ensure that every investment in connectivity narrows the digital divide and opens pathways to inclusive and sustainable digital transformation.
	Broadband Maps:
· Americas: Uruguay
· Arab States: Algeria
· Asia-Pacific: Indonesia, Malaysia
· Europe: Albania, Croatia, Cyprus, France, Italy, Lithuania, Moldova, Portugal, Romania, Slovenia, 
· CIS: Azerbaijan, Armenia, Kazakhstan, Kyrgyzstan, Russian Federation, Tajikistan, Uzbekistan

LDCs, LLDCs, SIDS engaged / assisted: 
· 20+ LDCs, LLDCs and SIDS supported.
· 12 received technical assistance.
· 10 received training in spectrum management and professional ICT skills.
· 7 countries advanced school connectivity.
· 6 LLDCs engaged in specialized workshops.
· Multiple regional awareness sessions conducted in Africa, the Arab States, Asia-Pacific, CIS

ITU-D Study Group 1 
Question 5:
· 4 meetings
· 174 contributions
· 2 workshops, developed one joint interim deliverable and a final output report

ITU-D Study Group 2 
Question 4:
· 4 meetings
· 33 contributions
· 2 workshops and developed a final output report



ITU-D Study Group 2 
Question 7:
· 4 meetings
· 54 contributions
· 2 workshops and developed a final output report

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions 
	PP 136; WTDC 9, 10, 11, 34, 43, 66; WRC 646, 647; 

	ITU-D study group Questions
	Questions 1/1 (Broadband), 2/1 (Broadcasting), 3/1(Disaster risk reduction), Question 5/1 (Rural telecommunications) of Study Group 1 on Enabling environment for meaningful connectivity and Question 4/2 (Conformance and interoperability), Question 7/2(EMF) of Study Group 2 on Digital transformation.



	[bookmark: _Toc213788949]ITU-D Priority 2: Digital transformation
Accelerating digital transformation through ICT entrepreneurship and increased ICT innovation in the ICT ecosystem

	[bookmark: _Toc213788950]Digital innovation ecosystem
Outcomes: Strengthened capacity of the ITU membership to integrate telecommunication/ICT innovation and digitalization in their national development agendas and to develop strategies to promote innovation initiatives, including through public, private and public-private partnerships. Enhanced human and institutional capacity of the ITU membership in telecommunications/ICTs to foster digital transformation

	Outputs
	Highlights

	Based on WTDC-22 Resolution 89 (Rev. Kigali, 2022) on Digital transformation for sustainable development and WTDC-22 Resolution 90 (Rev. Kigali, 2022) on Fostering telecommunication/ICT-centric entrepreneurship and digital innovation ecosystems for sustainable digital development, BDT continued to advance a portfolio of initiatives to support Member States in strengthening national innovation ecosystems, and accelerating digital transformation. It combined two outcomes of ITU-D priority on digital transformation. 

A multipronged approach to impact was achieved through continued technical assistance for developing strategies and roadmaps, human capacity building via ITU academy courses and global and regional workshops, institutional strengthening through ITU Acceleration Centres, and research and foresight initiatives offering countries the capacity to navigate our changing digital landscape. It also included the development of innovation and policy frameworks through the digital transformation lab, as well as knowledge-sharing platforms to exchange best practices and drive the digital economy.

Activities were delivered through multi-stakeholder engagement and partnerships to create sustainable models that shape resilient digital ecosystems. Implementation was undertaken across all ITU regions, with particular attention to aligning country support with national priorities, and regional initiatives.

A flagship initiative, the Innovation and Entrepreneurship Alliance for Digital Development, launched in January 2023, became a cornerstone of BDT efforts. The Alliance was designed to strengthen national innovation ecosystems, promote private-sector and academic engagement, and deliver new tools and nationally owned capacity for ITU membership. By April 2023, more than 73 requests were received from 54 countries interested in hosting ITU Acceleration Centres. In addition, BDT established the ITU Area Office and the Innovation Centre in New Delhi, India, which provided a hub for collaboration on digital innovation and the development of startups and SMEs. 

As a global initiative, the Alliance operated through three main vehicles: the Digital Innovation Board, the Digital Transformation Lab, and the network of ITU Acceleration Centres.

In 2023, the Digital Transformation Lab was launched as a virtual facility a purpose-driven research and implementation lab similar to a think tank specializing in applied research, co-creation and the curation of novel knowledge tools, products and services. Through this lab, BDT introduced a set of eight innovation playbooks. These cover areas such as strategic foresight, policy experimentation, SME growth, ecosystem initiative development, and open technology innovation, aligned with the core objectives of the Alliance, as well as cross-cutting playbooks on strategic communication, resource mobilization, and partnership and joint programme development. BDT is rolling out such tools to build capacity through both global events and ITU Academy courses. 

[bookmark: _Int_Cga6cDGG]Established in 2023, the Digital Innovation Board includes over 30 high-level members from policy-makers, to other stakeholders and partners, including from UN agencies, governments, and from private sector. These provide strategic guidance, expertise and advocacy and contribute towards its mission of building critical local enablers and fostering innovation and entrepreneurship in digital development, creating a more inclusive and equitable digital future for all. Three Board meetings have been held since 2023, during which the Board developed and endorsed several outcomes that are now being implemented by the Alliance. In 2025, the Board saw the establishment of the Expert Network to support its work, which brought together 70 experts from 30 countries to provide technical insights and facilitate peer learning. 

In 2023, seventeen ITU Acceleration Centres had been selected globally, covering all regions and serving as hubs where governments, private sector actors, and academia collaborate to accelerate digital innovation from research into practice for socioeconomic development. Member States, including centres in Tanzania, Zimbabwe, Kenya, China, the Dominican Republic, South Africa, Pakistan, Malawi and Gabon, have finalized designs or are in the implementation phase, with BDT providing the institutional support needed for their scale-up. BDT continues to support countries that are interested in joining the initiative or have expressed interest, with one centre in the process of development.

Knowledge-sharing was further advanced through high-level events such as the Global Innovation Forums. The Global Innovation Forum (GIF 2024) in Malta, offered a global stage for dialogue under the theme Shaping our digital futures for prosperity and well-being for all. Opened by the President of Malta, the Forum brought together governments, industry leaders, and academia. Its key output, Malta's Innovation Landscape Report, mapped best practices and positioned the country as a model for integrating multiple stakeholders into a cohesive innovation strategy. Similar knowledge-sharing was also promoted at the 'Innovation & Entrepreneurship for SDGs' event in India and the 'Regional Innovation Forum for Asia-Pacific', where regional stakeholders exchanged lessons learned and strengthened collaboration.

Through global events held in 2024 and 2025 in Dubai, United Arab Emirates, members of the ITU Acceleration Centres received capacity building in strategic foresight, policy experimentation, and ecosystem initiative development, thanks to a partnership with the United Arab Emirates Telecommunications and Digital Government Regulatory Authority (TDRA). New online courses were also launched through the ITU Academy — Strategic Foresight 101, Strategic Foresight 201, Ecosystem Initiative Development 201, and Ecosystem 101 — attracting significant interest from the membership. Capacity-building sessions were also delivered through Strategic Foresight Masterclasses at both GIF-24 and GSR-25, targeting policy-makers and broader member groups.

Implementation varied across regions, with each adapting the Alliance global frameworks to national and local contexts. At the regional level, the core impact included providing technical assistance for the development of strategies and roadmaps (via the Digital Innovation Profiles) to strengthen digital innovation ecosystems, the rollout of specific projects, and the establishment of ITU Acceleration Centres.

In Africa, digital innovation profiles were completed for Mozambique, Zambia, and Zimbabwe. In March 2025, a technical workshop under the VaMoz Digital! project finalized the Digital Innovation Profile of Mozambique. 

In Benin, BDT in collaboration with the United Nations Population Fund (UNFPA) supported the design of a roadmap for youth-focused innovation with a gender component. BDT also co-organized the African Telecommunication Union Innovation Challenge, which showcased AI-driven solutions from young innovators. Over 50 regulators and policy-makers from francophone Africa participated in a data governance program, while Senegal launched an e-Justice pilot project with ITU, UNDP, United Nations Office for Project Services (UNOPS), and UN Women, transforming judicial processes through digitalization.

Within the Asia-Pacific region, the ITU Area Office and Innovation Centre in Delhi, India, has emerged as a regional hub for digital innovation and emerging technologies, and it launched a new "Innovation Café" platform in February 2025, with the objective to turn abstract ideas into actionable outcomes and make 'innovation' accessible to all. Since February 2025, a total of eight Innovation Cafés have been organized on topics such as AI and Internet of Things (IoT), digital ID, sustaining the Smart Islands initiative through innovative solutions, e-waste, AI for digital transformation, future of AI, and enhancing connectivity in land-locked developing countries (LLDCs). So far, the innovation cafes have been attended by over 300 participants from more than 30 Member States in the Asia and the Pacific region highlighting strategic opportunities for ITU, including the need for knowledge-sharing initiatives on AI and Digital ID; and the importance of innovative solutions for the sustainability of ‘Smart Islands’. With the upcoming series of Innovation Cafés on AI, the Innovation Centre is well positioned to serve the demands from the Member States globally. The Asia and the Pacific Regional Initiative Accelerator Workshop took place from 27–29 April 2025 in Shenzhen, China, in connection with the BRICS event. This three-day workshop was jointly organized by ITU, the China Academy of Information and Communication Technology, and the China Branch of the BRICS Institute of Future Networks.

In the Americas region, the Dominican Republic advanced the design of its Acceleration Centres to act as a national innovation anchor. Brazil, Suriname, and the Organization of Eastern Caribbean States (OECS) benefited from training programmes and ecosystem mapping exercises, which enhanced policy-maker knowledge and provided a clear picture of national innovation landscapes. Colombia updated its national innovation framework, aligning it with broader economic diversification strategies. Regional workshops under the ITU-EC TAIEX programme deepened expertise in SME-driven innovation and 5G preparedness, demonstrating how innovation policy can align with infrastructure and market readiness. Additionally, to support digital governance, BDT provided technical assistance to the Dominican Republic, Saint Kitts and Nevis, and Trinidad and Tobago. This support helped them establish a cohesive legal ecosystem for e-ID systems, which is essential for secure digital services. BDT contributed to the International Women’s Tech Summit in Haiti, on the theme of Inclusive Innovation: Engine of Economic and Financial profitability, which was organized by the Women's Chamber of Commerce of Haiti, with the support of the Central Bank and the Haitian Administration (CONATEL).

In the Arab States region, Bahrain finalized its Digital Innovation Profile, while Qatar and Jordan advanced towards completion in 2025, and the State of Palestine and Tunisia began their own processes. A new partnership with the United Arab Emirates TDRA under, the iCodi initiative institutionalized global and regional workshops as recurring opportunities for dialogue. 

In the Europe region, Albania finalized its Digital Innovation Profile, aligning it with its Smart Specialization Strategy and operationalizing it through an inter-ministerial committee chaired by the Deputy Prime Minister. Montenegro advanced its digital transformation initiatives in collaboration with UNOPS and, in 2025, hosted the Regional Initiative Accelerator Workshop, which produced five project concepts valued at USD 20 million for Western Balkan countries. Malta's Innovation Landscape Report, launched at Global Innovation Forum 2024, reinforced its role as a model for stakeholder integration and foresight-based planning, setting a precedent for other Member States.

In the CIS region, Tajikistan hosted 'ideathons' to introduce students to startup creation and entrepreneurial skills, while Belarus organized a smart city hackathon with over 100 university participants developing technology solutions for urban challenges. Kyrgyzstan advanced a national startup ecosystem strategy in 2025, supported by training for accelerator managers to strengthen innovation infrastructure. The Batken 4.0 competition brought together municipalities, universities, and entrepreneurs to co-design digital solutions addressing local needs, showing how innovation could be rooted in community priorities. These efforts highlighted growing recognition in the region that digital ecosystems flourish when young talent and local stakeholders are placed at the centre of innovation.

BDT continues to test a Regional Initiative Acceleration Framework with funding from MIIT China and is preparing for its implementation and integration into the new regional initiatives to be adopted in Baku, Republic of Azerbaijan, as well as to accelerate outputs from strategies, roadmaps, or Innovation Café activities. These are creating pathways for systemic delivery of services to support ITU Member States. 

Overall, digital innovation ecosystems have progressed to structured implementation, anchored by the vehicles of the Innovation and Entrepreneurship Alliance for Digital Development, the knowledge platforms, and the technical assistance provided in country. 

Combined, these efforts underscore several key trends: providing countries with the capacity to navigate a changing environment; exploring spaces for policy experimentation and initiatives; institutionalizing innovation governance; leveraging global methodologies and knowledge to strengthen locally led digital innovation; fostering startups and Small and medium-sized enterprises (SMEs), and empowering stakeholders to actively collaborate and shape their digital ecosystems for socio-economic development.

BDT, as a catalyst for inclusive, resilient, and future-ready innovation ecosystems, continues to support Member States, equipping them with the tools and knowledge to align their national digital agendas with sustainable development and the evolving digital economy.

	Digital innovation profiles
Development of strategies, policies, roadmaps and digital innovation profiles:
· Africa: Mozambique, Zambia, Zimbabwe
· Arab States: Bahrain, Jordan, Oman, State of Palestine, Qatar
· Europe: Albania, Georgia, North Macedonia, Serbia
· Asia: Brunei Darussalam

LDCs, LLDCs, and SIDS engaged / assisted – Digital Transformation:
· 39 LDCs, LLDCs, and SIDS supported. 
· 17 received technical assistance.
· 22 had policy frameworks and knowledge products developed 

Global Innovation Forum and Innovation Capacity Development events:
· Europe: Malta
· Asia-Pacific: Fiji
· Arab States: United Arab Emirates

ITU Academy curriculum:
· 4 courses: Ecosystem 101, Ecosystem Initiative Development 201, Strategic Foresight 101 and 201

ITU Acceleration Centres: 
· A network of 17 ITU Acceleration Centres in development
· 8 Innovation Playbooks

	
	

	[bookmark: _Toc213788951]Digital services and applications
Outcome: Enhanced capacity of the ITU membership to accelerate digital transformation and sustainable economic and social development by leveraging and using new and emerging telecommunications/ICTs and services of the ITU membership in telecommunications/ICTs to foster digital transformation

	
Between 2023 and 2025, BDT strengthened its support to Member States to accelerate the inclusion of digital services and applications as part of their national ICT development goals. This work illustrates how digital transformation requires infrastructure, as well as services and applications that connect governments, citizens, and communities. Through frameworks such as GovStack, the Smart Villages and Smart Islands initiative, the expansion of open-source ecosystems, and digital health and agriculture solutions, BDT focus was on digital services as key enablers of inclusive growth, social resilience, and economic opportunity. Scaling up these initiatives ensured they were interoperable, inclusive, and adaptable to different national contexts. The work of BDT was marked by extensive regional engagement, country-level pilots, and collaborative platforms, through which innovation was translated into measurable benefits for countries across regions.
 
The expansion of GovStack, which emerged as a transformative framework for digital government services, provided a solid foundation for progress at the global level. Fifteen specifications for digital government building blocks, including identity, payments, exchange, consent, registries, e-signature, GIS, and e-marketplace were published, offering Member States an open, reusable resource. Sandbox documentation allowed developers, architects, and service designers to replicate environmental and test solutions, while guidelines on sustainable ICT procurement and green data centres integrated environmental dimensions into digital government design.

To strengthen inclusion, GovStack Women
 in Govtech Challenges were organized in 2024 and 2025. In addition, a digital government sandbox was developed to test interoperable services using reusable software components for identity, payments, consent, and information exchange.

BDT also advanced open-source ecosystems for public services. The Open-Source Ecosystem Enablement (OSEE) project, developed with UNDP and funded by the European Union, created education, training, and support frameworks to help governments adopt open-source technologies. The initiative emphasized reducing reliance on proprietary solutions and providing countries with cost-efficient options to adapt and expand digital services, while avoiding dependence on single suppliers. Webinars and workshops, delivered by BDT, covered data governance, cloud infrastructure, and emerging applications such as open-source generative AI, enhancing international knowledge and strengthening the global open-source ecosystem.

In healthcare, digital applications gained prominence with a joint World Health Organization (WHO)–ITU study. The study assessed digital interventions across three categories and demonstrated a strong potential to support healthcare systems. By highlighting cost-benefit dimensions, the report highlights how Member States can use technology to scale up healthcare solutions to non-communicable diseases.

Agriculture also saw structured advancement. A major highlight was the signing of the MERIAN project between ITU and the Food and Agriculture Organization of the United Nations (FAO), funded by the European Union, which targeted enhanced training of agricultural professionals in digital education, research, and extension services. The GovStack principles provided the framework for building web platforms and mobile applications, integrating digital public infrastructure into agricultural systems. Further, under the EU-funded Support to Rural Entrepreneurship, Investment and Trade (STREIT) in Papua New Guinea, BDT supported the establishment of 4 resource centres, where 542 farmers were trained in digital skills and e-commerce, resulting in improved productivity, and enhanced peer-to-peer learning. The resource centres became hubs of innovation, where farmers exchanged best practices, accessed online markets, and experimented with digital finance solutions to expand their businesses.

Other tools were developed to support education. An enhanced learning management system was designed and handed over to the Papua New Guinea University of Technology, providing continuity between academic institutions and national digital strategies. This integration of digital education platforms with national strategies demonstrated how digital services could reinforce institutional resilience while serving as incubators of innovation.
Collectively, these initiatives demonstrated that global digital public goods such as GovStack, open-source frameworks, digital health evidence, and agricultural platforms serve as technical tools as well as practical enablers for progress. They represent strategic levers that empower countries to manage transformation with consistency, interoperability, and sustainability.
 
Contributions from BDT to accelerate digital transformation were evident across all regions. In Africa, strategic consultations supported by World Bank projects were held in Guinea-Bissau, Gambia, Guinea, Nigeria and Senegal, bringing governments together to align with GovStack and the Public Administration Ecosystem Reference Architecture (PAERA). The discussions introduced key elements such as interoperability frameworks, enterprise architecture, service bus specifications, and comprehensive capacity development.
In Togo, BDT supported the implementation of a Digital ID platform built on GovStack specifications, enabling greater efficiency in service delivery, while in Kenya, a case management system was launched under the Horn of Africa engagement. In Rwanda, more than 70 participants from Djibouti, Kenya, and Somalia took part in intensive training sessions, drawing practical lessons from Rwanda's digital transformation journey. In Senegal and Togo, over 60 stakeholders engaged in capacity-building workshops, refining approaches to digital public infrastructure.

