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The Secretariat is pleased to provide a demonstration of BDT Reporting Dashboard and ITU-D
Project Dashboard.
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BDT dashboards

BDT Reporting Dashboard

Jeremy Barnes — Senior Reporting Planning and Evaluation Officer




@ BDT Reporting Dashboard 2021 Thematic Priority

Welcome to the BDT Thematic Priority and Regional Reporting Dashboard!

These visualizations provide a top-level summary of financial and RBM performance data. The slicers on top of the page allow you to simultaneously filter all reports by
Thematic Priority or by Region. The tabs at the bottom of the dashboard allow you to move between the various reports, such as budget, geographical summaries, risk and
RBM. Updates will be published routinely.

18.2M 2021 Resource Utilization (CHF) Resource Mobilization

2021 Resources (CHF)

OP 2.181.5K 2,374 6K

4.0M (22%) —. _
Project 2,084 4K 7,589 0K
3,103.2K
oM 14M
4.6M (25%) —  3.6M (53%)
om 2M AM &M 8M 10M
Project @ OF @#VC @ Activated @ Remaining

Sources OPS:  26-May-21 PRJ DB: 26-May-21 SAP-GM: 26-May-21 Fundraising Tracker: 23-Apr-21




# BDT Reporting Dashboard 2021 Thematic Priority

Overall Utilization OP Utilization Project Utilization VC Utilization

28.2% 47.9% 21.3% 22.2%

52M 2.2M ' 2.1M ' 885.0K

0.0M 18.2M 0.0M 4.6M 0.0M 9.6M 0.0M 4.0M

2021 Resource Utilization by Thematic Priority (CHF)

oM
4M
3M
3,193 0K
2M
2,3719.9K
2.2739K 1853.1K
M 660 6K
TOT.2K 333.8K a5 4K
oM _— R . 292 2K 402.8K I S
01 Metwork 0z 03 04 Policy and 05 Statistics 06 Capacity 07 Digital 08 09 Digital 10 Digital  Mon-Thematic  Regional Supporting
and digital Cybersecurity Emergency regulation development services and Environment inclusion innowvation Priority Actions Teams - PDD
infrastructure telecommu... applications ecosystem

@ Activated @ Remaining

Sources OP5:  26-May-21 PRJ DB: 26-May-21 SAP-GM: 26-May-21



BDT Reporting Dashboard 2021

Impact Pathway
All

KPI performance summary

Thematic Priority

e,

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

01 Network and digital
infrastructure

02 Cybersecurity

Impact Pathway

Connectivity
Connectivity
Connectivity
Infrastructure frameworks
Infrastructure frameworks

Infrastructure framewaorks

Spectrum management and
broadcasting

Spectrum management and
broadcasting

Spectrum management and
broadcasting

Capacity development

Mematc Prort

All N
30%

KPl Name

Impact: Percent increase of access to ICT networks in
assisted countries

Reach: Number of new partnerships initiated

Capacity: Number of countries finalized infrastructure
design projects aligned with BDT-recommended practices
Behaviour: Number of connectivity infrastructure projects
completed

Reach: Number of experts received technical assistance for
accesing/using innovative BB Infrastructure solutions
Capacity: Number of BB infrastructure projects designed in
line with BDT-recommended practices

Behaviour: Number of countries implemented 1 or more
BOT-recommended improvements to BB Infrastructure
Reach: Number of government officials/professionals
receive SM training or resources

Capacity: Number government officials/professionals
qualified through ITU achievement test

Behaviour: Number of countries implemented 1 or more
BOT-recommended SM improvements

Reach: Percent of Members participating in cybersecurity
awareness-raising and capacity-building programs

On track (=75%)

Target 2021
4.00

8.00
6.00
4.00
100.00
8.00
§.00
50.00
50.00
20.00

70.00

Behind {50-75%) @ Concern (<50%) @ Over target (=100%)

Achieved 2020 | Achieved 2021

2.70

4.00

4.00

2.00

50.00

4.00

4.00

30.00

20.00

8.00

50.00

270

5.00

5.00

3.00

50.00

6.00

5.00

40.00

30.00

10.00

50.00

Unspecified

31%

67.5%
62.5%
83.3% @
75.0% @
80.0% @
75.0% @
62.5%
80.0% @
60.0%
50.0%

71.4%

Sources

KPI Tracker:

10-May-21



Quarter v
2021-Q2 v
Risk matrix 2021 Resources by risk category

Risk Level @& Low & Moderate @High © Unscored

Coordination/Participation 1.33M 0.86M 0.49M

Deadline 1.70M

Disaster/Pandemic 0.83M 1.18M

100

Logistic/Admin 0.38M

Max of Impact
(53]

s System/Info Gap
Recruitment 0.66M 0.73M
2
. : . Security 0.63M 0.67TM
0 A _ . .
0 2 4 6 8 10 0.0m 0.5M 1.0M 1.5M 2.0M 2.5M 3.0M
Max of Likelihood Affected Resources (2021)

