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Introduction

The purpose of this document is to provide participants in the fourteenth meeting of the Telecommunication Development Advisory Group (TDAG) with information on the preparation of the next world telecommunication development conference (WTDC-10). It is also to seek the views of TDAG on the proposed draft agenda for WTDC-10.

1. In early 2008, consultations were launched with potential host countries for both the Regional Preparatory Meetings and for the World Telecommunication Development Conference.

2. On the basis of these consultations and the time needed to enable suitable preparations between two events (RPMs or RPM and other major BDT events) while taking into account the very busy 2009 meetings agenda for ITU, a timeline for the organization of the RPMs, a coordination meeting and WTDC-10 was established. 

3. A progress report on the preparations of the WTDC-10 was submitted to the 2008 session of the Council. The Council noted the report along with the preliminary draft agenda for WTDC found in annex to the report and to this document. It also approved the procedure for the Council’s approval by correspondence, of the precise dates, duration, venue and agenda of the Conference, in conformity with Rule 3.2 of its Rules of Procedures.

4. The draft preliminary agenda was submitted in line with N° 137 of the ITU Constitution and in compliance with statutory requirements and timelimits, and in particular those of No. 18 and No. 40 of the General Rules, which call for the approval by the Council of the precise dates, venue, duration and agenda and for the inclusion of this information in the letter of invitation to be sent out to the members at least one year before the opening of the Conference.

Preparatory process

5. The World Telecommunication Development Conference (WTDC) is a forum for the discussion and consideration of topics, projects and programmes related to telecommunication development; it also provides guidance for the activities of the Telecommunication Development Bureau (BDT).

6. In order to prepare the Conference and in accordance with Resolution 31 (Rev. Doha, 2006), the Director of BDT is instructed to organize, within the financial limitations established by the Plenipotentiary Conference, one regional development conference or preparatory meeting per region, the closest in time possible to the next WTDC, making full use of the regional offices to facilitate such conferences or meetings. 

7. The regional preparatory meetings seek to identify priorities, at the regional level, for the development of telecommunications and of information technologies, taking into account the expression of pressing issues facing the Member States and Sector Members of the region. They are expected to draw up recommendations on priority areas on the basis of which questions, programmes, projects and regional initiatives can be submitted for consideration by WTDC-10. 

8. In consultation with potential host countries, the schedule of meetings agreed by Council is:

a. RPM-ASP: Penang, Malaysia, 5-7 May (dates and venue confirmed)

b. RPM-AFR: Kampala, Uganda, 13-15 July 2009 (dates and venue to be formally confirmed)

c. RPM-AMS: San José, Costa Rica, 12-14 August 2009 (dates and venue confirmed)

d. RPM-EUR: 1 to 3 or 8 to 10 December (dates and venue to be confirmed)

e. RPM-CIS: Minsk, Belarus, 16-18 November 2009 immediately followed by Connect CIS Summit (19‑20 November 2009) (dates and venue confirmed)

f. RPM-ARB: 17-19 January 2010 (dates and venue to be confirmed)

g. RPM Coordination Meeting, Geneva: 1 to 5 March 2010 immediately prior to the last TDAG preceding WTDC-10.

Progress report on the RPMs

9. Based on the schedule of meetings, efforts, led by each Regional Office as Action Manager for their respective RPM, have focused primarily on the first three events, namely RPM-ASP, RPM-AFR and RPM‑AMS. 

10. In order to provide coordination among the various RPMs and to provide strategic guidance on the preparation, a task force has been set up at Headquarters. Regular meetings are being held electronically between the task force and the regional offices. However, taking advantage of the presence of regional office heads at the ITU Council, two face-to-face meetings were organized in October 2008 to brainstorm on the substantive preparations of the RPMs. One of the objectives of the meeting was to come up with a common understanding of what needs to be done in the preparatory process to ensure that the outcome of the RPMs contribute to a workable and effective Action Plan at WTDC-10. 

11. On that basis, and further to any comments that may be received from TDAG on the WTDC-10 agenda, draft agendas for the three first RPMs will be prepared and letters of invitation sent out in the first half of February.

12. At the organizational level, host country agreements are nearing completion for RPM-ASP, RPM-AFR and RPM-AMS. The agreement for the ASP meeting is expected to be signed shortly. Irrespective of the formal signing of the agreements, work has proceeded apace for the implementation of the operational requirements outlined in the draft agreements. 