Africa also contributed in open-source ecosystems. In 2025, Kenya became the first pilot country of the Open-Source Ecosystem Enabler (OSEE) initiative, establishing a National Open-Source Programme Office (OSPO) to strengthen national capacity and advance open digital transformation as part of its Digital Public Infrastructure (DPI) agenda. Supported by ITU, the OSPO is building technical expertise, delivering multi-level training, and positioning Kenya as a regional hub for open and sustainable innovation. Following this first implementation, UNDP is preparing the next OSEE pilot in Trinidad and Tobago, expanding this global effort to empower countries through open source and inclusive digital public infrastructures.
These initiatives demonstrated progress in Africa in moving from policy frameworks to operational platforms, with governments adopting reusable and interoperable building blocks that reduce costs, simplify systems, and accelerate progress.

In the Asia-Pacific region, BDT supported initiatives in digital government, agriculture, education, and rural transformation. In Papua New Guinea, through the European Union-funded STREIT project implemented by the BDT in collaboration with FAO, International Labour Organization (ILO), UNDP and United Nations Capital Development Fund (UNCDF), the East and West Sepik Provincial Administrations approved national e-agriculture strategies covering cocoa, vanilla, and fisheries value chains. The strategy linked ICT services directly to rural economic growth, while the workshops equipped farmers with digital skills, tools, and applications to access e-commerce platforms that farmers used to export cocoa and vanilla. ITU developed and handed over the nationwide Cocoa Board Management Information System (MIS), Agriculture MIS, Learning MIS and Provincial Administration MIS.

In line with WTDC-22 Resolution 85 (Rev. Kigali, 2022) on Facilitating the Internet of Things and smart cities and communities for global development several activities and projects were implemented. The Smart Villages and Smart Islands initiative have expanded rapidly across the Pacific and South Asia regions over the last three years. By 2025, they had been rolled out in 11 Member States, including Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Palau, Pakistan, Papua New Guinea, Samoa, Tonga, and Vanuatu. Each implementation brought digital services closer to underserved communities. In Pakistan, the flagship Gokina Smart Village launched in 2023 provided telemedicine services to more than 5000 patients, of whom 84 percent were women, while 100 girls accessed tele-education. The programme expanded to Sambriyal and Swabi, including digital skills training for new participants. In Sambriyal, more than 200 community members (youth) have been trained in basic, intermediate and advanced level digital skills whereas more than 100 girls are getting online classes in village schools. In Swabi, more than 100 community members are trained so far in the thematic areas of digital marketing, digital agriculture and digital financial inclusion.

In Vanuatu, villages in South Malekula benefitted from digital classrooms equipped with tablets, video conferencing, and networking systems, connecting students and teachers with Port Vila. It has also enabled access to a range of digital services and promoted commerce. In Kiribati, the island of Tamana achieved extended Wi-Fi coverage, enabling digital payments, and online consultations, across a number of villages, the direct beneficiaries included 485 women, 19 persons with disabilities, and 309 young people.

In the Asia-Pacific region, more than 1300 people enhanced their capacity to apply a whole-of-government approach using GovStack. Support was delivered by BDT through national-level technical assistance in eight countries; Bangladesh, Cambodia, Kiribati, Lao P.D.R., Papua New Guinea, Nauru, Tonga, and Vanuatu, complemented by multi-country workshops. These efforts were delivered in collaboration with the Australian Department of Infrastructure, Transport, Regional Development, Communications, Sports, and the Arts (DITRDCSA), the Joint SDG Fund, and the German Society for International Cooperation (GIZ). A whole-of-government approach was also adopted as part of national strategies and plans in countries such as Papua New Guinea and Vanuatu and continues to be a priority amongst Members. In addition, with technical assistance from BDT, ASEAN Digital Ministers adopted a digital government interoperability framework to enhance access to digital services within ASEAN Member States. 

In the Americas region, BDT supported digital transformation with a strong focus on inclusion through digital government and financial services. In Antigua and Barbuda and Saint Lucia, BDT, through a United Nations joint programme, assisted governments in adopting regulatory, policy, and cybersecurity measures to enhance digital financial services. Training extended to more than 65 stakeholders on mobile security, while 15 specialists were trained to conduct independent audits of digital payment applications and infrastructure. In El Salvador, in 2024, BDT participated in the successful implementation of the Improving access to NCD quality care services through digital innovation project with WHO/Pan American Health Organization (PAHO), UNFPA, and UNICEF. 

At the regional level, 26 Heads of Agencies participated in GovStack training during the annual meeting of the Regional Network for the Development of eGovernment, helping to disseminate best practices across countries. In Belize, Colombia, Costa Rica, the Dominican Republic and Guatemala opportunities for adopting building block approaches were explored, with projects demonstrating how digital government could strengthen financial inclusion and public service delivery simultaneously.

In the Arab States region, BDT advanced pilot implementations and organized high-level events. In Djibouti, Mauritania, and Somalia, BDT supported reference implementations of GovStack, with e-services use cases including eCabinet, and eConstruction permits, school records, and service portals. In Egypt, collaboration with the National Telecommunications Regulatory Authority resulted in developing a smart sustainable cities and communities’ evaluation framework. This was supported by capacity development for 250 stakeholders, focused on GovStack technical specifications and application programming interfaces (APIs). At the regional level, the Global Digital Public Infrastructure Summit, hosted with support from BDT, in Cairo in 2024, gathered representatives from over 100 countries, positioning the Arab States region as a hub for global dialogue on digital public infrastructure (DPI). The region also hosted a forum on 5G and Beyond, aligning emerging technologies with national smart city priorities. In Jordan, an assessment study of immersive technologies mapped ecosystem strengths and opportunities, producing recommendations for job creation and innovation. Moreover, technical assistance has also been initiated to develop the country's national strategy on immersive technologies in line with the assessment that was developed. 

In the Europe region, BDT emphasized human-centric design, pre-accession alignment, and local implementation. North Macedonia and Moldova, with support from BDT, finalized national digital transformation strategies, aligning their frameworks with broader development objectives. Albania, Montenegro, and Serbia launched projects under the Digital Window of the Joint SDG Fund. Albania focused on digital agriculture and rural transformation, Montenegro supported local eGovernance and smart cities, and Serbia established a Digital Service Design Hub for user-centred services. The Spotlight Series on Human-Centric Digital Transformation documented experiences from 10 European countries, analysing lessons-learned in health, education, and government services. In parallel, the workshop series "Rethinking Public Services", engaged 11 Member States in collaborative dialogue. In Ukraine, BDT supported national recovery efforts by rehabilitating broadcasting stations and modernizing 4G/5G infrastructure, linking reconstruction to long-term digital development.

In the CIS region, BDT strengthened regional cooperation in digital government and smart cities. The Regional Forum on Smart and Sustainable Cities brought together governments, United Nations agencies, and municipalities to exchange solutions.

In Belarus, more than 340 municipal officials were trained on smart city solutions, and digital literacy, ensuring local administrations could design and deliver services. In cooperation with Kazakhstan, a two-year regional project on digital government cooperation was launched with support from the Eurasian Development Bank, aligned with the CIS Regional Initiative 3.

In Armenia, Kyrgyzstan, and Turkmenistan, BDT advanced projects linking GovStack with national digitalization efforts. Online thematic meetings and regional forums supported shared learning, enabling countries to coordinate efforts and adapt practical solutions to their local contexts.

	Highlights 

	
	GovStack: 
· 15 specifications for digital government building blocks
· Sandbox documentation green ICT guidelines
· Women in Govtech challenge: training 139 women from 59 countries

The Smart Villages and Smart Islands initiative
· Rolled out in 13 countries
· Expanded access to digital services for underserved communities

The Open-Source Ecosystem Enablement (OSEE) project:
· Webinars and workshops on data governance, cloud infrastructure, and generative AI

· Training and education frameworks for adopting open-source technologies

ITU-D Study Group 2 Question 1:
· 4 meetings
· 63 contributions
· 2 workshops and developed a final output report

ITU-D Study Group 2 Question 2:
· 4 meetings
· 98 contributions
· 2 workshops and developed a final output report

	Contributing to SDG Targets 
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action 
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	PP 205; WTDC 16, 30, 37, 85, 89, 90; 

	Study group Questions
	Question 1/2 (Smart communities) and Question 2/2 (Enabling technologies) of Study Group 2 on Digital transformation. 1/2, 2/2



	[bookmark: _Toc213788952]ITU-D Priority 3: Enabling policy and regulatory environment
Promoting an enabling policy and regulatory environment conducive to sustainable telecommunication/ICT development

	[bookmark: _Toc213788953]Capacity development 
Outcome: Improved human and institutional capacity of the ITU membership in telecommunications/ICTs to tap into the full potential of the digital economy and society

	Output

	The period from 2023 to 2025 was marked by efforts to redefine capacity development as a cornerstone of digital transformation. BDT continued to deliver high-quality training programmes across its global network. Activities were implemented through the ITU Academy, the ITU Academy Training Centres (ATCs), and the Digital Transformation Centre (DTC) initiative, ensuring meaningful impact for governments, regulators, institutions, and citizens worldwide. A strong focus on underserved groups, including women, youth, and marginalized communities, ensured that the benefits of digital literacy and advanced technical training were distributed equitably. The period underscored the recognition that digital transformation cannot reach its full potential without human capacity development as its foundation.

Among key institutional advances was the launch of Academy Training Centres (ATCs) programme in 2023, following the outcomes of WTDC-22 where ITU membership adopted the revised Resolution 73 and replacing the former ITU centres of excellence. ATCs are internationally recognized institutions that offer high-quality training to intermediate and senior personnel, with a strong focus on the needs of developing countries. The institutions participating in the programme remain the core capacity development partners of the ITU, delivering nearly 40 per cent of all courses on the ITU Academy platform. The network consolidated global expertise into 14 accredited institutions, selected for their ability to deliver advanced training in fields such as spectrum management, digital inclusion, cybersecurity, and policy and regulation. Since the launch of the programme in January 2023 until August 2025, 146 courses have been implemented by the 14 ATCs, 3 500 participants receiving course certificates. The majority of course participants were from public sector entities (ministries, regulatory authorities) and telecommunication entities, followed by academic institutions, the private sector and other organizations. Participants come from Member States, with 81 per cent from developing countries. Annual coordination meetings ensured harmonized standards, enabling the ATCs to act not just as training providers, but also as hubs for knowledge exchange and quality assurance.

Another milestone was the expansion of the ITU Academy platform, which evolved into the leading gateway for digital skills development worldwide. At end of August 2025, the number of users had nearly doubled, reaching more than 75 000, with the vast majority, approximately 80%, from developing countries. The share of women among new users has risen to 40 per cent, almost twice the level recorded in 2019. 
From 2023, over 400 courses were delivered, 70 per cent online, enabling scale and accessibility, and the remainder in traditional classrooms, enabling exchange among participants. Completion rates have consistently exceeded industry benchmarks, rising from 68 per cent for face-to-face courses and 28 per cent for online courses in 2023, to 90 per cent and 45 per cent, respectively, in 2025. This progress reflects sustained efforts to enhance the quality of courses and strengthen engagement with learners. In total, more than 15 000 certifications were issued, recognizing participant achievements and providing them with credentials to advance their careers. 
The course catalogue was diversified to include emerging areas such as artificial intelligence, quantum technologies, and data governance, while continuing to offer long-standing programmes on spectrum management, regulation, and digital policy. Learner satisfaction levels remained consistently high, with 98 per cent of participants rating their courses positively, confirming the relevance and accessibility of the ITU Academy platform. Post-training assessments, collected since 2024 as part of a new comprehensive training evaluation framework, show a notable increase in the skills of the participants, who reported a higher level of proficiency after completing the course, as well as a high application of the knowledge gained from the training, in their current jobs. These outcomes have translated into real-world change: alumni have, among other, strengthened national cybersecurity monitoring systems, aligned internal processes with new data protection laws, contributed to drafting e-waste regulations, and developed broadband strategies for underserved areas. Many also have gone on to mentor others, run internal workshops, or revise institutional frameworks, multiplying the benefits well beyond the individual learner. 
Funded by the Global Gateway initiative of the European Union over a period of four years, ITU, in collaboration with UNDP, started implementation of the “Capacity Development for Digital Transformation” project at the end of 2023. The project supports the delivery of training to policy-makers and government officials globally through the ITU Academy platform and aims to train at least 5 000 participants on 18 foundational topics related to digital technologies. The training courses are delivered by BDT, and in partnership with the ATCs, as well as other UN partners such as the United Nations Educational, Scientific and Cultural Organization (UNESCO), International Labour Organization (ILO) and the UN Office of the High Commissioner for Human Rights (OHCHR). Since the beginning of the project, a total of 51 courses in both face-to-face and online were completed, and almost 3 000 participants trained, coming from 115 (mostly developing) countries. All courses fall under the 18 topics specified in the project, with a total number of applicants surpassing 7 702. 

Through the project “Capacity development to accelerate school connectivity” in collaboration with the Giga initiative, which was launched in 2024, BDT supports Member States school connectivity efforts by providing tailored training courses delivered through the ITU Academy. The training courses cover the entire school connectivity journey from early inception and planning to infrastructure mapping and modelling, to financing and procurement, to technical implementation and connectivity monitoring, drawing upon ITU expertise in ICT connectivity and enabling environments.

At the community level, the Digital Transformation Centres (DTC) initiative emerged as the flagship vehicle for expanding digital literacy. The initiative operates through a global network of national DTCs, which have a mandate to deliver digital skills programmes in their countries. By mid-2025, the DTC network increased to 14 countries (Côte d'Ivoire, Democratic Republic of the Congo, Dominican Republic, Ghana, Indonesia, Morocco, Pakistan, Papua New Guinea, Philippines, Rwanda, Senegal, Sierra Leone, Uganda, and Zambia) and trained over half a million people of which more than 50 per cent are women. To strengthen the global DTC network, each year focal points from DTCs are brought together for an annual workshop to discuss implementation of the initiative, review the progress and achievements made, and explore new ideas to support and expand the work of the DTCs. From 2023 to 2025, the annual workshops were hosted by a different DTC each year: the Philippines (2023), Indonesia (2024), and the Dominican Republic (2025). Recently, a training impact assessment tool was pilot tested and made available to all DTCs, to conduct low-cost impact assessments of their training activities. Through tailored training course content, DTCs in Ghana, Pakistan, Senegal, Sierra Leone, and Uganda reached visually impaired learners with quality digital skills training. To foster sustainability and facilitate local ownership, train-the-trainer programmes are a key element of the Initiative. By embedding capacity development directly within local institutions, the DTC initiative demonstrated how global partnerships can deliver tangible and impactful results at the grassroots level.

The Government of Norway and ITU supported the Digital Transformation Centres (DTC) initiative through two projects: “Boosting Digital Skills through Digital Transformation Centres” phase 1 (2021-2023) and phase 2 (2024-2025). Phase 1 of the project significantly advanced DTC activities, particularly in Ghana. The DTC in Ghana exceeded nearly all project targets and reached underserved communities across all 16 regions. Most notable is the achievement of training 22 000 citizens, 68 per cent of them women. An impact study in Ghana revealed that 82 per cent of beneficiaries reported improved wellbeing and livelihoods, with additional outcomes such as reduced regional disparities, increased interest in science, technology, engineering, and mathematics (STEM) subjects among youth, especially girls, and strengthened local ICT training capacity. Beyond Ghana, the project supported DTCs in nine countries through train-the-trainer programmes and digital skills delivery in underserved areas, while ITU facilitated master trainer courses on Cisco and HP LIFE platforms. Phase 2 focused on strengthening the DTC initiative through continued training delivery, capacity building, and the piloting of an impact evaluation methodology. It also included equipping ICT centres in Uganda and Zambia with new technology, with installations expected by the end of 2025.

To support national policy planning, BDT released the Digital Skills Toolkit 2024, an updated framework for designing national strategies. The toolkit offers a comprehensive, step-by-step guide to support the ITU membership to create effective national digital skills strategies and policies and is built on assessments, roadmaps, and global case studies. Countries including Kenya, the Republic of South Sudan, and Uganda applied the toolkit to design or refine national strategies, while others adopted it to benchmark progress and coordinate donor support. The toolkit provides methodological guidance as well as a shared vocabulary for governments and partners to align efforts.

The ITU Digital Skills Forum 2024 took place in Manama, Bahrain, from 17 to 19 September 2024. It was organized by ITU and hosted by the Telecommunications Regulatory Authority (TRA) of Bahrain. Under the theme “Developing skills for digital transformation” the Forum brought together over 700 participants from 66 countries, from public and private organizations, universities and research institutions, and other regional and international organizations. The Forum was preceded on 16 September 2024 by the ITU Academy Training Centre annual meeting. The Forum addressed the most pressing needs that must be addressed to ensure that universal digital skills can be achieved, and the global digital skills gap be closed.
ITU continues to lead the Digital Skills Campaign in partnership with ILO. The Campaign, which was launched in 2016 as one of the thematic priorities under the ILO Global Initiative on Decent Jobs for Youth, seeks to equip young women and men with the skills needed for the digital jobs of today and tomorrow. In 2021, the target was revised from commitments to train 5 million young people to training 25 million by the end of 2030. As of March 2025, the campaign had received commitments to train more than 23 million young people with digital skills by 2030. The 19 partners who have made commitments under this initiative come from a range of sectors including government, development banks, non-governmental organizations (NGOs), UN Agencies and the private sector.
These initiatives illustrate how alliances could extend the reach of ITU beyond traditional audiences, creating a shared movement to address global digital skills gaps.

Regional progress reflected diverse priorities but converged on the recognition that capacity is central to digital transformation. In Africa, progress was marked by both institutional strengthening and outreach to communities. In Ghana and Zambia, DTC networks were expanded with support from Cisco, training new cohorts of trainers to ensure local sustainability. In Côte d'Ivoire, Senegal, and Sierra Leone, BDT supported the launch of national centres, while in Malawi judiciary personnel participated in training on cyber law and digital evidence. In Mozambique, South Sudan, and Uganda support was provided in applying the Digital Skills Toolkit to conduct national assessments, producing data that guided digital skills investment and strategy development. 
In Africa, through "Policy and Regulation Initiative for Digital Africa" (PRIDA) project, a joint initiative of the African Union (AU), the European Union (EU) and the ITU, BDT delivered specialized training in spectrum management and IoT regulation to more than 40 African countries, enhancing Members States technical capacity to advance digital transformation.
The Asia-Pacific region advanced capacity development through a blend of community programmes and technical training. In Indonesia, Papua New Guinea, and the Philippines, BDT facilitated train-the-trainer courses that enabled more than 150 instructors to deliver digital literacy at the community level. Through partnership between the National Broadcasting and Telecommunications Commission of Thailand (NBTC) and ITU, BDT delivered specialized training on blockchain, artificial intelligence, and 5G, integrating GovStack principles into national capacity development. In Papua New Guinea capacity-building efforts were linked with livelihoods: under the EU STREIT project, digital skills training supported agricultural value chains, enabling farmers to improve market access. A first-of-its-kind assessment of digital skills for migrant workers in Thailand, carried out with the International Organization for Migration (IOM), provided evidence on how ICT training could support labour mobility and economic integration.

