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1. About ITU-D Projects



ITU projects advance sustainable development through ICTs
for the benefit of ITU Membership

ITU CONSTITUTION

(Article 21 - Paragraph 118)

Union's dual responsibility as a United Nations
specialized agency and as a executing agency for
implementing projects

RESOLUTION 157 DECISION 13

(Rev. Bucharest, 2022) (Busan, 2014)

Strengthening of the Monitoring mechanism

project execution on ITU programmes
function in ITU and projects




ITU-D has a solid track record
of implementing projects on the ground

330+ projects 152 CHF 150M +

since 2007 beneficiary countries resources mobilized

Global, regional and national

The designations employed and the presentation of material on this map do not imply the

concerning the delimitation of its frontiers or boundaries




Projects cover the wide range of ITU-D thematic areas
mobilizing our expertise on the ground




ITU Projects cover a wide range of thematic areas
mobilizing our expertise on the ground
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ITU-D Projects are instrumental
to implement ITU-D priorities

1. Affordable connectivity
2. Digital transformation
3. Enabling policy and regulatory environment

4. Resource mobilization and international
cooperation

5. Inclusive and secure telecommunications/ICTs
for sustainable development

Publications

e o
S

World Telecommunication
Development Conference
2022 (WTDC-22)

Final Report




Financing Mechanisms for ITU-D Projects
Delivering ITU-D’s role as an executing agency

Funds in Trust VT £
(from partner or 3+ Contributions

party/donor) to support own (from partner or 3™ party/donor)

i rd : to finance either specific or
projects or 3™ party projects inmarked projects

ITU-D PROJECTS

ICT-DF Other ITU funds

approved by Council
ITU ICT Development (e.g. C-18 allocation in support of

Fund WTDC-17 Regional Initiatives)

ITU is not a funding entity,
but a specialized agency of
the UN and an

executing agency.




External funds constitute main source of funding
9 out of 10 CHF invested in ITU-D projects is provided by funding partners

5%

6%

m
m 2
w3 ITU funds

89%

Source: ITU-D Projects database

Scope and scale of ITU-D projects
depend on:

(1) the capacity of BDT to
mobilize resources.

(2) the availability of partners
to provide financial support.




2. Overview of current ITU-D Projects portfolio



ITU-D project portfolio
ITU-D implemented activities in 80 projects during 2022

Redion Number of Fuf?::g ITU funds ITU funds | Total project
g Projects (ICT-DF) (Other) funding
partners
Africa 12 9,921.5 967.8 374.0 11,845.6
Americas 12 40,282.9 112.2 779.7 41,174.8
Arab 8 4,355.8 674.2 134.4 5,164.5
Asia-Pacific 11 6,504.3 627.2 7,309.8
CIS 3 280.6 446.0 726.6
Europe 4 6,919.4 245.5 7,164.9
iy 30 16,376.6 3,739.8 1,847.8  22,393.0
Region
Total 80 84,641.1 5,494.0 4,454.6 95,779.2

Source: FRMD. Funds converted to k CHF

11



ITU-D project portfolio (cont)

Funds implemented in projects represent 3.4x the funds available in OP

Funds implemented by ITU in 2022

13.4

161.9

0 20 40 60 80 100 120 140 160 180

W Series3 MW Series? M SeriesT

Source: FRMD. Funds converted to k CHF
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Capacity development has the largest funding in projects
largest number of projects in network & infrastructure and digital inclusion

Funding in on-going projects per thematic area

Sum of Total (CHF)
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@ Source: FRMD. Funds converted to k CHF
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ITU-D current project portfolio includes a very diverse range of projects
ITU projects include global, regional and national projects

# Pems saw Bagaramis
il T Jriedumrley e

|_Grcw8tczcﬂ

GOVSTACK: DIGITALIZATION OF POLICY AND REGULATION INITIATIVE

DIGITAL TRANSFORMATION CENTRES
GOVERNMENT SERVICES FOR DIGITAL AFRICA (PRIDA) it kB R SRR T CONNECTING EVERY SCHOOL TO THE

