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Description of the proposal
1. Introduction

The effects of the global financial crisis and the consequent environment of tightening resources presents challenges that potentially impact the effective implementation of ITU-D sector activities. In order to address these challenges, a considered approach that will continue to build on and sustain the ITU’s excellent efforts in the implementation of its activities is required. Australia therefore encourages Member States in developing the ITU-D sector work programmes for 2011-2015, to do so in line with principles that minimize the potential for duplication, ensure efficient use of resources and provide for the best economic benefits.

2. Description of the proposal

The ITU-D sector has made considerable effort towards providing for greater efficiencies in the implementation of its activities. These initiatives have included the introduction of a performance management framework, key performance indicators (KPIs) and a Geneva-based Projects Office to deal with the coordination and implementation of Projects and Initiatives. An evaluation is also being undertaken by the Joint Inspection Unit.

Australia has funded a range of ICT activities in the Asia-Pacific region. These include supporting capacity building/training workshops, providing fellowships to attend training programmes and direct country assistance in response to specific needs. In particular we have found that providing direct country assistance to be an effective and efficient way of responding quickly to specified needs while maximizing the efficiencies of limited resources. 

In order to continue to enhance efficiencies we have identified some opportunities for possible improvements: 

1. Improve current work methods by developing processes that encourage information sharing and the application of lessons learned through negative and positive experiences. For example:

· Provide opportunities for Directors of the Regional Offices to share experiences in implementing projects at the TDAG (noting Resolutions 1 and 24 (Doha 2006) which set out the mandate for TDAG). Given the Director’s expertise in designing and implementing projects in the field, they represent an invaluable resource that can provide first hand information of lessons learned from each region and aid understanding on how the different regions are benefiting from shared best practices. 

· Evaluation of the ITU-D sector restructure post WTDC Doha 2006 and in particular the effectiveness of the Geneva based Project Office that oversees the implementation of ITU-D Sector projects in the Regional Offices.

· Provide for results of evaluations such as that carried out by the Joint Inspection Unit (JIU) to inform the decision making process when prioritizing activities. 
2. Regular assessment of work methods and identification of measures to improve efficiencies eg: encourage online work methods, seek out opportunities for collaboration

· Consider grouping programmes, activities and special initiatives into broader theme areas in order to address the global needs of the membership in a more holistic and effective manner. For eg: consolidate and downsize BDT programmes as suggested in Document RPM-ASP09/06V2-E.

· Consider limiting the number and scope of Regional Initiatives in order to reflect changing needs and priorities of the region. For example: consider the feasibility of combining Regional Initiative 2 on Rural communications-Infrastructure development and Regional Initiative 3 on NGN planning and include consideration of issues related to providing “broadband access”. 

· Assess the ITU-D role in WSIS action line implementation and its correlation to the DAP programmes and the Regional Initiatives in order to identify potential synergies and minimise duplication.

· Continue to encourage the use of online working methods and teleconference facilities as appropriate.

· Seek out opportunities for collaboration whether for example in the context of inter-sector activities, inter-regional activities and/or inter-agency activities. 

3. Decisions on the scope/scale of implementation to be based on effectiveness, suitability and maximum efficiency. For example:
· Considerations should include an assessment of the value of large-scale projects/meetings vis a vis small-scale projects and the most efficient way of addressing key needs. For example, large-scale implementation activities have value in addressing amalgamated needs of a region, whereas, small-scale targeted activities such as for example providing direct country assistances have value in addressing specific needs in a timely manner. 

· Provide flexibility for the re-assignment of resources (ie: for those activities assessed as being non performing/under-performing, no longer considered priorities or as having achieved its objectives).
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