Sources OPS: 26-May-21 S5AP-GM:  26-May-21 RBM Quarterly Update App: 14-Apr-21



#® BDT Reporting Dashboard 2021 o————

- . . 0
Category o Milestone Status @ <590 days remaining & =590 days remaining @Late & Unspecified BUdQEt Utilization 2021 Milestone % CUI’T‘IP'EtE

oP Ly

19% 68% %

0
oM M 5M 0% 29% 100%

Milestone report 2021

Thematic Priority Completion LoE % Complete Timing P
Date {person
days)

[l OP Project™: 26347 - Strengthening proactive global cyber-response
1. Global Cyberdrill Planing and Delivery 29-Nov-21 245 25% @
2. Regional 1 Country Cyberdrill Rollout 29-Nov-21 385 10% @
3. IR Tools Maintenace and Deployment 29-Nov-21 540 50% O
4. CIRT Assessment Readiness & Maturity 29-Nov-21 375 S0% @

= 03 Emergency telecommunications

I OP Project™: 26348 - Disaster management preparedness
1. Development and implementation of National Emergency Telecommunication Plans | 30-Oct-21 60 S0% @)
(METPs)
2. Capacity building for the use of ICTs for DM and RR. including workshops for the 29-Jul-21 20 10%
implementation of simulation exercises (TTX) and CAP training.
3. Mational assessments to develop and implement multi-hazard early waming 30-May-21 40 10%
4. Online training materials and best practices for the use of ICTs for disaster 29-Jul-21 22 100% @
management.

' OP Project®: 26349 - Disaster response
1. Deployment of emergency telecommunications equipment 30-Dec-21 10 10% ©
2. Capacity building and technical trainings for the ITU Emergency 30-Mar-21 20 S0% o
Telecommunications roster.
3. Developing and maintaining the Disaster Connectivity Map 30-Aug-21 27 50% © _

Sources RBM Quarterly Update App: 14-Apr-21



BDT dashboards

Project Management Dashboard
Jose Maria Diaz Batanero — Head of Project Support Division




ICT-DF Rl

False Falze
True True

@ OVERVIEW OF QUARTERLY ASSESSMENT - 2021 Q1 (Jan-Mar)

Welcome to the Quarterly Assessment dashboard. This interactive tool complements the Assessment report produced by PDD/PRI for 2021 Q1. The infarmation contained in

this tool is taken from an extract of the EDT Projects Database made on 31/03/2021, as well as from the information provided by project managers via the quarterly reports.
For any questions or comments about the data please contact EDTPRJHO®@itw.int.

On-going projects Total budget External cash contribution ITU funds Remaining funds

Region

77 91.062K 78,450K 9.050K 26,919K . -

Distribution of remaining funds by Region
World or Multi-Regional Asia & Padfic Status of projects

Assessment Status
On track

Delayed

4.1%

® Not spending
@ To be closed

@ Stagnated

247% — T
The Americas

Arab States Europe

5,369K 1,583K

Source: ITU Project Database (31,/03/2021). Report includes only projects that were on-going during 2021 Q1. All funds in CHF



