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- Consultations with membership
- 4 meetings of the CWG-SFP
- Engagement with the 3 Sectors’ advisory groups

20212021

06

Establishment of the 
Council Working 

Group on Strategic 
and Financial Plans 

(CWG-SFP)

PP-22

Council ‘22

03

Endorsement of the 
draft Strategic Plan 

2024-2027 to be 
submitted to PP-22

2022

Timeline / ITU-D contribution to the ITU Strategic Plan

ITU Strategic Plan
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Draft Strategic Plan
submitted to PP-22

2022

PP-Resolution 71 
(Rev. Bucharest, 2022) 

was approved

Council agreed that the outcomes of WTDC-22 related to 
the strategic plan would be transmitted directly to the 

Plenipotentiary Conference for consideration

https://www.itu.int/en/council/planning/Documents/Res71-PP2-final.pdf


Consultations for the development of the ITU strategy 2024-2027
ITU Strategic Plan

• Survey with all Chairs of the ITU-R,
ITU-T and ITU-D Study Groups

• Online consultation of ITU 
membership

– Representation from all Regions and 
categories/types of membership, 
from members of all ITU Sectors

– Responses by gender also aggregated 
(33% of those TIES users responded 
were female)



Guidelines agreed by the CWG-SFP for the development of the 
new SP framework

ITU Strategic Plan

Source:
CWG-SFP 
Principles / 
guidelines for the 
development of 
the draft strategic 
plan for 2024–
2027



Evolution to the new SP framework
ITU Strategic Plan

de
ta

ile
d 

H
O

W
?

Updated strategic framework
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ITU-T ITU-D

Thematic priorities / Outcomes

Product and Service offerings / Enablers

More high-level & 
simplified
structure

Focused on ITU’s 
mandate (new 

Strategic Goals)

Objectives 
grouped into 

cross-Sector 
Thematic 
Priorities 

reinforcing the 
concept of One 

ITU

Operational 
Plans to detail 

activities of the 
Sectors and GS 

and inputs
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Current strategic framework
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Vision

ITU-T 
Objectives

ITU-D 
Objectives

Inter-
sectoral

Objectives

ITU-R 
Objectives

ITU-R 
outcomes

ITU-T 
outcomes

ITU-D 
outcomes

Inter-
sectoral
outcomes

ITU-R 
inputs

GS
inputs

ITU-T 
inputs

ITU-D 
inputs

ITU-R 
Outputs

ITU-T 
Outputs

ITU-D 
Outputs

Inter-
sectoral
Outputs

ITU-R 
activities/ 
enablers

ITU-T 
activities/ 
enablers

ITU-D 
activities/ 
enablers

Inter-sect.
activities/ 
enablers
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Membership-
driven

Regional presence

Diversity & 
inclusion

Commitment to 
environmental 
sustainability

Partnerships & 
international 
cooperation

Resource 
mobilization

Excellence in 
human resources 
& organizational 

innovation

ITU Operational Plans

Mission

Vision

Strategic Goals

Thematic priorities

Universal Connectivity Sustainable Digital Transformation

Inclusive & secure 
telecommunication/ICTs 
infrastructure & services

Enabling 
environmentDigital applications

Spectrum use for 
space and 

terrestrial services

International 
telecommunication 

numbering resources

Product & service offerings

Development of 
international standards

Allocation & 
management of 

resources

Provision of data & 
statistics

Development of policy 
frameworks & knowledge 

products

Development & application 
of ITU Administrative 

Regulations

Capacity development Provision of technical 
assistance Convening platforms

ITU-R ITU-T ITU-D General Secretariat

2030 
TARGETS

2027 
OUTCOMES

OUTPUTS

ITU Strategic Plan 2024-2027: Strategic framework visual



How ITU-D is reflected on the Strategic Plan 2024-2027 
PP-Resolution 71 (Rev. Bucharest, 2022)
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Mission

Vision

Strategic Goals

Thematic priorities

Universal Connectivity Sustainable Digital Transformation

Inclusive & secure 
telecommunication/ICTs 
infrastructure & services

Enabling 
environment

Digital 
applications

Spectrum use for 
space and 

terrestrial services

International 
telecommunication 

numbering resources

2030 TARGETS

Product & service offerings

Development of 
international standards

Allocation & 
management of 

resources

Provision of data and 
statistics

Development of policy 
frameworks & 

knowledge products

Development & 
application of ITU 

administrative regulations

Capacity development Provision of technical 
assistance Convening platforms

2027 
OUTCOMES

1. Enhanced connectivity & access for all to fixed and mobile broadband services
3. Enhanced digital skills and literacy
4. Enhanced knowledge on interoperability and performance with
respect to inclusive and secure telecommunication/ICT infrastructure, services and 
applications.
5) Enhanced capacity to deploy inclusive, secure and resilient
telecommunication/ICT infrastructures, to address cybersecurity-related incidents, to build
confidence and security in the use of telecommunications/ICTs, and to adopt risk 
management practices.
6) Enhanced utilization of ITU's unique partnerships for capacity building and training on 
digital
skills and public awareness of cybersecurity issues.
7) Assisting the ITU membership in developing their national cybersecurity strategies.

2. Enhanced adoption and use of 
telecommunication/ICT applications, 
including for e-government
3. Enhanced adoption of digital 
applications            4. Improved 
capacity to leverage 
telecommunication/ICT-centric 
innovation and
entrepreneurship for sustainable 
development.

1. Conducive policy and regulatory 
environment for innovation and 
investment to drive social
and economic growth
2. Digitally skilled users
3. Enhanced digital inclusion
4. (…) 
5. Enhanced adoption of policies 
and strategies for the 
environmentally sustainable use of
telecommunications/ICTs

https://www.itu.int/en/council/planning/Documents/Res71-PP2-final.pdf


Thank you!
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