In the Americas region, the Digital Transformation KIT initiative provided women and youth entrepreneurs in Dominican Republic, El Salvador, Guatemala, and Panama with targeted training on digital business tools. A second cycle extended the programme to Cuba, Honduras, Paraguay, and Uruguay, reaching over 200 enterprises. Accessible Americas, hosted in Cuba in 2023, and Mexico in 2024, offered executive training on ICT accessibility, including project design for indigenous and rural communities. Trinidad and Tobago launched a national initiative to train 10 000 citizens by 2025, embedding digital literacy as a core component of its transformation strategy. BDT is providing support to optimize innovative finance in Antigua and Barbuda, and Saint Lucia to build resilience and speed up the achievement of the SDGs. This project will strengthen national policy, regulations, and legislation to support the digitalization of the economy. ITU has been supporting the Caribbean Telecommunications Union (CTU) and, by extension, the Caribbean Community (CARICOM) to increase ICT regulatory harmonization, which is critical to successfully establishing the CARICOM Single ICT Space. 

In the Arab States region, BDT supported the integration of capacity development into national agendas. In Jordan, ITU Academy courses on spectrum management and quality of service expanded the pool of national trainers. In Tunisia more than 200 public officials were trained through a joint programme with GIZ, aligning capacity development with public sector reform, while in Comoros a specialized training on spectrum valuation was delivered. These initiatives illustrate how capacity development contributes to advancing broader national agendas, ranging from regulatory modernization to job creation. 

In the Europe region, in Albania, BDT supported digital skills assessment for elderly populations, while in Moldova, through partnership with ILO, digital skills assessment was conducted among adults aged 45 and older in rural areas. In Montenegro, during the Regional Regulatory Conference in 2025, BDT delivered training integrating accessibility and digital regulation into policy dialogue. A regional compendium of digital skills initiatives, prepared by the UN Digital Transformation Group, consolidated best practices from across Europe and Central Asia regions, offering a knowledge base for replication and reform.

In the CIS region, capacity development emphasized strengthening expertise at national levels, as well as in local government. In Armenia and Kyrgyzstan, BDT organized workshops on data governance, quality-of-service assessment, and digital project management, equipping policy-makers and regulators with practical skills. In Belarus training was delivered which increased the knowledge of local officials to build ICT capacity into municipal services. In Kyrgyzstan new accelerator training models were piloted to connect local innovation systems with global expertise. These initiatives ensured that capacity development addressed both central governance and local implementation needs, resulting in stronger institutional ecosystems. Through diversified levels of training, the region advanced to ensure that digital transformation was supported by skilled professionals across all tiers of government.

The defining lesson of this period is that capacity development has become the most critical enabler of digital transformation. Future progress will depend on how quickly training systems adapt to frontier technologies such as artificial intelligence and quantum computing, how effectively they extend opportunities to marginalized groups, and how consistently governments balance investment in infrastructure with investment in human capacity. Meeting these challenges will require foresight, financing, and strong partnerships. 

	Highlights

ITU Academy: 75 000+ users, 80% developing countries, 40% female. 400+ courses and 15 000+ certificates issued. 
ATCs: 14 participating institutions, 146 courses, 3 500 people certified
DTCs: 14 DTCs, half a million (53% female) individuals trained. 
Digital skills development impacting:
· ICT professionals
· Indigenous people and remote communities
· Women and girls
· Youth
· Persons with disabilities
· Small entrepreneurs 

LDCs, LLDCs, and SIDS engaged / assisted:
A total number of 63 LDCs, LLDCs, and SIDS 
· 48 received technical assistance
· 31 had policy frameworks and knowledge products developed
· 2 projects ongoing
ITU-D Study Group 2 Question 5:
· 4 meetings
· 100 contributions
2 workshops and developed a final output report


	[bookmark: _Toc213788954]Policy and regulation 
Outcome: Strengthened capacity of Member States to enhance their telecommunication/ICT policy, legal and regulatory frameworks conducive to sustainable development and digital transformation.

	[bookmark: OLE_LINK2][bookmark: OLE_LINK5]With the aim of strengthening the capacity of Member States to advance their ICT policy, legal, and regulatory frameworks, BDT continued to provide support in shaping enabling environments that foster inclusive, secure, and resilient digital transformation in the period from 2023 to 2025. Through policy guidance, knowledge products, capacity development, and technical assistance, the work of BDT supported membership in leveraging policy and regulation as key enablers of universal and meaningful connectivity, and as contributors to advancing national priorities and SDGs. 
From flagship analytical reports to national regulatory roadmaps and national digital strategies, BDT continued equipping national decision-makers with evidence and tools needed to navigate increasingly complex ICT and digital markets and ecosystems. The coordinated efforts of BDT also ensured that the support provided to countries incorporated key dimensions such as affordability, inclusion, competition, and investment with a whole-of-government approach to unleash overarching digital strategies. 

BDT also continued advancing global advocacy on the role of regulation in enabling sustainable digital transformation through high-level flagship events in accordance with WTDC-22 Resolution 48 (Rev. Kigali, 2022) on Strengthening cooperation among telecommunication regulators. Hosted in Egypt, the Global Symposium for Regulators (GSR) 2023, attracted over 750 participants from over 100 countries including government ministers, heads of regulatory authorities, and chief executives from industry. The GSR-23 Best Practice Guidelines on Regulatory and Economic Incentives for an Inclusive Sustainable Digital Future were adopted and shared. 
At  GSR-24, hosted in Uganda, regulators and policy-makers from more than 70 countries to engage in a global debate on the theme ‘Regulation for impact’. The event produced a set of Best Practice Guidelines on charting the course of transformative technologies for positive impact.  GSR-25, hosted by Saudi Arabia, attracted a record number of 1 200 participants, including ministers, heads of regulatory authorities, industry executives, and academics to discuss regulation for sustainable digital development focusing on eight core tracks: collaborate, connect, trust, protect, include, empower, sustain, and innovate. The GSR-25 Best Practice Guidelines ‘Empowering regulators as digital ecosystem builders’ serve as a guiding resource to help regulators deliver practical, forward-looking regulatory leadership for a digital future that leaves no one behind.

Reinforcing regional and global regulatory coordination, BDT launched the Digital Regulation Network (DRN) in 2023, to accelerate sustainable digital transformation. The initiative advances common, cross-sector approaches to digital policy, regulation, and governance, working directly with regional regulatory associations and their members at both regional and global levels. In 2025, the Regional Regulatory Associations/Digital Regulation Network held its annual meeting during GSR-25 on 1 September in Riyadh. The meeting brought together 12 regional regulatory associations. This high-level gathering enabled regional regulatory associations and their members to exchange experiences and practical insights. Key themes of discussion included universal broadband access, competition, cybersecurity, innovation-enabling regulatory tools and strategies, and regional approaches to cross-border issues such as artificial intelligence, satellite-based communications, and data protection. 
The ITU Policy and Economics Colloquium (IPEC) for the Americas is an annual regional event organized by ITU and regional partners to address telecommunication and ICT policy and economic issues in the Americas region. Recent colloquiums highlight the IPEC evolution: IPEC-23 was held in San José, Costa Rica, and featured the Regional Economic Dialogue (RED-AMS), a 5G Networks masterclass, and a Study Group 3 Regional Group meeting. IPEC-24 took place in Lima, Peru, focusing on spectrum management, new technologies, the digital divide, and the ITU-D Regional Economic Dialogue agenda. 
The ITU-World Bank Digital Regulation Platform provides practical guidance and good practices for policy-makers and regulators across the globe on topical policy and regulatory matters. The latest additions include a Guide towards AI collaborative frameworks, Navigating data governance: A guiding tool for regulators; a Guide to meaningful public consultations and articles on collaborative governance, evidence-based policy making, monitoring sustainability and incorporating ESG into ICT policy making and regulation, Overview of 6G (IMT-2030), and Satellite direct-to-device services, as well as updates to the 'Access for all' and 'Spectrum management' modules.
In parallel, the Universal Service Financing Efficiency Toolkit was launched in February 2023, with support from the United Kingdom FCDO-funded Digital Access Project. The Toolkit serves as a practical guide for countries exploring business models to drive local, municipal, and national impact. To enhance its utility, an online self-paced course was made available through the ITU Academy, and face-to-face training was delivered to national stakeholders in Indonesia, Kenya, Nigeria and South Africa, equipping regulators with useful insights and good practices. In addition, a face-to-face training based on the Toolkit was delivered to ASEAN decision-makers on digital transformation regulation in 2025. 
A series of digital regulation trainings delivered through the ITU Academy have enabled participants to get a deeper understanding and greater knowledge on specific aspects of policy and regulation in a digital world. During the period, the global training focused mainly on digital transformation strategies, regulatory governance, evidence-based decision-making, and regulatory experimentation. Various other courses on regulatory topics were delivered both online through the ITU Academy, and in person, with regional adaptations that reflected specific policy priorities. In the Asia-Pacific region, the programme emphasized cross-border data flows and digital trade; in Africa, it focused on digital regulation, satellite regulations, data governance and spectrum management; and in the CIS region, training addressed universal service obligations, and rural connectivity.
The ITU policy and regulatory metrics continued to track global and regional trends across 194 countries. In 2023, ITU introduced a unified benchmarking framework to assess the readiness of national legal, policy, and governance frameworks for digital transformation. The Unified Benchmarking Framework, the ICT Regulatory Tracker, and the G5 Benchmark tools are hosted on the G5 Accelerator platform, which provides country profiles on ICT regulatory maturity, and digital governance, as well as interactive analytics, and thematic maps. The 2024 ICT Regulatory Tracker and the 2025 G5 Benchmark releases highlighted global and regional trends shaping ICT and broader digital-enabling environments. Together, these tools offer a practical blueprint for reform, supporting evidence-based decision-making and enabling a global assessment of countries' capacities and readiness for digital transformation.
The launch of the Global Digital Regulatory Outlook (GDRO) in 2023, provided comprehensive assessment of regulatory trends worldwide, benchmarking more than 190 economies, offering evidence on market maturity, policy models, and enabling conditions for the growth of digital markets. The report confirmed that countries operating under collaborative governance frameworks saw faster broadband expansion, and more affordable services. By documenting regulatory approaches across regions, the analysis offered Member States a reference point for aligning with international best practices and highlighted the role of regulatory agility in accelerating digital transformation. 
The series of national country reviews on collaborative digital regulation delivers targeted assessments of regulatory and governance frameworks, policies, and practices across the ICT and digital sectors. Reviews were conducted with government authorities, national stakeholders, and recognized experts, drawing on ITU evidence-based tools and regulatory benchmarks. Since 2023, BDT has published country reviews of Brazil, Colombia, Egypt, Kenya, Nigeria, Oman and South Africa, and the work on Qatar is in its final stages. 
Building on the established series of econometric studies, BDT published The impact of digital transformation on the economy – Econometric Modelling 2025. The study reveals the impact of ICTs on innovation, productivity, and digital inclusion. Although growth has slowed, the ICT sector remains a key driver of economic transformation, with ongoing advancements in connectivity expected to sustain its long-term influence.
Another landmark study, An overview of digital service taxation 2025, sought to demystify the complex world of digital service taxation, offering a comprehensive comparative analysis across countries and regions. The study examines taxes imposed on operators in the digital economy, as well as those affecting the consumption of digital services by enterprises and consumers. 
In Africa, in an effort to build and strengthen capacity of Member States on spectrum management, and emerging technologies, trainings and workshops benefitting more than 43 countries under the PRIDA project including Angola, Benin, Botswana, Burkina Faso, Burundi, Cabo Verde, Cameroon, Central African Republic, Chad, Republic of the Congo, Côte d'Ivoire, Democratic Republic of the Congo, Equatorial Guinea, Eswatini, Ethiopia, Gabon, Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritius, Mozambique, Namibia, Nigeria, Niger, Rwanda, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, South Africa, South Sudan, Tanzania, Togo, Uganda, Zambia, and Zimbabwe. Nine Arab States region countries participated in the activities including Algeria, Comoros, Djibouti, Egypt, Libya, Mauritania, Morocco, Somalia, and Sudan. Twenty  countries received technical assistance under the PRIDA project. This has involved training on spectrum management for developing countries, aeronautical and maritime communication services, satellite broadband training, and radio local area network regulations, business planning for broadband network development, spectrum aspects for IoT, and dedicated training on spectrum management for young women. 
In the Asia-Pacific region, BDT continued to provide targeted technical assistance and capacity support to its Member States in the region, advancing inclusive digital transformation through tailored policy, regulatory, and strategic interventions. Guided by the ASP Regional Initiatives (RI), particularly RI 1 Addressing the special needs of LDCs, SIDS, Pacific Island countries, and LLDCs, and RI 4 Enabling policy and regulatory environments to accelerate digital transformation, these efforts focused on bridging digital divides by strengthening policy and regulatory frameworks and advancing the strategic goals of ITU.
Between 2024–2025, BDT supported, Fiji, Kiribati, Micronesia, Nauru, and Solomon Islands in formulating National Digital Strategies, with funding from the Joint SDG Fund, while Vanuatu received assistance to prepare a Digital Transformation Masterplan in partnership with Australia's Department of Infrastructure, Transport, Regional Development, Communications, Sports and the Arts (DITRDCSA) and the Department of Foreign Affairs and Trade (DFAT). Fiji and Nauru adopted their national digital strategies, marking key milestones in digital governance. In Lao P.D.R., BDT provided technical assistance for the Telecommunications and Internet Development Strategy (2026–2040) with a supporting work plan, while Tonga received a policy brief on digital transformation gaps and opportunities, that is currently moving into the implementation stage. Further support from BDT included technical assistance to Vanuatu on infrastructure sharing, and universal services in 2024. Additionally, in November 2023, with the support of the FCDO (United Kingdom), BDT hosted the Universal Service Obligation Efficiency Toolkits and Community Network Training (USO 2.0) in Indonesia, equipping universal service obligation teams with the capacity to strengthen universal service frameworks and expand connectivity to underserved areas.
At the regional level, ITU partnered with Malaysia to deliver an ASEAN-wide  assessment of readiness for digital transformation towards the ASEAN Digital Masterplan 2025, also including a regional action plan for regulatory harmonization. ITU also organized a three-session regional webinar series from March to April 2024, on 5G rollout and services, co-hosted with Cambodia, China, and India, engaging policy-makers from 18 Member States. Most recently in September 2025, BDT launched a Sub-Regional Digital Transformation Regulation Training in Indonesia, with participation from six Southeast Asian region countries supported by FCDO (United Kingdom), Ministry of Science and ICT (Republic of Korea), and KomDigi, (Indonesia). Complementing these efforts, BDT established the Asia-Pacific policy repository as a ready reckoner offering a quick view of the policy and regulatory landscape in the ASP region promoting collaboration. Further, BDT collaborated with ASEAN, to formalize the ITU–ASEAN Framework on Priority Cooperation Areas (2024-2026), further strengthening regional cooperation and knowledge-sharing. 

In the Americas region, the work of BDT highlighted the integration of regulatory frameworks with digital inclusion and investment strategies. One of the pivotal successes was the broadband cost modelling exercise in Brazil conducted by BDT. The results enhanced knowledge of national policy on wholesale access, and affordability. In Colombia, BDT is providing technical assistance to the country with the updating of the general plan for the cessation of analogue television broadcasts and universal access to digital terrestrial television. Technical assistance was provided to the Government of Honduras in drafting a new telecommunications law, officially delivered in September 2024. Similarly, technical assistance was provided to Paraguay in implementing regulatory impact analysis methodologies. The Regulatory Innovation Mechanisms Implementation Project is being implemented in seven countries, Belize, Costa Rica, Dominican Republic, El Salvador, Guatemala, Honduras and Panama covering 13 State agencies. This project includes training for regulatory and public policy authorities. Technical studies have been conducted to implement mechanisms such as regulatory sandboxes, and a regulatory innovation school has been held for 30 heads of legal and regulatory design departments. Thirteen work plans have been defined to implement specific regulatory innovation pilots in the telecommunications and digital sectors. In the Caribbean, a feasibility study for a single regulatory authority progressed, with the aim of establishing a harmonized regional framework for 12 countries, that would benefit numerous subscribers by eliminating market entry barriers, and by fostering digital innovation. In Trinidad and Tobago assistance was provided to strengthen its Electronic Identification (E-ID) Policy and legislative framework, which increased public confidence in digital services. In Saint Lucia, support was provided to review the National ICT Policy to expand public awareness, and accelerate stakeholder buy-in. A review of the legal framework for telecommunications in Dominican Republic was conducted, and support was provided for the implementation of regulatory impact assessments in regulatory processes.
The ITU Policy and Economic Colloquium for the Americas (IPEC) is organized annually and is the only ITU platform dedicated to addressing economic policy issues, bringing together the three ITU sectors in a single forum. Each year the IPEC featured a rich programme of events from all three Bureaus. 
Regional collaboration in the region was reinforced through CITEL, where BDT co-organized workshops on 5G licensing, and universal service funds. These workshops enabled regulators to compare experiences and adopt best practices, leading to greater coherence across the region.
The Americas region also benefited from BDT-supported training activities. GIS courses delivered in Uruguay, and broadband planning workshops in Central America, equipped regulators with tools for evidence-based decision-making. By 2025, more than 500 regulatory staff and policy-makers from the Americas region had participated in BDT-supported training.

In the Arab States region, the regional workshop on Towards Universal and Meaningful Connectivity for the Arab Region, co-hosted with Algérie Télécom in Algiers in 2024, brought together 278 participants, of whom 24 per cent were women, reflecting the ITU commitment to address infrastructure development and the persistent connectivity gaps across the region. The workshop addressed broadband mapping, regulatory collaboration, and investment strategies, producing actionable recommendations for national regulators.
Beyond regional dialogues, support was tailored to national needs. In the State of Palestine, efforts focused on formulating a national numbering planning framework and regulations in partnership with the Ministry of IT and Communication; in Syrian Arab Republic, a comprehensive ICT market review and analysis report was developed with the Ministry of Communications and SyTPRA, followed, in 2024, by the finalization of an ICT services pricing regulatory framework to guide consultation processes. Collaborative regulation was further advanced through national workshops in Oman (February 2024) and Qatar (July 2024), equipping regulatory staff with tools to drive cross-sector coordination. Further activities have been undertaken through the development of collaborative digital regulation country reviews for Oman and Qatar. Moreover, Comoros has been supported in preparing a feasibility study on data-driven regulation, while Somalia has received assistance in formulating its National Digital Transformation Strategy.
By 2025, countries in the Arab States region had made significant strides; many had established independent regulators, and regional cooperation on spectrum management and licensing had increased. The role of BDT in convening stakeholders and providing technical expertise was central to these outcomes.
Progress the Europe region was shaped by regulatory alignment with European Union frameworks and regional cooperation under ITU platforms. In Ukraine, BDT supported the rehabilitation of 10 broadcasting stations and facilitated a EUR 30 million modernization initiative for 4G/5G networks with Vodafone Ukraine, Nokia, and Finnvera. This initiative demonstrated how regulatory frameworks could be paired with investment mobilization in a post-conflict context. In Montenegro, BDT assisted in drafting a broadband plan for 2025-2029, focusing on rural coverage. In Albania, BDT supported the update of the national broadband mapping system, known as the "Atlas."

