RESOLUTION  151  (Antalya, 2006)

Implementation of results-based management in ITU

The Plenipotentiary Conference of the International Telecommunication Union (Antalya, 2006),

considering

a)
Decision 7 (Marrakesh, 2002) of the Plenipotentiary Conference, which instructed the Council, inter alia, to establish a group of specialists to report on the “effectiveness, efficiency, and economy of the management and administration of the Union as a whole”;

b)
Resolution 107 (Marrakesh, 2002) of the Plenipotentiary Conference, which underlined the importance of identifying mechanisms for improving planning and management practices in the Union;

c)
the presentation to the 2003 session of the Council by the Group of Specialists (GoS), containing a series of recommendations which identified a number of improvements that could be made to the management of the Union, and which resulted in the adoption of Council Resolution 1216 outlining various implementation strategies,

considering also

a)
the presentation of the 2006-2007 biennial budget according to the new results-based budgeting (RBB) approach, based on the GoS recommendations pursuant to the implementation strategies outlined in Resolution 1216; 

b)
the adoption of Council Resolution 1243 focused on the continued implementation of the RBB process as an essential step leading toward improved programme and management effectiveness and greater accountability,

recognizing

a)
that bringing the implementation of RBB to the next level at ITU will entail challenges and steps, including the need for a significant culture change and for staff at all levels to become familiar with the concepts and terms of RBB;

b)
that a comprehensive strategy aimed at changing the way agencies operate, with improving performance (achieving results) as the central orientation, was identified by the United Nations Joint Inspection Unit (JIU) as an essential step toward results-based management (RBM) in a report issued in 2004 entitled Implementation of Results-Based Management in the United Nations Organizations; 

c)
that JIU identified the process of planning, programming, budgeting, monitoring and evaluation; delegation of authority and accountability; and staff performance and contract management as the main pillars for the development of a solid RBM system,

emphasizing

that the purpose of RBB and RBM is to ensure that high-priority activities are adequately resourced in order to achieve planned results,

resolves to instruct the Secretary-General

1
to continue and complete the tasks associated with the full implementation of RBB, including the presentation of the 2008-2009 biennial budget, as a precursor to the development of a framework for the introduction of results-based management in the Union; 

2
to develop such a framework in close consultation with the Coordination Committee and the Council,

instructs the Council

1
to review the proposed measures and take appropriate action to ensure full implementation;

2
to monitor the implementation of this resolution at each subsequent session of the Council and to report to the next plenipotentiary conference.

