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Report by the Chairman

REPORT OF THE THIRD MEETING

Introduction

1
The Chairman, the Hon. Haruna Iddrisu, Minister of Communications (Ghana) called the meeting to order. He informed the meeting that, in keeping with the ITU’s move to “paperless” meetings, all documents are available electronically on the TIES Website.  He then introduced the Elected Officials of the ITU and the Secretary to the MBG.
2
In his opening remarks, the Secretary-General, Dr. Hamadoun Touré reported on the work of the Union since Council 2008.  Of note was the very successful meeting of the World Telecommunications Policy Forum (WTPF) in Lisbon in April.  Thanks to the support of the Government of Portugal, the 828 participants took part in the very first “paperless” WTPF.

Dr. Touré also advised the meeting in the areas of WSIS, the UN Group on the Information Society (UNGIS) and the outcomes of consultations held with regard to the 40th Anniversary of Telecom in 2009 and the dates for the next World Radiocommunication Conference (WRC).
Approval of the Agenda - (Document MBG-03/1 (Rev. 3))
3
The Agenda was approved with the following amendment:  Document MBG-03/12 would be discussed under Item 9, and the subsequent Items will be renumbered accordingly.
Report of the sixteenth meeting of Group FINREGS – (Document MBG-03/15)
4
The sixteenth meeting of Group FINREGS, under the chairmanship of Bruce Gracie (Canada), was held on 8 and 9 June 2009 for the purpose of considering the following matters: the possible establishment of an independent Audit Committee in ITU; the format and standard for the presentation of procurement actions; a status report on the implementation of Council Resolution 1243 including the linkage of strategic, financial and operational planning (KPIs) and the “Fifth” project; a status report on the implementation of Results-Based Budgeting within the framework for Performance Measurement/Reporting; a status report on IPSAS implementation including the presentation on a glossary of defined terms; proposed amendments to the Financial Regulations and Financial Rules for IPSAS compliance; a presentation on the draft Financial Plan for 2012-2015 in terms of its composition and conceptual framework; and an update on financial issues for PP-10, which included the review of Plenipotentiary Conference Resolution 72 on linking strategic, financial and operational planning, Resolution 91 on cost recovery for some ITU products and services, Resolution 151 on the implementation of Results-Based Management in ITU, and Resolution 158 on financial issues for consideration by the Council.
5
In presenting the Report, Mr. Gracie reviewed each item separately to facilitate discussion and debate – given the number and complexity of the items contained in the Report. During the discussions, several changes and amendments were made to the Report of Group FINREGS (Documents MBG-03/15). In this Report, only additional comments or clarifications will be noted.
6
With respect to the issue of an Audit Committee, there was consensus that there was a need for independent review of audit reports and issues.  However, there was no agreement on the functions of such a body, nor whether its proposed responsibilities could be added to existing ITU bodies, such as FINREGS or MBG.  The Secretariat noted its intent to report further to the Council 2009 as outlined in the FINREGS report.
7
With respect to procurement reporting, one delegation noted that the reporting should be focused on the external procurement of goods and services for the ITU and should not include voluntary contributions.  There was agreement on this point.
8
With respect to performance reporting, several representatives welcomed the advances made in this area and looked forward to further improvements, as discussed in previous MBG meetings.  Specifically, Key Performance Indicators needed to be simplified and the number reduced, wherever possible.
9
With respect to possible changes to Resolution 158, several representatives noted recent decisions to include provisions for encouraging the participation of academia (WTSA Resolution 71) and Sector Members from developing countries (WTSA Resolution 74) through the identification of a lower level of financial contribution in the work of ITU.  The Secretariat noted the need for new text in this regard.
10
Following the discussion, the Report, as amended, was adopted by the MBG.