INFORMATION SOCIETY INTERNET [(GIGR)

S PARTHMEASHIP ON
N MEASURING ICT
s FOA DEVELOPMENT

-Connect2Recover

Building back better with broadband

PARTNERSHIP ON MEASURING ICT FOR

BE HE®LTHY BE MOBILE E-WASTE COALITION
DEVELOPMENT

EQUALS

GLOBAL PARTMERSHIP

CHILD ONLINE PROTECTION GIRLS CAN CODE INITIATIVE (GCC) GLOBAL PARTMERSHIP FOR GENDER SMART VILLAGES ITU AND EIF JOIN FORCES TO REDUCE
EQUALITY IN THE DIGITAL AGE THE DIGITAL GENDER DIVIDE IN
(EQUALS) BURUNDI ETHIOPIA AND HAITI
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BDT continues to attract new funding in projects
Funds raised in 2023 (Jan-May) confirm support from partners in ITU's work

. 25.00
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Source: FRMD. Funds converted to k CHF
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Projects signed in 2023 (Jan-May)

Global Programme Digital Soporte institucional al
Transformation - Horn of Africa Instituto Dominicano de las
Digital Government initiative Telecomunicaciones
Digital Inclusion Spectrum management and
GiZ digital broadcasting
INDOTEL

885,960 EUR 79,000 USD

Promoting and measuring
universal and meaningful
connectivity

ICT Statistics & Indicators
EU

2,963,153 EUR

GIGA infrastructure support

Digital Networks and
Infrastructure
UNICEF

300,000 USD

Developing and Implementing
E-waste Policy and Regulation

for a Circular Economy

Partnership for Strengthening Laying the foundation for
Cybersecurity VaMoz Digital
Cybersecurity Capacity Bui.lding +

GIZ Innovation
EU

437,362 EUR 2,300,000 EUR

Communications, Space and
Technology Commission

500,000 USD
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3. Status of funds allocated by Council
to support the implementation of
WTDC-17 Regional Initiatives



Background

* The 2018 Session of ITU Council approved the allocation of CHF 5.0 M
to support the implementation the Regional Initiatives approved by WTDC-17
(RI Funds).

(Reference: 9t Plenary Meeting of C-18. Document C18/121-E)

» These funds have enabled a total of 37 projects across all regions

ITU Council Funding in projects that received an
“m Funds E::?‘:;‘:I Total funds allocation from the Rl Funds
Rl Funds

L. Uin-goling 2 485.2 6,395.2 8,898.3

prOJeCtS 37%
_ 2. Projects 18 2 489.9 2 184.0 4.673.9
implemented 63%

Total 37 4,975.1 8,579.2  13,572.1

n]l m2
Source: FRMD. Funds converted to k CHF



Allocation of funds per region and thematic priorities
Differences in total funding is directly related with availability of funding partners

Distribution of RI funds by Region Distribution of Rl funds byThematic Area

07 Digital services 08 Environment MULTIPLE 02 Cyberse...

gt incision 01 Network and digital infr...

03 Emergency telec... - 137.2K
1,981.4K 702.2K

@ Source: FRMD. Funds converted to CHF 19
N, ¥4



Partners engaged in projects funded with Rl funds
Close to 30 different partners involved in advancing WTDC-17 Regional Initiatives

UN Agencies

 |LO

« UN Women
« UNDP

« UNEP

« UNFPA

« UNICEF

« UNITAR

« UNU

« WHO

Other IGOs

- ADB

« CAF
 World Bank

Governments Private sector
DITRDCA, Australia  Facebook
Estonia * Huawel
KINEU * Rostelecom
MIC Japan
ESIT, Republic of Non for profit
Tlglz{i\a, Sudan . Fundaci(?n Gran Chaco

o e Meem Ain
Trinidad and
« WEF
Tobago . W4
TRAE, UAE
Uzbekistan
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Lessons learned to implement WTDC-22 Regional Initiatives

« Rl funds played a pivotal role in raising significant external funds

« Created a surge in the creation of impactful new projects. 37 projects benefitted
from external and Rl funds

« The CHF 5.0 million resulted in CHF 13.6 million worth of new projects.

