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CONTRIBUTION BY THE SECRETARIAT
Preparation of the draft biennial Budget of the Union for 2018-2019



1. This document presents the status of the draft biennial Budget for the years 2018-2019, which has been prepared on the basis of Decision 5 (Rev. Busan, 2014) and associated guidelines. Revenue and expenses are balanced, without withdrawal from the Reserve Account.

Background

2. In accordance with number 100 of Article 5 of the Convention, a biennial draft Budget covering the expenditures of the Union has been prepared and will be submitted to Council after consultation with the Coordination Committee, ensuring that all possible economies are made and taking into account the financial limits laid down by the Plenipotentiary Conference.

3. By Decision 5 (Rev. Busan, 2014) on revenue and expenses for the Union for the period 2016-2019, the Plenipotentiary Conference established the framework and the directives under which the Budget of the Union for 2018-2019 has been elaborated.

4. With reference to Resolution 151 (Rev. Busan, 2014) on the implementation of Results-Based Management (RBM) in ITU, the Budget of the Union shall be presented in a format which is consistent with the Strategic Plan of the Union and which supports the results-based framework. The Results-Based Budget (RBB) format shall therefore show estimated expense by strategic Goals and Objectives as per Resolution 71 (Rev. Busan, 2014) on the Strategic plan for the Union for 2018-2019. 

Revenue and expenses estimates - Overview

5. Table 1 below presents an overview of the draft Budget for 2018-2019.  The draft Budget is based on the programme of activities of the Union, which includes two major events, the Plenipotentiary Conference in 2018 and the World Radiocommunication Conference in 2019.

6. The value of the contributory unit of Member States has been maintained at CHF 318,000 as per Decision 5 (Rev. Busan, 2014), i.e. zero nominal growth since the year 2006.

7. Revenue and expenses are break even at CHF 319.7 million.  In comparison with the 2016-2017 Budget, 2018-2019 is lower by CHF 1.6 million. A detailed breakdown is provided in Annex 3.  8.	In order to achieve a balanced Budget, strong efficiency measures have been applied as well as a limited increase in revenue. 

Table 1
Overview
[image: ]
9	Table 2 provides a comparison between the draft Budget for 2018-2019 and the Financial Plan as approved by the Plenipotentiary Conference in Decision 5 (Rev. Busan, 2014).

Table 2
Revenue and Expense Forecast for 2018-2019
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10.	The draft Budget for 2018-2019 forecasts a payment to the Reserve Account of CHF 1.15 million. Another payment of CHF 1.3 million will be made in 2017 which corresponds to the savings resulting from the implementation of the voluntary separation programme in 2017. The total of the two deposits will wipe off the CHF 2.45 million withdrawal approved in the 2016-2017 Budget to finance the WTDC-17.  In total, there will be no withdrawal from the Reserve Account over the 2016-2019 period of the Financial Plan.

11.	The draft Budget under the Results-based budgeting format will be presented to Council at its 2017 session. Linkage with the Goals and Objectives of the Strategic Plan for the Union for 2016-2019 necessitates time surveys which are on-going.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]12.	Annex 1 contains the revenue forecast for 2018-2019 of CHF 319.7 million. Revenue for Satellite Network Filings is expected to increase by CHF 1 million a year, in line with the 2016 actuals.

13.	Annex 2 contains the detailed expense forecast for the 2018-2019 as submitted by Sectors and Departments.  Comparison is provided with previous biennia.

14.	Annex 3 provides the analysis of variance between the draft Budget for 2018-2019 and the approved Budget for 2016-2017, which amounts to CHF - 1.6 million.   It can be summarized as follows:

15.	Program variation:		CHF + 1.3 million 

a)	Two major conferences, PP-18 and WRC-19, are planned in 2018-2019. Additional primary costs compared with WTSA-16 and WTDC-17 amount to CHF 2.2 million.
b)	All possible savings were made to reduce other Sector’s Outputs for an amount of CHF 0.9 million.

