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| ITU Strategic Plan

Timeline / ITU-D contribution to the ITU Strategic Plan

2021

2021 2022 2022

0 )

(o6 )
>/

Establishment of the
Council Working
Group on Strategic
and Financial Plans
(CWG-SFP)

Y Council 22 Draft Strategic Plan
- Consultations with membership submitted to PP-22

- 4 meetings of the CWG-SFP Endorsement of the

- Engagement with the 3 Sectors’ advisory groups

draft Strategic Plan
2024-2027 to be
submitted to PP-22

©

Council agreed that the outcomes of WTDC-22 related to

the strategic plan would be transmitted directly to the
Plenipotentiary Conference for consideration

PP-Resolution 71
(Rev. Bucharest, 2022)

was approved



https://www.itu.int/en/council/planning/Documents/Res71-PP2-final.pdf
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W0>|°/ Consultations for the development of the ITU strategy 2024-2027

 Survey with all Chairs of the ITU-R,
ITU-T and ITU-D Study Groups

* Online consultation of ITU
membership

— Representation from all Regions and
categories/types of membership,
from members of all ITU Sectors

— Responses by gender also aggregated
(33% of those TIES users responded
were female)

Responses by Region
Region @ Americas @ Europe @ Africa @ Arab States @ Asia & the Pacific ® CIS (Commonwealth of Independent States)

L L L e | L L
15 13 9 7 4

Users responded (by Gender)

The designations employed and the presentation of material on this infographic do not imply the expression 67%
of any opinion whatsoever on the part of the Secretariat of the ITU concerning the legal status of the country,

® Male ®Female

territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

Online consultation
of ITU membership

4 Aug / 3 Sep 2021
responses

31

Member States

Responses by Country and Type of Organization

Type of org. @ Academia and foundations @ Member States @ Private sector / industry @Reg. / private sector Associations @ Regional Organizations
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Ocean
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AMERICA

> Bing )

31

Governmental Org. (Ministry,
Regulator, Agency)

Private Sector /
Industry

oEGROPE
Deo
oD
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e AFRICA.
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Reg. / private sector
Associations

18

Sector Members
Associates Academia

12

ITU-R members ITU-T members

ITU-D members

ASIA

Indian
Ocean

AUGTRALIA

® 2021 TomTom, ® 2021 Microsoft Corporation Terms

2

Regional
Organizations

Academia and
Foundations



ITU Strategic Plan
-

—_ Guidelines agreed by the CWG-SFP for the development of the
new SP framework

Simplification

PrinciPle and clarity

Provide inputs on how to simplify and clarify the strategic framework

Provide inputs on (1) how to keep the strategic plan at a high level and (2) identify
main themes of work that reinforce synergies across the Sectors

Principle Focus

Principle One ITU Provide inputs to clarify and strengthen the concept of One ITU in the strategic plan

Collect further inputs in view of potentially adjusting the wording of the vision and

Component  Vision/Mission o .
mission, respectively

Provide inputs on the possibility and implications of keeping, adjusting or grouping
the current goals

Component Goals

A Regional Provide inputs on how to incorporate the role of [TU's regional presence in the
° presence strategic plan
ITU results :
Component Continue to develop the ITU results framework

framework -
Source: Component  Targets Provide inputs to review the current set of targets
’C’.’:/.:G:S;-'P y H el Consider the following principles: (1) direct linkage between the strategic priorities
gl.:idcgl)i::sforthe Principle Finangial Plan and the allocation of financial & human resources, and (2) no elements should remain
development of unfunded
the draft strategic L. Developments Provide updates on the ongoing discussions at the UN level &
plan for 2024- Principle :

2027 at the UN level inputs to better reflect the role of the ITU within the UN system
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-~ O™ Evolution to the new SP framework

Current strategic framework

>IH|

Strategic Plan

ITU-R
Objectives

ITU-R
outcomes

ITU-R

Outputs

ITU-R

activities/
enablers

7]
a _ITU-R
(@) inputs

Vision

Strategic Goals/ Targets

ITU-T
Objectives

ITU-T
outcomes

ITU-T
Outputs

ITU-D
Objectives

ITU-D
outcomes

ITU-D
Outputs

ITU-T ITU-D
activities/ activities/
enablers enablers
> N
ITU-T ITU-D
inputs inputs