« As seed funds, Rl funds acted as a catalyst for establishing valuable partnerships with
new partners.

« Overall, Rl funds were used as a good investment with high rate of return in terms of
projects development and delivery that benefit significant number of countries.

Projects signed per year

Rl Funds used @ None @ WTDC-17 Funds

() 73]
(=] o=
Y
)

Count of Project No
=

17

- 6

2022 2023

0

2016 2017 2018 2019 2020

s Year
@ Note: Further information in Annex 1 to Document 25
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4. Strengthening project implementation in ITU-D



ITU projects follow best practices in project management
strong focus on monitoring, evaluation and learning

Resource
mobilization

TN

2.3
1.1 1.2 Design 2.2 Monitoring 3. Project
Identification and set up Implementation and closure
evaluation

Knowledge management
& Learning

Control

S A
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BDT continues to strengthen project management practices
Measures follow recommendations from internal and external oversight

BDT Projects Board
Strengthening of monitoring and evaluation
Set up of “Projects under special oversight”.

Introduction of country focal points for ITU projects

DN N N Y

Accelerating project closure

24



Constant strengthening of project management practices
in the Telecommunication Development Bureau

* 90+ ITU staff certified in project T

management

 Publication of new
ITU Project Manual in 2020

 Establishment of an internal
Community of Practice of ITU Project
Managers

* Hiring of dedicated project managers for
projects, based on availability of resources




Increased efforts to incorporate RBM principles in ITU projects
impact, focus results-based, governance and accountability

Forintemaluse only

Meeting

@ BDT PROJECTS BOARD - Status of implementation of decisions

i ASSESSMENT OF IMPLEMENTATION - 2020 Q4 (Oct-Dec) e
v

* 29 projects are on track: Gontinuz monitoring.

Decisions per meeting/status Qverview of decisions per re N

. s
Assessment Status ®Completed - Delayed @Not spending ® On track @ Stagnated @To be closed o Ll
.l{ 08-Feb-21 ImplementationStatus ®Completed © For review ® Noted * On-going Completed E & RENE & s e e ey e : = 3 =
Last meeting 100% B Phase 16 % * 9 brojects not spending: Project managers toprovide i | a3 T o Jis
- o N next feport budgt plans for 2021 indicating planned w3 3 I
Meetings ! 2 EIGHGA Aknte 3 CIRT Botswana commitments and sxpenses, in copraination with
9 Support to ANATEL, Bra; i R 1 & o =
g o3 - 1 3 GIGA CIRT The Gambia ‘planning for OF 2021.
2 °  FIGI Mexico E-yaste staistics 2019 s N w9 > s 3 R
g National Spectrum Workshops o . " % ProFe gy Dade. ) 5 T
# o [, ' E _— 0% 8 e oseos S R - wiosreive [ x oo -
CIRT Arab Region Oman - \Big Datalpilots