16.	Bureaux and Departments:	CHF - 2.9 million 

ITU management made utmost efforts to reduce costs related to staff.

As agreed by Council 2016, a voluntary separation programme has been implemented to compensate the cost of the increase in the mandatory age of retirement at 65. As from December 2016 to December 2017, 29 staff members will benefit from early retirement. 13 of them are planned to be replaced at a lower grade. Net reduction is 16 posts.  8 other posts have not been budgeted in 2018-2019 as a result of restructuring. In total, there are 24 posts less in the draft budget compared to 2016-2017, and 70 compared to 2014.  Table 3 below provides the breakdown of post reductions.

A 5% vacancy rate has also been applied, which results from an assessed combination of recruitment delays, part-time staff and leaves without pay.  The implementation of the vacancy rate is a significant challenge in the management of vacant positions and the recruitment process.





Table 3
Budgeted posts
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17.	The decrease in posts comes from IS, C&P, BR, HRMD, FRMD, BDT and SPM.  The increase in SGO (Internal Audit) is explained by a transfer from IS.

18.	Table 4 provides a comparison of documentation workload between 2018-2019 and 2016-2017.
Table 4
Documentation
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19.	Table 5 provides the estimated expenses for interpretation, translation and text processing in the official languages of the Union. Language costs including interpretation amount to CHF 33.2 million.
Table 5
Language cost
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20.	The status of the ITU Reserve Account, before the closing of the 2016 accounts, is shown in Table 6 below. 
Table 6
Reserve account
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21.	The status of the new ASHI Fund is CHF 7 million at 31 December 2015.


Challenges for the ITU

22.	The main challenge for the Union from the budgetary point of view remains the need to increase revenue in order to be able to fully meet its Mission and Objectives as stated in the ITU Strategic Plan.  Resolution 158 (Rev. Busan,2014) on Financial issues resolves the Council to study the possibility of generating additional revenues as well as the possibility of establishing mechanisms to afford greater financial stability for the Union.

23.	Other measures, in line with Annex 2 to Decision 5, are also investigated to further reduce the expenses, and by so doing creating new ways and means to better meet the ITU mandate and fulfil its Goals and Objectives.

24.	Four possible areas are under consideration:
· Elimination of duplication and centralization of finance and administrative tasks
· New possible hiring arrangements
· Combining or co-locating some events
· Merging the TELECOM budget and the ITU regular budget could also be examined. 




Annex 1
Draft Budget 2018-2019 – Revenue by source
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Annex 2
Draft Budget 2018-2019 – Expenses by Section
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Annex 3
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in 000'CHF

Budget  Draft Budget Variance Variance

2016-2017 2018-2019 %

TOTAL REVENUE 321,303 319,701 -1,602 -0.5%

ITU

General Secretariat 181,066 180,133 -933 -0.5%

ITU-R 57,501 58,186 685 1.2%

ITU-T 25,832 25,495 -337 -1.3%

ITU-D 56,904 55,887 -1,017 -1.8%

TOTAL EXPENSES 321,303 319,701 -1,602 -0.5%
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Budget Estimates Financial Plan Budgets