Matters arising from Group FINREGS meeting

11
There were no matters arising from Group FINREGS meeting.

Strategic Plan of the Union – (Document MBG-03/17 (Rev. 2))
12
The Secretary-General, based on the Basic Texts of the Union and Council Decisions, presented his vision of improvements which needed to be made to both the strategic planning process within ITU and to the Strategic Plan itself.  Of utmost importance is the need to completely align the strategic, operational and financial planning processes within the Union, address some challenges related to the scheduling of World Conferences in relation to the Plenipotentiary Conference and ensure that the Strategic Goals of the Union reflect in a balanced manner, the objectives of the three Sectors and of the General Secretariat.
13
In addition, the Secretary-General feels the time is right to consider reformatting the basic texts of the Union to allow for ease of use and to facilitate the ratification process for Member States which may be complicated through amendments to the treaty texts every four years. Effectively, such core principles could be reflected in a revised and reformatted Constitution, which then would not need to be amended periodically.  Modifications to the more routine administrative or operational matters referenced in the basic texts could be outlined in an Annex, or by some other mechanism such as a resolution, which would allow for periodic changes without the need for ratification.
14
The Secretary-General outlined his comprehensive plan in this regard.  He called for the creation of Council Working groups to study and report on these issues in time for PP-10.  Delegations were encouraged to send feedback to the Secretariat using the Email address ContributionsMBG@itu.int.

15
Representatives welcomed the proposals from the Secretary-General and thanked him for his clear and transparent presentation.  There was full agreement on the need to address the issues addressed in his report.  Many delegations expressed the desire to see finally resolved the issue of aligning the strategic, operational and financial planning processes and they congratulated the Secretary-General for undertaking to resolve this issue at last.

16
Several representatives noted the issues regarding amendments to the Constitution and welcomed improvements in this area. One representative recalled that the Secretariat was presently consulting on Resolution 147, the results of which could also impact the Constitution.  The Secretary General advised that the results of this consultation would be factored into the future work of a CWG in this area.
17
The possibility of one main CWG with several sub-groups was raised, taking advantage of existing mechanisms as appropriate.  As an example, perhaps Group FINREGS could work on the financial plan issues, while ensuring close liaison with any group responsible for elaborating the draft Strategic Plan, given the common RBB platform for both planning exercises. The Secretary-General noted this idea and encouraged members to send their comments and suggestions to the E-mail address noted above.

Consideration of the draft biennial budget for 2010-2011 – (Document MBG-03/2)

18
Mr. Raymond Chalindar, Head of the ITU Budget unit presented, for information, the major planning assumptions being used in preparation of the biennial Budget for 2010-2011.  Mr. Chalindar reported that these assumptions had been shared with Council members during an informal briefing in May.

19
Delegations thanked Mr. Chalindar for his presentation and voiced general agreement with the approach being taken by the ITU, especially with regard to fixing the contributory unit at its present level of 318,000 CHF.

20
Several delegations spoke of the need to continue to reduce costs through the implementation of technology and other efficiencies.  The Secretariat noted that it continued to do so and, in response to a specific question, would include in the Budget, a review of items contained in Annex 2 of Decision 5.

21
On the issue of use of the Reserve Account funds, the Secretariat noted that the present level of the Reserve Account is 8% of total Budget, well in excess of the mandated level of 3%.  The Secretariat constantly works towards generating budgetary savings while ensuring programme effectiveness and the amount of transfer from the Reserve needed to “balance” the 2010-2011 Budget may be equal to the savings returned to the Reserve at the end of 2009.

22
The Secretariat answered specific questions with respect to foreign exchange exposure, the levels of funding for training and environmental issues, the revenue projections and the costs of implementing the Human Resources Strategic plan.  Representatives thanked the Secretariat for these clarifications.
Draft Four-Year Rolling Operational Plan of the General Secretariat for the period

2010-2013 (CV 87A) - (Document MBG-03/14)
23
Mr. Houlin Zhao, Deputy Secretary-General, introduced Document MBG-03/14 on the draft Four-Year Rolling Operational Plan of the General Secretariat for 2010-2013.

