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Introduction
The implementation of the Geneva Plan of Action of the WSIS started with the meeting organized in Geneva on February 24 by the three agencies (ITU, UNESCO, UNDP) playing leading facilitating roles pursuant to TAIS n°109. The meeting received complementary announcements as regards the list of possible facilitators/moderators of WSIS Action Lines.
The resulting list still contains the assignment initially made to the ITU. The meeting also decided to ask ITU to be the provisional focal point for action lines C2 and C5.

WTDC-06 itself adopted two important documents: 
1. A report on the “Impact of WSIS outcomes on ITU-D mission and work programme”;

2. Resolution 30(Rev.Doha, 2006) on the role of the ITU-D in implementing the outcomes of the WSIS. Both documents insist on the particular responsibilities of the ITU regarding the facilitation of the implementation of action line C2.
Activity report
First Meeting of the ALC2 Group ( 9 March 2006) 

With these mandates the Secretary General of the ITU invited a consultation meeting on action line C2 on March 9, 2006 in Doha (Qatar), as a side event to the 2006 edition of the World Telecommunication Development Conference.
The 9 March meeting
 gave directions as regards the main activities to be considered during the facilitation process: 1) Implementation of initiatives and 2) Information sharing on ICT deployment initiatives.

The meeting also decided to further discuss the facilitation process at the occasion of the first World Information Society Day (WISD) to be organized in Geneva on 17 May 2006.

Second meeting of the ALC2 Group (18 may 2006) 

The second consultation meeting
 on Action Line C2 was held in Geneva on 18 May 2006. Although it concluded a long week of events at the occasion of the first WISD, the meeting gathered a fair number of participants and was able to address the key questions related notably to:

a) Maintaining the multistakeholder nature of the facilitation process;

b) The interdependency of various action lines, in particular C2 and C6;

c) The need to create sub groups of ALC2 based on priority themes in one hand and on concrete initiatives on the other hand;

d) Clustering action line meetings;
e) The implementation at the national, regional and international levels;

f) The core elements to focus on in view of the deployment of an ICT Network Infrastructure;

g) The necessity to promote regional and large-scale national ICT infrastructure related initiatives.
This meeting also accepted formally the ITU as the focal point for action line C2 and APC (Association for Progressive Communication) as co-facilitator.
Regional Projects/Initiatives
The meeting welcomed the presentation of the 25 Regional Initiatives adopted by WDTC-06 – see Resolution 17(Rev.Doha, 2006) – among which many are infrastructure related. It was agreed, because of the interdependency of action lines, to also propose these to other action line groups.
It is to countries, sub regions and regions, with the support of the BDT, to identify and make “bankable” the specific large scale projects that WSIS stakeholders may wish to support.

The document annexed to this report gives the status of the inclusion of projects in the facilitation process so far
. Major initiatives are being coordinated with the European Union concerning countries which are members of the ACP Group. Harmonization of ICT Policies in Sub Saharan countries (HIPSSA) and ICT for Socio-economic development of Pacific Islands States (ICT4PIS) are two projects derived from the regional initiatives adopted by WTDC-06.  INFINITY  Project West Africa (IPWA) is a private initiative supported by ECOWAS and using the framework created as a result of the two first phases of a now ending project on ICT policies harmonization funded by the EC (85%) and ITU (15%), conceived and implemented by BDT in close cooperation with ECOWAS and UEMOA. The cooperation agreement related to the ending project was signed between EC and ITU in the framework of European Union’s programme to mainstreaming ICT in Development.
Efforts will continue in view of the facilitation of the implementation of more impact making initiatives, but an approach has to be agreed with regional partners in order to map projects with specific ICT related needs of countries.