Inter-
sectoral
Objectives
Inter-
sectoral
outcomes

Inter-
sectoral
Outputs

Inter-sect.
activities/
enablers

GS
inputs

More high-level &
simplified
structure

Focused on ITU’s
mandate (new
Strategic Goals)

Objectives
grouped into
cross-Sector
Thematic
Priorities
reinforcing the
concept of One
ITU

Operational
Plans to detail
activities of the
Sectors and GS
and inputs

Updated strategic framework

Vision

Strategic Goals / Targets

i Thematic priorities / Outcomes
-~
E Product and Service offerings / Enablers
i,
ITU-R ITU-T ITU-D GS

Operational
Plans

}|}HI|

WHAT?)

~_—— -

WHY?|



ITU Strategic Plan 2024-2027: Strategic framework visual

Vision

-
RS driven
Do B Universal Connectivity ‘g{’ Sustainable Digital Transformation .
W A | | | @ |
'. ] r
e
Regional presence
\_
Spectrum use for International Inclusive & secure Enablin (
space and telecommunication telecommunication/ICTs Digital applications environmgnt Diversity &
terrestrial services numbering resources infrastructure & services inclusion
\_
( .
Commitment to
environmental
— , , sustainabilit
Development & application Allocation & Development of policy y
> S . Development of
of ITU Administrative management of international standards frameworks & knowledge )
Regulations resources products Partnerships &
international
Provision of data & C . Provision of technical . . Cooperation
o apacity development . Convening platforms
statistics assistance e
Resource
mobilization
. \_
ITU Operational Plans > ‘
Excellence in
. human resources
ITUR ITU-T ITU-D General Secretariat & organizational
q innovation




How ITU-D is reflected on the Strategic Plan 2024-2027
PP-Resolution 71 (Rev. Bucharest, 2022)

Vision

Mission

Strategic Goals

| Universal Connectivity ?ng || Sustainable Digital Transformation @l

Spectrum use for
space and
terrestrial services

International
telecommunication
numbering resources

Inclusive & secure
telecommunication/ICTs
infrastructure & services

Digital
applications

Enabling
environment

1. Enhanced connectivity & access for all to fixed and mobile broadband services
3. Enhanced digital skills and literacy
4. Enhanced knowledge on interoperability and performance with

respect to inclusive and secure telecommunication/ICT infrastructure, services and

applications.

5) Enhanced capacity to deploy inclusive, secure and resilient

telecommunication/ICT infrastructures, to address cybersecurity-related incidents, to build
confidence and security in the use of telecommunications/ICTs, and to adopt risk

management practices.

6) Enhanced utilization of ITU's unique partnerships for capacity building and training on

digital

skills and public awareness of cybersecurity issues.

7) Assisting the ITU membership in developing their national cybersecurity strategies.

2. Enhanced adoption and use of

telecommunication/ICT applications,

including for e-government
3. Enhanced adoption of digital
applications 4. Improved

capacity to leverage
telecommunication/ICT-centric
innovation and
entrepreneurship for sustainable
development.

1. Conducive policy and regulatory

in

environment for innovation and

vestment to drive social

and economic growth

2.
3.
4.
5

Digitally skilled users
Enhanced digital inclusion

(..)

and strategies for the

environmentally sustainable use of
telecommunications/ICTs

Enhanced adoption of policies

statistics

Development & Allocation & Development of policy
L Development of
application of ITU management of , ; frameworks &
- . . international standards
administrative regulations resources knowledge products
Provision of data and Capacity development Provision of technical Convening platforms

assistance

Membership-
driven

Regional presence

Diversity &
inclusion

Commitment to
environmental
sustainability

si9|qeusy

Partnerships &
international
cooperation

Resource
mobilization

Excellence in
human resources
& organizational

innovation


https://www.itu.int/en/council/planning/Documents/Res71-PP2-final.pdf
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