2016-2017 2018-2019 2016-2019 2016-2019

a b

c=b-a

d e=a+b

f=e-d

   Members State contributions 212,742 212,584 -158 425,484 425,326 -158

   Total Sector Members 31,750 31,750 0 63,500 63,500 0

   Total Associates 3,910 3,910 0 7,820 7,820 0

   Total Academia 400 558 158 800 958 158

   Total cost recovery 69,250 71,250 2,000 134,500 140,500 6,000

   Revenue from interest 600 600 0 3,200 1,200 -2,000

   Other revenue 200 200 0 400 400 0

   Withdrawal/Deposit-Reserve Account 2,451 -1,151 -3,602 0 1,300 1,300

TOTAL REVENUE 321,303 319,701 -1,602 635,704 641,004 5,300

Expenses

General Secretariat 181,066 180,133 -933 365,381 361,199 -4,182

Radiocommunication Sector 57,501 58,186 685 118,405 115,687 -2,718

Telecommunication Standardization Sector

25,832 25,495 -337 50,455 51,327 872

Telecommunication Development Sector

56,904 55,887 -1,017 112,463 112,791 328

Net Assets Funding 2,000

0

-2,000

Cost Savings -13,000

0

13,000

Other

Total EXPENSES 321,303 319,701 -1,602 635,704 641,004 5,300

REVENUE LESS EXPENSES 0 0 0 0 0

Variance

In thousands of Swiss francs

Variance
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OrgUnit 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Restructuring

Early 

Separations

Total

SGO 17 17 18 18 18 18 18 18 19 19 1 0 1

SPM 40 40 43 43 65 46 46 46 45 45 0 -1 -1

C&P 201 201 195 192 190 190 174 174 166 166 -2 -6 -8

HRMD 74 74 52 52 48 48 46 46 0 -2 -2

FRMD 43 43 43 43 41 41 40 40 2 -3 -1

IS 66 66 80 76 78 97 92 92 83 83 -9 0 -9

General 

Secretariat

452 452 453 446 446 446 419 419 399 399 -8 -12 -20

BR 173 173 158 157 158 157 141 141 138 138 0 -3 -3

TSB 63 63 64 64 64 64 65 65 65 65 0 0 0

BDT 131 131 142 142 144 144 141 141 140 140 0 -1 -1

Total ITU 819 819 817 809 812 811 766 766 742 742 -8 -16 -24

* In 2010 and 2011, Administration and Finance Departments were merged 

128* 128*

Variation 2019/2017


image6.emf
Documentation Changes in %

CHF' 000 Volume CHF' 000 Volume Volume

Translation 16,682             108,939            17,215                 115,523            5.7%

Typing 7,229                118,726            6,958                   118,070            -0.6%

Reprography 6,582                44,936              4,817                   31,297              -43.6%

2016-2017 2018-2019
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In thousands of Swiss francs

Budget      

2014-2015

Budget        

2016-2017

Estimates       

2018-2019

Translation 19,680 16,683 17,215

Typing 7,294 7,229 6,958

Doc. Prod.  & Administration 758 849 892

Terminology & Reference 2,193 1,863 1,921

Doc. Composition 875 930 602

EDMG 473 490 498

Sub-total  31,272 28,045 28,086

Interpretation 7,213 4,286 5,140

Total Language Costs 38,485 32,331 33,226
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 In thousands of Swiss francs

Reserve Account 2008 2009 2010 2011 2012 2013 2014 2015

Opening balance 37,309 27,201 37,505 33,775 33,884 28,221 30,325 27,222

Deposits/Payments 10,304 109 2,104 897 300

Withdrawals -10,108 -3,730 -5,663 -4,000

Closing balance 27,201 37,505 33,775 33,884 28,221 30,325 27,222 27,522

% of budget 16.9% 23.2% 20.0% 20.7% 16.9% 19.3% 16.4% 16.7%
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Budget Actual Budget Estimates Financial Plan Budgets

2014-20152014-2015 2016-2017 2018-2019 2016-2019 2016-2019

a b

c=b-a

d e

f=e-d

g h=d+e

i=h-g

A.    Assessed contributions 

A.1    Members State contributions 225,144 219,500 -5,644 212,742 212,584 -158 425,484 425,326 -158

