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	Summary:
This contribution aims to provide a status update on the Capacity Building Initiative that has been undertaken by the International Telecommunications Satellite Organization (ITSO) in satellite communications since WTDC-10 in line with programme 4 of WTDC-10, in response to Resolution 11 of WRC-12, now covered by Resolution ITU-R 69, and in line with Output 4.1 of the WTDC-14 Dubai Action Plan.  It is anticipated that through sharing this information within the ITU membership, further value addition may be achieved and that, in the process, there will be greater benefit to the stakeholders in general as we all work towards strengthening the human and institutional capacity of developing countries.


1. Preamble
Capacity building generally refers to a development plan to increase knowledge, output, rate, management skills, and other capabilities of an organization through acquisition, incentives, technology, and/or training. For an organization to achieve a leadership role, its capacity building development plan should be of the impeccable quality, and represent the cutting edge of quickly emerging technologies and changes taking place in the organization. 
In order to fulfil the foregoing aspiration, it is important that ITSO creates conditions and takes actions that support member states so that they can more efficiently and effectively reach the goals stated in their respective ICT policies. Through implementation of its strategic plan, ITSO is offering member states the opportunity to enhance the necessary conditions as well as facilitate development and the effective use of international public telecommunications services. ITSO’s capacity building initiative was started in earnest in 2010. 
2. Capacity Building Initiative 
ITSO has undertaken a variety of steps to support and implement the capacity building initiatives set forth in decisions of WTDC-10, WRC-12 and WTDC-14. It is to be recalled that the purpose of programme 4 of the WTDC-10 was “strengthening the human and institutional capacity of developing countries to adapt to an evolving ICT and telecommunication sector and promoting digital inclusion”[footnoteRef:1]. In addition, Resolution 11 of the WRC-12 invited “the Director of the Telecommunication Development Bureau to organize workshops, seminars and training courses that specifically address sustainable and affordable access to satellite telecommunications and to initiate activities or studies between the relevant study groups of ITU-D and ITU- R that will assist developing countries in building capacities in the development and use of satellite communications”[footnoteRef:2].  Resolution 11 of WRC-12 was specifically addressed to both ITSO and IMSO in addition to the ITU-R. Furthermore, a new resolution was adopted by RA-15, ITU-R 69, titled “Development and deployment of international public telecommunications via satellite in developing countries” addressing exactly the same issues as Resolution 11 of WRC-12. [1:  	International Telecommunication Union (ITU)- World Telecommunication Development Conference- Final Report, Hyderabad,  24 May- 4 June 2010]  [2:  	International Telecommunication Union (ITU)- World Radiocommunication Conference- Geneva, 23 January- 17 February 2012] 

During WTDC-14, it was decided that the ITU-D study groups should continue to contribute towards knowledge sharing and capacity building to be made available to the international community. In support of this objective, cooperation among the three ITU Sectors and with other organizations and expert groups should be further enhanced. In addition, the WTDC also listed capacity building as an output in the Dubai Action Plan (See Output 4.1).
In line with the objectives of programme 4 of WTDC-10 and in order to set up a mechanism of implementing Resolution 11, as well as its own Strategic Plan, the ITSO Executive Organ has developed and has been offering a training programme on satellite communications. 
ITSO’s Capacity Building Initiative offers three courses: one for policy makers and regulators, another for Earth station operators and engineers, and a third course for a combination of both technical and regulatory participants. Furthermore, upon request, customized courses can be tailored to the specific needs of the participants in the areas of regulation, policy, technical, concepts and practices related to satellite communications, among others. This training programme has been designed to accommodate and recognize language preferences, with the specific options chosen being conducted in English, French, Spanish, and Portuguese. These courses are carried out in short duration events, such as two day seminars/workshops, or 5 day courses. 
In addition, as noted below, ITSO has developed and offers a Program on International Communications Regulation and Policy at American University Washington College of Law.
3. Partnership Agreements 
In order to implement these initiatives in a sustainable and structured manner, ITSO has successfully signed Partnership Agreements with many organizations. Such Partnership Agreements have been signed with: the International Telecommunication Union (ITU), the Commonwealth Telecommunications Organization (CTO), the African Telecommunications Union (ATU), the East African Communications Organization (EACO), the Comisión Técnica Regional de Telecomunicaciones  (COMTELCA), the South African Development Community (SADC),  the African Union Commission (AUC), the Inter-American Development Bank (IADB), the American University Washington College of Law (AUWCL), Associação de Reguladores de Comunicações e Telecomunicações (ARCTEL), the Caribbean Telecommunications Union (CTU), the West Africa Telecommunications Regulators Assembly (WATRA), and the Intersputnik International Organization of Space Communications. 
