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Background

Developing successful partnerships and mobilizing resources have become increasingly important for BDT given its mandate and the growing volume and variety of its initiatives, projects and activities. 

Recognizing this, at the World Telecommunication Development Conference in 2006, as part of "Activity 2: Partnerships and promotion", the Membership called on BDT to "conduct strategies and campaigns to promote public-private sector partnerships with ITU/BDT, to mobilize additional resources in support of implementation of development projects and initiatives, as well as facilitate and strengthen the role of the private sector."

To reinforce efforts to implement the Doha Action Plan (DAP) and to help meet the goals of the World Summit on the Information Society (WSIS), BDT is implementing an enhanced strategy for partnership, fundraising and resource mobilization.

Objectives

The key objectives of this strategy are:

· Broaden the strategic partners/donors base within the governmental and non-governmental sectors;

· Increase and make more predictable the financing of BDT initiatives, projects and activities from governmental sources;

· Generate additional and adequate resources from Sector Members and the private sector at large, in order to secure flexible and more predictable funding for medium and large scale projects; and,

· Stimulate creative fundraising through innovative partnerships with traditional and non-traditional sources to ensure the full implementation of the DAP, including regional and special initiatives.

Guiding Principles

To achieve the above-noted objectives, this strategy is guided by the following principles: 

· Team approach: establish BDT-wide collaboration and coordination, including priority-setting, common key messages etc.; 

· Strategic partnerships: invest the time and resources required to strengthen and expand existing key relationships and build new strategic relationships which deliver results. Measure success of these partnerships by impact, not necessarily by the volume of agreements; and,

· Aim for scale: develop and implement attractive campaigns and global initiatives to help secure multi-year major funding opportunities. 

In line with the key objectives and the guiding principles noted above, BDT has initiated a series of Connect the World Summits as well as global flagship initiatives and campaigns to help mobilize resources and stimulate ICT development partnerships. 

Connect Summits

In 2005, ITU launched the Connect the World initiative to help mobilize the financial, human and technical resources needed to implement the Regional Initiatives of the World Telecommunication Development Conference (WTDC) and achieve WSIS goals.

As part of this effort, where Member States have expressed an interest, ITU is organizing a series of high-level events known as Connect the World Summits (www.itu.int/partners). These Summits bring together like-minded stakeholders to work together on concrete actions and projects to expand information and communication (ICT) networks and access as a means of spurring investment, employment and broader social and economic development.  

The Connect Africa Summit, the first in the series, was held in Kigali, Rwanda in October 2007 (www.itu.int/ITU-D/connect/africa/2007/summit/index.html). As part of follow-up to Connect Africa, ITU launched two new partnerships were launched in 2008, among others:

· Wireless Broadband: in the spring of 2008, BDT secured US$ 4 million from the Craig and Susan McCaw Foundation and added another US$2.4 million from the ITU ICT Development Fund to start wireless broadband projects. Planning missions have been organized to a number of countries and concrete implementation is just getting underway;
· Centers of Excellence: ITU is implementing a centre of excellence project for Spanish and Portuguese speaking countries of Africa, a project jointly funded by the Governments of Spain and Portugal. Both governments are participating in the project as partners.

Building on the success of Connect Africa, preparations are now being made for the next Summit, Connect CIS, which is expected to take place in 2009. 

To showcase ICT development projects and track progress towards WSIS goals in all regions, BDT also unveiled a new on-line mapping application (Beta “test” version) in 2008 with the support of Microsoft and IDV Solutions. Visit: http://www.itu.int/ITU-D/connect/gblview/africa.html.
Global Flagship Initiatives

As part of its effort to connect the unconnected, BDT recently launched four global flagship initiatives (www.itu.int/ITU-D/connect/initiatives/index.html). The aim of these initiatives is to build upon and strengthen promising projects that start in one region or with one industry partner, by providing an attractive, open platform and brand that can be promoted to additional partners globally and/or in various regions: 

1. Wireless Broadband Partnership: high-speed connectivity for developing countries, with extra capacity for public uses, including schools and hospitals. This global flagship initiative builds on the wireless broadband project in Africa mentioned above;

2. Connecting Villages: low cost solutions for basic connectivity in rural areas;

3. Connecting Children: low cost laptops for school children in least developed countries, where possible, leveraging the Wireless Broadband Partnership; and,
4. ITU Academy Partnership: training and courseware on cutting-edge ICT innovations in areas such as NGN and mobile.
Each of the flagship initiatives outline clear roles for government, industry and other partners, with ITU playing a neutral brokering and expert role. These initiatives will enhance donor/partner recognition and ITU visibility globally and in the regions, as well as provide greater coherence in project planning and partner outreach

Campaigns

BDT has launched special global campaigns to secure support for high impact activities that need additional support, including: emergency telecommunications, youth scholarships and training and curriculum. 

BDT undertook an increasing number of disaster response actions in 2008, and is therefore calling on all potential partners to contribute to the Emergency Telecommunication Fund to prepare for 2009 response efforts. 

Likewise, BDT experienced a remarkable 600 per cent increase in the number of applications for our Youth Education Scheme scholarships in 2008. To help meet demand for 2009, BDT is seeking new scholarship sponsors.

As well, BDT is seeking sponsors to help develop ICT training curriculum materials in the six languages of the Union and to organize training workshops.

For more information on these campaigns, TDAG members are invited to visit the newly enhanced ITU-D Partners site: http://www.itu.int/ITU-D/partners/index.html.

Project Opportunities

BDT established a site dedicated to project opportunities for external partners, including the WTDC regional initiatives: http://www.itu.int/ITU-D/projects/index.html. There are approximately 50 projects currently listed on the site.
This site outlines areas of BDT project management expertise, including the identification, formulation, funding/resource mobilization, implementation and monitoring and evaluation of small, medium and large-scale projects. 

Looking Ahead

BDT is actively engaging a range of potential partners and plans to announce significant new partnerships throughout 2009. All Member States and Sector Members are invited to join in these collaborative efforts to help implement the Doha Plan of Action and WSIS goals.
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