eMCM Master

il Assistarice Naffonal Spectrum Mng Systems FIGI Global b T Pe—
Decisions Completed B : b K] o X ° U Interactive Maps i ° d -
AFR 2 a 60% 1-CoDI PRIDA ° apacity Building ICT; innovation * 8 projects closed during this quarter: 31 projects [ s
Countot 18 £ Digita Skis Center-Uzbekistan European mHealth Hub PR e 5 1 1w P
; . S for over 2¢ montnz. o
Project Board decisions a Diabetes detection Senegal [Fopwmmsne 7 5 2 =
Meeting Topic Category  Region Action Status  Created  Completed Details = ¢ °
2 Continuity of learing Senegal Arab Technoparks 1 Health. Tunisia PV Experise Center
01 New RI Project "Digital Inclusion New project  AMS  Review Project 30-Nov-20 13-Jan-21  Project manager to continue working or 3 % e :
for Youth in the Americas” design of the project, in particular to 3 ! Fimancl Lierzcy Mol Digital Health Afigp &I
esig project, in p: ) 5 ST NG X ‘ ; Comments from Chief, PDD sty
reinforce the linkage between the projec £ NETPs T FIGI Egypt B o S vy
and other ITU activities working in skills e fe"‘e’m‘*”'“‘“a" SBRasEhadi s
oMt WEEE Policy Africa Impl tati al te yste
development, such as the Digital e & YAy T e Ao speci mantiodng ystem Although there was progress made in Quarter 4 of 2020 in many respects, there are several issues
Transformation Centers or ITU Academy, % IRDTC Phase 2 Collaborative regulation requiring managerial attention:
amongst others. Project manager to pre COVID-19 infolemic CITCT-Assistance-ARB CERT Malawiy 3 e B A R e i
:gam :hEe prgJegthun a future rveetkr;g(h(lf Digital Edosystem and Skills for Women EfP @ssistance to Colombia on IMT Spectrum Moritoringgruba ; J'dee o uhsx;res arslz mg( m;C:;i ‘:; m;T u gH_ el:et Iat: :nﬂ. roje maﬁng;(s
roject Board with a new version of the - v Emergency-LDC ‘Support to Digital Transformation MinTIC Colombia under each Regional Director/Chief of Depariment to initiate the closure process early e.g, a
project document. oy | ORTBhamas g sob0:21 Regulatory environment digital transformation Brazil S PP 9 month before the project ends and get the closure report submitted within at least two months
01 New RI Project “Digital Skills. Newpproject MUL  Approve Project 30-Nov-20, 05-Feb-21 The Board approved the allocation of fu Argentinian Universites in ITU FIGI China after closure. PRI will remind all Project Managers of this process and will liaise with BDT/ADM to
o e T % 20% 0% 0% 80% 100% 120% 140% find a way to get the financial situation of such projects immediately when the project ends.
in the finalization and signature of the %Time 2. It has become apparent that some projects are being closed without related project reports bein,
PP proj g project rep: g
project and to report in future meetings presented to accompany such dlosures. These project detailed reports are to be shared with
the Projects Board. Project No Short Title Region ProjectManager ~ Start End  Addenda Months in-cash  in-cash  in-cash Total (CHF) x% % % beneficiary countries and where necessary with the Partners. Follow-up Action: PRI to ensure that
01 New RI Project "Enabling a Newproject AFR  ReviewProject  On-going  30-Nov-20 Project manager to continue working or < Date  Date Extended extemal  ICT-DF  OP Time  Activities F such reports are prapared and submitted.
Youth-Driven Food System design of the project, in particular to fur 261016079 ICT-Eye World o Multi- NACRL H.Mrs._ Jan16 Jun21 1 » 600000 600000 91% 0% 3. Submission of Quarterly reports end of this quarter was in mest cases not timely. Future remedy
Total Regional Although it was a quarter followed by end of year holidays, a good practice would be to initiate
- the quarterly report preparation early and finalize just s the quarter ends.
Strce: BT Prjacts Board Sharapoifit. Last updats after Ath maeting (22-Feb-21) 261016081 Big Data pilots World or Multi-  MAGPANTAY,E. Jun 16 May 21 2 51 88800 67864 156664 9% 1% LA i ! )
Regional M 4. Tracking of timely implementation of projects needs to be tightened. Action: As part of
monitoring and evaluation, PRI must project manag ts that are
Source: ITU Project Database (31/12/2020). Report includes only projects that were on-going during 2020 Q4. eithertagging on that-have stagnarted so that immedisie Sipcsvisors: coeld be dlerted toacts
Regular updates of such cases are not to wait quarterly reporting.