At the regional level, BDT worked with EMERG and EaPeReg, to deliver training on evidence-based policy-making. The Summer School on Frontier Technologies, held in Maastricht in 2025, introduced regulators to methodologies for regulating AI, IoT, and other emerging technologies. By 2025, more than 300 European regulatory staff had participated in BDT-supported capacity-building initiatives.
The CIS region made significant progress in embedding regulatory frameworks into broader digital strategies. In Armenia, BDT launched the "Future of Connectivity" programme in 2025, focusing on 5G deployment and regulatory readiness. In Tajikistan, BDT delivered ICT mapping training and supported the alignment of national frequency allocation tables with regional standards. In Uzbekistan, BDT convened a roundtable on VoLTE regulation, enabling regulators and mobile operators to prepare for next-generation mobile services. With BDT-led expert support, Uzbekistan raised its country ranking in the ITU Regulatory Tracker and continues regulatory advancements through national legislation. In Turkmenistan, BDT supported national consultations on digital transformation, linking regulatory frameworks with infrastructure development.

By 2025, many countries in the CIS region had integrated 5G readiness into national regulatory frameworks. BDT targeted interventions, combined with regional cooperation through the Eurasian Economic Commission, created a foundation for harmonized digital markets across the subregion.
	Improving national policy and regulations:
GSR
· 1200 + participants 
· 100+ countries
· 3 editions of the GSR Best Practice Guidelines
· Knowledge resources published on the digital regulation platform

Collaborative digital regulation country reviews
· Brazil, Colombia, Egypt, Kenya, Nigeria, Oman, Qatar, and South Africa

Africa: 
· 43 countries joined the activities 
· ITU-EU ICT benchmarking in Central Africa project 
· ITU-EUDEL-Government of Mozambique laying the foundation for VaMoz Digital! project 
· ITU-China GDF-Government of Uganda technical assistance and training to Uganda on National ICT Development Strategy project

Americas: 
Belize, Brazil, Colombia, Costa Rica, Dominican Republic, El Salvador, Guatemala, Honduras, Panama, Paraguay, Saint Lucia, Trinidad and Tobago, Uruguay

Arab States: 
· Collaborative digital regulation country reviews for Oman, and Qatar
· Country technical assistance to Comoros on data driven regulation and digital transformation strategy for Somalia. 
· ICTs market review, analysis and price regulation framework for Syria

Asia-Pacific
· Digital policy action areas for a connected ASEAN
· Technical assistance on national digital strategies to Fiji, Kiribati, Nauru, Federated States of Micronesia,  Solomon Islands and Vanuatu
· Technical assistance on policy brief on gaps and opportunities for Tonga and National Telecommunication and Internet Development Strategy for Lao PDR 

CIS: Armenia, Tajikistan, Turkmenistan, Uzbekistan
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Outcome: Strengthened capacity of Member States to produce and collect high quality, internationally comparable statistics which reflect developments and trends in telecommunications/ICTs, empowered by new and emerging technologies and services, based on agreed standards and methodologies.

	In line with the implementation of WTDC-22 Resolution 8 (Rev. Kigali, 2022) on the Collection and dissemination of information and statistics, from 2023, BDT advanced its efforts to improve the quality, relevance, and accessibility of ICT statistics, while strengthening the capacity of Member States to collect, analyse, and disseminate high-quality data. During this period, BDT spearheaded the development of key indicators, tested innovative methodologies, and modernized statistical platforms, increasing a broader range of validated data points available for public use. Through training, technical assistance, and regional workshops, BDT ensured that Member States were equipped with practical tools to monitor progress, close digital divides, and accelerate national digital transformation.
The Expert Group on Telecommunication/ICT Indicators (EGTI) and the Expert Group on ICT Household Indicators (EGH) continued to play a central role in methodological development and standard-setting. Based on the guidance of PP Resolution 131 (Rev. Bucharest, 2022). They jointly led the development of the ICT Development Index (IDI). The new methodology, which has universal and meaningful connectivity (UMC), at its core was approved by Member States in 2023. In 2024, the groups adopted new ICT skills indicators and revised ICT price baskets to ensure continued relevance – digital skills and affordability being cornerstone of UMC. Data collection based on these methodologies began in 2025. At the same time, the two expert groups have advanced work on new areas such as measuring the use of AI through household surveys and developing indicators on the environmental impact of the ICT sector, while reviewing the IDI methodology for the next validity period.
BDT expanded the Measuring digital development series with several new publications that provided fresh data and evidence on the state of connectivity and its enablers worldwide, across regions, and for specific groups of countries. These publications also helped raise awareness of universal and meaningful connectivity (UMC) as a policy imperative, while strengthening their capacity to act on it. 
As part of the series, Facts and Figures – ITU annual flagship statistical publication – continued to provide the most up-to-date and authoritative overview of the state of connectivity worldwide, by ITU region, income group and UN special country group, including estimates for the current year. The publication was complemented by several special editions dedicated to least developed countries (LDCs), small island developing States (SIDS) and landlocked developing countries (LLDCs). 
As of 2023, the publication of the ICT Development Index report, based on the new index methodology, has enabled countries to benchmark performance and track trends. As a complement, the IDI country dashboard was released on the ITU DataHub in 2024.
In 2025, for the WTDC-25 Regional Preparatory Meetings, BDT published six special reports, each providing an overview of the state of digital connectivity in a region and featuring case studies from that region. 
ICT affordability remained central to the statistical work of BDT. The ICT price datasets achieved record coverage, tracking 218 economies and five service baskets by 2024. The data is published on the ITU DataHub and analysed in various publications, including the Affordability of ICT Services annual publications, providing regulators and analysts with concrete benchmarks to design effective affordability strategies.
BDT further developed the ITU DataHub, with new visualizations, new query and analytical tools, and thematic dashboards, and enriched it with more indicators and data. The transition from the subscription-based WTI database to open access demonstrated the commitment of ITU to transparency. By early 2025, the DataHub hosted more than 660 000 data points, and traffic on the platform kept growing exponentially. 
BDT also led the way in integrating big data into official ICT statistics. As Chair of the United Nations Committee of Experts on Big Data and Data Science for Official Statistics (UN-CEBD) Task Team on Mobile Phone Data, BDT developed methodologies to leverage mobile phone data for information society statistics, and policy analysis. In partnership with the World Bank, BDT launched the Putting Mobile Phone Big Data to Work for Policy project in 2024 and is piloting the project in 18 countries. Regional training workshops gave practitioners hands-on experience in using big data to complement surveys, guide infrastructure investment, and improve service delivery.
BDT invested substantially in statistical capacity development and technical assistance. On the ITU Academy, new training courses and certification programmes were launched on ICT indicators, household surveys, and the use of mobile phone data. As of 2024, BDT initiated a series of 11 regional and subregional workshops on promoting and measuring UMC aimed for producer and users of ICT statistics. The first 8 workshops gathered 393 participants from 125 countries. In 2025, the first-ever Summer School on evidence-based policymaking and a webinar on UMC for selected UN Country Teams were also held. Still in in 2025, the first technical 'clinics' for national statistical focal points accompanied preceded the data collection campaigns, providing an opportunity to learn about the latest innovations, improvements and methodological changes in the data questionnaires sent to Member States.
The three editions of the World Telecommunication/ICT Indicators Symposium (WTIS) in 2023, 2024, and 2025 further strengthened its status as the leading global forum for digital development statistics. Bringing together policy-makers, regulators, statisticians, and researchers from around the world, WTIS aims to promote evidence-based policy-making and advance the global ICT statistics agenda by identifying what needs to be measured, developing new measurement methods, exploring funding models, and showcasing good practices. Marking the 20th anniversary since the first edition in 1996, WTIS-25 was held under the theme “WTIS@20: The past, present and future of digital development statistics,” and attracted 270 participants from 85 countries. It highlighted current priorities and emerging data needs in a rapidly evolving landscape.
The three editions of the World Telecommunication/ICT Indicators Symposium (WTIS) in 2023, 2024, and 2025 further strengthened its status as the leading global forum for digital development statistics. Bringing together policy-makers, regulators, statisticians, and researchers worldwide, WTIS promotes dialogue on how data can drive inclusive and sustainable digital transformation. 
ITU contribution as Knowledge Partner to the G20 Digital Economy Working Group further illustrated the linkage between data and policy action, with the UMC framework annexed to the Ministerial Declaration. The 20th anniversary of the Partnership on Measuring ICT for Development also showcased the importance of global collaboration, reaffirming the BDT central role in anchoring statistics as a foundation for inclusive and sustainable digital transformation.
Launched in 2023 and running until 2027, the project on promoting and measuring Universal and Meaningful Connectivity, funded by the European Union, promotes UMC as a policy imperative, strengthens the measurement and use of ICT statistics, supports evidence-based policy-making, and helps countries monitor progress toward UMC, through advocacy activities, workshops, tools, and research.

In Africa, BDT facilitated a multi stakeholder consultative workshop with the Communications Regulators' Association of Southern Africa (CRASA), under the auspices of SADC where new broadband targets for the period 2025 -2030, were defined. The workshop examined the challenges related to broadband development and data collection and guidance was provided by ITU for improved data for ICT measurement in the region.
In Africa, BDT in collaboration with the Southern African Development Community (SADC) Secretariat, and the World Bank jointly organized a regional workshop on the use of mobile phone data for official statistics and policy applications. The workshop brought together national statistical offices, regulators, mobile network operators, and development partners from across the region to explore the potential of such data to support timely and granular insights for policy-making. Participants were introduced to international good practices, tools, and capacity-building resources developed under the Global Data Facility-ITU partnership and discussed opportunities and challenges for implementing mobile phone data systems in the SADC context. The event fostered dialogue on collaboration mechanisms, data access, and governance frameworks needed to unlock the value of this data for sustainable development. 
The SADC Secretariat organized a regional workshop on ICT indicators in Kinshasa, Democratic Republic of the Congo. The event gathered representatives from SADC Member States to strengthen capacity in the collection, harmonization, and use of ICT statistics for evidence-based policy-making. The International Telecommunication Union (ITU) contributed by presenting its global work on ICT statistics, highlighting ongoing initiatives under the ICT Statistics Week, and providing updates on methodological developments and resources to support the production of ICT household statistics. The workshop served as a platform to exchange experiences, align regional approaches with international standards, and reinforce the role of ICT indicators in monitoring digital transformation across the SADC region.

In the Asia-Pacific region, BDT delivered a number of national workshops, which reinforced both household and administrative data collection, embedding international best practices into government systems. Small island developing states (SIDS) were also supported, addressing specific challenges experienced by SIDS in connectivity and service provision. BDT also provided support on mobile phone data for statistics in Malaysia and Mongolia. BDT organized a workshop on promoting and measuring UMC, hosted in Thailand, and a workshop hosted in Palau. Both workshops were supported by the European Union project on Promoting and Measuring Universal and Meaningful Digital Connectivity, with the Palau workshop also supported by the Joint SDG Fund project on Accelerating SDG achievement through digital transformation to strengthen community resilience in Micronesia. These workshops promoted the UMC concept, improved the statistical capacity of countries in the subregions to produce and disseminate relevant statistical data, and emphasized how to use the data to identify good practices and policy recommendations.

In the Americas region, Brazil, in collaboration with BDT, hosted training sessions on geographical information systems and broadband mapping, providing national agencies with practical tools to monitor and evaluate infrastructure deployment. In Colombia and Dominican Republic, assistance was provided by BDT to expand their national digital observatories, which allowed real-time indicators to inform policy and regulatory decisions. In the Caribbean, BDT coordinated affordability surveys carried out collectively across several countries, producing results that directly informed adjustments to regulatory frameworks, and universal service policies. The ITU Policy and Economics Colloquia, facilitated by BDT, incorporated ITU datasets into discussions on spectrum pricing and investment, ensuring that statistical evidence was embedded in regional economic policy-making.
In the Arab States region, BDT supported the integration of ICT statistics into broader national priorities. In Djibouti and Somalia, ICT data collection was incorporated into GovStack pilots, ensuring that digital services, such as education records and administrative systems, were launched with reliable usage statistics. In the Syrian Arab Republic, assistance was provided for completion of an ICT market review, aligning ITU affordability metrics with its national pricing policies. In Oman and Qatar, BDT trained regulators in household survey techniques, improving the quality of official statistics. In parallel, Egypt was supported on the integration of statistical analysis into its smart city programmes, demonstrating how data could guide implementation of advanced digital initiatives. The Regional Workshop for the Arab States on Promoting and Measuring Universal and Meaningful Connectivity held in 2024 Enhanced knowledge and capabilities of 86 participants in ICT indicators related to meaningful and universal connectivity and policy targets, including the challenges ITU Member States face with data collection for UMC indicators.

In the Europe region, BDT emphasized both methodological innovation and the use of data in advancing ICT development. Bosnia and Herzegovina, Montenegro, and Serbia benefited from Digital Development Country Profiles prepared with support from BDT, consolidating affordability data, policy assessments, and national indicators into comprehensive reports. Through the ITU-EMERG-EaPeReg project, BDT trained more than 100 professionals in evidence-based policy-making, strengthening regional expertise. In collaboration with Maastricht University, BDT launched the first Summer School on Evidence-Based Policymaking in 2025, which introduced new approaches for measuring emerging technologies, including artificial intelligence. In the same year, BDT supported Montenegro in hosting the Regional Initiative Accelerator, where ICT statistics were applied to shape USD 20 million worth of project concepts for the Western Balkans, directly linking data to investment priorities.

In the CIS region, BDT focused on embedding statistics into governance at both the national and local levels. In 2024, Kyrgyzstan hosted a BDT-supported workshop on data-driven development, training government officials in the application of ICT indicators to planning processes. Armenia followed in 2025, with a workshop on quality-of-service assessments, enhancing national monitoring capacity. Belarus scaled up training for municipal officials, supported by BDT, enabling local data collection to feed into national systems, thereby improving the reliability and granularity of data. A region-wide workshop on ICT statistics advanced the capabilities of a number of countries in data collection and analysis, and improved submissions and methodological updates leading to better quality data for decision making. At the local level, the Batken 4.0 competition in Kyrgyzstan, showcased how robust statistical frameworks could be applied to support innovative digital solutions designed for community needs, demonstrating the link between local practice and national strategy.
	Highlights
Measuring digital development series: 
· Published updated ICT Development Index, with a methodology developed through EGTI and EGH in consultation with Member States
· Expanded Facts and Figures with LDC, SIDS, and LLDC editions
· Released a six-volume “State of digital development and trends” series for WTDC-25 RPMs
Digital presence and productivity tools: 
· Continuously improved and enriched the ITU DataHub with more data, thematic dashboards, visualizations, and query tools.
Data collection and production of statistics: 
· Expanded ICT price datasets to record 218 economies and 5 service baskets
· 660 000+ data points featured on the ITU DataHub (Q1 2025)
Data science for official statistics: 
· Leads UN-CEBD Task Team on Mobile Phone Data methodologies
· Launched mobile big data project (2024) with World Bank
· Piloted in 18 countries with regional training workshops
Capacity development and statistical standards (EGTI and EGH): 
· Organized 8 regional 
· Introduced new ITU Academy courses on ICT indicators, surveys, and mobile data
· Released revised ICT Price Basket Manual and hosted technical “clinics”
International cooperation (EGTI and EGH): 
· WTIS-24/25 reinforced standards and linked data to policy action

	Contributing to SDG Targets SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17
	

	WSIS Action C1, C2, C3, C4, C5, C6, C7, C1
	

	Resolutions PP 2, 8, 10, 18, 21, 22, 131, 135, 138, 139, 174, 191, 195, 196, 201
WTDC 8, 16, 17, 22, 23, 25, 30, 37, 48, 64, 71, 77, 78, 79, 80, 84, 85
	

	ITU-D study group Questions Question 1/1 (Broadband), 4/1 (Economic aspects) and Question 6/1 (Consumer protection) and Question 5/2 (Digital skills) 
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	[bookmark: _Toc213788956]ITU-D Priority 4: Resource mobilization, partnerships and international cooperation
Strengthening resource-mobilization strategy through international cooperation.

	Outcome: Strengthened cooperation and coordination with the United Nations and its agencies, other international organizations, regional telecommunication organizations and regional and global development institutions in the implementation of ITU-D priorities.

	Outputs
	Highlights 

	Since January 2023, BDT has signed over 200 partnership agreements, representing USD 60.8 million in  funding signed, and launched 78 new digital development projects. 
BDT continued to consolidate partnerships and resource mobilization as central drivers of digital transformation. In addition to bilateral agreements, this period was characterized by multi-stakeholder alliances that linked governments, United Nations agencies, development banks, academia, and the private sector around a shared agenda of accelerating universal and meaningful connectivity (UMC) and digital transformation. The approach of BDT integrated political advocacy and technical delivery, using partnerships as vehicles to scale up proven models, replicate successful pilots, and ensure the sustainability of digital initiatives. Resource mobilization followed the same principle, shifting from project-based support to longer-term frameworks capable of attracting both donor and domestic financing. Together, these efforts positioned partnerships not simply as complementary to the mandate of ITU, but as integral to the ability of ITU to deliver impact at national, regional, and global levels.

In 2024, BDT continued to support countries in developing investment-ready school connectivity projects designed to attract blended financing from donors, private operators, and national budgets. This demonstrates how well-structured partnerships, built around a clear objective, can deliver global public goods while advancing national education strategies.

Another breakthrough came through strategic collaborations with UN partners, including the UN Office of Information and Communications Technology (OICT), UNDP, UNICEF, and the World Bank. These alliances extended beyond co-branding to shared implementation of ICT development initiatives. The GovStack initiative, supported by German Society for International Cooperation (GIZ), with EUR 1.24 million in funding in 2023, entered operational phases in the Horn of Africa, with Djibouti, Ethiopia and Somalia integrating reusable digital government "building blocks" into their national systems. The Digital for Development (D4D) collaboration on digital government and cybersecurity co-financed by the European Union supports Pillar 1 "Infrastructure" of the Horn of Africa initiative and in particular the action area of "e-government strategy and services". Component 1 on 'Digital Government' is under implementation in Djibouti, Ethiopia and Somalia. In Mozambique, the VaMoz Digital! project, financed by the European Commission, supported the review of national instruments towards the development of a national digital transformation strategy, ensuring that local needs shape the deployment of global frameworks. These collaborations illustrate how ITU leverages its convening role to embed innovation into government service delivery.

In parallel, in line with WTDC-22 Resolution 73 (Rev. Kigali, 2022), the ITU ATCs were established in partnership with universities and research institutions, embedding digital skills development into academic curricula. These partnerships mobilized financial resources, and created institutional anchors for sustainable capacity development, ensuring that digital inclusion was pursued with a focus on equity and intergenerational impact.

