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Director of TSB

Some provisional thoughts
[The following is TSAG TD 277, the TSB Director’s provisional thoughts for the future that he submitted to the 29-30 June 2006 meeting of Chairmen of ITU-T Study Groups, and to the 3-7 July 2006 meeting of the Telecommunication Standardization Advisory Group (TSAG)].
1.
To create a good environment

Compared with its past, as well as with many others, the ITU’s standardization environment today is recognized as one of the best ones in the world. However, facing an enormous challenge from the market, it is necessary and vital for ITU to continue to introduce improvements. Keeping in mind a fact that there any possible and pragmatic improvements could be made under the current valid ITU Rules, the following observations are provided for considerations. 

1.1 Timing to start a new project in ITU-T is critical. 


WTSA Resolution 1 allows a SG to start a new Question if there is a consensus at the SG meeting is achieved (7.2.2); TSAG is authorized to establish a SG, or a group at any moment, and Rec. A.7 allows ITU-T to advance the work by a FG which can be open to non-members. In principle, ITU-T could start any new topic at any moment. However, it was not so easy to start a new project in ITU-T in a timely manner. The creation of the FG NGN in 2004 and the creation of IPTV FG in 2006 were considered necessary and successful. But the Director of TSB under an unusual circumstance created them. It would be better to create such groups by a SG, and it would be better if they were created earlier. But why not happened? The problems were: A consensus to create such a group at a SG meeting was not achieved, or no proposal was made to a SG. The reasons to oppose the initiative could be different, and it is hard to convince the opposed party to accept the initiative.


The actual life is, if there was one opposition, no work could be started.


In my opinion, with such a practice, ITU had lost some opportunities.


The current procedures are good for most cases. Otherwise, the creation of FGNGN and FG IPTV would become impossible. Anyhow, we have to be more and more proactive. More patient and sometimes toleration from our members will help to encourage a new action. On the other hand we should modify the procedures in order to provide an environment in which a consensus becomes an option, but not a mandate, for cases a new group could be started quickly.


ITU should continue to improve its working environment, to encourage new groups formed in a timely manner to tackle on urgent needs of its members and/or from the markets.

1.2 Encouraging new topics


ITU-T is not the only one in the ICT standardization. On the other hand, it is not possible for ITU-T to work on everything. Therefore, to have good topics would be important for ITU-T. Although the ITU-T procedures are the most open and transparent ones, they do not guarantee for ITU-T to receive a good topic. We have to encourage new topics, good topics, and hot topics, to be addressed by ITU-T.


Very often, we heard that the others had studied those “new” topics, therefore ITU should not take them; or, that ITU should not work on the detailed protocol issues, but leave them to the others. We even heard those voices over those ITU’s classic competent areas such as signaling protocols, numbering issues. The results: not many new topics or hot topics were presented to ITU-T and ITU-T has worked with less and less topics.


We have to reverse this situation. We should allow ourselves to start any new topic interested by any member. If there is no other members who wish to lead the topic, the original author should be encouraged to start the study. Keeping in mind the fact that with the current procedures, it is not that easy for a member to make a contribution to ITU to present a new topic. Therefore, we should try to create an environment for those new topics if the current situation could not address them in a proper way by a SG.


The topics could come from a group of members, or any individual member. We should also welcome topics coming from a non-member. For example, the topic on child helpline was not a topic contributed to SG 2 by any ITU member. Rather, it was raised by some NGOs during the WSIS. We have worked on it already.


We should make efforts to attract new topics from the developing countries, which might not be a topic of global nature, but be considered important for regional members, such as regional requirements on the EMC specifications, and those issues for any special geographic areas such as telecommunication needs in tropical areas.


We should also encourage new topics from small or medium size industries so that some technical solutions with a certain level of market shares could be developed within ITU as well.


It should be noted with a high attention that if there be no sufficient new topics, ITU would soon become irrelevant. It is my hope ITU-T will be consulted for any new topics before the topics be started in other organizations, and ITU-T will be able to take care of those topics necessary for the global market.

1.3 Management team and other key members


We are grateful to the management team of the SGs/WPs as well as to the other key members, including Rapporteurs and Editors. They are not paid by ITU, but are voluntary experts from members. They lead or assist the ITU activities. They contribute to the work and the success of ITU with high enthusiasm and personal sacrifice.


Observations - It was noted for some years that some Vice Chairmen nominated by WTSAs and Rapporteurs nominated by a SG did not take up their responsibilities and commitments as expected: absent from several SG level meetings, joined the SG meetings partially, or had not reacted to the call of their SG Chairman or of TSB for a remarkable period of time.


I would request, ITU Member who proposed their expert as the VC or other key positions should respect their commitment.


Since WTSA-04, I have not found any SG Chair fallen in such a situation.


