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World Telecommunication Development Conferences
Achieving Organizational and Operational Efficiencies at WTDC-21
Introduction
WTDCs have played an important role in providing direction and guidance to the BDT. Nonetheless, since the inception of the WTDC in 1994 there has been no review undertaken to identify areas where organizational and operational efficiencies could be achieved. Such efficiencies will assist the BDT in establishing a streamlined and focused plan of action which responds to the needs of the ITU-D membership within its human and financial resource limitations. 
Proposal
It is proposed that a review process be initiated by TDAG in preparation for WTDC-21. Furthermore, a working group or ad hoc group of TDAG should be established, and be assigned responsibility to examine the following elements:
· Streamlining of WTDC resolutions; examine their number and subject matter. 
· Process of Regional Preparatory Meetings – should it be modified or abandoned, given the role of Regional Telecommunication Organizations (RTOs) in developing and identifying regional initiatives?
· Continued need for a Conference Declaration
· Strengthening Results-Based Management within ITU-D
· Review of the linkage between the objectives of the Strategic Plan, the 11 programs, the 14 Study Group Questions, the 30 regional initiatives, area of action, projects, etc., and how the WTDC can best address them. Are there too many overlapping programs, Study Group questions and regional initiatives?
· How to develop an efficient overlay between the BDT areas of action and the implementation of the SDGs, taking into consideration the WSIS Action Lines (C2, C5 and C6) for which ITU has lead responsibility.
· Organization and structure of the Conference – role of working groups of the Plenary and their substance; break-out sessions.
· Is a total review of the ITU-D Strategic Plan necessary, except to identify possible areas for modification to be communicated to PP-22?
These elements could the basis of the terms of reference of the working group or ad hoc group.
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