13. In addition, the team for RPM-ASP and ITU designated experts for IT and Security are working in close collaboration to define the detailed requirements and the best way to meet them. A site visit of the venue in Penang is planned in March. For the AFR and AMS regions, similar bilateral negotiations with the host countries IT and Security managers will be held as soon as they nominate their counterpart to ITU in these two areas.

14. The ASP Regional Office is also coordinating the preparations of the RPM-ASP with the Asia-Pacific Telecommunity (APT) who will organize their first preparation for the RPM/WTDC-10 on 8 May 2009 in Penang, Malaysia, venue of the RPM-ASP. The APT meeting aims at consolidating coordinated proposals from Member States of the region for the RPM and at ensuring adequate follow-up of the RPM-ASP outcome.

15. In addition to the negotiations on the host country agreement, the AFR and AMS Regional Offices are starting the substantive preparations. The AFR office is holding regular meetings with representatives of the area offices of Africa to gather information on the priority areas of the countries of the region in the next cycle while the AMS office is working closely with CITEL to this end. The substantive preparations are scheduled to be stepped up after the TDAG meeting with the preparation of the agendas and the call to members for contributions based on the commonly agreed approach developed during the brainstorm of October.

16. For the RPM-CIS and Connect CIS Summit, meetings have been held between Belarus and ITU to discuss the overall requirements of both events and the ITU Regional office in Moscow is coordinating substantive preparations with the RCC Executive Committee. 

17. The Arab States Regional Office and the Coordination Unit for Europe are considering proposals for hosting the RPM-EUR in the last quarter of 2009 and RPM-ARB next year, with the selection of the host countries expected to be made in Q1 2009.
18. Within BDT, the substantive preparations for the regional preparatory meetings have started, with an in-depth assessment of the implementation of the Doha Action Plan including the regional initiatives adopted at the last WTDC, in order to provide a sound basis for the work of the RPM and subsequently of the WTDC. 

19. Within this framework and to facilitate an effective preparation of the work by the members for each RPM, it is proposed to have very focused agendas. For each RPM, it would be desirable that a limited number of priority areas (four or five) on which development efforts should focus be identified. These priority areas would then serve as a general framework for identifying the questions, programmes, and projects that will form the Plan of Action. 

20. The brainstorming sessions organized by the Task Force with the Regional Offices, led to the conclusions that in an environment of declining resources and increasing demands, there was a need to aggregate efforts towards achieving a few selected priority areas identified by the members of the region. For each priority, one programme, projects and questions would be identified which, together, would form a solid, cohesive and powerful package. This consolidation, which would result in a smaller number of elements but with more synergy and impact, could also prove beneficial for attracting external funds, as donors/partners seek visibility in their partnership activities and impactful initiatives provide such a vehicle. 

21. The ITU regional offices will facilitate the work at the regional level and work closely with the members, including the regional telecommunication organizations and will provide guidance and assistance in order to achieve the expected output, based on priorities and requirements but also taking into account restraints and limitations. Through this approach, members are likely to derive greater benefits through the achievements of the very objectives they have set and priorities they have identified. 

WTDC-10

22. During the September 2008 meetings of the ITU-D Study Groups meetings, the TDAG bureau held an informal meeting at which it discussed a draft preliminary agenda for WTDC-10. TDAG is invited to provide its views and possible recommendations on this preliminary draft agenda found in Annex I before the formal consultation of the membership is initiated, after the closing of the 14th session of TDAG. 

23. In addition, TDAG is invited to provide comments on the proposed work structure for WTDC-10 (see Annex II), and to express its views on the possible events proposed to be organized within the framework of WTDC, namely:

a. High Level segment to address the development challenges of the future and the role of ICT in shaping an all inclusive global economy and information society;

b. Roundtable of the regulators in the light of the series of the successful GSR meetings aimed at strengthening their participation in development activities and enabling them bring their specific contribution to the conference; 

c. Roundtable of the private sector as a follow-up to the GILF series of events, aimed at boosting the private sector participation in ITU-D activities and enabling them to put their own views to the conference, 

d. Roundtable open to the civil society to address the WSIS follow-up in the changing environment, in the light of the many initiatives launched (e.g. the series of Connect Summits).