To make sure that a SG be managed effectively by a team of experts nominated, we might have to modify Resolution 35 to introduce some words such as: “Any VC who has not shown up in their SG activities for more than one year should be removed from the post, or be replaced.” Similar action for Rapporteurs/Editors should be taken by a SG.

1.4 Technical advisory group


To have industry members interested on our work, I would suggest establishing a “Technical Advisory Group” which should provide advices to Director of TSB on technical topics and possible working arrangements to address those topics. The group could invite senior representatives of active Sector Members from both vendors and service provides to meet on a regular base. The group could be invited in a way similar to the “Martigny Group”. 

The TSAG work on strategic plan, on technology watch, should be further improved to provide a good advice to find new actions in a timely manner.


In any case, we should make efforts to convince the industry members that this is their home.

1.5 Corporations with other SDOs


We have to continue our efforts to strengthen our cooperation with SDOs. WSC, GSC, “Informal Forum Summit”, etc. should be continued. We have to encourage industry forum to stay close or move inside ITU-T. We have to facilitate effective cooperation with SDOs.


It is not possible, and neither necessary, for ITU to go everywhere. However, it would be good if any SDO in the market think about ITU, or invite ITU to join them to launch projects. It would be very bad if the SDOs try to keep distance from ITU, or even worse, to work against ITU. (I am talking about the general tendency, but not an individual case.)

1.6
WTSAs

I would like to see a way that WTSA will attract interests of SDOs, Fora/Consortia and others who are concerned on the ICT standardization. It would be better if WTSAs become a summit of the global family of standardization, but not only by the ITU-T Members only.

2.
Financial matters

ITU-T’s budget is the smallest one within ITU. Over the past years, ITU-T managed to save some budget by introducing many efficient measures. However, under the current financial system, all savings be put into the reserve account. On the other hand, it is difficult to spend money for some urgent or new issues not budgeted. In ITU, a later budget was normally fixed with the real expenditure of its precedent one closed. The result was: less and less budget for ITU-T, or more safely saying, very difficult to get more budgets. 

Example: the participation to the internet governance related activities was arranged by one or two staff, but without a budget identified. The implementation of those new WTSA-04 Resolutions remains at a very low level, far from the goals requested. In my opinion, we should take up those actions, which are very important for the future of ITU-T.

As far as TSB is concerned, the current team of SG Counselors/Engineers is a very good team. All work hard with many have worked continuously under the pressure and with a high percentage of overtime. A new topic, such as IPTV FG, could not be assigned to any staff, but added to my Deputy. In my opinion, the team has reached its maximum capacity that I worried about their health. 

In my opinion, in order to support new topics, to go to the regions and markets to promote ITU standardization activities, to encourage initiatives from the regions, to attract new members, ITU-T should be strengthened with more resources. It is very difficult to keep the ITU’s preeminent role in the ICT standardization with the resources maintained at the current level and managed by the current system. 

I would kindly request the ITU Members 

· to provide more financial resources to support ITU-T, including from regular budget and voluntary contributions, and

· to change the financial system to encourage the Sector to save money and to provide them with flexibility to manage their budget.

3.
Membership

I see an urgent need for ITU to create two new categories of members:

1)
University Member, with a low membership fee; (1,000 – 2,000 US Dollars). The current arrangement to have an Associate for the Waseda University failed to keep the university continued its membership; and

2)
Regulator Member. Some of them are accepted by ITU as Administrations, while the majority cannot be characterized as Administrations, and they refused to be recognized as an industry member (Sector Member).

We should find the industry members other than those classic telecom companies. 


The current way to recruit new members is not the effective one and is very weak. The Sectors should have incentives to look for new members. 

4.
Promotion


ITU-T needs a strong promotion, including organizing its activities in the regions. In addition to what we could do from our own resources, we should invite the experts or ITU Members to promote ITU activities at conferences organized by outside bodies, including by the commercial meeting companies.


Promotion is, as recognized by TSAG, one of the most important priorities for ITU-T.

5.
Other changes

5.1
Cross-sector changes

ITU-T should coordinate with the other Sectors and GS (SPU) for topics for which different parts of ITU have their competence. The topics could include internet governance, security, IDN, etc.

Wherever necessary, a cross-sector group could be established, with a clear leading position identified. In particular, I see a benefit to establish a mechanism to deal with internet-related issues.

5.2
Change the name of ITU


At the Martigny meeting in 2001, I made a proposal to change the name of ITU to “Information Telecommunication Union (ITU)”. I see some values to change the name, but to keep the abbreviation of “ITU”.

6.
Members

ITU Members should introduce some changes as well, such as:

· to review internal coordination process at national/company level, in order to facilitate easy participation by their experts from Members as well as from non-members;

· to encourage more members  to ITU as Sector Members, Associates; and

· to encourage bringing work to ITU.

______________________

