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	Summary:
This document provides an update on the results achieved via a special initiative focusing on Human Centric Digital Transformation, in particular the Compendium and its recommendations that were developed upon a series of national experiences shared by fourteen European countries. In the pursuit of the Sustainable Development Goals, societies and economies increasingly embrace digitalization. However, it is crucial to place humans at the heart of all aspects of digital development, from design to deployment. Thereby, a human centric approach for digital transformation wins an important meaning and requires a special attention of all stakeholders involved in building our digital future. 
Action required:
TDAG is invited to note the document and provide the guidance as appropriate. 
References:
WTDC-22 Resolution 17 (Rev. Kigali, 2022)





1. [bookmark: Proposal]Background 
In the pursuit of the Sustainable Development Goals, societies and economies increasingly embrace digitalization. However, it is crucial to place humans at the heart of all aspects of digital development, including design processes and measures as well as deployment. 
In this context, a special initiative[footnoteRef:1] on human-centric digital transformation was proposed by the Czech Republic and Republic of Poland during the ITU Regional Development Forum for Europe (RDF-EUR), which served as a platform for dialogue and exchange of views between ITU officials, decision-makers of ITU Member States and Sector Members, and other stakeholders across the European region. [1:  https://www.itu.int/en/ITU-D/Regional-Presence/Europe/Documents/Events/2023/0522-23%20-%20RDF/Submissions/EUR%202/Human-centered-approach-digital-development_RDF-EUR-2023-Submission.pdf ] 

This initiative aimed to enhance the understanding of human by design digital features, which takes into consideration how technology impacts people's lives and aligns digital innovations with societal values and norms.
The Spotlight Series[footnoteRef:2], which served as a key element of this initiative, was rolled out by the ITU Office for Europe in cooperation with all countries of the European Region, and comprised of 3 workshops showcasing concrete, hands-on examples of human-centric digital transformation projects in Europe, e.g., in the areas of government services, education, or health.  [2:  https://www.itu.int/en/ITU-D/Regional-Presence/Europe/Pages/Events/2023/Spotlight%20Series%20on%20Human-Centric%20Digital%20Transformation/Spotlight-Series-on-Human-Centric-Digital-Transformation.aspx ] 

Insights of practitioners from Albania, Czechia, Estonia, France, Georgia, Hungary, Latvia, Lithuania, Moldova, Poland, Serbia, Slovenia, Spain and Ukraine informed a Human-Centric Digital Transformation Compendium[footnoteRef:3].  [3:  https://www.itu.int/en/ITU-D/Regional-Presence/Europe/Documents/Events/2024/03.11_Human%20Centric/Compendium_%20Human-Centric%20Digital%20Transformation.pdf ] 

While pinpointing challenges, opportunities and emerging trends in the field, the Compendium gathered best practices, recommendations and actionable, concrete guidelines for Governments and ICT Stakeholders on strengthening human-centric approaches in digital development in Europe and beyond. It also offers a checklist, to support Governments and ICT Stakeholders, regardless of which stage of human-centric digital transformation their project or programme has already achieved (see annex for the checklist). 
This initiative culminated with the "Human Centric Approach to Digital Transformation" side event of the Regional Forum on Sustainable Development for the UNECE Region resulting in a call by the RFSD as follows: ‘A human-centric approach should be at the core of digital development. Fostering digital inclusion and providing new opportunities and easy access to services to disadvantaged groups of society requires special attention. Consideration should be given to the needs of people with disabilities.’
This initiative helped nurture more exchange on this topic and insights will aim to inform future digital development strategies both within the region and globally and help advance the various SDGs. More work in this field is required to ensure fully inclusive digital future. Therefore, ITU is invited to continue its work in this field, and all stakeholders are called upon to engage, sharing their experiences through multi-stakeholder dialogues, improving common understanding of the importance of this issue. 

Annex: Human Centric Approach to Digital Transformation Checklist
[image: A close-up of several words

Description automatically generated]
[image: A close-up of several words

Description automatically generated]
_______________
	Contact:
	Name/Organization/Entity:
	Mr Vilem Vesely, Ministry of Industry and Trade, Czech Republic

	
	Phone number:
	+42 0724520367

	
	E-mail:
	vilem.vesely@mpo.gov.cz 
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Universal Connectivity
and Skills

Embrace a Mindset
Shift

Start with Existing Pains
and Use Case

Use Consultative,
Participatory Processes

« The prerequisite to human-centric digital transformation is universal internet access.

« The groundwork begins with creating equitable access, be it infrastructure for small
communities in extremely remote areas, or elderly people who need skills to be able to use
governmental e-services.

«Inclusion cannot overlook anyone, if digital transformation is to serve all humans.

«The human perspective needs to be prioritized over ministries and government organizations:
whether speaking of citizens, public sector employees, or other stakeholders.

« For example, moving from a digital wallet concept to a "citizens' assistant", citizens' needs can
be better served by this different perspective on the human-centric role of public services.

« Design with a focus on specific needs rather than adopting technology haphazardly.

« Structured open innovation programs can be used to develop projects that address existing,
deeper challenges and provide real solutions for employees or citizens.

« Ensure public sector apps are not just "nice to have" but are designed for acceptance by citizens.

«1n process design, prioritize smart and sustainable approaches over simple digitalization or
transformation.

« Engage i participative, consultative, and facilitated collaboration with stakeholders to design

s that are implemented with and for the people.

« Recognize human-centric digital transformation as a cross-cutting issue.

« Enable citizens through consultative processes to raise issues that may go unnoticed by the
government, contributing to project recommendations that are crucial, but would otherwise not
have been developed.
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« Startup funding challenges can be navigated by leveraging EU funding to bridge initial periods,
and procurement can be used in a systematic manner to mitigate risk and enable innovation.

 When there is a lack of business incentives, private-public-community partnership models or
viable business models (B2B strategies) can be considered.

+ Build trust in human-centric digital transformation by prioritizing transparency, ensuring clear
and open communit case of issues, and acknowledging that personal data is at stake.

« Establish transparency through constant feedback, enabling citizens and partners to monitor
progress in real time.

« Embrace open source technology for transparency and cybersecurity, leveraging the "many
eyes" theory to enhance security. Prioritize clear communication on how new tools benefit
citizens.

« Encourage human-centric private-public collaboration at different levels.

can be leveraged within startup teams, where public sector individuals in
state-startups accelerate processes with their expertise and early involvement of regulatory
advisors and lawyers ensures regulatory alignment in service design.

« Digital transformation teams embedded in each governmental body is a good practice.

« Adaption of user-centric approaches from the startup world into the public sector can push the
boundaries of innovation.

« Policies at the national or regional level can ensure alignment with legal requirements and data
protection regulations and promote consistency, while dedicated legislation can enable specific
new functionalities.

« National strategies that align with broader European regional strategies can be supplemented
with locally relevant objectives to become comprehensive.

« Regional strategies can provide an extra boost of legitimacy to initiatives. Such measures
encourage collaboration and knowledge sharing and contribute to impactful transforma