Work topics and themes
The following possible themes were considered among others: 

a) Making the case of how and how much ICT could impact human development;

b) Mainstreaming ICT in Development, including Integrating ICT into disaster risk reduction for sustainable development;

c) Demand/supply analysis on ICT-enabled services;

d) Developing model policies to support national e-Strategies;

e) Reinforcing regulatory capacities at the national level; 

f) Harmonization of legal and regulatory frameworks at the regional level;

g) Developing financing mechanisms, in particular in support of the development of national broadband networks by means of public-private partnerships;

h) Promoting local entrepreneurships and risk mitigation, 

The ALC2 group has not yet created any thematic sub group based on these. Nevertheless, many of the themes above recoup the content of the programmes, activities and initiatives adopted by WTDC-06. 
Information sharing
The stocktaking conducted by SPU has been fine tuned to better reflect expectations expressed by stakeholders. The goal is to give end-users a possibility to answer the following questions: 
· who is doing what, where, with whom? 
· in which domain? what is the status?  
· What succeeded and why? 
· What failed and why? 
An attempt was made, on stakeholders’ request, to survey the priorities they have, but the number of answers doesn’t allow any conclusion.  A new questionnaire was published on the stocktaking tool; the reaction of the ALC2 group to the publication of the results will allow us to decide whether or not further developments are needed.

The BDT has developed a searchable tool by migrating all major existing databases in Policies, Strategies and Financing Department on one single platform; these databases are:
· The World Telecommunication Indicators database;
· The operators database

· The regulatory database

· The tariff policies database

· The scientific institutions database

· The financial institutions database

· The economic modeling tools database

This platform (to go live soon), named “The ICT-eye
” allows searches within any of these databases, but, moreover, allows cross-tabling, charting , automatic reporting and so, using various input fields and combinations of these databases. We expect this platform to be warmly welcome by the industry.
The aim of this group is to avoid new developments of ICT assessment tools as long as adapting existing resources is enough to respond stakeholders’ requirements. But if new developments were required, we would find the resources needed.
Way forward
The ALC2 virtual group was consulted on the following activities on their request. 

	1. to take stock of demand-driven initiatives at the global, regional and national levels;

	2. to organize of facilitators meeting with a view to combine/merge initiatives;

	3. to build partnerships around major initiatives where applicable;

	4. to further develop the online ICT development assessment tools.

	5. to take stock of existing national e-Strategies;

	6. to take stock of all studies and publications related to the impact of ICT-enabled services/Applications on human development;

	7. to compile the above mentioned inputs and develop a pro-ICT advocacy tool with civil society

	8. to develop terms of references for a virtual financing platform;


It was expected that co-facilitators and other volunteers would show their interest by taking in charge some of these. It hasn’t happened yet.
ITU is able, within the current human resources, to initiate actions n° 1 – 4 and 8. But a systematic approach has to be developed urgently. Researches needed for activities n° 5 – 7 can also be initiated by ITU within BDT available resources.  Nevertheless the free use of material may not be guaranteed and budget may be needed to acquire documents and publications. 
The multistakeholder process 

The Annex 2
 of the second ALC2 meeting has proposed a way to link international, regional and national implementation activities of WSIS outcomes with a particular focus on action line C2, from the point of view of the ITU/BDT.  The present meeting may wish to discuss how practically it can be implemented.  The projects listed in Annex 1 to this document already follow that orientation. 
Nevertheless, guidance is needed from this group about the way to “cast in stone” a process that will reduce to the minimum the administrative risks that may hinder the implementation of large-scale regional ICT infrastructure initiatives, taking into consideration the decisions of WTDC-06 and the related consensus of the second meeting of the ALC2 group. To that end, a tentative approach is submitted in Annex 2 to this document.

Plan of Action
As it derives from the May meeting of the ALC2 group commitments which are congruent with WTDC-06 Report and Resolution on the implementation the WSIS outcomes, an ALC2 Implementation Facilitation Project (ALC2IF) was drafted taking into consideration and linking the goals identified. This meeting may consider the draft ALC2 Implementation facilitation Project as partly detailed in Annex 3 of this document.
In summary, the ALC2 Plan of Action aims at the facilitation of the following core Activities:

1. Development of National e-Strategies;

2. Harmonization of the ICT Policies in the different regions;

3. Development of regional and large-scale national initiatives;
4. Launch of global thematic ICT Infrastructure initiatives for:

a. “Public Access”;

b. “ICT-Applications for Development”;

c. “Broadband Wireless Access”;

d. “Large-scale ICT backbones”
5. Development of a virtual financing platform;

6. Deployment of an online tool for ICT Development Assessment.
Budget

The indicative budget identified in Annex 3 can be broken out as follows:
	(in CHF)
	2006
	2007
	2008
	2009
	
