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Mr. Richard Barr

International Telecommunication Union

Place des Nations

CH-1211 Geneva 20

Switzerland

Ref : 
Circular Letter 143


SG/SPM/CGM
Subject: Management and functioning of the Union

Dear Mr. Barr:

Further to your letter of 13 May, 2009, we would like to offer the following comments.

Within the context of Resolution 147 (Antalya, 2006), we support the continuation of the Coordination Committee in its present form. However, as far as its principal functions are concerned, it is our view that it should focus on strategic and policy matters, notwithstanding No. 149 of the Constitution. It would appear to us that the Management Coordination Group is well positioned to address administrative and operational issues, and therefore could relieve the CoCo of these routine, albeit important, matters.

Concerning election procedures, Canada welcomes the initiative of the Secretary-General to consider the introduction of electronic voting at PP-10, which could potentially offer a significant saving of time as compared to the current voting practices in ITU. We would suggest, however, that the proposal be reviewed and debated at both the October 2009 and April 2010 sessions of the Council to determine the advantages and disadvantages of such a practice.  
In the context of the possible lines of reflection highlighted in Document C08/49, we generally support the need for a review of current practices in ITU, which could include the following elements: 

· A review of the current practices concerning the admission of Sector Members, Associates or other possible categories of membership in the work of the Sectors.

· The periodicity and length of the major conferences of the Union, including plenipotentiary conferences.

· The role, functions and numbers of Council working groups in the future.

With respect to Resolution 158, we took careful note of the June 2009 discussion in the Council Group on the Financial Regulations and the Management and Budget Group on the stabilization of the value of the contributory unit, which we fully support. In the context of Resolution 91 on cost recovery for some ITU products and services, which is addressed in section B.3 of Document C08/49, it was noted in the Report of the sixteenth meeting of FINREGS that it would be preferable to separate the various business processes which result in the cost recovery activity and to design a separate policy framework for each separate process. We welcome this approach, although we do not support any change to the procedures as they apply to satellite network filings.

Finally, in the interest of stabilizing the basic texts of the Union, we support the idea of the Secretary-General that a review is warranted by Council to determine ways and means of avoiding regular modifications to these instruments at each plenipotentiary conference. It is suggested that this could be achieved, for example, through a more extensive use of mechanisms such as “Resolutions” and “Decisions” to reflect agreements at future plenipotentiary conferences. Given the complexities faced by Member States for their respective ratification processes, alternatives to regular four-year amendments to the basic texts is welcomed.

Notwithstanding the submission of the above views, which should be considered as “preliminary” at this stage, we reserve the right to modify our position on various issues on the basis of further consideration and debate. We look forward to further discussion by the Council and the membership as a whole on these and other important matters. 
Yours sincerely,
Bruce A. Gracie

Councillor for Canada

