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	Final REPORT ON IMPLEMENTATION OF RESOLUTION 1243


	Summary

The purpose of this document is to provide the Council with a final status report on the implementation of Council Resolution 1243.

Action required

The Council is requested to note the progress made in implementing Resolution 1243.
____________

References

Council Resolution 1243, Documents C05/37, C05/51, C06/15, C06/22, C07/48, C08/36.



1
Overview

1.1
In Resolution 1243, Council-05 mandated implementation of a number of projects by the Secretariat, which are identified in Document C05/51. The projects cover Travel Management, Human Resources (HR) (Mobility), Procurement and Key Performance Indicators (KPIs). Documents C06/15 (with Addenda), C06/22, C07/48 and C08/36 have reported on prior progress on the implementation of Resolution 1243. This Report is the Final Report on Implementation of Resolution 1243 as the work is either complete and/or will be subsumed into the regular work of the Union.

1.2
Implementation is complete on the Travel Management and HR (Mobility) Projects. As was previously reported to the New Council Oversight Group (NCOG), and by NCOG to Council, the Secretariat decided to proceed with the migration of payroll from IBM HR Access to SAP, with funding from the Information and Telecommunication Technologies Capital Fund (ICTCF). Production use of the SAP/HR system depended upon the payroll migration and, production use of the Travel Management system depends upon the SAP/HR system being in operation.

1.3
Work on the Procurement Project was originally suspended until agreement was reached with the contractor on the scope of the system to be implemented under the fixed price contract. Subsequent to agreement on the implementation perimeter of the blueprint, work resumed in February 2007 and was scheduled for completion in late summer 2007. This deadline was met as has been previously reported.

1.4
The results of the evaluation and analysis phase of the KPI Project were shared with the NCOG. Subsequent to PP-06, it was recognized that the incoming ITU Management Team should have the opportunity to review this analysis, also taking into account Resolution 151 (Antalya, 2006) concerning Results-Based Management (RBM). As a result of a decision taken by the MCG in December 2007, an intersectoral group chaired by the Corporate Strategy Division (CSD) of the Strategic Planning and Membership Department (SMP) of the General Secretariat undertook the task of developing and setting up an ITU wide Framework for Performance Measurement/Reporting (PMR). The Group defined a set of high-level Key Performance Indicators (Strategic, Financial and Operational) which ITU now uses to measure over-all organization performance. A preliminary report on the performance of the Union was presented to and endorsed by Council-08. The PMR Group is contributing to the process of drafting the Strategic Plan of the Union 2012 – 2015.

1.5
A Fifth Project, as defined in Resolution 1243, is being undertaken for management of BDT projects. As planned, analysis of the scope of this Project began in the fourth quarter of 2007 and has continued during 2008 and 2009.  We have reviewed the needs of BDT in the context of the new SAP ERP design and it has been agreed that the funds remaining, approximately CHF 290 000 will be allocated to BDT to fund the projects and grants modules of SAP.  From 2010 and beyond, this work will be contained in the regular Budget of BDT.

2
Procurement Project

2.1
As was reported in C08/36, completion of work under the agreed business blueprint and transition to production was achieved on 28 August 2007. Since then, the Supplier Relationship Management (SRM) serves as a single SAP-based application system for the procurement of goods and services.

2.2
The main challenge of the new system is that SRM has about 140 users throughout ITU while the design foresaw a maximum of about 60 users. Significant efforts and resources have been vested to assure smooth transition from the existing systems and manual treatment of purchases to SRM. Another challenge was the increased procurement activity related to the closure of the biennium.

2.3
It should also be noted that a number of procurement sub-processes were considered as out of scope within the framework of this Project in order to meet the original budget requirements.  As has been reported, requests for commitment to expenditure, requests for proposal, call for bids, contract management and asset management were not included.

2.4 
As a result of the IPSAS implementation, ITU has clarified its future needs in these areas and included those processes which are necessary in the present IPSAS project.  Beginning in 2010, improvements to the Procurement system will be funded through the regular Budget.

3
Travel Management

3.1
The Travel Management Project has been implemented as a pilot project in two Bureaus during April – May 2008. The new system incorporates a streamlined control process and delegates authority for travel to the proper Budget holder.

3.2
As of May 2009, the system is being widely used in the ITU and complete coverage will be achieved in 2009.  Future enhancements will be undertaken as needed within the regular Budget.