	TOTAL

	ICT Consultant
	
	61’500
	28’500
	15’000
	
	105’000

	Interpretation 2
	
	7’000
	7’000
	7’000
	7’000
	28’000

	IT Consultant
	
	165’000
	
	
	
	165’000

	Publication
	
	15’000
	
	
	
	15’000

	Room (Usher)
	
	175
	175
	175
	175
	700

	Support Staff
	32’250
	80’250
	15’000
	
	
	127’500

	TOTAL
	32’250
	328’925
	50’675
	22’175
	7’175
	441’200


This budget can be covered by the resources available in the BDT, as related activities listed in Annex 3 are within the scope of the Doha Action Plan.  But a sine qua non is that the BDT four-year rolling operational planning process be reviewed to systematically take into consideration the new reality.

In fact, the budget represents only 22% of the total work time required by the activities, the complementary tasks are directly assigned to BDT professionals.
Role of the TDAG and Study Groups
The “resolves” of Resolution 30(Rev.Doha, 2006) invites “the ITU Telecommunication Development Sector” to undertake eight actions, many of them relevant to ALC2.  The contribution of the BDT is self evident in that, as recognized by the same Resolution and the report adopted by WTDC-06 on the role of the ITU-D in implementing the outcomes of the WSIS, its six programmes adopted by WTDC-06 meet the needs of the telecommunication/ICT infrastructure.  The possible role of ITU study groups might be to focusing on the study domains recalled under “Work Topics” above.
TDAG, within its core mandate augmented with the specific matters assigned to it by WTDC-06 through Resolution 24(Rev.Doha, 2006), has a major role to play both in facilitating the adaptation of study groups work as indicated above and giving orientations to the BDT anytime priorities have to be decided regarding members needs during the implementation of ALC2 related DAP actions, in particular the regional initiatives.
Financing ICT for Development infrastructure
The “by-project” approach of partnership building as described in Annex 2 is necessary, but the transaction time associated with it can be costly in terms of  delay. Regional Initiatives adopted by WTDC-06 as well as other private sector led initiatives that join the facilitation process constitute an ideal framework for the development of a “Funds-In-Trust for ICT Infrastructure” open to all financing institutions and other categories of partners, including the Digital Solidarity Fund. This would be a good way to start the implementation of TAIS§27 as well as “resolves 4” of Resolution 30(Rev.Doha, 2006).
Moderation of the sub groups: Shared Work Space

In order to moderate the different work topics considered as priorities by ALC2, it is urgent to extend the access to the “shared workspace” tool ( allowing document versioning and today restricted  to ITU staff only) to possible external contributors. Because of the staff cost restriction, this tool is indispensable and urgent. Discussions have been engaged with IS Department which announces a final solution for mid-2007. In the meantime an intermediate solution (requiring more staff cost) is being deployed.
Conclusion

The historic WSIS process has removed barriers between human development partners. The openness and transparency shown by ITU has been highly appreciated. In playing its role as the focal point for the facilitation of action line C2 , the ITU has managed to maintain the same philosophy, in particular by using any available virtual communication means in order to give access to all categories of stakeholders. Nevertheless the reactivity of partners once the meeting is close happens to be a real issue.  The principle of having smaller groups was agreed and seems  to correspond to the most realistic orientation. It is likely that technical bodies like ITU-D study groups will continue to be the main source of ICT policies and guidelines, and that the dissemination of these will be conducted jointly with other partners in the form of thematic events.
The most critical to the ITU, if it has to have positive influence on ICT infrastructure development, will be its capacity to remain close to countries/stakeholders needs and to assist them transform their ideas into impact making infrastructure projects that partners will be willing to support. This may requires a new approach of the BDT’s four-year rolling operational planning process with a view to inspiring identification of projects by countries, building ownership and assessing local commitments prior to the presentation of these projects to the relevant governing bodies. The regional initiatives adopted by WTDC-06 give a good framework but the bulk of work still needs to be done with and within countries, taking into consideration the role of UN regional commissions, Regional and sub regional relevant bodies, the business community and other civil society. 
Annex 1: Large Scale ICT Projects submitted by stakeholders to the Action Line C2 facilitation process
	N°
	Long Name
	Short name
	Purpose
	WSIS Reference
	Date of submission
	Status of the Facilitation
	Partners

