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COMMENTS AND PROPOSALS BY THE ADMINISTRATION OF THE RUSSIAN FEDERATION ON MANAGEMENT AND FUNCTIONING OF THE UNION
(CL-143 SG/SPM/CGM)

I
Reporting structure in the Union:
•
All elected officials shall be accountable to the Plenipotentiary Conference and ITU Council

•
The ITU Secretary-General shall bear responsibility for the work of ITU as a whole, and the Directors of the Bureaux for the work of their respective Sectors

•
Maintain the Coordination Committee

•
The rights and obligations of the ITU Secretary-General and Directors of the Bureaux within the functions of the Coordination Committee need to be more clearly prescribed.
II
Role, accountability, number and tenure/term of office of elected officials; terminology used to designate the Directors of the Bureaux

•
We support the federal structure of the Union, with the Secretary-General having the right to the last word.
•
Proposed structure: 

–
ITU Secretary-General

–
Deputy Secretary-General for general matters

–
Deputy Secretary-General – Director-General of BR

–
Deputy Secretary-General – Director-General of TSB

–
Deputy Secretary-General – Director-General of BDT

–
Election for a term of office of five years with the right to re-election for only one further term

•
All four Deputy Secretaries-General, on completion of their terms of office in their posts, may stand for election only for the post of Secretary-General.
III
Functioning of the Coordination Committee

•
Maintain the Coordination Committee

•
The final decision on matters considered by CoCo shall rest with the Secretary-General

•
In the event that members of CoCo do not agree with the Secretary-General’s decision, they shall be obliged to apply it; however they shall have the right to raise the matter for consideration by the ITU Council.
IV
Election procedures; appointed staff standing for election to an elected official position

•
The current approach is acceptable.
V
Responsibility, accountability and transparency of the advisory groups

•
The terms of reference of each advisory group shall be set by decision of the respective assembly or conference

•
Each advisory group shall report to its respective assembly or conference

•
Each advisory group shall have the right to refer matter to the Council and shall fulfill the Council’s instruction in the event of direct referral
•
The results of each advisory groups' work shall be posted on the website in all the official languages of the Union
•
Each advisory group shall work in close contact with the Sector management

•
A unified approach to the functioning of the advisory groups would be preferable, following the best existing practices, including in terms of acting through the Director of the Bureau

•
The Chairman of the Council shall hold consultations with the advisory group chairmen at least twice a year

•
Recommend that a consultative meeting be held during the ITU Council session of the elected officials, the Chairman and Vice-Chairman of the Council and the advisory group chairmen

•
Matters of the nature of those to be decided by the Sector advisory groups shall be considered by the ITU Council in relation to the General Secretariat and the Union as a whole.
VI
Questions relating to Resolution 158 (Antalya, 2006)

–
System in place for setting the contributory unit and for the membership to announce its class of contribution at a plenipotentiary conference

•
Introduce an even scale of contributions, in steps of one unit for contributions of one or more units. For contributions of less than one unit, maintain the existing steps
•
Reductions in the number of contributory units shall be limited to not more than 15 per cent, rounding down to the nearest lower number of units in the scale

•
If the budget of the Union has to be approved at the plenipotentiary conference, it is proposed either that the intention to reduce the unit class should be notified to the Council 1(2) year(s) before the regular PP or that a notice period of 1(2) year(s) should be instituted for reducing contributions.
–
Consideration of more detailed criteria for Associates and of the respective amount of Sector Member and Associate contributions

•
Empower the Council to apply the scale of contributions that applies in ITU-D for Sector Members and Associates from developing countries in the other Sectors on corresponding grounds
•
Develop a sound approach and method for working out a rational value of a Sector Member's contribution.
–
New categories of membership for academic or educational entities or even, more generally, for intergovernmental organizations

•
Introduce the category “ITU Member” for entities that are members of all three Sectors, conferring the right to attend the Council as an observer outside the advisory group quota

•
Support the introduction of a new category of membership in ITU for members from scientific circles (academia, state research and development organizations) and educational entities, with a minimal (zero) contribution.
–
Services provided by the Union: cost recovery, invoicing for services supplied by ITU to its membership, but also to non-members

•
Explore the issue of the general concept of ITU services and cost recovery for them, consider the policy for invoicing of services supplied by ITU to its membership, but also to non-members

•
Services supplied by ITU to its membership should be priced for full cost recovery, and services supplied to non-members at market price (requires further study).
VII
Questions relating to the basic instruments of the Union

–
Amendments to the Constitution and Convention

•
Consider merging the Constitution and Convention into a single instrument, “the ITU Constitution”, to be ratified by ITU Member States, which will be stable and shall not be amended at each plenipotentiary conference. Other provisions from the current CS/CV of a more operational nature and not requiring ratification could be placed in annexes to the ITU Constitution
•
Necessary current changes in the work of the Union which do not affect the fundamental principles enshrined in the Constitution should be reflected in PP resolutions and/or rules of procedure, not requiring ratification, and placed in annexes to the Constitution

•
Stipulate that the ITU Constitution shall be amended only at an extraordinary plenipotentiary conference, to be convened no more than once every [20] years

•
Consider at PP-10 the question of developing new fundamental and basic instruments of the Union, to which end a High-Level Group should be set up to draft the new texts, and determine the timing of the extraordinary plenipotentiary conference (possibly 2013)
•
Set the periodicity of plenipotentiary conferences at five years (as in the United Nations), which would also help to reduce budgetary costs

•
Consider holding the subsequent plenipotentiary conference in 2015 as an anniversary event (150 years  of ITU)

•
The following schedule of major meetings is proposed for the period up to 2015:

–
2012, Q1 - RA and WRC

–
2012, Q4 - WTSA and WCIT
–
2013, Q3 - Extraordinary PP

–
2014, - Q2 - WTDC

–
2015, May/June - Anniversary PP-15.
–
Compilation of Final Acts

If we draw up a Constitution which will only be revised at extraordinary PPs every [20] years, there may be no need for ratification of the Final Acts of each PP, and it may be sufficient merely for them to be duly signed by plenipotentiaries. As a result, the decisions taken could enter into force as from the day after the end of the PP, unless otherwise decided.
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