The role of ITU in global policy advocacy was reinforced through partnerships with multilateral processes. As a knowledge partner to the United Nations Secretary-General's Global Digital Compact consultations, ITU ensured that evidence from its measurement and connectivity work fed into intergovernmental negotiations. Partnerships with the G20, regional development banks, and the European Union further positioned ITU at the intersection of global financing and digital development. These engagements confirmed that partnerships were not limited to project execution but extended to shaping the norms and priorities that define digital transformation at scale.

In Africa, through ITU-EU partnership, ‘ICT Benchmarking in Central Africa Project’ was implemented to enhance ICT governance in the Central Africa region and promote evidence-based policy making. The assessment of ICT policy and regulatory frameworks, which aimed to evaluate among others, effectiveness, identify gaps, and highlight areas for improvement was completed across the 11 countries (Angola, Burundi, Cameroon, Central African Republic, Chad, Democratic Republic of the Congo, Equatorial Guinea, Gabon, Republic of the Congo, Rwanda, and São Tomé and Príncipe) of the Economic Community of Central African States (ECCAS). Key findings, tailored roadmaps, and recommendations were presented to stakeholders in a workshop held in Equatorial Guinea in November 2024.In the Horn of Africa region, the GovStack partnership enabled Djibouti, Ethiopia and Somalia to begin deploying interoperable digital platforms for public services, supported by shared training and technical assistance. These initiatives demonstrated how partnerships tailored to regional contexts could address systemic gaps while strengthening Africa region’s ownership of the digital agenda.

In the Asia-Pacific region, partnerships supported both large-scale programmes and grassroots initiatives. The Smart Villages and Smart Islands initiative, implemented with regional universities and local governments, connected communities in Kiribati, Nauru, and other Pacific nations with bundled services in health, education, and finance. The project design reflected strong community partnerships, ensuring that technology was adapted to cultural and geographic realities. In parallel, the collaboration of ITU with the Asia-Pacific Telecommunity and development partners expanded regulatory training and foresight exercises, equipping governments with policy tools for managing the digital economy. In the South and Southeast Asia region, partnerships facilitated GovStack capacity-building and affordability studies, reflecting the region's dual focus on governance frameworks and service delivery.

In the Americas region, with support from the World Bank and regional partners, BDT assisted Argentina and Dominican Republic in advancing national digital strategies, while Colombia aligned its frameworks with regional initiatives. In the Caribbean, partnerships with the OECS and regulators facilitated affordability surveys and feasibility studies for a potential 'Single Regulatory Authority', and a step toward harmonized oversight. The Policy and Economics Colloquia, co-organized with universities and think-tanks, created platforms where statistical data and regulatory experiences were directly linked to financing and investment dialogues. These partnerships reflected the emphasis on aligning national priorities with broader regional economic priorities in the Americas region.

In the Arab States region, Djibouti and Somalia became early adopters of GovStack under the Horn of Africa Initiative, while in Mauritania, as part of the Govstack project, three prototype digital services were co-designed and developed by local stakeholders. Furthermore, Egypt hosted capacity-building activities connected to smart city strategies. The United Arab Emirates, through partnerships with the ITU iCodi programme, supported annual global and regional workshops that focused on collaborative and innovative capacity building activities for the members of the Innovation and Entrepreneurship Alliance for Digital Development initiative, and, that at the regional level, aimed to develop a regional, strategic foresight analysis, and identify regional priorities in that regard. These engagements underscored the commitment of the region to position digital partnerships as engines of economic modernization and diversification.

In the Europe region, partnerships were closely linked to national agendas and aligned with European Union digital strategies. Albania, Montenegro, and Serbia developed digital development country profiles with support from BDT, integrating affordability, infrastructure, and governance data into actionable national roadmaps. The hosting in Montenegro of the Regional Initiative Accelerator in 2025, developed in collaboration with UNOPS and other partners, produced USD 20 million in project concepts for the Western Balkans, demonstrating how partnerships can directly mobilize resources for implementation. The Innovation Landscape Report from Malta, launched at the Global Innovation Forum, further showcased how evidence and partnership can position small states as models of ecosystem integration. These examples highlight the role of Europe as a testing ground for structured, evidence-based digital partnerships.

In the CIS region, partnerships prioritized infrastructure development, digital entrepreneurship, and youth engagement. The Batken 4.0 competition in Kyrgyzstan, supported through ITU innovation programmes, connected municipalities, universities, and entrepreneurs in co-creating digital solutions for local challenges. Armenia hosted workshops on quality-of-service assessments, aligning statistical capacity with regulatory needs, while Azerbaijan undertook readiness assessments for cybersecurity partnerships. Regional forums facilitated collaboration on digital government platforms, supported by the roll-out of a regional project. These efforts illustrated how partnerships in the CIS region were tailored to reinforce both national resilience, and cross-border cooperation, embedding collaboration into local innovation systems as well as regional governance frameworks.

	2023-2025: 
· Over 200 new agreements; for a value of USD 60.8 million
· 26 UNSDCF signed
· 78 new digital development projects

LDCs, LLDCs, and SIDS engaged / assisted:
· 6 countries engaged
· 4 countries had country level engagement with UN development system 

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	WTDC 1, 2, 24, 25, 52, 58




	[bookmark: _Toc213788957]ITU-D Priority 5: Inclusive and secure telecommunications/ICTs for sustainable development
Fostering national cybersecurity strategies and strengthened digital skills

	Outcome: Support to Member States in developing national cybersecurity strategies and CIRTs. Increased secured online services, including child online protection, and mobilization of resources for marginalized groups and persons with specific needs.

	Outputs
	Highlights 

	[bookmark: _Toc213788958]Cybersecurity
From 2023, the Telecommunication Development Bureau (BDT) consolidated cybersecurity as a central pillar of digital development. Recognizing that secure digital ecosystems are essential for trust, resilience, and growth, BDT combined global platforms, regional collaboration, and national interventions to strengthen Member States capacity to address cyberthreats. The work undertaken has contributed to the implementation of WTDC-22 Resolution 45 (Rev. Kigali, 2022) on Mechanisms for enhancing cooperation on cybersecurity, including countering and combating spam.
Among the key initiatives of this period was the delivery of CyberDrills, which simulate real-world incidents and enable governments, regulators, and operators to test preparedness in coordinated settings. The Cyber for Good project provided tailored assistance to vulnerable countries, supporting the creation of Computer Incident Response Teams (CIRTs), maturing CIRTs and laying the groundwork for national cybersecurity strategies. BDT promotes a culture in which cybersecurity is seen as a continuous and iterative process, built into products from the beginning and continuing throughout their lifetime, and is accessible and understandable for users. BDT also advanced global benchmarking through the Global Cybersecurity Index (GCI), which allowed Member States to assess readiness. GCI is a trusted reference that measures the commitment of countries to cybersecurity at a global level to raise awareness of the importance and different dimensions of the issue. 

CyberDrills 
The CyberDrills programme was among the most visible ITU operational platforms during this period. Between 2023 and 2025, ITU conducted 22 CyberDrills at national, regional, and global levels, engaging more than 140 countries. CyberDrills simulate the pressures of real cyberattacks, and require coordination across technical, legal, and diplomatic dimensions. The Global CyberDrill-2024, held in April in Dubai, United Arab Emirates, with the participation of 104 countries, resulted in ITU and the UAE Cybersecurity Council breaking three Guinness World Records, while The Global CyberDrill-2025, also held in Dubai from 6-8 May, and hosted by the UAE Cybersecurity Council, involved over 126 countries and set eleven Guinness World Records, including the record for the most nationalities in a CyberDrill competition, with 126 countries. These record-breaking attendances at CyberDrill events demonstrate increased confidence of Member States in ITU as key partner in addressing cyber threats and preparedness. 

These CyberDrills provided opportunities for technical teams, regulators, CIRTs/CERTs/CSIRTs, national cybersecurity agencies, and other national lead cybersecurity entities to practice incident coordination in real time. In parallel, BDT organized specialized training programmes. A global course on the lifecycle of national cybersecurity strategies drew more than 700 participants from 130 countries, offering guidance on drafting, implementing, and reviewing national strategies. Complementary regional workshops were held in Bahrain, Maldives and United Arab Emirates, where participants applied this knowledge in national contexts, focusing on areas such as incident reporting and risk assessment. This work has also contributed to the implementation of WTDC-22 Resolution 69 (Rev. Kigali, 2022) on Facilitating creation of national computer incident response teams, particularly for developing countries, and cooperation among them.

To advance digital inclusion, the BDT has delivered programmes to mentor, train, and empower women. In 2023, Women in Cyber initiative reached more than 300 women. ITU and GIZ launched tailored training and mentorship under HerCyberTracks programme, which prepared women for technical, policy, and leadership roles, which has expanded to include content from UNODC. Since 2024, all cybersecurity skills development efforts targeting women have been consolidated under HerCyberTracks. In 2025, the third edition of the programme included participants included women from across Africa, the Arab States, Asia-Pacific, Americas, and Europe regions.

Support to countries with limited institutional resources was delivered through the Cyber for Good project. By 2024, 33 LDCs had benefitted: Benin, Burkina Faso, Cambodia, Chad, Djibouti, Ethiopia, Gambia, Guinea, Guinea-Bissau, Jamaica, Kiribati, Lao P.D.R., Lesotho, Liberia, Malawi, Mali, Mauritania, Mozambique, Nepal, Niger, Rwanda, Senegal, Sierra Leone, Solomon Islands, Somalia, South Sudan, Suriname, Tanzania, Timor-Leste, Togo, Uganda, Vanuatu, and Zambia. Assistance included assessments, training, and access to private-sector tools. Lesotho and Zimbabwe received gap analysis assessments that led to the development of action plans for incident response and workforce training.
Child Online Protection (COP) remained a central focus, with strategies, policies, and frameworks to protect children in the digital environment at the forefront of implementing WTDC-22 Resolution 67 (Rev. Kigali, 2022) on The role of the ITU Telecommunication Development Sector in child online protection. 
The updated COP Guidelines were translated into 26 languages (including regional languages such as Quechua or Swahili) and adopted across multiple countries. Sixteen countries were supported through the development of draft national COP frameworks, strategies, and/or assessment reports, including Andorra, Armenia, Bahamas, Bhutan, Cambodia, Chile, Ecuador, Eswatini, Kazakhstan, Lebanon, Malawi, Mongolia, Morocco, Pakistan, Suriname, and Thailand. Regional engagement was also pursued through the African Union, which integrated the COP Guidelines into Swahili. 
A strong emphasis was placed on capacity building. The programme has reached over 200 000 direct beneficiaries:
· 170 000 children participated in digital skills and safety trainings in all six United Nations official languages,
· 6 000+ parents, carers, and educators received training through in-person and online modules,
· 2 900 ICT professionals and social workers received training,
· 1 000 government policymakers and regulators engaged in policy and regulatory training.
Training-of-trainers schemes were delivered and educators certified in Armenia, Bahamas, Costa Rica, Ecuador, Malawi, Maldives, Malta, Micronesia, Suriname, and Uzbekistan, creating a multiplier effect across regions.
In addition to instructor-led activities, ITU rolled out 10 self-paced online training modules for all audiences covering parents/carers (introductory and intermediate), educators (introductory and intermediate), policy-makers, and the ICT industry—to extend reach, ensure flexible access, and sustain learning over time. 
Awareness campaigns were rolled out in five countries: Albania, Armenia, Morocco, Uzbekistan, and Hungary. These included child-friendly materials, storybooks, flyers, and videos (such as Morocco’s campaign with the Sango mascot). 
At the global level, child-friendly resources were co-developed with children, including the Askme - Your Online Safety Friend, the Sango's Adventures: Discover Online Safety - online game, and Online Safety with Sango - video lessons.
Children and young people were active contributors. A global COP Child Advisory Board co-created materials, while national child and youth taskforces were established in Indonesia, Lebanon, and Malawi. More than 500 opportunities for child and youth engagement were created, including surveys, hackathons, consultations, and participation in the ITU Industry Connect dialogue series launched in 2025. The quarterly online dialogue series creates a closed, informal space where industry and Member States can exchange good practices, challenges, and national priorities, with civil society, UN experts, and children providing input to frame discussions. The first three sessions addressed AI, social media, and gaming, with a fourth on EdTech scheduled for December 2025. 
The collaboration with the UN Committee on the Rights of the Child (established in 2024), focusing on COP in the context of artificial intelligence, resulted in the development of the drafting of a Joint Statement on Child Rights in the context of AI. In 2025, BDT, together with the World Health Organization (WHO) and the University of New Hampshire (UNH), launched GO-SAFER (Global Online Safety Alliance for Educational Resources). Enabled through the support of the Safe Online Global Fund, this two-year project (2025–2026) strengthened global prevention education on online child sexual exploitation and abuse (OCSEA). GO-SAFER will expand capacity to deliver evidence-based online safety education, develop and share high-quality tools and curricula, and create a centralized global resource hub. 
Following discussions at the ITU Council Working Group on Child Online Protection, a dedicated Correspondence Group on child online protection (CG-COP) was established under ITU-D Study Group 2, Question 3/2, producing a comprehensive gap analysis to inform national action.
Partnerships were significantly expanded, with over 50 partners from academia, the private sector, governments, civil society, and international organizations engaged to co-develop and promote resources and campaigns, share good practices, deliver joint training and capacity-building, co-brand initiatives, and coordinate at global, regional and national level. The National Cybersecurity Authority of Saudi Arabia and the Global Cybersecurity Forum (GCF) supported this collaboration and the overall implementation of child online protection measures. 
Child online protection continues to be reflected in the GCI, reinforcing its relevance within broader digital safety metrics. Further data collection has been undertaken through the Protection through online Participation (PoP) partnership, using surveys, interviews, and mapping exercises, which has provided evidence-based global principles for governments, child protection professionals, and the ICT industry, on how to strengthen and improve online support systems that enable children to effectively access protection and assistance through the Internet.

In Africa, BDT delivered three regional CyberDrills in the Republic of Congo, Ghana and Malawi. The event in Malawi improved the capacity of participants to communicate and manage incident response, and to foster collaboration to tackle cyber threats. Over 350 attendees from 20 African countries engaged on sessions focused on sharing best practices and experiences. During the event in Ghana in 2024, BDT in collaboration with INTERPOL, improved the capacity of participants to communicate and manage incident response, and to foster collaboration to tackle cyber threats. Over 210 attendees from 29 African countries engaged in a one-day session focused on sharing best practices and experiences. In 2025, over 300 participants from 23 African countries joined the CyberDrill in the Republic of Congo, enhancing skills and regional cooperation. 

In the Asia-Pacific region, BDT worked with Member States to strengthen institutional capacity and to enhance cooperation. Bhutan, Mongolia, and Timor-Leste completed CIRT maturity assessments, producing diagnostics and roadmaps, and laying the foundations for institutional strengthening. Through the Joint SDG Fund project on accelerating SDG achievement through digital transformation to strengthen community resilience in Micronesia, CIRT readiness assessments were conducted in Nauru and Palau. In the Maldives, a cybersecurity gap analysis paired with training showed how technical and policy capacity could be advanced simultaneously. In Palau, ITU convened stakeholders and assisted the country with creating its National Cybersecurity Strategy. The Pathways to Cybersecurity in the Pacific project, supported by Japan, recognized the unique needs of small island states, offering educational certifications tailored to their circumstances through a pilot cybersecurity curriculum. 

In partnership with the Japan International Cooperation Agency (JICA), BDT delivered cybersecurity training courses for Bhutan, Cambodia, and the Philippines, including through an executive training on cybersecurity in Bangkok for government officials from Bhutan. In partnership with United Nations Institute for Disarmament Research (UNIDIR), ITU delivered cybersecurity trainings for Thailand. The 2024 ITU Regional Asia-Pacific CyberDrills, hosted by Brunei Darussalam, and the 2023 Interregional CyberDrills for Europe and Asia-Pacific, confirmed the region's ability to organize collective resilience-building exercises. Together, these initiatives demonstrated the region's approach to addressing the national priorities under a shared cybersecurity framework.

In the Americas region, large-scale CyberDrills were organized. The trainings in Costa Rica, Dominican Republic, Chile, Peru, and Venezuela engaging more than 530 participants from 25 countries, represented the largest in the region's history. These gatherings built technical skills and enhanced collaboration among governments, private operators, and academia. Child online protection (COP) became a part of the CyberDrills. BDT has also offered COP training-of-trainers schemes for educators and for judiciary workers in Bahamas, Costa Rica, Ecuador, Peru, and Suriname, as well as the translation of the ITU COP Guidelines into Aymara, Quechua, and Dutch. In Barbados, a pilot scheme connected 27 schools and reached 18 000 students, embedding COP into education systems. Preparations for a regional seminar on Cybersecurity and Cyber Diplomacy in Panama highlighted the need to address cyber issues across technical, governance, and diplomatic perspectives. In the Bahamas, BDT supported the assessment of cybersecurity capabilities, development of a national cybersecurity strategy, and establishment of the BS-CIRT as a trusted, central coordination point for cybersecurity. This included technical capability building and ongoing training, embedding security as a lifecycle process. BDT is also supporting the implementation of the national CIRT for Bermuda, Honduras, and Suriname.

In the Arab States region, Djibouti and Mauritania benefited from 'Cyber for Good' assessments, while Morocco finalized its national strategy with support from BDT. COP guidelines were integrated into national approaches, showing a strong commitment to protecting children. The United Arab Emirates played a pivotal convening role by hosting a CyberDrills in Abu Dhabi in 2023, with 500 participants from 60 countries, becoming a hub for interregional collaboration. Regional workshops linking women policy-makers and diplomats with security issues, showed how the region aligned inclusivity with cybersecurity. Within the framework of the global child online protection (COP) project, and in partnership with the Agence du Développement du Digital (ADD), ITU implemented the COP Guidelines in Morocco during 2023–2025, strengthening national capacities and raising public awareness on child online safety. A series of targeted workshops were organized for ICT professionals, educators, child parliamentarians, and youth to enhance their understanding of online risks and promote safe digital practices. To ensure sustainability, ITU supported the development of awareness materials, including four brochures for children and parents in Arabic and French, and two educational motion design videos produced in Arabic with French subtitles. In parallel, ITU is supporting Lebanon in developing a national COP strategy that reflects the country’s specific social, political, and technological context, with the final report expected by December 2025. These initiatives contribute to the establishment of safer digital ecosystems and the reinforcement of national frameworks for the protection of children online.

In the Europe region, activities reflected a transition from awareness to operational strengthening. Malta became a leader in COP and offered training for educators and law enforcement officials. Serbia and Armenia localized COP guidelines and embedded them in education systems. The hosting of the Forum in Bulgaria brought policy-makers and experts together to address emerging threats collectively. The combination of COP progress and technical preparedness showed how Europe aligned protection of vulnerable groups with institutional resilience.