4
HR Project and Payroll Project

4.1
As reported previously, the Quality Assurance (QA) testing with the migrated data started in September 2007 followed by two months of parallel testing.  The system went live in the first quarter of 2008.

4.2
ITU continues to make improvements to the system and its reporting capabilities.  In May 2008, several analytical reports and the pay slips were available through the new (prototype) Corporate Intranet Portal.

4.3
The substantive work of the HR Project is now complete.  Future enhancements in the areas of Position Budgeting Control (PBC) and Personnel Cost Planning (PCP) are being considered as part of the business process review taking place due to the IPSAS project.  Beginning in 2010, work in these areas will be funded through the regular Budget.

5
Improvement of the linkage of strategic, financial and operational planning (KPI Project)

5.1
Pursuant to Resolution 71 (Rev. Antalya, 2006) where the full scope of KPIs and activities related to the improvement of the linkage of the strategic, financial and operational planning are defined, in December 2007, this Project was transferred to Corporate Strategy Division (CSD). Within this context, the ITU Performance Measurement/Reporting Group (PMR Group) was created and chaired by CSD. The PMR Group comprises of representatives of relevant General Secretariat Departments and all three Bureaus.
5.2 
Two reports were presented under Council-08 Agenda item PL 1.4, “The ITU Framework for Performance Measurement/ Reporting” (C08/42) and “Progress Report on the implementation of the Strategic Plan for 2008-2011 (Resolution 71)” (C08/41). Council-08 endorsed the ITU Framework for PMR. To ensure coherence in ITU activities related to KPIs, Council-08 also endorsed the proposal made by the Standing Committee on Administration and Management that the Chair of Group FINREGS acts as the interface between the PMR Group and the Sector Advisory Groups dealing with KPI-related matters.

5.3
To improve the linkage between strategic, financial and operational planning and to take account of Results-Based Budgeting, the PMR Group presented to the 15th meeting of Group FINREGS a methodology for linking the Strategic Goals to the Outputs as elaborated in the Strategic Plan.
5.4 
Since December 2007, activities related to KPIs are part of ITU‘s Corporate Strategic functions and are being undertaken within the regular Budget within the framework of Resolution 71 (Rev. Antalya, 2006) with the objective to measure progress (based on the evaluation of KPIs) towards the achievement of the Union’s Strategic Goals.
6
Fifth Project under Resolution 1243

6.1
In addition to the four projects described above, the NCOG Report to Council (Document C05/37) also proposed “Improvement of Core Business Processes (Project management, conferences industrializations, etc.)” which is alluded to in Resolution 1243 as “improvement of certain other business processes".  This is commonly known as the Fifth Project.  As reported in C08/36, the work of the Fifth Project in 2008 and 2009 has been to integrate the data and functionality now resident in the Budget Control System (BCS) of the BDT in SAP.

6.2
The focus of this work will be to ensure that ITU uses a consistent project management approach in all areas of work. The expected results include better funds control and better donor reporting in order to support the activities of the ITU in general and the BDT in particular.

6.3
BDT is presently negotiating with SAP for the implementation of the Projects and Grants modules.  The balance of the funds available is being allocated to this Project and additional funds will be provided by BDT.

7
Summary

7.1
Except for the Fifth Project, the Resolution 1243 projects will be completely implemented by the end of 2009.  The SRM system is already operational and Travel Management will be completely implemented by the end of 2009. The work in HR payroll is also complete and any further enhancements to these systems will take place in the regular work of the units responsible.  The ITU Framework for Performance Measurement and Reporting has been implemented since 2008 and the intersectoral PMR Group is working on further enhancing it. As noted, the Fifth Project is being mainstreamed into the IPSAS project design.

7.2
It is recommended that the modernization of processes requested in Resolution 1243 be considered as complete and the project be considered closed.  Any funds remaining should be transferred to finance improvements to the SAP Project module to meet the needs of BDT. 

8
Statement of expenditure (May 2009)
	Amounts in CHF

	Project
	Authorized budget     
	Actual expenditure
	Balance

	Travel Management 
	144'500
	164'416
	-19'916

	Procurement
	510'000
	468'820
	41'180

	HR(Mobility)
	466'700
	458'418
	8'282

	HR Payroll
	320'000
	302'401
	17'599

	KPI
	160'000
	114'904
	45'096

	Res 1243 total
	1'601'200
	1'508'959
	92'241

	 
	 
	 
	 

	Res 1243 ceiling
	1'800'000
	 
	 

	Remaining funds
	198'800
	 
	291'041
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