ICT-DF Rl

ASSESSMENT OF IMPLEMENTATION - 2021 Q1 (Jan-Mar) e e
True True
Assessment Status  Delayed @ Mot spending @ On track @ Stagnated @To be closed
: -100%
100% Y O CITC FCA-Assistance GE'A CIRT The Gambia :
I-CoDl Assistance to Colomia on IMI) :
o - ®  mHeslthforNcDs
Enhanced CIRT Kenya 11 Medo ° ' Region
a0s CoEs eMCM Master .
® : Big Data pilots ! All o
Toolkit WEEE Policy Africa - ’“:at'g_“a_' ?Ef:;;m W;Srfhops |
b ) Di s Tor digital eccfomy ® Argentinian Universities'in ITU Thematic Prioritylies)
- CIRT Arab Region Oman 1abetes detection Senegal @) :
£ 60% . & NETRg . EL‘PEE';meﬂ“h Hub' Capacity Building ICT inrfovation All N
o o ; nteractive Maps I Health- Tunisiall
o Continuity of learning Senegal 9 mhea unizia
@ v 4 ? Arab Technoparks Financial Literacy Malee ; Project manager
E Assistance Nati@ifial Spectrum Mng Systems ® : CIRT Burund All e
S am ® DRIDA _ _ FIGI Egypt "
f - . E-waste monitor Arab Region C[a.ﬂma Facifc Digital Health Africa Rl : Assessment
;‘ b Digital platform government services L "
i OTCs COVID-19 infod@mic Regulatory envirenment digital transformation Brazil : All N
o, Connect?Recover KS Relief @ IRDTC Phase 2 CITCT-Assistance-ARB ®  CERT Malawi : _
Accessibility Cnline Job Systems L Implementaticn spectrum monitoring system : Coordinaler
CIRT Bah .Dl'gital Ecosyste$a nd Skills for Women EIF  African Digital Transformation Center ; all \
snamas - i Nein Dacico@l 1Ol China Support to ANATEL, Brazil *
D Advisory Services fg GGC  STREITPNG Digital connectivity Asia-Pacific® ; FIGI Global
0% » ASP Rls 2020-21 Spectrum Monitoring Cuba ®Emerge :
0% 200 40 60% 80 100% 120%
%Time
Project Mo Shart Title Region Project Manager Start End Addendum Months  in-cash in-cash in-cash  Total (CHF) %% % % fAssessment -
Date  Date Extended external ICT-DF oP Time  Activities Funds
2GLO1607TS ICT-Eye World or Multi-  MNACIRI, H. Mrs. Jan16 Jum21 1 42 600,000 800,000 91% 0%  99% To be closed
Regional
2GLO16081 Big Data pilots World or Multi- MAGPANTAY, E. Junlé May21 2 31 91,100 68 654 159,764 92% 81%  98% Delayed W
Reaional Mrs.

Source: ITU Project Database (31/03/2021). Report includes only projects that were on-going during 2021 Q1. &Il funds in CHF



ICT-DF Rl

. . Coordinator Region
@ PROJECTS APPROACHING END - Situation as of 2021 Q1 (Jan-Mar) Falsa Falce
All " All gy
4 True True
Region Projects  External cash in-cash ICT-DF in-cash OF Total (CHF) Remaining End date Thematic Priorityiies)
Funds (CHF)
Africa 7 1351017 186440 1537457 753,466 17172021 12/31/2021 Al e
Arab States 3 262,368 06,607 350,065 238,680 CD
Asia & Pacific 3 1,168,225 227,730 1,603,792 1,231,883
CIS countries 1 45,550 45,550 91,100 17a8
The Americas 5 387,200 114,072 244 455 Q43 825 255,087
World or Multi-Regional 16 6,956,948 1,678,194 11,079,811 1,113,099
Total 37 10,371,518 114,072 2479086 15617052 3,692,412
Project No Shart Title Region Project Manager Start  End &dden. Months  in-cash in-cash in-cash  Total (CHF) x% e e Assessment
Date Eate Extended external ICT-DF oF Time  Activities Funds
QZIMIT008 CIRT Zimbabwe Africa ZOMNGO, 5, M. Jul17 Feb21 1 28 3g2.042 202,042 0% 0%  -10% To be closed
9GLO19100 Capacity Building ICT World or Multi-  BA, M. Mr. Apri19 Apr21 0O 0 75,290 752090  B4% 61%  87% Delayed
innovation Regional
SRAF20100 Toolkit WEEE Policy  World or Multi-  BEL, G. Mr. Oct20 Apr21 0O 0 91,100 91,100 35% 78% 88% To be closed
Africa Regional
2GLO160381 Big Data pilots World or Multi- MAGPANTAY, E. Jun1eé May21 2 31 91,100 08,0604 159,764 92% 81% 98% Delayed
Regional Mrs.
SCOL19040 Assistance to The Americas TREVING, R. Mr. M ay May 21 0 0 194 934 194 634 80% Q0% 45% On track
Colombia on IMT 19
ShLWI18002 CERT Malawi Africa ZOMNGO, 5. Mr. Oct19 May21 O 0] 403 950 409 %50 T3% 27% T7% Delayed
2GLO18079 ICT-Eye World or Multi-  MNACIRI, H. Mrs, Jan1a Jum21 1 42 &00,000 200,000 9% 0% 99% To be closed
Regional
2GLO20104 GIGA World or Multi-  WONG, A Mr. Mar20 Jum21 O 0] S00,000 2825328 61% 100% 100% To be closed
Regional
SARG12014 Argentinian The Americas PALACIOS, P, Mr. Apri18 Jum21 0 0 62,030 62,030 85% 69% 868% On track
Universities in ITU
9GLO013072-05 Diabetes detection Africa ESKAMDAR, H.Mr. Feb 20 Jum21 O 0 204,428 204428 65% 63% 3% Delayed
Senegal

Source: ITU Project Database (31/03/2021). Report includes only projects that were on-going during 2021 Q1. &ll funds in CHF
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