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ITU Roadmap for WSIS implementation
Challenges

It is well acknowledge that the world summit on the information society (WSIS) has significantly increases the visibility of the ITU. Its expertise is highly recognized as evidenced by the fact that the Union is entrusted to continue undertaking further leading tasks in the fields of international internet connectivity, spam, internet governance, development of indicators to measure the information society and other stocktaking exercise. More importantly, a successful implementation of the summit is a testimony to the roles of the union as the most appropriate UN agency for spearheading future tasks required to realize the WSIS Plan of Action on the information society. The Union is now being confronted with two major challenges pertaining to its new reputation as the most appropriate UN agency responsible for the creation of the information society. The first challenge is to remain relevant. Enhancing perceptions on its position among members, stakeholders’, including NGOs, non members and other UN agencies is another challenge. To overcome this situation, the union should therefore consider strengthening and rebuilding its brand by focusing its resources on developing an appropriate acceptable identity which reflects the new aspirations, real needs and expectations of its members and stakeholders in the context of the post WSIS environment.

Need for strategic roadmap on WSIS agenda

Towards the above needs, Malaysia is of the view that the time has come for the ITU to become more forward looking in planning its activities and prioritizing its work programme by outlining them in an appropriate strategic roadmap. The idea is to give a clearer focus and direction to the organization’s serving members by concentrating on the areas in which it has a comparative advantage. More importantly, it will provide a basis for the governing body to guide the office with regard to the orientation of the activity and resource directions pertaining to the implementation of its activities. From the operational perspective, the strategic roadmap will serve as an essential reference point in guiding the organization to creatively respond to internal and external challenges through enhancing cohesion in resource planning and utilization, enlarging opportunities for constructive partnerships and attracting increased international support in the performance of its tasks related to WSIS agenda. While it is resource neutral, the amount and type of resources made available will be major determinants of success.

Result based approach
Given the above background and to meet the requirements of Resolution 71 and 72, Malaysia also fully supports the idea of a result based approach with meaningful performance indicators being adopted to come up with a proposed strategic roadmap for the WSIS agenda so as to enable appropriate objectives, expected results, priorities and resources needed to be defined and established with their achievements being measured by acceptable performance indicators which in turn will lead the performance measurement being linked with the achievement of results concerning the budget. Hence, the adoption of logical elements such as objectives, expected results and performance indicators as follows that represent the core building block of result based approach is crucial to facilitate monitoring and evaluation besides improving accountability in the proposed strategic roadmap:
(i) Objectives

The objectives are the purposes or aims of the activity. They will reflect the overall desired achievement including the process of change which is aimed at fulfilling the needs of the Members of the Union within a specific time period. Therefore, the objectives must be realistic, generic and attainable.
(ii) Expected Results

These elements will describe the derived outcomes of an activity including the benefits to the intended users in the forms of qualitative or quantitative values, rates or standards. As far as possible, they must be measurable and quantifiable and relate to the enhancement of knowledge, skills, behavior, conditions, quality and timeliness of the activity.
(iii) Performance Indicators

These are features or characteristics that are used to measure the expected results. Both indicators, namely, quantitative and qualitative, may be used. In addition to quantitative indicators such as numbers, amounts and ratios, other qualitative measurements that may provide indications on a situation or feature may also be considered.
Proposal related to WSIS:

ITU activities strategic roadmap on WSIS implementation.

Refer to Annexes A, B and C.

ANNEX A: GENERIC ROADMAP TO REALISE WSIS AGENDA
	1 PROPOSED TIMELINE
	2010-2015
	2015-2020
	2020 and beyond

	2 GENERIC OBJECIVES
	To build and strengthen awareness and commitment among the stakeholders and member states on the critical importance of ensuring reachability in the infrastructure and enabling usage environment for ICT towards the MDG’s goals of the information society
	To improve policy environment, institutional frameworks and address system management constraints taking into account changes in the roles of state and the importance of private sector initiatives for ensuring reachability in the infrastructure and enabling usage environment for ICT
	To establish the ITU as a leading UN agency responsible for the effective participation in and contribution to the information society through establishing a more compelling, engaging and motivation identity which will represent the Union’s response to the rapid changes in the new information society environment

	3 STRATEGIC GOALS
	Goal 2: Assisting in bridging the national and international digital divides in ICTs, by facilitating interoperability, interconnection and global connectivity of networks and services, and by playing a leading role, within its mandate, in the multi-stakeholder process for the follow up and implementation of the relevant WSIS goals and objectives
	Goal 7: Promoting the development of an enabling environment that assists governments in fostering supportive, transparent, pro competitive, harmonized and predictable policies, as well as legal and regulatory frameworks that provide appropriate incentives for investment in and development of the information society
	Goal 1: Maintaining and extending international cooperation among all Member States and with relevant regional organizations for the improvement and rational use of information and communication infrastructure of all kinds, taking the appropriate leading role in United Nations system initiatives on ICTs, as called for by the relevant WSIS outcomes