A.2    Sector Member contributions

   - ITU-R 12,600 12,892 292 13,160 13,160 0 26,320 26,320 0

   - ITU-T 14,600 13,757 -843 15,240 15,240 0 30,480 30,480 0

   - ITU-D 3,200 3,294 94 3,350 3,350 0 6,700 6,700 0

     Total Sector Members 30,400 29,943 -457 31,750 31,750 0 63,500 63,500 0

A.3    Associates

   - ITU-R 498 375 -123 570 570 0 1,140 1,140 0

   - ITU-T 2,854 2,769 -85 3,270 3,270 0 6,540 6,540 0

   - ITU-D 59 50 -9 70 70 0 140 140 0

     Total Associates 3,411 3,194 -217 3,910 3,910 0 7,820 7,820 0

A.4  Total Academia 400 447 47 400 558 158 800 958 158

Conference Contributions 0 149 149 0 0 0 0 0 0

     Total assessed contributions 259,355 253,233 -6,122 248,802 248,802 0 497,604 497,604 0

B.    Cost recovery

B.1    Project support-cost revenue 2,000 1,202 -798 2,750 2,750 0 5,500 5,500 0

B.2    Sales of publications 34,000 36,554 2,554 37,000 37,000 0 70,000 74,000 4,000

B.3    Products/services under cost recovery

    - UIFN 500 299 -201 500 500 0 1,000 1,000 0

    - TELECOM 3,000 3,000 0 3,000 3,000 0 8,000 6,000 -2,000

    - Satellite network filing 26,000 21,979 -4,021 26,000 28,000 2,000 50,000 54,000 4,000

    - Others 0 190 190 0 0 0 0 0 0

       Sub-total B3 29,500 25,468 -4,032 29,500 31,500 2,000 59,000 61,000 2,000

       Total cost recovery 65,500 63,224 -2,276 69,250 71,250 2,000 134,500 140,500 6,000

C.    Revenue from interest 1,600 237 -1,363 600 600 0 3,200 1,200 -2,000

D.    Other revenue 600 784 184 200 200 0 400 400 0

E.    Withdrawal from the Reserve Account 4,000 -1,197 -5,197 2,451 -1,151 -3,602 0 1,300 1,300

TOTAL REVENUE 331,055 316,281 -14,774 321,303 319,701 -1,602 635,704 641,004 5,300

In thousands of Swiss francs

Variance Variance Variance
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Budget* Actual Variance Budget* Estimates Variance Budgets Variance

2014-20152014-2015 2016-2017 2018-2019 2016-2019 2016-2019

a b c=b-a d e f=e-d g h=d+e i=h-g

General Secretariat 184,971 173,539 -11,432 181,066 180,133 -933 365,381 361,199 -4,182

Radiocommunication Sector 62,202 55,986 -6,215 57,501 58,186 685 118,405 115,687 -2,718

Telecommunication Standardization Sector 25,529 24,811 -719 25,832 25,495 -337 50,455 51,327 872

Telecommunication Development Sector 58,352 57,416 -937 56,904 55,887 -1,017 112,463 112,791 328

Net Assents Funding 2,000 0 -2,000

Cost Savings -13,000 0 13,000

Other 828 828

TOTAL ITU

331,055 312,580 -18,475 321,303 319,701 -1,602 635,704 641,004 5,300

General Secretariat

Plenipotentiary Conference 1,491 1,087 -404 0 1,480 1,480 1,491 1,480 -11

WTPF 0 0 0 247 218 -29 240 465 225

WCIT 0 0 0 0 0 0 0 0 0

WCIT-CWG 0 0 0 0 0 0 0 0 0

WSIS 100 91 -9 100 100 0 200 200 0

Council & CWG 1,481 1,024 -457 1,531 1,406 -125 3,062 2,937 -125

Activities and programmes 19,220 17,360 -1,861 20,791 21,332 541 45,182 42,123 -3,059

Total Programs 22,292 19,562 -2,731 22,669 24,537 1,868 50,175 47,206 -2,969

SGO 9,382 8,234 -1,149 9,211 9,849 638 19,060

SPM 19,310 19,298 -12 16,367 16,432 65 32,799

C&P 60,062 53,596 -6,466 55,691 53,411 -2,280 109,102

HRMD 25,208 23,831 -1,378 24,611 23,363 -1,248 47,974

FRMD 13,171 12,756 -416 12,944 13,393 449 26,337

IS 35,546 36,264 718 39,573 39,147 -426 78,720

SG's Office & Dep. 162,679 153,978 -8,702 158,397 155,596 -2,801 315,206 313,993 -1,213