24
The General Secretariat, in accordance with Article 5, number 87A of the Convention, prepares annually a Four-Year Rolling Operational Plan of activities to be undertaken during that period, and should be consistent with the Strategic Plan, taking due account of the Financial Plan. In addition, the Four-Year Rolling Operational Plan, in accordance with number 87A, shall be reviewed by the advisory groups of all three Sectors, and shall be reviewed and approved by the Council. Pursuant to the adoption of Resolution 1273 at Council 2007, the plan should also be reviewed by the MBG.

25
Mr. Zhao advised that the Operational Plan was still under review and further improvements would be made before it was submitted to Council 2009.  Several representatives noted the presentation in line with the Sectors' Operational Plans, and highlighted the importance of harmonizing the four (Sectors and the General Secretariat) Operational Plans aiming at a better understanding and an improvement in the results.

26
Mr. Zhao noted, with thanks, the comments of all representatives.

Report of the sixth meeting of the Tripartite Group on Human Resources Management
(Document MBG-03/16)

27
The sixth meeting of the Tripartite Group on Human Resource Management issues was chaired by Mr. Bruce Gracie (Canada) and dealt with the issues of an Ethics policy, the new contractual arrangements and the proposed Human Resources Strategic Plan.

28
With respect to the Ethics policy, representatives reiterated their beliefs that the Ethics function needed to be strong, independent and report both to the Secretary-General and Council.  The core skills and competencies of the person in this role would be the critical factor for success.  The Secretariat noted these concerns and advised they would be reflected in the final document to be submitted to Council in 2009.

29
Representatives noted with thanks the finalization of the procedures for the new contractual arrangements and also the draft Strategic Plan for Human Resources.

30
Following discussion, the Report of the Tripartite Group was adopted.

Matters arising from the Tripartite Group on Human Resources Management meeting
31
There were no matters arising from the Tripartite Group meeting.

Increasing efficiency of ITU high-level forums and tasks for the future - 

(Document MBG-03/12)
32
The Russian Federation presented their paper on increasing efficiency of ITU high-level forums and tasks for the future.  The paper notes the success of the recent WTPF in Lisbon and outlines the key issues to be considered as a result of the work done at WTPF.  It proposes that, when the WTPF results are discussed at Council 2009, Council should take decisions on implementing the consensus agreements resulting from the Forum.

33.
In addition, while noting the recent successful high-level forums held by ITU, the paper notes that there will be two additional global meetings in 2009, namely World TELECOM and the ITU Council.  Perhaps the ITU might consider establishing a strategy to incorporate all high-level forums into one event to increase their importance and efficiency.
34
Several representatives also noted the success of the WTPF and thanked the Government of Portugal for its very supportive role in making the event a success.  There was agreement that WTPF action items should be considered by the 2009 Council.

35
One delegation raised concerns that the ITU might be holding too many high-level forums.  The Secretary-General advised that he was aware of these concerns and that, given the close proximity between ITU TELECOM World 2009 and Council 2009, there would not be a high-level segment at Council 2009.  This would also facilitate the work of Council 2009 which must review and approve the biennial Budget for 2010-2011.

Draft Report of the MBG to Council
36
Mr. Barr advised that, in accordance with the timetable established at the 2008 MBG meeting, he would circulate the draft text to the Chair within one week.  The goal is for the Chair to reply within two weeks and for the report to be finalized and posted, in English, within one month.  Translation into languages would follow closely thereafter.

Other Business

37
There was no other business, although several delegations took the floor to thank the Chair for his effective and efficient management of the meeting and the Agenda.   The Elected Officials also noted the good work of the Chair.  In his closing remarks, the Secretary General thanked the Chair and remarked that the ITU Council 2009 would be in good hands.
38
The Chair thanked the Secretary-General and all participants and staff for their co-operation and kind words.  The Chair closed the meeting.

________________