	4 EXPECTED RESULTS
	Improved awareness and commitment on initiatives including allocation of resources and approaches in addressing infrastructure coverage and knowledge on matters pertaining to cybersecurity
	Greater coherent and consistency of standards, policies and regulatory practices and other international agreements at national, regional and global levels
	Increase changes in perceptions on Union’s roles, commitments levels and relevance of its activityas compared to other UN peering agencies and stakeholders who are also accountable to the attainment of the United Nations NDG on the development of the information society

	5 PERFORMANCE INDICATORS
	Increased penetration rates and usage and adoption of ICT among users
	Timeliness and appropriateness of the various standards, policies and regulatory frameworks and other agreements provided
	Governance of the Union as accountable, transparent, communicative and engaging entity in fulfilling its legislative mandate towards members and stakeholders in the context of information society environment

	6 RESOURCE REQUIREMENTS
	As a general estimate and in order to reflect the Union is committed to the WSIS agenda, it is proposed that a resource allocation of between 0.5%-1.0% or approximately between CHF1.5 million and CHF 3.0 million from the biennium budget be provided. Based on the above basis, a total allocation of between CHF 7.5 million and CHF 15 million will be required from 2010 until 2020 to realize the proposed objectives.


ANNEX B: ROADMAP TO REALISE AGENDA ON ACTION LINE C2-CYBERSECURITY
	1 PROPOSED TIMELINE
	2010-2012
	2012-2014
	2014 - 2016
	2016-2020

	2 OBJECIVES
	Initiate and convene a World Conference on Cybersecurity -WCC
	Introduce-and promote policies, standards and other best practices on cybersecurity -GSC
	Establish an International Treaty on Cybersecurity -ITC
	Pursuit the mandate of WSIS on the ITU role as a key UN agency for Cybersecurity-AC

	3 STRATEGIES 
	Strengthen the cybersecurity agenda in the WTDC, WRC, WTSA, Council Sessions and PP meetings and initiate global conference to raise support in building an enabling environment for ICT
	Establish and promulgate global policies and regulatory and legal standards, frameworks, best practices and good governance to nurture a confident environment for ICT applications
	Initiate and formulate a framework for an international treaty on cybersecurity along the lines of the ITRs to create a supportive and enabling atmosphere for ICTT usage
	Broaden partnerships and collaborations as a platform to reinforce the role and image of the Union as the UN agency responsible for a confident environment in the area of ICT usage

	4 EXPECTED RESULTS
	Improved commitments on the need to collaborate efforts in promoting a conducive environment for ICT usage
	Increased availability of effective and relevant rules, policies and best practices on cybersecurity matters
	Greater stakeholder obligation in ensuring an effective and conducive environment for ICT applications
	Global focal point on matters pertaining to the creation of a sound environment for ICT usage

	5 PERFORMANCE INDICATORS
	Positive response and increase supports and participation in cybersecurity activities
	Practically and relevance of standards, rules and practices introduced
	Responses and acceptance of stakeholders as regards to the agreement
	Increased acceptance of the ITU as a reference point and custodian of information on cybersecurity


ANNEX C: ROADMAP TO REALISE WSIS AGENDA ON ACTION LINE C5 – DIGITAL DIVIDE

	1 PROPOSED TIMELINE
	2010-2012
	2012-2014
	2014 - 2016
	2016-2020

	2 OBJECIVES
	Organize a World Conference on Digital Divide-WDD to seek fresh support to promote infrastructural reachability
	Formulate frameworks on best policies and regulatory practices and financing models for infrastructural reachability-FPI
	Establishe global index to measure the progress of the information society-IIS
	Strengthen the Union’s indispensable and legitimate roles as a leading UN agency mandated to ensure reachability of infrastructure for information Society-IA

	3 STRATEGIES 
	Broaden the digital divide agenda in the various decision making organs such as WTDC, WTPF and those other for a of the UN agencies while pursuing an agenda on Connecting The People by establishing a global conference
	Establish and promote policies, regulatory and best practices on infrastructural inclusivity as a national agenda of the developing countries to broaden access to infrastructure in the underserved areas
	Strengthen partnerships with the various stakeholders to reach consensus on an acceptable indicators for information society
	Enhance collaborations with member states and the relevant UN developmental agencies to promote the Union’s model and priority on effective development of ICT infrastructure

	4 EXPECTED RESULTS
	Increased acceptance of the need to integrate infrastructural reachability as part of the national development agenda
	Enhanced availability of flexible policy and regulatory models and other best practices on infrastructural reachability
	Increased interest and acceptance of the established parameters as indicators of progress for the information society
	Renewed interest among the stakeholders on ITU as agency responsible for ICT infrastructural development

	5 PERFORMANCE INDICATORS
	Increased adoption of infrastructural reachability as a priority in the national development agenda
	Level of response among member states on those policies and practices
	Levels of adoption of the established parameters among the stakeholders as parties/signatories
	Increase in the number of stakeholders committed to the causes of the ITU in this area
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