In the CIS region, a CIRT readiness assessment in Azerbaijan provided a national benchmark for cybersecurity, and Kyrgyzstan established CIRT through a joint ITU-World bank project. Regional workshops built skills in applying consistent cyber hygiene practices, while in Armenia the National CyberDrill in 2024 tested response protocols and coordination across agencies, while Belarus and Kazakhstan reinforced national cybersecurity frameworks. These activities indicated a shift from awareness to operational maturity, enhancing the region's ability to respond collectively to cross-border risks. With child online protection guidelines supported in Armenia, Kyrgyzstan, and Uzbekistan, dedicated resources and trainings were developed and implemented in these countries through BDT-led assistance.

	Global Cybersecurity Index 
Incident response programme
· 160 countries benefited from CyberDrills across all regions.

The 2025 Global CyberDrill 
· CIRTs from 126 countries simulate incidents 
· Lessons learned shared

LDCs, LLDCs, and SIDS engaged / assisted
· A total number of 54 LDCs, LLDCs, and SIDS were assisted
· 23 of which were provided with technical assistance, 
· 28 policy frameworks and knowledge products developed
· 37 countries had convening platforms executed 
· 6 projects in LDCs, LLDCs, and SIDS ongoing

ITU-D Study Group 2 
Question 3: 
· 4 meetings 
· 1 rapporteur group meeting
· 96 contributions
· 2 workshops and developed two interim deliverables and a final output report under processing

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions:
	PP 130, 174, 179; WTDC 45, 69; WTSA 52, 58

	ITU-D study group Questions 
	Question 3/2 Securing information and communication networks: Best practices for developing a culture of cybersecurity




	[bookmark: _Toc213788959]ITU-D Enabler 1: Membership-driven
Strengthening the implementation of WTDC decisions and the dialogue among the ITU membership.

	Outcome: Strengthened implementation of WTDC resolutions. Enhanced knowledge-sharing, research and development, dialogue and partnership among the ITU membership on telecommunication/ICT issues.

	Outputs
	Highlights 

	The period from 2023 to 2025 reaffirmed the role of ITU-D as a convener of Member States, and as a facilitator of inclusive dialogue where regulators, industry, academia, civil society, and development partners came together to shape the digital agenda. During this period, membership broadened and diversified, and new platforms evolved into effective vehicles for collective action. Established processes such as the World Summit on the Information Society (WSIS) Forum, Partner2Connect (P2C) and ITU-D study groups further strengthened their role as reference points for multi-stakeholder collaboration. Across all regions, emphasis was placed on ensuring that every Member, from LDCs and SIDS, to major regulators and private sector actors, had the opportunity to contribute meaningfully and benefit equitably.

Membership
ITU-D consolidated and expanded its membership base through a deliberate mix of outreach, engagement, and tailored partnerships across the ICT ecosystem. The three-year period reflected both quantitative growth, and qualitative strengthening of dialogue with members. The pace of growth, when compared across years, demonstrated a clear upward trajectory, confirming the capacity of D-Sector to remain relevant and attractive to stakeholders.
Since January 2023, BDT has welcomed 126 new Sector Members, Associates and Academia, reaching the highest level of total membership for the past ten years. 
In 2023 and 2024, forty-four and forty-three entities, respectively, joined ITU-D as new members. From January to August 2025, membership growth accelerated further with 39 new members joining.  By the end of August 2025, ITU-D counted a total of 542 members, of which 343 are Sector Members, 23 Associates, and 176 Academia members. These figures illustrate the scale and diversity of ITU-D membership, one of the broadest within the United Nations system, encompassing governments, regulators, industry, and academic institutions.

Further, they signal that membership and partners are finding value in the platforms, outputs, and activities of ITU-D. The surge in new members also demonstrate that BDT’s outreach efforts are resonating with a wider constituency, offering more than symbolic affiliation but also tangible benefits in knowledge, networks, and influence. These results were achieved through deliberate strategies. Membership engagement in 2023 included over 150 structured interactions with membership, ranging from high-level visits to targeted events and tailored briefings. Such activities included staff and leadership delivering presentations on the full range of ITU-D services, showcasing impact on the ground, and responding directly to the evolving needs of membership. One illustration of this renewed interest came during GSR-23 in Sharm el-Sheikh, Egypt, where the Industry Advisory Group on Development Issues and Chief Regulatory Officers (IAGDI-CRO) recorded 149 delegates in attendance,setting a new record for the highest participation to date. This reflected the recognition from the private sector of ITU-D as a central venue for shaping dialogue on development and regulation.

The Bureau maintained its commitment to outreach, holding over 180 briefing sessions with membership in various formats, including physical meetings, virtual consultations, and high-level visits. Private sector outreach gained visibility through IAGDI-CRO, which convened two meetings in 2024. One of these meetings, hosted in Kampala, Uganda, at GSR-24, attracted more than 200 participants, the highest participation since its creation. These gatherings produced direct contributions to the GSR-24 Best Practices Guidelines, but also generated liaison statements to ITU-D study groups, where Members proposed innovative formats such as Tech Talks. The Tech Talks, designed to bring new voices and perspectives, demonstrated how engagement activities evolved into direct contributions to WTDC-25 preparations.

Engagement mechanisms scaled up alongside this expansion. In early 2025, IAGDI-CRO organized two Tech Talks, in collaboration with ITU-D study groups, where more than 200 participants debated on meaningful connectivity and digital transformation. These sessions provided a forum for industry perspectives and served as a bridge to new questions for WTDC-25, demonstrating how the outreach of ITU-D evolved from information-sharing into co-creation of knowledge and agenda-setting. The Kampala session during the GSR-24 meeting, in Uganda, the Tech Talks sessions, the IAGDI-CRO virtual session in preparation to GSR-25, and subsequent sessions also encouraged private sector members to participate more actively in drafting and consultation processes for global guidelines, showing that membership was not passive affiliation, but a channel for substantive contributions.
Combined, these dynamics highlighted how the ability of ITU-D to grow and retain members was linked to three interdependent factors; the relevance of its workstreams, its responsiveness to evolving needs, and the quality of the spaces it provided for dialogue. By ensuring that members could see the value of their affiliation in both quantitative and qualitative terms, ITU-D reinforced its role as a convener of one of the most diverse memberships in the United Nations system.

In accordance with WTDC-22 Resolution 71 (Rev. Kigali, 2022), Strengthening cooperation between Member States, Sector Members, Associates and Academia of the ITU Telecommunication Development Sector and the evolving role of the private sector in the ITU Telecommunication Development Sector, an information document with more details is available at WTDC-25/INF/1. It assesses the outcomes of the Chief Regulatory Officers (CRO) group over the period, and examines the need to continue its activities. This document also reports on actions undertaken to strengthen ITU-D membership engagement, promote partnerships and projects,  and the evolving relevance of private sector contributions to the ITU Telecommunication Development Sector (ITU-D).

ITU-D study groups 
The ITU-D study groups have contributed significantly to creating an enabling environment for meaningful connectivity (Study Group 1 – SG1) and to driving digital transformation (Study Group 2 – SG2). ITU-D study groups are a platform where the harmonised, yet diverse, views and experiences of all ITU-D members are shared. They contribute to shaping effective responses to the digital era. During the 2022–2025 study period, the two ITU-D study groups tackled 14Study Questions – seven per study group – designed to develop impactful policy, regulatory, and technical guidelines. Between 2023 and 2025, ITU-D study groups advanced substantive outputs (SG1 and SG2), workshops, and interim deliverables, showing how expertise could be mobilized around pressing ICT development questions.

The first Study Group 1 rapporteur group meetings held in 2023 attracted 257 participants from 59 Member States, supported by 19 fellowships and discussed 139 contributions. Study Group 2 rapporteur group meetings held in 2023 attracted 214 participants from 45 Member States, supported by 18 fellowships and discussed 72 contributions. Seven cross-Question workshops and five Question specific workshops under Study Group 1 explored meaningful connectivity through multiple dimensions: innovation, sustainability, regional action, inclusion of women and youth, new broadcasting services, emergency preparedness for disaster management with AI and IoT techniques, and universal service funds to bridge the digital divide. Seven workshops under Study Group 2 expanded the scope of discussions, covering digital public infrastructure, e-health, e-learning, cybersecurity assurance, digital skills, green ICT, and electromagnetic fields. Both ITU membership and non-ITU members contributed to the workshops, reinforcing the study groups as open and outward-looking platforms.

Later in 2023, the second annual SG1 meeting gathered 224 participants from 59 Member States, supported by 13 fellowships. Participants reviewed 155 documents, including five draft reports, and agreed on eight outgoing liaison statements. The meeting approved its first interim deliverable on Best practices in digital regulation tools for consumer protection, published in all UN languages and accompanied by a video interview, SG2 convened 195 participants from 54 Member States, also supported by 13 fellowships. 120 documents were reviewed and the publication of an interim deliverable on cybersecurity assurance practices was approved.
By 2024, products and services as well as participation expanded further. The second SG1 Rapporteur Group meeting gathered 271 participants from 56 Member States, supported by 16 fellowships and discussed 111 contributions. The second SG2 Rapporteur Group meeting gathered 221 participants from 52 Member States, supported by 17 fellowships and discussed 104 contributions. Six workshops were organized by SG1, which included a full day joint study Question workshop on transformative satellite connectivity. Seven workshops were organized by SG2. The 2025 ITU Geneva celebration for Girls in ICT Day was held as part of the time management plan of the Rapporteur Group meetings of SG1 and was themed "Women leadership in Tech". 
The third annual SG1 meeting in November 2024 brought together 240 participants from 65 Member States, supported by 15 fellowships. A total of 164 contributions were reviewed, and three interim deliverables were approved on universal service funds, transformative satellite connectivity, and consumer awareness. The third annual meeting of SG2 engaged 186 participants from 54 Member States, supported by 12 fellowships and reviewed 110 contributions. An interim deliverable report on 5G cybersecurity was approved. Across both study groups, collaborative proposals were tabled linking youth, women, statistics, synergies with BDT projects, and WSIS. 
Study groups also worked on inputs for WTDC-22 Resolution 9 (Rev. Kigali, 2022), on responses to liaison statements (from other ITU sectors as well as other organizations) and on proposals on future study Questions and their respective terms of references which were submitted to the TDAG Working Group on the Future of Study Group Questions. Two sets of practical guidelines on Nominating and selecting rapporteurs and vice-rapporteurs" and on "How to better promote study group products” were noted and shared with TDAG.

In May 2025, 15 final reports were approved. These reports, to be published in the six official languages and accompanied by promotional videos, represented the substantive foundation for Member States preparations for WTDC-25. They marked the end of the 2022–2025 study cycle and highlighted the ability of ITU-D to build consensus and deliver practical outputs for adoption and application. In additional, 604 contributions were submitted to Study Group 1 and 482 to Study Group 2, between 2022 and 2025. The increasing number contributions by ITU-D membership is testimony to the growing interest in the work of ITU-D study groups. By translating guidance into national policies, fostering partnerships for capacity building, and driving on-the-ground implementation, countries can accelerate progress toward achieving the SDGs, while advancing their unique development priorities.

WSIS implementation and follow-up 
From 2023 to 2025, ITU-D strengthened its role as a principal facilitator of WSIS implementation per WTDC-22 Resolution 30 (Rev. Kigali, 2022), ensuring alignment between digital development action lines and the broader 2030 Agenda.

BDT continued to play the role of  facilitator for Action Lines C2 (infrastructure), C4 (capacity building), and C6 (enabling environment), while contributing to Action Line C5 (confidence in ICTs). A series of facilitation meetings were organized on an annual basis. Panels at the WSIS Forum addressed next-generation regulation, AI-powered learning, and digital sustainability, demonstrating the interconnections between WSIS and global goals.

BDT also continued to co-facilitate Action Lines C1, C3, C7, C9, and C11. At the same time, BDT maintained its custodianship of five of the seven ICT-related SDG indicators in the global monitoring framework, underscoring its central role in measuring progress. BDT continued to co-lead the Partnership on Measuring ICT for Development that over the time also grew to include 14 organizations, strengthening collaboration on data and statistics.

At the national level, ITU-D contributed to United Nations country teams, helping integrate digital transformation into broader sustainable development frameworks. The Digital Window of the Joint SDG Fund, piloted in 2024, showed how WSIS outcomes could be operationalized.

Finally, the WSIS+20 High-Level Event in Geneva (May 2024), and its follow-ups in 2025, reaffirmed the leadership role of ITU-D. Regional offices ensured alignment with United Nations forums on sustainable development, reinforcing coherence between digital policy and broader development agendas.

ITU Partner2Connect (P2C) Coalition 
Launched by ITU, in close cooperation with the Office of the United Nations Secretary-General's Envoy on Technology, and in line with the United Nations Secretary-General's Roadmap for Digital Cooperation, P2C is a multistakeholder alliance for mobilizing resources and fostering partnerships to achieve universal meaningful connectivity and sustainable digital transformation. Guided by its Action Framework, the Coalition convenes governments, the private sector, civil society, and international organizations to align commitments with national priorities and the KAP.
In alignment with WTDC-22 Resolution 88 (Kigali, 2022), P2C matured into a platform for mobilizing commitments toward digital development. The global reach of the Coalition was complemented by matchmaking sessions organized by BDT at the Regional Development Forums, where countries articulated concrete needs, and partners responded with targeted offers of support, ensuring that mobilization translated into measurable outcomes.
Each region highlighted specific challenges and opportunities, from infrastructure gaps and affordability barriers to digital skills, cybersecurity, and emerging technologies.
Across all forums, participants explored how collaborative investment and policy innovation can bridge persistent digital divides and accelerate progress. Regional voices underscored the importance of turning pledges into practical action and leveraging P2C to scale impact.
	Membership:
· 126+ new members joined since 2023, reaching the highest total in ten years
· 200+ participants engaged in IAGDI-CRO meetings
· 542 total members by August 2025
Study groups:
· 3 interim deliverables (approved at the ITU-D SG1 meeting
· 185 documents discussed at the ITU-D SG1 meeting
· 1 interim deliverable approved at the ITU-D SG2 meeting
· 125 documents discussed at ITU-D SG2 meeting


WSIS implementation:
· 7 Action Lines facilitated by ITU
· 5 ICT-related SDG indicators maintained under ITU custodianship
· 12 Regional Development Forums gathered 1,500+ stakeholders with WTDC-25 preparatory meetings
· WSIS+20 High-Level Event and follow-ups reaffirmed ITU-D leadership in global digital development
P2C Coalition:
· 1 030+ pledges worth USD 73.7 billion across 149 countries 
· 37% of pledges reporting progress, with USD 6.7 billion disbursed toward implementation
· 12 regional matchmaking roundtables and 6 national dialogues/roundtables 
· 29 UN agencies and major private partners engaged

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17
Contributing to SDG targets and WSIS action lines: see mapping here 

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	WTDC Res. 1, 2 and 36 mainly PP Res 208, 21, 70, 71, 77, 102, 123, 130, 131, 136, 139, 154, 167, 175, 177, 179, 180, 182, 188, 196, 197, 203, 204, 205, 209.

	ITU-D Study Group Questions
	All Questions of SG1 on Enabling environment for meaningful connectivity and of SG2 on Digital transformation 




	[bookmark: _Toc213788960]ITU-D Enabler 2: Regional presence
Strengthening of ITU overall global effectiveness and impact

	Outcome: Strengthened joint regional collaboration and cooperation and with the United Nations and its agencies, regional telecommunication organizations and financial and development institutions for achieving the 2030 SDGs related to digital economy development matters

	Outputs
	Highlights 

	BDT in coordination with ITU Radiocommunication Bureau BR, the Telecommunication Standardization Bureau (TSB), and the ITU General Secretariat worked to strengthen the regional presence, aiming to improve service delivery to Member States, including projects implementation and other operational plan activities in a timely, effective, and impactful manner. Well-planned and implemented interventions have attracted extra-budgetary funding from donors for the implementation of projects including regional initiatives. The regional offices continue to play a crucial role in this context, serving as the frontline for ITU engagement with local stakeholders and governments.

Regional offices of ITU support United Nations coordination by working with Resident Coordinators and contributing to the United Nation Sustainable Development Cooperation Framework (UNSDCF), ensuring digitalization is embedded in national strategies. Through collaboration with United Nations agencies, regional bodies, governments, and stakeholders, they foster coherence and maximize impact.

The Regional Development Forums (RDFs) which brought together stakeholders across regions and generated a substantial number of new pledges, reaffirmed the central role of ICTs in advancing sustainable development across Africa, the Americas, the Arab States, Asia and the Pacific, the Commonwealth of Independent States, and the Europe regions.
In 2025, the RDFs were organized back-to-back with regional preparatory meetings for WTDC-25. Each was preceded by state-of-digital-development reports and thematic documents linking WSIS+20, the SDGs, and the Pact for the Future. 

In Africa, BDT supported countries in advancing digital transformation through targeted technical assistance and regional collaboration. The Smart Villages and Smart Islands initiative provided practical models for community connectivity and services, while GovStack sessions in Gambia and Lesotho built government capacity to design interoperable digital platforms. Policies for sustainable ICT development were strengthened through e-waste management strategies in Malawi, Niger, Rwanda and Zambia, demonstrating replicable approaches for environmentally sound practices.

Capacity development efforts were wide-reaching. Training delivered through the PRIDA project improved spectrum management in more than 43 countries, enhancing national regulatory readiness. Broadband affordability assessments in Zambia provided the evidence base for policy-making, while national cybersecurity strategies in Chad and Rwanda, combined with readiness assessments in Zimbabwe and Lesotho, contributed to stronger national resilience. At the same time, innovation ecosystems were cultivated through digital innovation profiles, the creation of Acceleration Centres in six countries, and initiatives such as VaMoz Digital! in Mozambique, which supported digital entrepreneurship and new business models.

Regional policy engagement reinforced these achievements. Collaboration with the African Union ensured that priorities such as digital identity were embedded in continental frameworks. Early warning and disaster preparedness were advanced through the SADC NETP model and the continent's contribution to the global Early Warning for All initiative. By 2024, BDT efforts had expanded further, with contributions to Ethiopia's UNSDCF
 transition, and digital identification initiatives in Nigeria and Cabo Verde, and targeted capacity building in Malawi and South Africa. These initiatives illustrated the way in which country-level support was aligned with regional priorities, helping Africa progress on a sustainable path toward digital transformation.

In the Americas region, the regional launch of the Early Warning for All initiative provided a framework for Caribbean countries to strengthen national preparedness. Under WTDC Resolution 87 and in support to activities to connect schools, broadband upgrades in schools in Barbados benefited more than 18 000 students and 1 300 teachers, directly contributing to inclusive education. Complementary training in emergency telecommunications ensured that institutions were prepared to respond to crises. The implementation of improving access to NCD quality care services through digital innovation project (ITU, WHO/PAHO, UNFPA, UNICEF) involved 120 health professionals directly as well as all health professionals of the public system and benefited 1.5 million people directly (better supply and demand of healthcare services) and the population of the country indirectly. The focus of this joint SDG project was inclusive and dedicated specific efforts to women and children.