	1
	Harmonization of ICT Policies for Sub Saharan Africa countries
	HIPSSA
	Support Africa Governments in developing national ICT policies as well as enabling and competitive environment for the investment in ICT.  This project will:

a) develop, with countries, common ICT policies and  guidelines;

b) Transfer these to the regional and sub regional relevant institutions and build capacity;

c) Implement the findings at the national level in each country involved
	C2. 9.a
	12 July 2006
	Discussion with partners
	EU (AIDCO),

ITU, Regional Institutions

	2
	INFINITY – Project West Africa
	IPWA
	a) Infinity will construct a fiber-optic sub-sea cable communications network to provide inter- and intra-regional bandwidth services, termination services and national and international interconnection services

b) Infinity will then extend its broadband network locally, through purchases of terrestrial fiber and wireless deployment, to offer retail services in targeted cities


	C2. 9.d
	14 August 2006
	Seeking  partners
	IWGTC, ECOWAS

	3
	ICTs for socio-economic development of Pacific Island States
	ICT4PIS
	a) Enhancement and development of low cost, reliable infrastructure and migration to new technologies and services including training of selected end-users and back-up in case of communications failure.;

b) Establishment of a wide range of community-owned and sustainable multipurpose community telecentres (MCTs), as the main vehicle for the delivery of identified societal ICT services;

c) Design of a policy framework including capacity building, cybersecurity, ICTs and regulatory matters;
d) Improvement of basic ICT literacy and human capacity development in ICTs;
e) Development of regional disaster emergency communications package to be transportable and easily deployable to any country concerned in the Pacific Islands including training of selected end-users.
	C2 9.i

C2 9.d
	31 March 2006
	Discussion with partners
	EU, ITU, PITA


Annex  2: Cooperation on Developing Regional Initiatives
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The activities described hereto are generic project development tasks that do not include the detailed actions of expert or others related to tenders, evaluation of bids, etc.  As most of the projects will be promoted by the business community, the facilitation activity will be conducted only if:

1. it makes the project possible;

2. it reduces significantly the duration of the project development process;

3. it doesn’t introduce bias in the local competition game;

4. it is requested/supported by countries or their representatives. 

5. the resources needed to implement the tasks are in the BDT’s Regional Initiative Budget.

Annex  3: Implementation of Action Line C2
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Task Name


Total Cost


1


OPERATIONAL FACILITATION OF THE IMPLEMENTATION OF ACTION LINE C2


SFr. 441'200


8


Promote the development of national e-Strategies


SFr. 45'000


9


take stock of existing national e-Strategies


SFr. 7'500


10


take stock of reports and publications related to the impact of ICT-enabled services/applications on human development


SFr. 7'500


11


compile available material and develop pro-ICT advocacy tool


SFr. 15'000


12


promote the findings


SFr. 15'000


15


Harmonize ICT Policies in the regions


SFr. 0


16


Identify topics of common interest


SFr. 0


17


develop a draft harmonization project 


SFr. 0


18


Consult partners


SFr. 0


26


Promote global thematic initiatives


SFr. 120'000


35


Launch an  initiative on "Public Access ICT Infrastructure"


SFr. 30'000


27


Launch an  initiative on "ICT-applications  for Development"


SFr. 30'000


43


Launch an  initiative on "Broadband Wireless Access and local entrepreneurship"


SFr. 30'000


51


Launch an  initiative on "Private-Public partnerships for large scale ICT backbones