Communication on WTDC-10 

24. In order to enhance the preparatory work for WTDC 10, work will begin soon in close cooperation with the General Secretariat to establish a communication plan. Communication channels will be exploited in order to highlight the importance of WTDC 06 within the context of its area of activity. 

Conclusions

Members of TDAG are invited to take note of this document and to provide comments and recommendations for the finalization of the preliminary draft agenda so as to ensure that it reflects the areas on which to focus ITU’s development efforts of ITU so as to meet the needs of countries as they evolved since the last WTDC.

Annex 1

Proposed draft agenda of WTDC-10

I. Assessment of the implementation of the Doha Action Plan

1. Report by the Director of the BDT (DAP programmes, activities, initiatives)

2. Report on TDAG activities

3. Reports on Study Groups activities

II. General Policy and Strategy

4. Report on the state of telecommunication/ICT development

5. World Summit on the Information Society: Commitments and BDT’s role

6. Connect series of Summits

7. Outcome of WTPF-09

8. Outcome of the Regional Preparatory Meetings

9. ITU-D contribution to the Strategic Plan of the Union

10. WTDC-10 Declaration

III. ITU-D Action Plan

1.
Cooperation among members

a. Study Groups

i. Structure and working methods

ii. Work programme: Questions

b. Telecommunication Development Advisory Group

i. Structure and working methods

ii. Revision of Resolution 24 (rev. Doha, 2006)

2.
Topics for Programmes

a.
Policy and Regulatory issues

b.
Technical and Operational issues

3.
Regional initiatives and projects

a.
Financing and partnership for ICT development

b.
Contribution by the private sector

c. Role of the ITU Regional presence

Annex II

Provisional work structure for WTDC-2010

Meeting of Heads of Delegation 

Terms of reference

In line with the rules of procedure of conferences, assemblies and meetings, the inaugural meeting of the conference shall be preceded by a meeting of Heads of Delegation. At this meeting, the Heads of Delegation shall prepare the agenda for the first plenary meeting and make proposals for the organization, chairmanships, and vice-chairmanships of the conference, its committees and working groups of the Plenary.

Committee 1 — Steering Committee

Terms of reference: to coordinate all matters connected with the smooth execution of work and to plan the order and number of meetings, avoiding overlap wherever possible in view of the limited number of members of some delegations.

This committee will be made up of the Chairman, and the six Vice-Chairmen of the conference as well as the Chairmen and Vice-Chairmen of the committees and working Groups of the Plenary

Committee 2 — Budget Control Committee

Terms of reference: to determine the organization and facilities available to the delegates, to examine and approve the accounts for expenditure incurred throughout the duration of the conference and to report to the plenary meeting on the estimated total expenditure of the conference, as well as an estimate of the costs that would be entailed by the execution of the decisions taken by the Conference.

Committee 3 — Editorial Committee

Terms of reference: to harmonize the texts of Resolutions and Decisions of the conference in the six official languages of the ITU, without altering the sense, with a view to their submission for approval to the plenary meeting.

In line with the rules of procedure of conferences, assemblies and meetings, the plenary meeting of the World Telecommunication Development Conference may set up committees to consider matters referred to the conference.

For budgetary reasons as well as ensuring a better focus of the discussion, it is suggested that topics and programmes be discussed in one committee while all the regional initiatives and projects be discussed in a second committee. 

Committee 4 — Work Programmes 

Terms of reference

To examine the developments in the telecommunication environment and to consider the draft strategic plan for the ITU-D Sector;

To establish work programmes and guidelines for defining questions and priorities, and to provide direction and guidance to the BDT;

To maintain or terminate study groups and allocate to each of them the questions to be studied, n the light of the established work programmes.

Committee 5 — Regional initiatives and projects

Terms of reference

To review the project execution function of the BDT and to establish guidelines for direct assistance;

To consider the regional initiatives and establish appropriate guidelines for their implementation; to establish a framework for specific actions for LDCs and other special initiatives;

To examine the developments in the ICT marketplace and establish guidelines for strategic partnerships, resource mobilization and international cooperation;

To consider the role of the regional presence and the one of the private sector in this respect

Working Group of the Plenary

It is suggested to set up a Working Group of the Plenary on the Strategic Plan and the WTDC-10 declaration.
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F. Lambert, Head, Conference and Event (CEO) Division, BDT
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