The agreements previously mentioned provide a framework for co-operation in delivering the Capacity Building Initiative. The satellite industry, in particular Intelsat, has been extremely supportive through their contributions of expertise to deliver some of the courses content. 
As an outcome of the Partnerships, around 1500 participants have been trained through these courses between 2010 and 2017.
4. Programme Implementation
ITSO and ITU have collaborated successfully in organizing several capacity building events multiple times through the period 2010-2017. These capacity building events were organized for the regions of Africa, Arab and the Americas (Caribbean). They were well attended and appreciated by both the participants and the beneficiary member States. 
For the year 2015, ITSO and the ITU collaborated on the following courses:
· A combined content workshop on satellite communications for English speaking African countries was held in Nairobi, Kenya, from 8 to 12 June 2015. 
· A combined workshop on satellite communications as well as the regulatory system governing space orbit resources and spectrum for French speaking African countries was held in Dakar, Senegal, from 27 to 31 July 2015. 
· A combined workshop on satellite communications as well as aspects of space planning and coordination, including orbital resources for Arab countries was held in Tunis, Tunisia from 6 to 10 December 2015.
For the year 2016, the events comprised of the following 5-day courses which were carried out at the ITU Centers of Excellence and in liaison with WATRA:
· Arab countries/Middle East, Oman, 13 to 17 March 2016
· Africa (English Speaking Countries) Afralti Center, Nairobi, Kenya, 8 to 12 August 2016
· Africa (French Speaking Countries) Dakar, Senegal, 8 to 12 August 2016
· Africa (French Speaking Countries) Niamey, Niger, 17 to 21 October 2016
Similar events were organized during the prior period of 2010-2014.
ITSO and ATU have also collaborated successfully on a 3-day course for African countries held in Nairobi, Kenya, during the period of 8 to 10 February 2016.
Furthermore, ITSO had collaborated with the following organizations for the implementation of the capacity building initiative:
· ITSO/SADC
· A combined Satellite Policy Capacity Building Workshop for Member States of the Southern African Development Community was held in Johannesburg, South Africa from the 18 to 21 February 2015. 
· ITSO/AUC
· A combined content Capacity Building Workshop of Satellite Communications was delivered at the African Union Specialized Technical Committee on Communication and Information Technologies, in Addis Ababa, Ethiopia, held during the period 31 August to 4 September 2015. 
· ITSO/CTU
· 	A combined workshop on satellite communications as well as aspects of space planning and coordination including orbital resource, for the participants of the Caribbean Telecommunication Union (CTU) was conducted in Port of Spain, Trinidad and Tobago during the period between the 14 to 18 September 2015. 
· ITSO/WATRA
· 	4-day training held in Niamey, Niger during the period of the 17 to the 21 October 2016. 
For the year 2017, similar workshops and events are already taking place or in advanced stages of preparation. For example, two joint ITSO/ITU workshops already took place. One was held in Nairobi, Kenya from 17 to 21 July 2017. Another one was held in Abidjan, Cote d'Ivoire from 10 to 14 July 2017. There will also be other trainings which are still under preparation. 
5. ITSO/AUWCL Program on International Communication Regulation and Policy
In addition to the above-mentioned courses, ITSO and American University Washington College of Law (AUWCL) announced, in 2014, that the two organizations would be joining efforts to promote the studies of ICT Policy and Regulation and to create a Program on International Communications Regulation and Policy. As a result, ITSO and AUWCL have developed the following courses:
· An online course on “Basic Principles of International Communications Regulation and Policy”;
· A summer course on “International Communications Law: a Comparative perspective”; 
· A semester course on “International Communications Regulation and Policy”. 
The online course on “Basic Principles of International Communications Regulation and Policy” is a self-paced 12-week course free of charge to ITSO Member States. It has been offered 4 times already, drawing 297 students from 69 different ITSO Member States. This course gives an introduction to the legal framework of communications law, international institutions and players in the ICT world, and regulation issues such as licensing, scarce resources, competition, universal access and services, and access and interconnection. It also covers internet governance, current issues and financial models.
The summer course on “International Communications Law: a Comparative perspective” consists of a 4 day course, available to ITSO Member States at a reduced fee. It offers a comparative perspective of communications laws. 
The semester course on “International Communications Regulation and Policy” is a 14- week course available to law students and master students at AUWCL. It covers subjects introduced in the online course in more depth. 
6. Conclusion 
ITSO believes that the assistance that has been given to member states through the capacity building initiative will lead to substantial improvement of knowledge in the area of satellite communications and through this process member states will be enabled to work more effectively towards reaching the goals stated in their respective ICT policies. ITSO’s capacity building efforts have led to the successful training of around 1500 participants in the area of satellite communications over the seven-year period: 2010 to 2017.
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