Programmes such as Americas Girls Can Code trained over 2 300 girls, while the Youth Digital Inclusion project supported indigenous communities. Celebrations of International Girls in ICT Day attracted broad participation and raised awareness on the importance of gender equality in the digital economy. Partnerships with Huawei, FAO, and the European Union contributed resources and expertise for agriculture-focused innovation and regulatory modernization.

The Regional Development Forum in El Salvador in 2023 brought together 268 participants and resulted in 147 P2C  commitments valued at nearly USD 10 billion, highlighting the strength of partnerships in advancing connectivity and inclusion. By 2024, broadband studies for projects in Latin America on digital terrestrial television in Colombia, and new efforts to improve digital identification in the Caribbean were initiated. In 2025, BDT embarked on supporting Colombia in the transition of the national country code top-level domain (ccTLD) training, in financial inclusion in Dominican Republic, and in the launch of a national skills programme in Trinidad and Tobago, which is expected to benefit 10 000 individuals. 

In the Arab States region, BDT enhanced its role as a driver of digital transformation through strong partnerships with regional organizations and United Nations agencies. Collaboration with the League of Arab States and United Nations Economic and Social Commission for Western Asia (ESCWA) supported regional ICT strategies, while the Global Symposium for Regulators held in Egypt in 2023, underscored the importance of governance frameworks.

Support for national strategies extended to diverse areas. Egypt and Jordan advanced their digital health and e-agriculture programmes, while immersive technologies were incorporated into education and service delivery. Cybersecurity was given heightened attention: regional CyberDrills and workshops attracted record levels of participation, with more than 104 countries engaging in the Global CyberDrill hosted in Dubai in 2024. Complementary efforts in Morocco expanded child online protection (COP) capacities, while technical support in Lebanon enhanced national cybersecurity frameworks.

The development of smart cities was another major theme, with initiatives advancing in Egypt, Oman, and Jordan. At the same time, innovation ecosystems were strengthened through soft landing missions, entrepreneurship networks, and ideation workshops in Egypt and Tunisia. The Network of Women in ITU-D promoted leadership opportunities, while Generation Connect provided platforms for youth voices, with over 50 nominations feeding into regional consultations and outcome reports. Country-level engagement on regulation continued in Oman and Qatar, complemented by advisory services with Saudi Arabia.

In the Asia and the Pacific region, access to digital services at national and community levels was accelerated through projects and programmes on whole-of-government digital transformation such as digital applications and Smart Villages and Smart Islands initiative. More than 1 300 people enhanced their capacity to adopt a whole-of-government approach using GovStack. Support was delivered by BDT through national-level technical assistance in eight countries; Bangladesh, Cambodia, Kiribati, Lao P.D.R., Nauru, Papua New Guinea, Tonga, and Vanuatu, complemented by multi-country workshops. These efforts were delivered in collaboration with the Australia's DITRDCSA, the Joint SDG Fund, and GIZ. The 'whole-of-government' approach was also adopted as part of national strategies and plans in countries such as Papua New Guinea and Vanuatu and continues to be a priority amongst members. At sub-regional level, ASEAN Digital Ministers adopted a digital government interoperability framework, to enhance access to digital services within ASEAN Member States, which was prepared with technical assistance from BDT. 

Eleven Member States (Fiji, Kiribati, Micronesia, Marshall Islands, Nauru, Pakistan, Palau, Papua New Guinea, Samoa, Tonga, and Vanuatu) accelerated delivery of digital services to rural and remote communities in the region, through the Smart Villages and Smart Islands initiative, and EU STREIT programmes and projects, supported by ITU, European Union, Australia, Japan, Asian Development Bank (ADB), Joint SDG Fund, and Huawei. These programmes and projects implemented in collaboration with national governments, United Nations agencies, academia, and industry enhanced the digital skills of more than 6 700 community members between January 2023 and August 2025, established digital hubs, and improved community access to agriculture, healthcare, education, commerce, and finance related services. 

The Pacific ICT Ministerial Dialogues resulted in the Lagatoi Declaration, affirming the importance of digital transformation. A project funded by DITRDCSA and ITU, has undertaken situation analysis to identify unique needs of the Pacific small island developing States (SIDS), and to study means for addressing their unique connectivity challenges. 

Efforts to ensure digital inclusion were significant, with Girls in ICT celebrations engaging over 2 200 participants across 11 countries and delivering 63 training activities. The range of activities illustrated how connectivity, innovation, and skills development were interconnected in addressing the needs for digital inclusion in the Asia and the Pacific region. 

In the CIS region, over 700 officials received training on 5G deployment, while a community networks project connected 1 500 households in Armenia, providing vital services to remote populations. Accessibility initiatives targeted students and persons with disabilities, and provisioned upgraded equipment in training centres across Armenia, Belarus, Kyrgyzstan, and Uzbekistan.

ICT data systems were strengthened in Azerbaijan, where large-scale surveys informed digital literacy strategies. Similar resilience and regulatory assessments in Armenia, Kazakhstan, Kyrgyzstan, Russian Federation, and Uzbekistan contributed to improved planning. Cybersecurity capacity was enhanced through readiness assessments, the establishment of CIRTs, and regional CyberDrills. Child online protection (COP) campaigns in Armenia, Uzbekistan, and Kyrgyzstan reached educators, parents, and pupils, ensuring that awareness and capacity were built at multiple levels.

Smart city development was another area of focus, with training for more than 500 representatives in Belarus. Engagement with United Nations country teams ensured that projects were incorporated into national planning exercises, while cooperation with UNECE under the United Nations Digital Transformation Group contributed to regional sustainable development forums. The 2024 CIS Regional Development Forum provided a platform to review progress and generate new commitments through matchmaking sessions, confirming the catalytic role of BDT in digital transformation across the region.

In Europe, strong partnerships with CEPT, the Council of Europe, BEREC, and European Union and institutions were formalized, supported by a series of major EU-financed projects valued at EUR 25 million. The Regional Development Forums in Romania and Hungary convened over 200 participants, leading to new pledges and initiatives, including programmes on cybersecurity and 5G deployment.

Technical assistance was extended to nine countries, covering connectivity, child online protection, and resilience. Special support provided to Ukraine restored broadcasting infrastructure, enabling over 10 million citizens to access information in line with ITU Council Resolution 1408. Regional platforms, such as Accessible Europe and interregional CyberDrills, created opportunities for knowledge exchange between Europe and the Asia-Pacific region, promoting best practices on inclusion and security.

Collaboration with United Nations agencies further advanced regional coherence, with BDT co-chairing task forces and producing tools such as the Digital Development Toolbox and country profiles. Joint projects financed by the Joint SDG Fund promoted smart cities in Montenegro, digital agriculture in Albania, and digital public services in Serbia. Financing mechanisms piloted in the Western Balkans illustrated innovative approaches to resource mobilization. These achievements confirmed the ability BDT to combine immediate recovery efforts with long-term transformation strategies.
 
Across all regions, the period 2023–2025 highlighted the central role of the regional presence of BDT in advancing digital transformation. Through targeted technical support, strong partnerships, and regional coordination, Member States were empowered to advance connectivity, enhance security, foster innovation, and ensure inclusion. By mobilizing governments, the private sector, academia, and civil society, BDT strengthened its position as a trusted partner for development, driving meaningful connectivity and inclusive digital transformation.
	· Regional Development Forums 
· National digital frameworks support
· GovStack training
· Smart Villages and Smart Islands initiative
· Cybersecurity readiness assessments
· Regulatory and resilience assessments
· Capacity building support
· Broadcasting infrastructure restoration

· Africa: Cape Verde, Chad, Ethiopia, Gambia, Lesotho, Malawi, Mozambique, Niger, Nigeria, Rwanda, South Africa, Zambia, Zimbabwe, 
 
· Americas: Barbados, Colombia, Dominican Republic, El Salvador, Trinidad and Tobago

· Arab States: Egypt, Jordan, Lebanon, Morocco, Oman, Qatar, Saudi Arabia, Tunisia


· Asia-Pacific: Bangladesh, Cambodia, Federated States of Micronesia, Fiji, Kiribati, Lao PDR, Marshall Islands, Nauru, Palau, Pakistan, Papua New Guinea, Samoa, Tonga, Vanuatu
 
· CIS: Armenia, Azerbaijan, Belarus, Kazakhstan, Kyrgyzstan, Russian Federation, Uzbekistan


· Europe: Albania, Montenegro, Romania, Serbia, Ukraine 

LDCs, LLDCs, and SIDS engaged / assisted:
· 22 countries engaged
· 6 countries received technical assistance
· 22 countries had convening platforms executed

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions:
	WTDC 16

	ITU-D study group Questions
	All Questions of SG1 on Enabling environment for meaningful connectivity and of SG2 on Digital transformation 


[bookmark: Proposal]
	[bookmark: _Toc213788961]ITU-D Enabler 3: Diversity and inclusion
Developing strategies and solutions on digital inclusion

	Outcome: Strengthened capacity of the ITU membership to develop strategies, policies and practices for digital inclusion and equity, in particular for the empowerment of women and girls, persons with disabilities, persons with specific needs and low-income households.

	Outputs
	Highlights 

	Between 2023 and 2025, BDT accelerated its commitment to embedding diversity and inclusion at the heart of digital development in alignment with WTDC-22 Resolution 46 (Rev. Kigali, 2022) on “Assistance to indigenous peoples and communities through information and communication technology”, WTDC-22 Resolution 55 (Rev. Kigali, 2022) on “Mainstreaming a gender perspective for an inclusive and egalitarian information society”, WTDC-22 Resolution 58 (Rev. Kigali, 2022) on “Telecommunication/information and communication technology accessibility for persons with disabilities and persons with specific needs”, and WTDC-22 Resolution 76 (Rev. Kigali, 2022) on “Promoting information and communication technologies among young women and men for social and economic empowerment”. This period marked a shift from specific projects improvised or created as needed, to integrated strategies aimed at ensuring that women, youth, persons with disabilities, and other marginalized groups were recognized both as beneficiaries of ICT, as and as active leaders and co-creators. Diversity was recognized not as a separate priority but as a cross-cutting enabler that underpinned innovation, policy, and capacity-building across regions. Through partnerships, flagship events, and tailored programmes, inclusion was elevated from a policy aspiration to a practical driver of transformation.
BDT’s work on digital inclusion delivered tangible impact through expert advice and capacity-building to support inclusive digital policies and strategies. Over 14,000 policymakers and stakeholders from 120+ countries across all regions strengthened their ability to design and implement inclusive digital policies ensuring equitable ICT access for women, girls, older persons, persons with disabilities, and Indigenous and remote communities including through free, accessible, multilingual online self-paced courses on the ITU Academy.  Knowledge transfer was achieved through tailored executive trainings, workshops, and participation in regional, global, and UN platforms on gender, accessibility, ageing, and youth. BDT also provided expert support for developing national strategic plans on digital inclusion, designed through a holistic and intersectional approach to ensure all citizens can use technology and participate in the digital society. A pilot plan was implemented in Burundi, serving as a model for replication in other countries. Additionally, technical assistance on gender related policies and strategies was provided to  Burundi, Ethiopia, Haiti, the Dominican Republic, and Libya.

Key initiatives and projects were deployed to develop skills of End-Users and empower communities. Through the Generation Connect Youth Envoys initiative, BDT strengthened youth engagement across all regions, appointing 184 Youth Envoys from 64 countries with near gender parity and strong representation from LDCs, LLDCs, and SIDS. Aged 18–24, the Envoys contributed youth perspectives to national, regional, and global ICT discussions, including Regional Development Forums, Girls in ICT Day, and ITU-D Study Groups. Their capacity was enhanced through a Knowledge Development and Mentoring Programme and Regional Youth Consultations, where they identified priorities and presented recommendations to ITU Members via the Informal Coordination Group on the Global Youth Summit, reinforcing their role as co-creators of inclusive digital transformation.
Through the Generation Connect Young Leadership Programme (GCYLP), 60 fellows from 40 countries were selected from over 10,000 applicants in two global cohorts between 2024 and 2025. Supported by Huawei, each fellow received a grant and mentorship to implement local projects, with several securing additional funding to scale their initiatives. Fellows presented their work at global events such as the ITU Digital Skills Forum, the Global Innovation Forum, and COP29, demonstrating youth-led innovation in action.
The Network of Women in ITU-D, (NoW in ITU-D) continued to advance women’s participation in ITU-D processes as well as in the  preparations for WTDC-25. Supported by Saudi Arabia’s Communications, Space and Technology Commission, the “Building a Network of Women Leaders” project benefited over 400 women from all regions through training and mentorship. The Empowering Women Leaders Mentorship Programme engaged 150 participants across six regions, including 30 percent male mentors who contributed to promoting allyship in gender empowerment. At the Global Symposium for Regulators in Saudi Arabia in 2025, 61 participants from 40 countries joined the Confidence Booster Masterclass to enhance leadership and communication skills. Networking sessions and panel discussions at major ITU events further strengthened collaboration and visibility of women professionals in digital development.
At the community level, more than 13,000 individuals from over 40 countries benefited from BDT’s digital inclusion initiatives, including women, youth, older persons, persons with disabilities, and indigenous communities. The blended training programme in Latin America and the Caribbean trained community network managers to design and maintain local connectivity solutions, with 28 graduates from nine countries in 2023–2024 and 50 certified participants from 10 countries in 2024. In 2025, the programme expanded to Africa for the first time, enrolling 65 participants from 18 countries, fostering local leadership in community-driven digital initiatives. See more. 
The AI Skills Accelerator for Girls, launched in partnership with EY, addressed gender gaps in artificial intelligence by equipping young women with ethical, technical, and leadership skills. Between 2024 and 2025, the initiative reached more than 820 participants across countries including Paraguay, Malta, Kenya, India, Kazakhstan, Jordan, Uzbekistan.
Through flagship Accessible ICTs for All events in Cuba, Mexico, Spain, Morocco, and Jordan, with additional two regional events in Guatemala and Belgium expected before the end of 2025, 80% of countries and an average of 200+ participants were engaged per region and event—in which BDT has built capacity, shared knowledge, and strengthened collaboration on digital accessibility and inclusion. By engaging with global platforms such as the Conference of States Parties to the CRPD, Regional Digital Inclusion Forums (e.g. ASP), the Forum on Ageing (Japan), and the Digital Accessibility Forum (UAE), BDT has advanced inclusive ICT policies and positioned ITU-D as a global leader in inclusive digital transformation. These efforts are driving partnerships and inclusive-by-design ICTs, ensuring these can be used also by persons with disabilities, older adults, migrants, people with low literacy, and rural, remote, and Indigenous communities, helping ensure that no one is left behind.
The annual International Girls in ICT Day celebrations were hosted across regions. The ITU Global Celebration was held in   Zimbabwe in 2023, in  the Philippines and jointly in Kyrgyzstan (CIS), and Mauritania , featuring hybrid dialogues, mentoring, and hands-on workshops.
Over the three years, the initiative reached 76,000+ girls and young women through 472 events across all six ITU regions, reinforcing global commitment to gender inclusion in the digital ecosystem.
The Global Youth Summit (GYS-25) held in Varadero, Cuba (11–13 March 2025) under the theme “Amplifying Youth Voices in ICT for an Inclusive and Connected Future,” gathered 400 participants from 31 countries across all regions, ensuring gender balance and strong representation from LDCs, LLDCs, and SIDS.
To help ITU Member States advance national and regional digital inclusion agendas, during the reporting period BDT developed additional 22 tools and resources including thematic reports, guidelines, toolkits, and trainings , summing up to a collection of 92 resources as at the end of August 2025. Key resources include:
· The Toolkit for Accessible Telehealth Services (with WHO), offering step-by-step guidance to make digital health services inclusive and accessible.
· The ITU–ILO Guidebook and a self-paced training on Accessible Online Job Applications, available free of charge, in accessible formats and multiple UN languages.
· The Handbook on Mainstreaming Gender in Digital Policies (2023), providing good practices and step-by-step guidance to integrate gender and inclusion into ICT policy and regulation. 
· Her Digital Skills: Towards a Gender Transformative Approach (2024), offering a framework and practitioners’ guide for inclusive, competency-based digital skills education integrating gender norm change theory. Additionally, eight (8) self-paced courses were developed to increase digital skills for employment.
Digital inclusion was championed and supported across regions. In Africa, inclusive practices advanced from strategy to action. With BDT support, Burundi produced its first draft national strategy for digital inclusion, a nationally owned process that strengthened dialogue across government, civil society, and the private sector. The blended training programme for ICT network managers in indigenous and rural communities enrolled 99 participants from 21 countries, of whom a one-third was women, building skills to design, operate, and maintain networks in low-connectivity contexts and during crises. Youth leadership was reinforced through Passing the Torch mentoring and consultations that fed actionable recommendations into regional dialogues and WTDC preparations. Africa also hosted the 2023 global Girls in ICT Day celebration in Zimbabwe, where thousands of girls joined coding, mentoring, and networking activities that catalysed interest in STEM pathways.
In Asia-Pacific, Girls in ICT Day celebrations and capacity-building activities reached over 9,400 participants across Cambodia, Micronesia, India, Indonesia, Kiribati, Malaysia, Nauru, Nepal, Pakistan, Papua New Guinea, Philippines, Samoa, Thailand, Timor-Leste, Tonga, and Vanuatu. In 2025, Girls in ICT, celebrated via the Smart Villages and Smart Islands initiative digital hubs operating across Micronesia, Fiji, Kiribati, Nauru, Marshall Islands, Papua New Guinea, Tonga, and Vanuatu, combined leadership, digital literacy, coding challenges, and skills in emerging areas such as AI and cybersecurity. 
Older persons benefited through the information session on “Healthy Ageing through ICT” in Thailand, 2024, delivered in collaboration with Ministry of Digital Economy and Society (MDES), Juntendo University, and WHO, and a 2024 regional meeting in Beijing on digital literacy for older persons that highlighted barriers faced by older women and localized ITU Datahub insights. 
Disability-focused actions included presentation at the 2023 International Symposium on Digital Inclusion (NBTC) in Thailand, a Pakistan train-of-trainers (ToT) on computer basics for the visually impaired in 2024, delivered in collaboration with the STMicroelectronics Foundation, the ICT accessibility training for visually impaired participants in Nauru in 2025, and the Girls in ICT celebrations in Nepal. To sustain impact, BDT produced 10 trainer-ready digital literacy modules for blind and vision-impaired beginners, first used in Nauru with rollout planned across the Pacific. 
In the Americas, Accessible Americas, held in Cuba in 2023 and in Mexico in 2024, was consolidated as a flagship platform, marking its 10th Anniversary in 2023 and bringing together stakeholders to exchange best practices and strengthen policies and ensure cross-sector collaboration. Training for indigenous and remote communities scaled from 37 participants from 10 countries in 2023 to 133 participants from 11 countries in 2024, covering project management and technical operations to reduce reliance on external expertise. The Gran Chaco project equipped over 300 indigenous youth with digital skills for education and employment. In 2025, a mobile-friendly, offline-enabled Training Programme for ICT Network Managers in Rural, Remote and Indigenous Communities in Latin America enrolled 101 participants, 65 of whom graduated; and 55% were women, demonstrating an inclusive perspective in practice.
In the Arab States, regional Girls in ICT events offered participants exposure to ICT careers and training them on leadership. In Lebanon (2024), 35 schoolgirls visited OGERO’s technical departments; in Mauritania (24–26 April 2025), over 100 participants, including 31 girls aged 15–18, gathered at Institut Supérieur du Numérique (SupNum) for a two-day hands-on training and mentorship. Egypt engaged 250 girls in digital citizenship workshops, while the State of Palestine ran a year-long leadership and entrepreneurship campaign. Generation Connect Youth Envoys held regional consultations and a Passing the Torch event for 20 envoys, ensuring continuity of youth perspectives in regional and global processes. The Accessible Arab Region – ICTs for All series matured as a flagship platform: the first in-person edition in Amman (November 2023) strengthened regional expertise, and the Jordan event (April 2025) convened ITU members and participants from 25 countries to coordinate broader accessibility action and reinforce the commitment to leave no one behind.
In Europe, the Accessible Europe events, in partnership with the European Commission, gathered around 400 stakeholders from 50 countries every year to exchange concrete solutions for mainstreaming accessibility, from universal design in digital services to inclusive public procurement, spurring cross-country cooperation. The 2024 Girls in ICT Day, held virtually, connected girls with role models who shared insights on STEM careers and leadership pathways. The NoW in ITU-D hosted a side event at the CEPT Com-ITU plenary encouraging greater participation of women in delegations and policymaking. Youth envoys contributed directly to national policy in Albania by shaping the Digital Agriculture Strategy, illustrating how global dialogues translate into country-level impact.
In the CIS, the 2024 regional workshop on advanced technologies for inclusive societies in Minsk enabled policymakers, educators, and practitioners to exchange accessibility practices and adapt proven education programmes for persons with disabilities. Central Asian TechnoWomen Forums in Kazakhstan and Kyrgyzstan in 2024 and 2025 celebrated Girls in ICT Day with masterclasses on online safety, digital entrepreneurship, and public relations, pairing skills development with mentorship and networking to build confidence and visibility. Youth consultations brought together Generation Connect Envoys and students to surface education and employment priorities, which were integrated into preparations for the Global Youth Summit.