Total ITU-GS 184,971 173,539 -11,432 181,066 180,133 -933 365,381 361,199 -4,182

ITU-R

WRC 2,811 2,167 -644 0 2,638 2,638 3,000 2,638 -362

RA 368 211 -157 0 335 335 368 335 -33

CPM 313 513 200 0 306 306 313 306 -7

RRB 1,462 904 -558 1,410 810 -600 2,825 2,220 -605

RAG 143 86 -57 149 106 -43 266 255 -11

Study group meetings 1,650 601 -1,049 1,470 1,170 -300 3,400 2,640 -760

Activities and programmes 1,460 514 -946 1,200 1,200 0 3,370 2,400 -970

Seminars 944 278 -666 876 781 -95 1,888 1,657 -231

Total Programs 9,151 5,274 -3,877 5,105 7,347 2,242 15,430 12,452 -2,978

Bureau 53,052 50,712 -2,340 52,396 50,839 -1,557 102,975 103,235 260

Total ITU-R 62,203 55,986 -6,217 57,501 58,186 685 118,405 115,687 -2,718

ITU-T

WTSA 0 0 0 697 0 -697 781 697 -84

WTSA Regional 0 0 0 271 0 -271 215 271 56

TSAG 134 115 -19 155 135 -20 267 290 23

Study group meetings 2,745 2,433 -312 2,165 1,966 -199 5,490 4,131 -1,359

Activities and programmes 368 310 -58 358 410 52 736 768 32

Seminars 120 68 -52 120 120 0 240 240 0

Total Programs 3,367 2,926 -441 3,766 2,631 -1,136 7,729 6,397 -1,332

Bureau 22,163 21,885 -278 22,066 22,864 798 42,726 44,930 2,204

Total ITU-T 25,529 24,811 -719 25,832 25,495 -338 50,455 51,327 872

ITU-D

WTDC 1,067 1,062 -5 1,026 0 -1,026 1,367 1,026 -341

RTDC/RPM 0 0 0 498 0 -498 647 498 -149

TDAG 264 191 -73 250 214 -36 528 464 -64

Study group meetings 824 702 -122 698 698 0 1,648 1,396 -252

Activities and programmes 10,590 10,106 -484 9,306 9,200 -106 21,156 18,506 -2,650

Total Programs 12,743 12,061 -682 11,778 10,112 -1,666 25,346 21,890 -3,456

Bureau 45,609 45,355 -255 45,126 45,775 649 87,117 90,901 3,784

Total ITU-D 58,352 57,416 -937 56,904 55,887 -1,017 112,463 112,791 328

* Presented Budget differs from original approved Budget due to transfers made inline with Financial Regulations and Rules Article 11.

In thousands of Swiss francs
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CHF 000

1. EXPENSES 

Program variations 1,307

Intersectoral 1,867

Plenipotentiary Conference 1480

WTPF -29

Council & CWG -125

Activities & Programs 541

ITU-R 2,241

WRC-19 2,638

RA 335

CPM 306

RBB -600

RAG -43

Study Groups -300

ITU-R other outputs -95

ITU-T -1,135

WTSA-16 -697

WTSA Regional preparation -271

TSAG -20

Study Groups -199

Activities & Programs 52

ITU-D -1,666

WTDC -1,026

RTDC/RPM -498

TDAG -36

Study Groups 0

Activities & Programs -106

Bureaux & Departments -2,909

Staff cost calculation -2,909

Additional cost due to mandatory age of retirement at 65 8,380

Savings from the  early separation program in 2018-2019 -5,761

Other reduction in number of staff & staff costs -5,528

TOTAL EXPENSES VARIATIONS -1,602 -1,602 -1,602

Draft Budget 2018-2019

Analysis of the variations compared with the 2016-2017 Budget
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