	INTERNATIONAL  TELECOMMUNICATION  UNION
	

	[image: image1.wmf]
	COUNCIL WORKING GROUP ON THE
RESOLUTION 141 (WG-STUDY)
	

	
	
	Date: 3 JUNE  2008

	
	
	English only

	
	


OPEN CONSULTATIONS ON THE INCLUSION OF RELEVANT STAKEHOLDERS IN THE ACTIVITIES OF ITU RELATED TO WSIS
QUESTIONNAIRE TO SECTOR MEMBERS AND ASSOCIATES
Name: HUANG XIPING
Title/Position: SENIOR BUSINESS SUPERVISOR
Company/Organization: CHINA TELECOM
Country: CHINA
E-mail: HUANGXP@CHINATELECOM.COM.CN
a) 
What might be the financial implications of the participation of all stakeholders (that are not members of the ITU) in ITU-WSIS related activities?

Response: 

As the planning, management and expenditure of the ITU-WSIS related activities are based on the overall ITU budget, the participation of relevant stakeholders (that are not members of the ITU) in ITU-WSIS related activities without any limitation will certainly bring financial problems to the ITU and impact the efficiency of the Union’s overall activities as well. For instance, the increased number of participants will bring to the ITU the problems of management, space and facilities of the meetings etc. This will be finally reflected in the ITU financial aspect. Even if ITU considers charging the new participants (that are not members of the ITU) for compensating the additional cost resulting from the expansion of the meeting size and prolongation of the meeting, no benefits will be brought out for the efficiency and effectiveness of the ITU. Whereas the further efficiency improvement is one of the current important tasks of the ITU, it is recommended that more work should be done on this aspect rather than opening the door to relevant stakeholders (that are not members of the ITU) without any limitation. 

b) 
What are the other challenges to the Union and its members posed by the participation of all relevant stakeholders (that are not members of the ITU) in the activities of the Union related to WSIS, and how can such challenges be met? 

Response:

The main challenges brought about from the attendance of all the relevant stakeholders (that are not members of the ITU) will be exhibited in the following three aspects:

1) Challenge to the management work of the ITU. New participants need time to become aware of and understand the overall situations, including the rules and regulations of the Union and this will of course bring additional burden to the management work of the Union; 
2) Challenge to the financial situation of the ITU. The enlargement of the activities would keep a steady increase on the financial burden for a long time. While proper attendance fees could help to some extent, but it would not possibly compensate all the cost to be spent; 
3) Challenge to the existing members of the ITU. The enlargement of participation and relevant financial impact will make the existing members to analyse the impact to be brought about by the stakeholders (that are not members of the ITU) and the inefficiency and the possible loss to themselves, consequently they may become more cautious to their participation work in the Union. 

c)
What “added value” might stakeholders (that are not members of the ITU) bring to the work of ITU in its WSIS-related activities?

Response:

New added value might be brought about by the stakeholders (that are not members of the ITU), however the cost for that has to be carefully reviewed. As current ITU activities are of great universality of participation by its members and the activities basically can meet and satisfy their requests, the possible new added value would be quite limited if any at all. At the same time, if ITU opens its door to new stakeholders (that are not members of the ITU), full consideration should be given to the unavoidable financial problem and the inefficiency, especially the normal working order of the Union.
d)
What criteria could be suggested for defining which stakeholders (that are not members of the ITU) might be “relevant” to participate in ITU activities related to WSIS, taking into account a) above?

Response:

It would be very difficult to define which stakeholders (that are not members of the ITU) might be “relevant” to participate in the ITU WSIS related activities. Maybe the criteria could be decided by the Member States. 
There are two reasons:
1) The interests of the new participants are relevant to those of their Member States, their participation activities should be managed and administered by their national industry authorities; 
2) Only when the capability, qualification and quantity will be limited by the Member States, could it be possible to efficiently control the participation size in order to avoid the adverse impact to the current activities of the Union.
e) 
What are the challenges (including financial) to stakeholders (that are not members of the ITU) posed by their participation in the activities of the Union related to WSIS, and how can such challenges be met? 

Response:

There are three challenges in financial, managerial and efficient aspects. To meet the three challenges, following measures should be taken:

First, to define who is qualified to participate; 
Secondly, to define the rights and obligations for the new participants, including the payment of the membership fees or relevant cost; 
Thirdly, to limit the quantity of the participants in order to avoid the adverse impact to the current activities of the Union. In other words, the current working efficiency should not be influenced too much.

f)
How can existing mechanisms (e.g. partnerships, symposia, seminars, workshops, focus groups, policy forums, experts) for participation by stakeholders (that are not members of ITU) be used more effectively, and what other mechanisms could be suggested? 

Response:

It is suggested that the member States communicate with the stakeholders (that are not members of ITU) on their initiatives and share with them the available information about the activities of the ITU. The promotion of the public awareness campaign on the Union’s targets by the member states is very important. It would be helpful if member Sates could ask about the views and thoughts of relevant stakeholders on how to improve the activities of the Union and convey the message to the Union when necessary.  
There is no proposal at the moment for a new mechanism for the Union.

g)
What specific efforts may be needed to mobilize and ensure the meaningful and effective participation of all relevant stakeholders (that are not members of the ITU) from developing countries, and stakeholders in the development field? 
Response

First, to enhance the public awareness on the Union’s activities to help the stakeholders (that are not members of ITU) from the developing countries better understand ITU and participate in it’s work; secondly, to offer financial support (e.g., establish funds or accept the public donation, etc.) to the stakeholders (that are not members of ITU) from the developing countries to enable them to participate in relevant ITU WSIS related activities; thirdly, to provide assistance to them through the industry authority of their countries and make sure they could participate in the Union’s activities efficiently.

