
RESOLUTION  147  (Antalya, 2006)

Study on the management and functioning of the Union
The Plenipotentiary Conference of the International Telecommunication Union (Antalya, 2006),

considering

a)
that, in a number of studies conducted in the past, namely under Resolutions 106 (Marrakesh, 2002), 107 (Marrakesh, 2002) and 108 (Marrakesh, 2002) of the Plenipotentiary Conference, the ITU membership has reviewed the structure, management and functioning of the Union, in order to ensure that ITU processes and activities are adequately responsive to the rapidly changing telecommunication environment;

b)
that the Council reported to this conference that no amendments to the ITU Constitution and Convention concerning the structure of the Union are deemed necessary,

considering further

a)
that diverse proposals were presented to this conference addressing issues such as responsibilities and accountability of the elected officials, the Coordination Committee, elections and reporting in the Union;

b)
that many Member States considered that these issues and proposals had been sufficiently studied in the past, namely in the context of considering a) above;

c)
that other Member States were of the opinion that such issues had not been fully addressed in past studies and that there would thus be merit in further studies,

noting

a)
proposals and views expressed regarding current provisions on elected officials;

b)
proposals and views expressed on the need to clarify the role of the Deputy Secretary-General, following the results of the Council Working Group on Resolution 108 (Marrakesh, 2002);

c)
proposals and views aimed at improving transparency, and in regard to clarification of responsibilities, accountability to the Member States and report​ing within the Union;

d)
proposals and views regarding the role and functioning of the Coor​dination Committee;

e)
that the proceedings of the plenipotentiary conferences may benefit from improved election procedures,

recalling

a)
the relevant provisions of Article 9 of the Constitution concerning elections and related matters, particularly No. 62 thereof, which provides that the Secretary-General, the Deputy Secretary‑General and the Directors of the Bureaux shall be elected;

b)
the report of the United Nations Joint Inspection Unit on the review of management and administration in ITU, presented to the Council at its 2001 session (Document C01/37), which contains recommendations related to the proposals mentioned in considering further a),

recognizing

a)
that the relevant proposals and views on these matters submitted to this conference have implications for the effective management and functioning of the different organs of the Union;

b)
that, as a dynamic organization operating in a fast-changing environment, ITU should be able to review its structure and functioning regularly, as necessary, with a view to improving its management and efficiency, especially given its limited financial resources;

c)
that considerable improvements in management efficiency have been achieved with the introduction of new management tools developed in the context of Decision 7 (Marrakesh, 2002) of the Plenipotentiary Conference;

d)
the ongoing activities being conducted in ITU within the framework of that decision, in particular in connection with Resolution 155 (Antalya, 2006) of this conference, establishing the Management and Budget Group of the Council (MBG);

e)
that activities will be conducted within the framework of Resolution 148 (Antalya, 2006) of this conference;

f)
that the competencies and functions of the three ITU Sectors are defined in the basic instruments of the Union,

resolves to instruct the Council

1
to conduct a study, through a process open to all Member States, aiming at overall improvement of the efficiency of ITU management, addressing in particular the following issues:

i)
reporting structure in the Union;
ii)
role, accountability, number and tenure/term of office of elected officials;

iii)
functioning of the Coordination Committee;

iv)
election procedures;

v)
responsibility, accountability and transparency of the advisory groups;

2
to prepare a report on the results of this study to the next plenipotentiary conference, including recommendations on any actions that may be required, together with draft text for amending the basic texts of the Union, if appropriate;

3
to make this report available to Member States in order to enable them to make their proposals to the next plenipotentiary conference;

4
to implement, where practicable and as soon as possible, such improvements as it deems necessary which do not require amendments to the Constitution and Convention or the General Rules of conferences, assemblies and meetings of the Union,

instructs the Secretary-General

1
pursuant to the relevant provisions of the aforementioned General Rules, to submit to Member States periodical reports (at least annual, if possible), and the final report on this study, so that they may be used by the latter in preparing their proposals to the next plenipotentiary conference;
2
to facilitate the work of the Council by providing the necessary support and resources to enable the conduct of this study;

3
to encourage the participation of all Member States in this study.

(Antalya, 2006)








