	Girls in ICT
· Thousands of girls engaged in coding, mentorship, and STEM activities

· Inspiration for girls and young women to join ICT careers


Generation connects
· Youth Envoys across regions engaged in ITU processes, consultations, and forums
· Youth Envoys joined Passing the Torch mentorship, ensuring leadership continuity
· 230+ trainees completed Indigenous ICT network training.
· Youth consultations and hackathons fed into WTDC and Global Youth Summit outcomes

Accessible ICT for All 
· AICTA guidelines updated (2024) and adopted in policy frameworks
· 130+ delegates (Americas) and 400+ stakeholders (Europe) advanced inclusive ICT practices
· Regional workshops mainstreamed accessibility, moving it from optional to standard
· Assistive technologies piloted in schools and services

LDCs/LLDCs, and SIDS engaged / assisted: 
· 21 LDCs LLDCs and SIDs
· 10 received technical assistance
· 11 countries had policy frameworks and knowledge products developed
· 11 countries had convening platforms executed

ITU-D Study Group 1 Question 7: 
· 4 meetings
· 97 contributions 
· 3 projects of fellows of the Generation Connect Young Leader Programme were presented
· 2 workshops and developed a final output report

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions:
	PP 70, 175, 179, 184, 198; WTDC 46, 55, 58, 67, 76

	ITU-D study group Questions:
	Question 7/1 Telecommunication/ICT accessibility to enable inclusive communication, especially for persons with disabilities



	[bookmark: _Toc213788962]ITU-D Enabler 4: Commitment to environmental sustainability
Developing strategies and solutions on climate-change adaptation.

	Outcome: Enhanced capacity of the ITU membership to develop telecommunication/ICT strategies and solutions on climate-change adaptation and mitigation and the use of green/renewable energy.

	Outputs
	Highlights 

	BDT continued to advance comprehensive programmes to strengthen the capacity of Member States to manage e-waste, promote circular economy principles, and monitor the climate impact of the ICT sector in accordance with WTDC-22 Resolution 66 (Kigali, 2022) on Information and communication technology, environment, climate change and circular economy. Through a combination of policy support, capacity development, technical assistance, and partnerships, BDT supported Member States with design regulations, strengthened institutions, and engaged producers and communities in greener digital transformation.

In 2023, a new e-learning course on Extended Producer Responsibility (EPR) for e-waste management was launched on the ITU Academy, complementing an introductory course on e-waste policy. Another course on Green and Digital Entrepreneurship, developed under the Women’s Entrepreneurship Accelerator with Mary Kay funding, was launched on World Environment Day (5 June, 2023), helping women innovators link sustainability with business opportunities.

Globally, the Global E-waste Monitor 2024, produced in collaboration with UNITAR and Foundation Carmignac, revealed widening gaps between e-waste generation and recycling. Two new e-learning courses on e-waste statistics were released, enhancing stakeholder understanding of methodologies, and improving national data collection. The Greening Digital Companies report benchmarked the emissions of 200 leading technology companies, and the 2025 edition of the report revealed Scope 1 and 2 emissions rising by 1.4 per cent to 297 MtCO₂e (metric tonnes of carbon dioxide equivalent), with Scope 3 emissions dominating. The report reached over 350 media outlets in 12 languages and gained over 383 000 views in its first week, highlighting the global visibility of ITU.

Through the Expert Group on Telecommunication/ICT Indicators (EGTI), BDT created a new subgroup on environmental indicators, chaired by Arcep (France). The subgroup has been developing harmonized indicators for Scope 1–3 emissions, energy use, and renewable energy targets. A best practice case study on Arcep monitoring work was launched in March 2025, with over 130 participants joining the webinar.

BDT also launched the Greening Digital Dashboard, enabling interactive tracking of emissions and energy use in the ICT sector. This tool established the foundation for a future ITU-led emissions database.

Across regions, BDT expanded technical assistance to support Member States. In Africa, assistance provided to Rwanda led to the strengthening of the national extended producer responsibility (EPR) framework for electronics. By 2024, a compliance scheme was developed with the private sector federation, engaging 30 electronics producers. Tools were designed to calculate membership fees based on devices sold, providing a sustainable financial model.
In Zambia, BDT supported government consultations in Lusaka in 2024, helping representatives from the legal field draft an e-waste framework, and convening producers to help them to understand their responsibilities. A financing study in 2025, detailed the costs of collection, storage, and treatment of e-waste, offering a pathway to sustainable implementation.
In Uganda, BDT facilitated stakeholder consultations in 2024, leading to a revised implementation plan for the national e-waste policy, which was submitted to the government.  Further a workshop harnessing digital for climate action was organized at the Global Symposium for Regulators at GSR-24 in Uganda. 

Support was also extended to Malawi and Burundi, where national e-waste management policies were approved by government cabinets in 2023, marking critical milestones towards regulation. In Botswana and Niger, BDT helped prepare national strategies, setting the foundation for formal systems of e-waste management.

Regional capacity was strengthened through training for six East African Communications Organization Member States, where regulators and ministries received guidance on harmonizing e-waste data collection, improving comparability across borders.

In the Americas region, in the Dominican Republic, support concluded with the launch of a regulation on the integral management of waste electrical and electronic equipment (WEEE) in October 2023. This regulation is expected to unlock an estimated market of USD 71 million annually in e-waste, creating opportunities for recovery and recycling industries. In Paraguay, BDT facilitated consultation workshops with government and private sector stakeholders in 2024, paving the way for a national decree and resolution on e-waste management.

In the Arab States, engagement included workshops at the Global Symposium for Regulators; Going Green with the Digital Transformation at GSR-23 in Egypt, and Frameworks for a Sustainable Future at GSR-25 in Saudi Arabia, linking regulatory communities to environmental sustainability.

In the Asia-Pacific region, BDT supported multiple governments in advancing e-waste regulation and circular economy initiatives. With funding from Australia's DITRDCSA, projects were launched in Thailand, and in Mongolia in 2024, to create regulatory frameworks under EPR. Workshops in Bangkok in 2024, engaged government and producers to refine provisions of the draft WEEE Act.

In Indonesia, BDT worked with the Government to develop a national roadmap for post-consumer e-waste management in 2025. The roadmap was developed through a series of consultations and provides a legally sound and financially sustainable plan for managing discarded electronics.

Capacity-building efforts included training on the 'Fundamentals of E-waste Policy' in Bangkok in 2024, which brought together 26 participants from nearly 20 countries. Training addressed extended producer responsibility (EPR), circular economy principles, and the role of producers in e-waste regulation.

Through these initiatives, governments in the region were equipped with policy tools, as well enhanced capacity to regulate e-waste sustainably and engage private sector stakeholders in long-term solutions.

In the Europe region, BDT and partners launched the Regional E-waste Monitor for the Western Balkans report in December 2023. The report offered six recommendations for holistic e-waste management, including preventative measures, improved collection, safety standards, and fair compensation. The report serves as a roadmap for governments and industries to improve recycling practices and protect communities.

In the CIS region, among others, BDT supported Kazakhstan in producing its National E-waste Monitor report, which provided both statistical analysis and a roadmap for sustainable e-waste management. This report enhanced the knowledge of policy-makers and industries to design policies and align national frameworks with global best practices.

During this period, partnerships remained at the centre of the work of BDT, shaping both the scope of its products and services and driving impact on the ground. Through joint forces with governments, international organizations, the private sector, academia, and civil society, BDT was able to translate global commitments into tangible results.

The collaboration with Repuplic of Korea Ministry of Science and ICT, among others, resulted in projects in the Philippines and Tanzania, strengthening the capacity of the regulator to build strategies for net-zero digital transitions. Partnerships with Australia, the FCDO in the United Kingdom, and Saudi Arabia Communications, Space and Technology Commission provided technical assistance to Indonesia, Mongolia, Paraguay, Rwanda, Thailand, and Zambia.
BDT ensured visibility and knowledge-sharing by participating in international events such as COP28 in Dubai and COP29 in Baku, where BDT co-organised sessions on ICT and climate action. 
	· Increased electronics producer engagement in regulation-setting

· Strengthened GHG emission and energy data collection 
· Improved monitoring of the ICT sector climate footprint
· Africa: Rwanda, Seychelles, Tanzania, Uganda, Zambia , 
· Americas: Paraguay. 
· Asia and the Pacific: Indonesia, Mongolia,  Thailand 

LDCs/LLDCs, and SIDS engaged / assisted:
 
·  4 countries assisted with the development of policy framework and knowledge products.

ITU-D Study Group 2 Question 6: 
· 4 meetings 
· 51 contributions 
· 2 workshops and developed a final output report 

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	WTDC 66

	ITU-D study group Questions 
	Question 6/2 ICT for the Environment of ITU-D Study Group 2 



	[bookmark: _Toc213788963]ITU-D Enabler 5: Partnerships and international cooperation
Fostering cooperation among governments and regulators, the private sector and the academic community.

	Outcome: Strengthened United Nations-wide joint planning, collaboration and cooperation with financial and development institutions at the international and regional levels on achieving the 2030 SDGs related to telecommunication/ICT development matters.

	Outputs
	Highlights 

	Through strengthened engagement with Member States, the private sector, academia, and development organizations, BDT has continued to build an ecosystem of cooperation that enhance the reach, efficiency, and sustainability of its programs. Since January 2023, over 200 partnership agreements were signed, and 78 new digital development projects launched. In addition, BDT signed 26 United Nations Sustainable Development Cooperation Framework (UNSDCF) and participated in UN Country Teams activities. 

Collaboration spanned across all thematic areas of ITU-D’s mandate, enabling the exchange of knowledge, expertise, and technology to advance digital transformation and meaningful connectivity globally. BDT has fostered close working relationships with sister UN agencies, international financial institutions, and regional organizations, ensuring that digital development is embedded in broader sustainable development agendas.

Strategic cooperation with the private sector and academia has also deepened, with partnerships designed to leverage innovation and co-create practical solutions. The partnerships have also supported the development of new tools, methodologies, and capacity-building initiatives that respond directly to Members’ needs. Within ITU, coordination among the three Bureaux and with the General Secretariat has strengthened coherence in programme delivery and ensured that Members benefit from integrated support.
Regular engagement with partners and enhanced transparency have further reinforced confidence in ITU-D as a trusted partner in the digital development community.

Additional information on BDT’s work related to partnerships and collaboration is presented under ITU-D Priority 4 above.

	2023-2025: 
· Over 200 new agreements; 26 UNSDCF signed
· 78 new digital development projects

LDCs, LLDCs, and SIDS engaged / assisted:
· 6 countries engaged
· 4 countries had country level engagement with UN development system 

	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	WTDC 1, 2, 24, 25, 52, 58



	[bookmark: _Toc213788964]ITU-D Enabler 6: Resource mobilization
Strengthening resource-mobilization strategy through international cooperation.

	Outcome: Strengthened resource-mobilization strategy through cooperation with international and regional financial and development institutions

	Outputs
	Highlights 

	Resource mobilization remains a core strategic priority for the BDT under ITU-D Priority 4 and ITU-D Enabler 6, in accordance with the Kigali Action Plan. Efforts during the 2023–2025 period have focused on expanding the Bureau’s financial base to support the implementation of ITU-D projects, and Regional Initiatives.

BDT has continued to engage with Member States, development partners, and donors to secure additional funding, ensuring that ITU-D activities are adequately resourced and aligned with Member States’ priorities. Targeted outreach, project proposals, and structured reporting to partners have strengthened confidence in ITU’s ability to deliver results with transparency and accountability.

Through dedicated resource mobilization mechanisms, the Bureau has successfully attracted extrabudgetary contributions, USD 60.8 million signed as at end of August 2025. These funds have enabled the implementation of impact-driven projects across all regions, responding directly to Members’ needs and contributing to the broader objectives of the Kigali Action Plan.

Overall, BDT’s resource mobilization efforts have enhanced the financial sustainability of ITU-D’s work, translating commitments into concrete results on the ground. Strengthened results-based management approach and enhanced diversity of funding sources, have established a foundation for future activities and positioned BDT to continue delivering meaningful impact to Member States. 

	2023-2025: 
· USD 60.8 million mobilized 
· 78 new digital development projects


	Contributing to SDG Targets
	SDGs 1, 3, 4, 5, 8, 9, 10, 11, 16, 17

	WSIS Action
	C1, C2, C3, C4, C5, C6, C7, C11

	Resolutions
	WTDC 1, 2, 24, 25, 52, 58



	[bookmark: _Toc213788965]ITU-D Enabler 7: Excellence in human resources and organizational innovation


	Outputs
	Highlights 

	In 2023, the Director of BDT launched a series of initiatives designed to advance organizational excellence and strengthen innovation capacity, with the overarching goal of enhancing delivery across all areas of work.

At the start of 2023, the Director of BDT established the Management Executive Committee (MEC), composed of Department Chiefs and Regional Directors, with decision-making authority. 

The BDT Strategic Retreat, held in February 2023, under the theme “ Moving towards a ‘BDT4Impact’ “, provided the new leadership team in BDT with an opportunity for constructive discussion on future plans of the BDT in alignment with its mandate, the Kigali Action Plan drawn by ITU-D Members at the WTDC-22 and ITU Strategic goals set by the ITU Plenipotentiary Conference of  2022 (PP-22).  The retreat also helped to identify any foreseeable challenges in the implementation of BDT mandate.  The overall aim was to foster meaningful universal connectivity and sustainable digital transformation across regions. The discussions also ensured that the ITU-D Operational Plan 2023–2026 was firmly aligned with the guidance provided by WTDC-22 and PP-22.	Comment by Alwala, Rachel: @TUNZI, Florence please confirm the year	Comment by TUNZI, Florence: Done

Subsequent special meetings of the Management Executive Committee were held in March and September of 2024 to review the lessons learnt since the Strategic Retreat in 2023 and ensure that the BDT was on course with its strategic and operational priorities in implementing the Kigali Action Plan.  
  
In 2024, BDT undertook a structural realignment to further reinforce the implementation of projects and Operational Plan activities at the regional level. Among other measures, this included the creation of three new P5 positions (Project Implementation Support Leads) within the Field Operations Coordination Department. These posts were established to provide dedicated support to project managers in regional offices, enabling them to implement projects more effectively, efficiently, and in a timely manner. To further strengthen capacity in regional office, BDT also initiated the recruitment and placement of project managers directly in the regions, a step made necessary by the steady increase in projects on account of successful resource mobilization for results-oriented initiatives. Collectively, these efforts are contributing to the implementation of WTDC-22 Resolution 52 (Rev. Dubai, 2014) on Strengthening the executing agency role of the ITU Telecommunication Development Sector.

The new organizational structure also included the upgrading of several G6 positions to P2 level in regional offices to enhance collaboration with United Nations country teams. Additionally, five staff members funded by the Telecommunication Standardization Bureau (TSB) were deployed to regional offices in the Africa, Arab States, and Asia-Pacific regions, further strengthening intersectoral synergies.

A new unit dedicated to supporting the needs of LDCs, LLDCs, SIDS, and countries with special needs was also created as part of the realignment in 2024, in alignment with WTDC-22 Resolution 16 (Rev. Buenos Aires, 2017) on Special actions and measures for the least developed countries, small island developing states, landlocked developing countries and countries with economies in transition. The new unit provides concentrated assistance to LDCs, LLDCs, SIDS and countries with special needs in a number of key priority areas within the mandate of BDT.

To ensure accountability, transparency and continuous improvement, BDT conducts quarterly reviews of ITU-D projects and ITU-D Operational Plan activities, applying a results-based management approach. These reviews are undertaken at both regional and country levels, ensuring that implementation remains aligned with strategic objectives and responsive to the needs of Member States.

Staff engagement was also prioritized during the 2023-2025 period. Regular staff engagement meetings were introduced, open to all personnel regardless of contractual status. These sessions, which continue to be held regularly, create a safe space for open dialogue, encouraging staff to share feedback, exchange ideas, and contribute to shaping an evolving organizational culture within BDT.

BDT continues to work closely with the ITU General Secretariat and the other bureaus on various initiatives aimed at improving operational efficiency and effectiveness. These efforts focus on strengthening internal processes, particularly human resources, IT and other administrative processes, while reducing inefficiencies and duplication in order to accelerate decision-making. 
	· Senior management retreats
· Work-life balance
· Staff engagement meetings
· Effective and efficient implementation of projects and operational plans
· Strengthened sectoral synergies 
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