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This document addresses the points outlined under Resolution 17 (Rev. Doha, 2006), with respect to the current status in the implementation of the regional initiative projects and takes into account Resolution 157 (Antalya 2006), as well as the instructions of the WTDC and advice of the TDAG.

1.
Regional Initiatives and measures for the implementation

1.1
With the adoption of  Resolution 17  (Rev. Doha, 2006) at WTDC-06,  ITU Member States defined 25 Regional Initiatives (5 initiatives for each region)  and instructed BDT “to take all necessary measures for the promotion and implementation of these regionally approved initiatives at the national, regional, interregional and global levels, ensuring satisfaction for the developing countries”. 

1.2
Following the adoption of Resolution 17 (Rev. Doha, 2006), BDT has taken several steps to develop tools and means to enhance its project execution capacity for implementation of development projects including those under the Regional Initiatives. These steps include:


1.2.1
Restructuring within BDT to enhance project coordination by re-allocation of existing staff and recruitment of new staff both at Headquarter and Regional Levels as well as in-kind contributions in the form of associated expertise received from several Member States, 


1.2.2
Identification of lessons learned and best practices in project management and cost recovery policies of other International Organizations,


1.2.3
Development of results based management tools such as the “ITU Project Management Guidelines” and templates to be used in project cycle management,


1.2.4
Strengthening of human resource capacities by provision of training courses on Microsoft Project Management software,  


1.2.5
For more information on the steps undertaken to strengthen the project execution function within BDT please refer to the Council Document C08/29.

1.3
In response to Resolution 17 (Rev. Doha, 2006), and in addition to existing project portfolio, BDT has initiated and been implementing several projects under the themes of the Regional Initiatives. The number of projects under Regional Initiatives reaches a total of 50 projects whereby 24 projects are in implementation process, 9 projects are pending for funding and 17 projects are under development. These figures show that the ratio of Regional Initiative projects corresponds to 57% of the projects portfolio
 of the BDT.  The distribution of the number of projects by regions as of 19 November 2008 is summarised below. 

	
	AFR
	AMS
	ARB
	ASP
	CIS
	Total

	Projects Funded 
	8
	3
	1
	8
	4
	24

	Projects pending for funds
	2
	1
	2
	3
	1
	9

	Projects under development
	4
	2
	5
	4
	2
	17

	Funds created in USD millions
	15.2 
	0.626
	0.112
	4.8 
	0.925
	21.7 


1.4
The total amount of funds mobilised for the implementation of Regional Initiatives is around USD 21.7 millions (USD 17 millions from external funding, USD 4.1 millions from ICTDF and USD 570’000 from BDT Regional Initiative Budget).

1.5
Regarding unfunded projects, efforts continue to encourage partnerships from different sources, including the private sector. In this regard, BDT issues calls for partners through its projects webpage (http://www.itu.int/ITU-D/projects/proj_call-partners.asp) and negotiates with potential stakeholders.

2.
Assessment of the Regional Initiatives Projects

In order to provide a clear picture on the follow up of the Regional Initiatives, BDT carried out an interim assessment on the status of implementation of projects under the Regional Initiatives.

The assessment study indicated that significant amount of funds were mobilised upon the start of the implementation of the Regional Initiatives. However the level of success in the implementation of regional initiative projects has not been the same for all regions. 

The assessment demonstrated that among these regions Africa comes forward with the highest amount of external funds created whereas Asia-Pacific region has the highest number of projects and is well ahead in implementation when compared with other regions. 

In addition to BDT’s fund raising efforts, the success of implementation of the projects under the Regional Initiatives is heavily dependent on the interest of funding partners as appears to be the case in Africa as well as the Member States as appears to be the case in Asia- Pacific. As observed in the Asia-Pacific region, provision of external funds from Member States, regulators and even private industries enabled project implementation under each regional initiative for the region through close partnership (PPP).

It was also indicated that the progress in the development of projects under the umbrella of Regional Initiatives in the Arab Region is far behind the other regions, the main reasons for this slow process could be summarized as follows: 

- Lack of interest in implementing the Regional Initiatives from beneficiaries and consequently no financial supports from donor communities as well as from Concerned Administrations,
- Insufficient number of professionals in the Regional Office following the retirement of 3 professional staffs.

Thus indentifying new topics for Arab Regional Initiatives that could be interested by all beneficiaries and be attractive for donor communities are essential. It should also be noted that ITU-BDT is in the process of recruiting qualified experts to fill the gap.

Assessment also demonstrated that Regional Initiatives represented a new challenge to the Americas Region in balancing its traditional focus on national projects fully funded by Member States with a new multi-country/regional project and funding approach. Insufficient staffing levels in the region meant striving to attend to a relevant FIT project portfolio while also delivering new projects under the Regional Initiatives.

For the CIS Region the assessment demonstrated that 4 Regional Initiative Projects have been developed and funded which are in the implementation process. In addition one project is under fundraising based on shared funding of interested CIS administrations. It has to be noted that many of the projects in this region are pilot projects that can be further replicated in other CIS countries

It was also indicated that despite of the irregularities among regions, in general, it is considered that BDT’s implementation of the Regional Initiatives was successful during the first year of its implementation. In this connection the Regional Initiatives are deemed to be serving their purposes while there is still room for improvement of the implementation.

During the interim assessment, it was also noted that the Regional Initiatives serve to prevent fragmentation of ITU-D activities, particularly at the regional level, by integrating these activities into longer-term projects aimed at addressing issues that have potential of significantly improving the development process and to mobilize more external funds.

3.
Recommendations on the implementation of the Regional Initiatives

The results of the assessment yield that the success of Regional Initiatives projects is also depending on the capacity and capabilities of the regional offices. It was a common observation for all the regions that the design and formulation of the projects seem to take more time and efforts than necessary. Considering the increasing trend in the project portfolio it is anticipated that BDT requires more human resources to ensure the capacity to sustain and improve project delivery levels. In addition to a quantitative increase in BDT’s human resource, training on project design and management is deemed to be essential. Given the fact that ITU is migrating from an activity based approach towards results based approach, there is urgent need for BDT staff (particularly the regional offices) to be trained on results based project management.   

During the assessment, it was observed that change from country specific projects towards regional specific projects brings additional challenges. Considering the multi-stakeholder nature of the RI projects, BDT needs to be more active, in coordination with the Member States through its regional offices, in developing well designed bankable regional projects which will be based on real and shared needs as identified by needs assessment studies. Since the RI projects are required to address common problems or challenges within a given region, regional offices are encouraged to take the lead in facilitating common interests among partners and regional organizations in the creation of bankable projects.

It was also observed that the traditional way of executing projects with Telecommunication Ministries of the Member States is challenged by the fact that at the national level there is need for involvement of other institutions (like Ministries of Finance in terms of national plans and priorities and Regional Development Organizations in terms of national funding for regional projects). Therefore BDT should consider involving and working together with other institutions where necessary, in close collaboration with e ministries in charge of teleocm/ICT.

In addition, a key element is also the importance to raise awareness of ICT for policy makers and macro-economic planners to make ICT as a priority in national and regional programs and facilitate access to/provision of funding for ICT-related projects.

For those regions where the level of implementation is not at a desired level, the Regional Initiatives can be elaborated with a view to include changing needs in attracting the interest and contribution of the Member States and other partners. In doing this, best practice projects can be of help in the redesign of Regional Initiatives for these regions. Best practice projects can easily be duplicated for other regions in addressing similar problems. This solution would be easier to implement given the fact that stakeholders can be convinced by the readily available impacts of previous implementation of similar projects of other regions.
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