SFr. 30'000


19


Promote regional and large-scale national initiatives


SFr. 75'000


20


take stock of demand-driven initiatives 


SFr. 15'000


21


coordinate with promoters and other AL FPs possible merge/clustering


SFr. 15'000


22


facilitate the identification of concrete ICT infrastructure projects


SFr. 0


23


facilitate feasability studies as appropriate


SFr. 45'000


24


Disseminate results and consult possible partners


SFr. 0


25


facilitate multistakeholder dialog


SFr. 0


2


Develop a virtual financing platform 


SFr. 60'000


3


Draft terms of references


SFr. 0


4


Approve the terms of reference


SFr. 0


5


study possible solutions and estimate resources needed


SFr. 30'000


6


develop the platform


SFr. 30'000


7


deploy the platform


SFr. 0


59


Deploy an online ICT development  assessment tool


SFr. 112'500


60


Adopt terms of reference


SFr. 7'500


61


identify possible solution


SFr. 0


62


secure funding


SFr. 0


63


draft specifications


SFr. 15'000


64


develop or adapt products


SFr. 90'000


65


run a pilot test


SFr. 0


66


restitute findings


SFr. 0


67


build capacity


SFr. 0


68


scale up


SFr. 0


69


Reporting


SFr. 28'700


88


WG/WSIS: Report to ITU Member States


SFr. 0


78


WISD: Report to the ALC2 facilitation group


SFr. 28'700


83


TDAG: Status Report to ITU Member States and ITU-D Sector members


SFr. 0


70


WTDC-10:


SFr. 0
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ID Task Name Total Cost

1 OPERATIONAL FACILITATION OF THE IMPLEMENTATION OF ACTION LINE C2 SFr. 441'200

8 Promote the development of national e-Strategies SFr. 45'000

9 take stock of existing national e-Strategies SFr. 7'500

10 take stock of reports and publications related to the impact of ICT-enabled services/applications on human development SFr. 7'500

11 compile available material and develop pro-ICT advocacy tool SFr. 15'000

12 promote the findings SFr. 15'000

15 Harmonize ICT Policies in the regions SFr. 0

16 Identify topics of common interest SFr. 0

17 develop a draft harmonization project  SFr. 0

18 Consult partners SFr. 0

26 Promote global thematic initiatives SFr. 120'000

35 Launch an  initiative on "Public Access ICT Infrastructure" SFr. 30'000

27 Launch an  initiative on "ICT-applications  for Development" SFr. 30'000

43 Launch an  initiative on "Broadband Wireless Access and local entrepreneurship" SFr. 30'000

51 Launch an  initiative on "Private-Public partnerships for large scale ICT backbones SFr. 30'000

19 Promote regional and large-scale national initiatives SFr. 75'000

20 take stock of demand-driven initiatives  SFr. 15'000

21 coordinate with promoters and other AL FPs possible merge/clustering SFr. 15'000

22 facilitate the identification of concrete ICT infrastructure projects SFr. 0

23 facilitate feasability studies as appropriate SFr. 45'000

24 Disseminate results and consult possible partners SFr. 0

25 facilitate multistakeholder dialog SFr. 0

2 Develop a virtual financing platform  SFr. 60'000

3 Draft terms of references SFr. 0

4 Approve the terms of reference SFr. 0

5 study possible solutions and estimate resources needed SFr. 30'000

6 develop the platform SFr. 30'000

7 deploy the platform SFr. 0

59 Deploy an online ICT development  assessment tool SFr. 112'500

60 Adopt terms of reference SFr. 7'500

61 identify possible solution SFr. 0

62 secure funding SFr. 0

63 draft specifications SFr. 15'000

64 develop or adapt products SFr. 90'000

65 run a pilot test SFr. 0

66 restitute findings SFr. 0

67 build capacity SFr. 0

68 scale up SFr. 0

69 Reporting SFr. 28'700

88 WG/WSIS: Report to ITU Member States SFr. 0

78 WISD: Report to the ALC2 facilitation group SFr. 28'700

83 TDAG: Status Report to ITU Member States and ITU-D Sector members SFr. 0

70 WTDC-10: SFr. 0
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� Full report available here : � HYPERLINK "http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2348|0" ��http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2348|0� 


� You will need a copy of or an access to this report during the WG/WSIS meeting. Full report available here : � HYPERLINK "http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2367|0" ��http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2367|0� 


� See projects under facilitation here : � HYPERLINK "http://www.itu.int/wsis/c2/projects/index.html" ��http://www.itu.int/wsis/c2/projects/index.html� 


� � HYPERLINK "http://www.itu.int/ITU-D/icteye/Default.aspx" ��http://www.itu.int/ITU-D/icteye/Default.aspx� 


� � HYPERLINK "http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2367|0" ��http://www.itu.int/wsis/documents/doc_multi.asp?lang=en&id=2367|0� 
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