3

Strong governance Internal managerial dashboards to Quarterly assessments
through Projects Board monitor status of project focused on issues
implementation management
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4. New ITU-D Projects Dashboard for ITU
membership (Live demo)



Introducing the new ITU-D Projects Dashboard for ITU Members

Committed to connecting the world

== 3 Espafiol Francais Pyccimia

uld you like to search for? Q,

General iat| R -ommunication Standa n Development

About ITU-D Projects TDAG WTDC Study Groups Regional Presence Join [TU-D

ITU Projects

YOUAREHERE ITU »HOME =ITU-D =PROJECTS

Around the World

ITU's project portfolio includes various projects
in all regions of the world and In a wide range of \“ g
areas. More =

i )

The ICT Development Fund (ICT-DF) contributes to sustainable development through the co-
financing of ICT national, regional and global development projects. Projects are co-financed
with partners more »

3

‘.-' Global Summit

Members’ Zone Join ITU

siive OO0

ITU Projects Portfolio

ITU Projects in Figures

Recently signed projects

Project Management Tools
Implementation Reviews

Case Studies

Videos

Council Funded Regional Initiatives
Call for Pariners

Financing Mechanisms for BDT Projects

:"A' Al for Good
"-l

ITU-D Projects Daghboard for ITU Members
(TIES account needed)

Contact us

https://www.itu.int/en/ITU-D/Projects

Information reserved to
ITU delegates (TIES
account required)
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Introducing the new ITU-D Projects Dashboard for ITU Members (cont)

e,

Committed to connecting the world “ | & Al for Good
‘...'Q Global Summit

AboulTUD  Projects

jonal Fresence  Jain ITU-D

YOUAREHERE ITU =HONE >7U-D >PROJECTS > ITU-DPROJECTS DASHEOARD FOR ITU MEMBERSHIP s QOO

ITU-D Projects Dashboard for ITU Membership

Your opinion matters! Please share with ITU your fesdbsck an this dashboard by pariicipating In this anfine
survey, Thanks for contricuting t improva this took
| S—
@ ITU-D PROJECTS OVERVIEW- Information dashboard for ITU Membership

Reglon

Welcome to the [TU-D Projects dashboard. This interactive tool provides an overview of the overall project portfolio implemented by BDT since 2007, The
information contained in this tool is accessible by [TU Membership and is updated on a quarterly basis. For any guestions or comments about the data please /!

contact EDTPRIHO@ tuns, satus
Brojects) | ifTlifinds) “Exlemal Einds  TotalProject Funds Projects oy status &
ProjectStatus @ implemented @ Ongaing Seate
333 23.8M 109.8M 152.9M P
.z g —
Project funding per region Projects by scale i
@[TU Funds @External Funds ®Total (CHF) ICT-0F
373M 38.6M i

10.33%

17.93%
58.05%
Hrics ArbStmes Asia&Pacfic The dmen ope
Regien
Sources: (TU Sroject Database (31/05/2023 and financial information providsd by FRMD. Al fundis have been converted to CHF
—p———+ % 3
Microsoft Power Bl 1of3 > ® @

v {loBin (]

]+

Your opinion matters! Share your
feedback to help us to improve this

dashboard

Dashboard embedded into the
website, containing detailed
information on ITU’s project portfolio
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Further information and resources

ITUPublications International Tel i R
Development Sector

* TDAG document 7

https://www.itu.int/md/D22-TDAG30-C-0007/ ITU Project Management
Manual

* ITU Project Portal

https://www.itu.int/en/ITU-D/Projects/Pages/default.aspx

* ITU Project Manual

https://www.itu.int/en/ITU-D/Projects/Pages/ToolBox.aspx




Partner with us
to promote digital development

https://www.itu.int/en/ITU-D/Projects



