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	Human Capacity Building in next 5 years for upcoming NGN environment in India with the help of ITU experts


Priority area

The priority includes building up advanced level competence to plan & implement successful & cost-effective NGN (Next Generation Networks) network through training of right people in right quantum.
Programme proposal

Direct assistance, including project execution
Description of the proposal
For achieving successful implementation of NGN network, the availability of a core group of people with advanced level expertise is required. People who will be responsible for formulating country/ region specific technical requirements, planning, implementation, maintenance of NGN as well as people who are deciding licensing & regulatory conditions in NGN environment should have relevant expertise in NGN. For achieving the objective of network & services to its potential expert people are required at multi-level to play desired role. 

ITU experts are required to build up a core group and impart them advance level expertise and skills in NGN technologies. Experts are required which have high-level view, knows intricacies of issues/ challenges in implementation of NGN and opportunities it brings in so that they can create awareness through Focus Groups, Meetings, conferences & seminars. For this group of experts in NGN may be required at different levels and in different aspects like planning, implementation, operation & maintenance of NGN aspects.

1. Direct assistance of ITU experts is proposed to impart advanced level expertise to selected persons in India. It is also proposed to help in creating process, methodology and plan for further building up of NGN experts over a period of next 5 years. In turn, these experts will help in implementation of NGN in cost-effective manner and in time through creation of large pool of NGN skilled manpower at different level.

2. India also proposes to identify & depute its experts in developing countries of the region in following areas:

a. High Capacity transport networks

b. 2G/ 3G mobile networks

c. Rural Communication network

d. Broadband access through Wireless and Wire-line technologies.

For achieving successful implementation of NGN network, the availability of a core group of people with advanced level expertise is required. People who will be responsible for formulating country/ region specific technical requirements, planning, implementation, maintenance of NGN as well as people who are deciding licensing & regulatory conditions in NGN environment should have relevant expertise in NGN. For achieving the objective of network & services to its potential expert people are required at multi-level to play desired role. 

ITU experts are required to build up a core group and impart them advance level expertise and skills in NGN technologies. Experts are required which have high-level view, knows intricacies of issues/ challenges in implementation of NGN and opportunities it brings in so that they can create awareness through Focus Groups, Meetings, conferences & seminars. For this group of experts in NGN may be required at different levels and in different aspects like planning, implementation, operation & maintenance of NGN aspects.

Role of Core group of NGN experts: 

· To formulate Human Capacity Building Measures (HCBM) for developing expertise at different levels so that large base of NGN skilled pool is available within the country. The process of acquiring NGN skills and knowledge may be in three parts: to assess where we are, where we want to go and what are the means to carry us over there. For this purpose we need to prepare road map with various phases indicating activities. It is also required to assess present work force with Comprehensive assessment methodology to know where we are. Means to carry us there in terms of Trainings & Courses need to be identified for different levels with comprehensive assessment of learning. Training organizations and High-level time & budget plan for assessment & thereafter trainings/ courses for different level may also require to be identified.

· For setting up priorities, time-line, cost-analysis and dependencies in migration to NGN and framework. Services, licensing, regulatory and policy related aspects are also required to be identified for action at right time. 

· Efficient innovative system is required to tap into the growing stock of global knowledge of NGN, assimilate and adapt it to country/ region specific needs. 

· To develop information infrastructure and inter-active platform to facilitate the sharing knowledge, experience and effectively communicate, disseminate, and process these knowledge/ skills to others.

· To formulate Human Capacity Building Measures (HCBM) for developing expertise at different levels so that large base of NGN skilled pool is available within the country. The process of acquiring NGN skills and knowledge may be in three parts: to assess where we are, where we want to go and what are the means to carry us over there. For this purpose we need to prepare road map with various phases indicating activities. It is also required to assess present work force with Comprehensive assessment methodology to know where we are. Means to carry us there in terms of Trainings & Courses need to be identified for different levels with comprehensive assessment of learning. Training organizations and High-level time & budget plan for assessment & thereafter trainings/ courses for different level may also require to be identified.

· For setting up priorities, time-line, cost-analysis and dependencies in migration to NGN and framework. Services, licensing, regulatory and policy related aspects are also required to be identified for action at right time. 

· Efficient innovative system is required to tap into the growing stock of global knowledge of NGN, assimilate and adapt it to country/ region specific needs. 

· To develop information infrastructure and inter-active platform to facilitate the sharing knowledge, experience and effectively communicate, disseminate, and process these knowledge/ skills to others.
Regional initiatives related to the proposal
For meeting objective of human capacity building for NGN implementation, we propose ITU’s involvement and initiatives, as follows:

1.
ITU experts may provide models and experts for imparting advanced level expertise of NGN for a core group of people of India who can further create larger set of experts of different levels in the field of NGN. This may require deputation of ITU experts to India.

2.
 ITU experts may help to create high-level process, methodology for subsequent phases, which may be executed by core group of NGN experts.

3.
Additionally, ITU experts may also help to develop an interactive & adaptive web based Knowledge/ Skill Assessment exercise, which can facilitate assessment.
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Contact point:
Name/Organization/Entity:
R. N. Jha, Department of Telecom, Ministry of communication, India
Phone number:
+91 11 23 71 18 72
Email:
ddgir@bol.net.in

