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Saudi Arabia Administration Suggestions concerning discussions on the management and functioning of the ITU
(Plenipotentiary,  Antalya 2006 Resolution 147 and ,Council Documents,CO8/48،CO8/49) 
	
	Doc., item
	Discussed issue
	Suggestions concerning discussed issues

	1
	C08/48, p.2,

Reporting structure in the Union
	1.  For increasing the role of the Secretary-General it is discussed that the Coordination Committee be discontinued.

2.  It is discussed that the Directors of the Bureau be made responsible to the Council for the operation of each Bureau (i.e. to increase the role of the Directors).
	1. Saudi Arabia Administration (ARS) supports retaining the current structure of the Union  .  All big governmental and non governmental organizations have the Boards of Directors, Councils etc. to render important decisions after in-depth discussions.  Nobody can guarantee that any individual can, each time, render the best decision/decisions especially as they concern strategic and very important matters in the ITU activities for its Members.

2. ARS supports the introduction of reporting capabilities of Directors to the Council to increase their roles as heads of more or less independent international organizations as it was in the past (previous CCIR, IFRB and CCITT even had no mentioning of ITU in their names .  

	2
	C08/48, p.2, 

Role, accountability etc. of elected officials
	1.  It is discussed that the Directors of the Bureaus be appointed rather than elected.  The appointed procedure should follow standard UN recruitment practices.

2.  It is discussed that elected officials should be prohibited from standing for election once they had served a maximum of two full terms (i.e., for example if a person served two full terms as a Director of a Bureau, he cannot apply for the post of the Secretary-General or his Deputy.

	1. ARS supports existing practice of the Director's elections because it preserves the role of Administrations through elected officials.
2. ARS supports existing practice which gives chances to elected officials, who served two full terms in the ITU, to apply for election for another position in the ITU. 


	3

	C08/48, p.3, 

Functioning of the Coordination Committee
	Contrary to the proposals described in section 1.1 above, it is proposed to increase the role of the Coordination Committee, however particular measures in this respect are not identified. 
	ARS supports increasing the role of the Coordination Committee and to ask for development of practical measures in this respect. 

	4
	C08/48, p.3, 

Election procedures
	In fact, this section repeats discussions covered by section 2.2 above.
	See the suggestion under section 2.2 above.

	5
	C08/48, p.4,
Responsibility etc. of the Advisory Groups
	Previously only RAG acted through Director of BR, at PP-06 it was decided that TDAG should act through Director of BDT, currently only TSAG remains to be more independent.
	ARS supports unification of Advisory Groups activities, i.e. operation of TSAG should be made through the Director of TSB,as the case now for RAG andTDAG.

	6
	C08/49, p.3
A.2 Terminology concerns Directors
	It is noted that current title of the Directors of the Bureaux can cause confusion and does not reflect very effectively, or even fails to reflect at all, their status as elected officials. Outside the Union, the term “Director” is perceived more as a title pertaining to appointed staff heading a department.
	ARS supports increasing the role of Directors of the Bureaus (see also item 1.2 above) including improvements of their titles.  It can be implemented in different ways.  One of the options is to call them as General Directors of ITU-R, ITU-D and ITU-T correspondingly, i.e. to refer not to a Bureau but to an ITU Sector.  Another option is to collect current titles of heads of other similar International organizations and to choose the most appropriate one for the case.


	7
	C08/49, p.3

B1. Contributory Unit
	It is mentioned that the system in place for setting the contributory unit and for the membership to announce its choice of class of contribution at a PP is unique to ITU.  
This procedure creates great difficulties for a PP to set financial priorities to adopt a Financial Plan at the PP itself.
	ARS  supports retaining the concept of free choice of a contributory class as it provides greater flexibility for Administrations .
The related provisions and procedures can be improved, for example, by the following measures.
   The choice of a contribution class should continue to be made at the current PP and increased classes should be implemented immediately after this PP.  However, the implementation of the reduced classes should be made effective not at the current PP but just after the next PP. In a year (or in a half of a year) before the next PP relevant Administrations (which announced class reductions at the previous PP) should confirm their decisions.  Such provisions and procedures would enable the ITU General Secretariat to prepare a draft Financial Plan in advance to a PP because it will have all the necessary information available.  It gives also the possibility for an Administration to re-consider its decision on the class reduction, change its opinion and abolish the reduction announcement made at the previous PP.

	8
	C08/49, p.4

B2.  Sector members and Associates, item 17
	It is proposed to develop more detailed criteria for Associates and Sector Member and Associates contributions

It is proposed to create new categories of membership for academic or educational entities or even, more generally, for intergovernmental organizations.
	ARS supports development more detailed criteria for Associates and Sector Member and Associates contributions

ARS supports this proposal with a clarification that the academic entities include governmental telecommunication research institutes and non-profitable private research organizations because their direct participation in Sectors activities would be useful.  




	9
	C08/49, p. 4

B2.  Services provided by the Union
	It is proposed to review the concept of cost recovery. 
	ARS supports  this proposal.  Some cost recovery items seem not to be efficient at the present time.  For example, it seems useful to implement free distribution of ITU documentation (Recommendations and Reports) from the ITU website.

	10
	C08/49, pp.4 and 5

C1.  Amendments to CS/CV
C2.  Compilation of Final Acts
	It is mentioned that the process of the national ratification of the CS/CV is considerably delayed. 
	ARS supports keeping the situation as it is now.
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