Reply from Portugal to the Circular Letter 143

1. Reporting structure in the Union

Notwithstanding our belief that a re-definition of these matters, as proposed by CEPT in PP06, would be beneficial for the Union, given the lack of support from other regions experienced during the PP06 and the debates that have already occured, we do not intend to insist on Europe’s previous proposal. Therefore, we can accept to maintain the present reporting structure.

Furthermore, we do recognize the importance of continuing having the SG as the only official which is responsible to the Council for all the administrative and financial aspects of the Union’s activities. The SG shall also continue to clearly be responsible for the overall management of the resources of the Union.

2. Role, accountability, number and tenure/term of office of elected officials

For the same reasons as explained above, we therefore accept maintaining the present rules for the election of the Secretary-General, the Deputy Secretary-General and the three Directors. Taking into account the existing structure of the ITU, we can also accept to maintain the number of Elected officials and the term of office as well as the terminology used to designate the Directors of the Bureaux. 

3. Functioning of the Coordination Committee

This issue is linked with question 1 above, i.e. if the present rules regarding elected officials are maintained, the current tasks and composition of the Coordination Committee should also be maintained.

4. Election Procedures

We consider that the present situation is not ideal from a legal point of view, i.e. beginning the elections on the 4th calendar day due to having shortening the duration of the PP which implies that the Credentials Committee report may not yet be ready at that time. Nevertheless, we have already the experience from the PP06 and the recollection is that it has not caused any major problems. We therefore favour that the same flexible approach followed at the PP06 be used further at future conferences, namely at PP10.

· Staff standing for election to an elected official position

We believe the objective should be to find a balance which, on the one hand, avoids creating unnecessary difficulties that may hamper staff members to stand for election and, on the other, avoid any incompatibility or discomfort that the situation may cause. The present ruling seems to be a good way to achieve the aimed balance and, consequently, we consider that these rules should be maintained.
5. Responsibility, accountability and transparency of the advisory groups

We are pleased with the good functionning and efficiency provided by the present situation with regard to TSAG. We, consequently, favour maintaining the existing provisions regarding TSAG taking into account the specificities of this advisory group and, in particular, Resolution 22 (WTSA-08). 

6. Terminology used to designate the Directors of the Bureaux

We would favour keeping the present terminology to designate the Directors of the Bureaux used in the CS and CV, however an effort should be made in order to guarantee that the Director’s status as elected officials is correctly perceived by the outside world.

7. Questions relating to Resolution 158 (Antalya, 2006)

· system in place for setting the contributory unit and for the membership to announce its choice of class of contribution at a Plenipotentiary Conference

Regarding the contributory mechanism, we find most important that the system allows members to plan in advance and maintain some predictability on the total amount each Member will commit to contribute to the Union’s budget at the PP. Consequently, we consider that the present provisions for the “free choice of contributory classes” should be maintained in the sense that Member States should be able to choose their class of contribution after knowing the value of the contributory unit.
· consideration of more detailed criteria for Associates and of the respective amount of Sector Member and Associate contributions
and

· new categories of membership for academic or educational entities or even, more generally, for intergovernmental organizations

The existing provisions allow for the participation of entities dealing with telecommunications matters and, as a consequence, we do not recognize the need, at least for the time being, to change the existing rules for Sector Members and Associate Members. In this context, we further note that increasing the contribution of Sector members as investigated at the PP06 would only aggravate the situation. 
We would however support a study on possible new categories of membership (eg academia). In this regard, we would highlight that we do acknowledge the importance of drawing the academia closer to ITU.
· services provided by the Union: cost recovery, invoicing for services supplied by ITU to its membership, but also to non-members

We would support studying the issue of cost recovery, namely the revision of its principles and services it is applicable to. In performing this study, it should be assured that the introduction of cost-recovery for services provided to the memberships should not result in a total increase of the cost for the membership and should not be used to increase the total income of the Union. 
8. Questions relating to the basic instruments of the Union 

We favour a stable basic instrument that requires minimum changes at the future Plenipotentiary Conferences. A study on the best way to achieve this could, therefore, be undertaken. Furthermore, and until this is achieved, we support the existing practice of developing consolidated basic texts of the Union.
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